Northern Lake Champlain Basin Water Quality Council
Regular Meeting, July 18th 2024, 10 a.m. (Virtual) APPROVED Minutes

See meeting materials at:

https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/

1. Introductions, Changes to the Agenda & Public comment on items not on the agenda
The meeting was called to order at 10:03 a.m. by current Chair Molly Varner. Dan A. reviewed the agenda for this
meeting.
(# seats) Members Present Alternates Present
Watershed Kent Henderson, Friends of Northern Lake Don McFeeters, Friends of Northern
Protection Champlain (arrived 10:10) Lake Champlain
Organizations (2)
NRCDs (2) Molly Varner, Grand Isle NRCD, VICE-CHAIR | Mel Auffredou, Franklin County NRCD
Daniel Koenemann, Winooski NRCD Macie Broussard WNRCD
Municipalities (2) Tom Briselden, North Hero, VICE-CHAIR
Shayne Geiger, Shelburne
RPCs (2) Dean Pierce, Northwest RPC
Brett McCreary, Chittenden County RPC
Land Conservation <<<Rebecca Roman, Vermont Land
Organizations (1) Trust
Clean Water Service Provider Staff
Dan Albrecht, Chris Dubin
Guests
July Medina-Triana, Town of Saint Albans Kerrie Garvey, Watershed Consulting Associates
Karen Bates - DEC Tony St. Aubin, SWCA

2. Review and Approval of Minutes for Meeting of June 20, 2024 (ACTION)

Dan A. reviewed the June 20" meeting minutes. Rebecca R. made a motion to approve the minutes and Tom B.
Seconded the motion. The motion passed unanimously

3 Confirm Member & Alternate appointments to Council for FY25-26 (ACTION)

Dan reviewed the outreach, nomination/appointment process and current status across various council seats
such as Watershed Organizations, municipalities, NRCDs, RPCs, and land Conservation Orgs. Dan asked for a

motion to affirm the presented Members & Alternates (see below). Dean P made a motion to affirm the Council
positions for FY25-26. Kent H. seconded the motion. The motion passed unanimously.
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2024

Watershed Organizations

BASIN 5 WATER QUALITY COUNCIL, February

Nominated for FY25-FY26

Two (2) seats

Municipalities

MEMBER | Kent Henderson Friends of Northern Lake Champlain
MEMBER | Andrea Morgante Lewis Creek Association
Alternate Don McFeeters (for Henderson) Friends of Northern Lake Champlain
Alternate T.B.D. (for Morgante) t.b.d

Two (2) seats

MEMBER | Shayne Geiger Shelburne

MEMBER | Thomas Briselden North Hero

Alternate Lisa Schaeffler Milton
Alternate Ken Mirvis Grand Isle

NRCDs Two (2) seats
MEMBER | Molly Varner Grand Isle County NRCD
MEMBER | Daniel Koenemann Winooski NRCD
Alternate Mel Auffredou (for Varner) Franklin County NRCD
Alternate Macie Broussard (for Koenemann) Winooski NRCD

RPCs Two (2) seats
MEMBER | Dean Pierce Northwest RPC
MEMBER | Karen Adams Chittenden County RPC
Alternate Catherine Dimitruk Northwest RPC
Alternate Miles Waite Chittenden County RPC
Land Conservation Organizations One (1) seat
MEMBER | Emily Alger South Hero Land Trust
Alternate Rebecca Roman | Vermont Land Trust |

4, Elect Chair & Vice-Chair for FY25 (ACTION)

Molly opened the floor for any nominations. Dean P — Can the chair and vice chair answer if they want to remain
in their positions? Molly P — | do not want to remain in the Chair position, but | would serve as vice chair for
FY25. Tom B would take Chair position if no one else is interested.

Kent H. nominated Tom B. as Chair and Molly V. as Vice Chair. Seconded by Dean P. All in favor. No more
nominations were received. Kent H. moved to approve Tom B as Chair for FY25, seconded by Rebecca R. The
motion was approved. Tom B — | would like to thank Molly for being the Chair for the last two years. You did a
great job.

Tom Briselden then chaired the remainder of the meeting.

5. Town of Georgia: Falls Road Trail Gully Stabilization-Stormwater-Construction: (ACTION)

Dan reviewed the Falls Road Trail Gully project application and highlighted how the project has changed since
its inception. Current estimate for project completion is $57,000 and will result in a phosphorus reduction of
about 24 kilograms which is over half the annual target for Basin 5. The attached RFP for Construction
Management Services was distributed to four firms and bids are due by tomorrow, 7/19. The Final Design
Report document includes the draft Invitation to Bid for Construction. The project will need a zoning permit

Northern Lake Champlain Basin Water Quality Council ~ July 18, 2024 APPROVED Meeting minutes



from the Town of Georgia due the volume of earth being moved. There is some opportunity for educational
benefits. It has support from the town and neighbors. There is some uncertainty in the project as we don’t know
what the bids will come in at.

Dan briefly reviewed the final design with the Council. Dean P. — | thought the O and M plan was provided by the
consultant, but | thought there was another one. Dan — The site license access agreement includes the O and M
practices mimicked in the final design report and the language that the state requires for the access agreement
Dean P. — It sounds like there are fully executed agreements already. — but it would be good to have that known
at this point. Kent H— 1 am pleased to see this grant hit our desks. | have been looking at this site for over 15
years. Kerry — | was curious about construction oversight. Is this assigned to the engineering firm, or Georgia
CC, or RPC? And whoever it is, will they get paid? Dan A. — Because of procurement the town has to
competitively procure for this phase separately. Ken—1am happy where we are going thus far and we will see
how the RFP for management comes through. Kent H— Will the O and M be assigned to the town, or
Conservation Commission? Dan A — inspection and verification could be done by the town, but we as the CWSP
would delegate who does the work. Kent H —Is there soil that will be moved, and if so will it be kept on site? Is
there an estimate on what that cost will be. Kerrie G — Yes — there will be excavation, but it wouldn’t be left on
site. It would be left up to the contractor to be removed or dealt with. Kent — | will be interested to see how
that will be handled. Another project that | am involved in has a high cost for soil removal. Dean P —The O and
M plan in the packet identified the town public works department as the manager. Dan A —yes. Dean P —who is
landowner liaison — would it be the Conservation Commission? Dan A — Yes. Shayne G — What is the total
drainage area for the basin, and what size storm is sized to treat fully before water enters the overflow. Kerry G
— The drainage area is about 4 acres. Dan A — the updated cost is $91,000 inclusive of Final Desigh &
Construction, but with 24 kilos of P reduction its still quite efficient. Dan A - to give us more cushion, it would
be good to have a total budget closer to $67,000 in case the construction bids come in high.Tom B — | would like
to call a motion

Kent H. moved to approve funding the Falls Road Trail project sponsored by the Georgia CC as recommended at
5$67,000. This motion was seconded by Shayne G. The motion passed unanimously, 9-0.

6. Applications for Project I.D. & Development (ACTION)

Dan A. noted that at last month’s meeting the Council affirmed the CWSP’s process for two different types of
grants. Track A app — you know the area you want to study, and have a detailed SOW. This is up to $40,000
Track B app — project discovery/feasibility but scope not clear yet, up to $10,000.

Four applications for Track B received were CCRPC, Grand Isle NRCD, Town of North Hero, and Northwest RPC
We as the CWSP would want quarterly updates to be shared. Tom B — do we vote on these individuals or as a
group? Dan A — should vote one at a time. Dan A — speaking on behalf of CCRPC — we would probably need
$5,000 but 10 would be nice, just in case. Molly V — Given that in the district is just me and | have limited
capacity, | want to suggest a lower amount for us, so more money could be spent for other groups. | would say
$5,000 is enough for Grand Isle NRCD. Tom B — hypothetically these groups could come back for more money, or
new groups could apply, right? Dan A —Yes. We have enough money to shell out to all prequalified groups.

Tom B —on behalf of North Hero. | don’t actually know what we will use the money for, so | would lean towards
needing the $10,000. Dean P — on behalf of NWRPC — We applied to help advance this experiment that DEC
wanted. We didn’t put a lot of thought into how much we think we need so we just plugged in the max amount.
We want to reduce the friction and simplify things as much as possible.

Shayne G. — Made a motion to approve a track B award to CCRPC of 510,000 for project development. Dan K —
Seconded, 8 members in favor, with Brett M. abstaining. No Nay votes.

Dean P - Made a motion to approve a track B award to Grand Isle NRCD of 510,000 for project development.
Kent H. — seconded this motion. 8 members in favor with Molly V. abstaining.
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Dean P - Made a motion to approve a track B award to Town of North Hero of $10,000 for project development.
Kent H. — | second this motion. 8 in favor with Tom B abstaining.

Shayne G - Made a motion to approve a track B award to Northwest RPC of $10,000 for project development.
Molly V seconded the motion. 8 in favor with Dean P. abstaining.

7. 11:15-11:25 Updates (Information)

Updates on current projects:

e McCabe’s Brook, Prelim Design (Shelburne)

Dan reported that they are pretty much wrapped up on prelim design but doing some Archeo. Doing RFP for
Phase | field archeo investigation before final design.

e Mill River SE, Final Design (Georgia)

Kent H. reported that they are still waiting for a revised archeological report.

e  Fairfax St. Culvert (Saint Albans)

July M-T reporte that FEA had a meeting to show a draft of the final design.

e Project Decision Tree, Proj. Dev. (Gl County)

Dean P. reported that the project is moving forward. Two site designs are complete and 1 is promising for a
project next summer. Tom B — is there still money for site visits?Dean P — Yes, but she may have the next sites
lined up already.

e Wolcott Family NA, Prelim Design (Colchester)

Dan A. shared an update via email from Fitzgerald Environmental Associates (FEA) — putting final touches on
prelim design. Will address head cutting and channelization. P credit will remain at 1 kg/yr. Hope to present
the package at August Council meeting.

UVM Hort Farm, Construction (South Burlington)

Dan reported that there was no formal update from UVM but believes the construction is underway.

Two Heroes, Final Design (South Hero)

Molly V. reported that FEA re-did a wetland delineation but not much has changed since the last one 5 years
ago. FEA is re-evaluating the P reduction. We expect the number to go up from 30% design. More to report in
the next couple of weeks. We did not have to complete an ARA so that will save $3,000.

Other updates from staff, members, DEC and guests

. Karen B. reported that the update to the Basin 5 Tactical Basin Plan is underway. She will send the draft
Basin 5 Implementation Strategies to Dan so he can circulate it to the Council for feedback to her. We can
discuss it at a future Council meeting.

. Tom B — why did the falls trail gully increase in its KG/P? Karen B — now we have better P reduction
calculators. There is protocol now that didn’t exist at the initial time that it was calculated. Dan A —was partly
going from prelim to final design. Also — the final design has a pre-treatment basin.

. Dan A. —l issued a subgrant with FNLC using a separate grant funds to conduct project development on
four sites in Georgia previously identified by FEA as part of CCRPC’s fall 2023 four streams project.

8. Affirm schedule of upcoming meetings & subgrant application deadlines (Information)

Dan A —there are two different deadlines for applications to be considered at Council meetings

8/15: >>>subgrant apps for Project Identification and development due 8/9 and for Design or Const. due 8/5
9/19>>>subgrant apps for Project Identification and development due 9/13 and for Design or Const. due 9/9

9. Adjournment Tom B motioned to adjourn the meeting and it was seconded by Dean P. The meeting
was adjourned at 11:22 a.m.
Respectfully submitted by Chris Dubin & Dan Albrecht
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