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Equity Advisory Committee 
 

Wednesday, August 28, 2024 
5:00 – 6:30 PM  

Location: In Person 

The Chittenden County Regional Planning Commission 

110 West Canal Street, Suite 202  

Winooski, VT 05404 

 

Meeting Notes  
 

Attendees: Urmila Chhetri, Bruce Wilson, Madafar Jassim, Omar Derzi, Lydia Diamond, Ragab Mohamed, Elaine 
Wang, Mona Tolba, Jules Wetchi (EAC Members); Anne Nelson Stoner, Sarah Muskin, Maya Balassa, Charlie Baker 
(CCRPC Staff).  
 

1. Welcome & Today’s Goal: EAC Strategic Planning  
AN.Stoner welcomed everyone at 5:10 and facilitated introductions. She shared that C.Clark with GMT will be 
arriving late but would like to give an update about the proposed GMT reductions once he does arrive. C.Baker 
provided a brief overview and explained that GMT has a $2 million deficit given that COVID funding is running 
out. GMT is proposing a draft plan to accommodate this deficit and is soliciting community input. GMT will also 
likely ask for more money from the member municipalities, which will be a problem if they cut services at the 
same time.  
 

2. Review August Meeting   

AN.Stoner reviewed the agenda. AN.Stoner  revisited the top four priorities the EAC decided to focus on last 

meeting in their upcoming work: 1) Update and steward PPP, 2) work as community Liaisons to support with 

projects, 3) get involved in CCRPC’s UPWP process and a tie between getting involved in developing a donations 

& sponsorships strategy for the organization and get involved in other CCRPC committees. AN. Stoner said that 

the goal for today’s meeting is to discuss all the other elements of committee composition and structure, such as 

membership, decision-making, etc. 

 
3. Review Committee Charge & Duties  

AN.Stoner shared the current committee charge with some suggested additional language: The EAC shall oversee 
the Chittenden County Regional Planning Commission’s activities, plans, programs, projects, and policies to 
ensure equitable processes and outcomes. The Committee will create an annual work plan based around its 
duties.  The work plan will be action oriented and focused on outcomes.  
B.Wilson asked how the Board fits into this charge given the language of “oversee.” AN.Stoner answered that the 
EAC will make recommendations to the board, and the board ultimately has decision making authority. 

 

4. Review Committee Name & Meeting Frequency  

AN.Stoner asked if the EAC is still the most accurate name for this committee? She provided other examples such 

as Public Engagement Committee, Public Advisory Committee, Public Inclusion Committee, Citizen Advisory 

Committee, etc. M.Tolba and O.Derzi both like “Public Engagement Committee”. L.Diamond wants it to remain 
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the EAC. Bruce voted to keep it the same to keep the equity lens on it, even though the term equity is overused. 

Mona then agreed to keep it the same.  

 

AN.Stoner asked if $50 feels like a sufficient amount for participation, and if mailing checks is still working for 

everyone. B.Wilson thinks it should be more and shared that he was a part of a board that paid him 

$200/meeting and clarified that in part it was because he was the only person of color on the board. AN.Stoner 

clarified that when CCRPC updates the PPP this will be discussed further and that the EAC will be engaged with 

this process. For the time being, mailing checks is working for EAC members. 

 

U.Chettri asked about meeting times and whether Wednesday’s at 5 PM still work best for everyone. AN.Stoner 

said that was a decision made over a year ago, but we should double check to make sure it still works well for 

everyone. O.Derzi and R.Mohamed think Wednesday is good. U.Chettri shared this time is a challenge for her 

because she runs a youth center through AALV. Most EAC members would like to keep it the same. AN.Stoner 

and U.Chettri will connect separately to make sure participation is still an option.  

 

5. Discuss Committee Decision-Making Structure  

AN.Stoner asked what decision-making structure the EAC would like to move forward; Majority vote, consensus, 

etc. R.Mohamed is in favor of the majority vote. B. Wilson asked how consensus would work in our group. AN 

Stoner clarified. B. Wilson suggested a vote, but that it needs 65% approval. E.Wang shared that many 

committees operate with trying to build consensus and communication before coming to a vote. C.Barker thinks 

we should aim for consensus but utilize voting if it can’t be made. EAC members agreed. 

 

GMT DISCUSSION 

C.Clark introduced himself and shared that GMT finds themselves in a situation where their costs are going up at 

a higher rate than their income, which comes largely from state and federal funds. GMT has been able to operate 

through COVID relief funds to bridge the gap. Unfortunately, the COVID relief funds are no longer available, 

starting next year. The only way they can make up the $2M deficit is to cut services. Public hearings are going to 

be held to gain input on how service reductions would impact people. Input outside of that is being sought, too. 

C.Clark said that GMT is interested in engaging with the EAC to expand input. All comments received will be 

recorded and go to GMT and the State Legislature. Within the next week, the dates for the hearings will be 

shared alongside additional opportunities for input.   

 

R.Mohamed asked what cutting services means. C.Clark explained some routes would run less frequently and 

others would be cut entirely. R.Mohamed felt that $2M  out of a $200M budget is not a high percentage, and 

that management should be able to find that money given how critical the services are to the community. The 

group emphasized that the bus is critical for low-income residents. GMT said they asked for money and got 

around 600,000, which is helpful but doesn’t begin fill the gap. E.Wang said that people talking to the legislature 

helps. U.Chhetri said this is going to impact new Americans, low income, and youth; It is not going to impact 

wealthy people who have cars and access. B.Wilson asked why GMT didn’t increase the bus fee higher to 

compensate for the gap more. C.Clark explained that transit is highly subsidized, and fees don’t cover enough to 

bridge the gap. O.Derzi said government should cover public transit costs, not the people. AN.Stoner asked what 

other actions can be taken by this group. C.Clark said to speak at public hearings and write testimony to share. 

R.Mohamed said he can get thousands of signatures. C.Clark said that Vermont is unique in how accessible the 
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legislature is.  AN.Stoner said she can put together a list of ways this group can organize and rally support to 

adovacte for more funding for GMT. C.Clark explains that GMT is a government organization. R.Mohamed asked 

why they don’t go back to the bank. E.Wang said that GMT did cut staff to save money, but some of those people 

were planners and it backfired because they were the ones who could have improved the efficiency of routes. 

C.Clark said UVM gives GMT money each year. C.Clark said that CCRPC is helping GMT through the UPWP. C.Clark 

is hopeful that there will be some members of the legislature that are more connected to GMT and be more of 

an advocate for GMT. 

 
 

6. Discuss Membership Structure  

AN Nelson wanted to know how the group feels about the membership structure. AN Nelson said she had been 

“loosey goosey” with the membership: who can be a part of the committee and who cannot. She asked EAC 

members whether members should have term limits, how many members the committee should have, and 

whether we are missing representation from certain groups. M. Tolba said we are missing a youth member and a 

member from the disability community. R.Mohamed said that knowledge is more valuable than identity. 

AN.Stoner suggested that instead of thinking about the identities that need to be represented in this group, we 

could think of what collective knowledge this group needs to have to carry out our work. E.Wang said she 

generally agrees with that but there is a large Somali culture here that isn’t at this table. B.Wilson said that every 

board has an accountant and an attorney (i.e. have definitive roles). He suggested we should find some 

legislators to join the team. AN.Stoner wants to make sure membership isn’t solidified without representation 

from important groups. O. Derzi said that we should bring people that have struggled and who have learned how 

to start from scratch. He said we don’t know what they bring just from their identity, and shared that if we start 

characterizing people that way, we will need a committee of over 100 people to have representation. U.Chhetri 

said it would be nice to have representation from the refugee communities in Chittenden County. She shared she 

only heard about this committee through school, but thinks others should have the opportunity. B.Wilson asking 

what it means to pick people as fitting a diversity box. R.Mohamed asking if AN.Stoner thinks we don’t have 

enough people. AN.Stoner agrees we don’t want to check boxes, because that line never ends.  

 

EAC members agreed they want to keep the group relatively small, continue in person meetings, not become 

strict about membership structure, but rather keep it so that “everyone is welcome,” while still checking in to 

make sure we have general representation from diverse community groups and the knowledge and lived 

experience that is needed to do the work of the EAC. EAC members agreed it is important that anyone who joins 

agrees with the mission and objectives of the group.  

 

AN.Stoner presented a final question of language access, and how to balance the need to be inclusive to all non-

English speaking communities with the intense resources and time that translating and interpreting take. E.Wang 

suggested we could be more targeted in our approach based on knowledge that is needed, the project in front of 

us, etc. U.Chhetri shared that she, as a community liaison, does the work of spreading information from this 

group out among her community, and suggested that is the way we could reach more non-English speaking 

communities. B.Wilson said that they should be a protocol for how to share and represent CCRPC outside of the 

committee to ensure all EAC members are sharing the same information. AN.Stoner suggested creating a 

“community newsletter” after EAC meetings that they could use to share/spread pertinent information with their 
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communities. E.Wang added that if EAC members are doing that work outside of committee hours, that they 

need to be compensated for it. AN.Stoner agreed.  

 

AN.Stoner added that she is in the process of hiring 1-2 interns with the hope that one of them helps to create 

onboarding videos for the EAC. R.Mohamed asked that we keep them short and concise.  

 

7. Discuss Upcoming Work Plan  

 

AN.Stoner shared that at their next meeting, CCRPC Staff will provide a training/overview of the UPWP process 

so that the EAC can be ready to review the UPWP application during the October meeting.  

 

8. Adjourn 

 

 
6:47 adjourned.  
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