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Chittenden County Communications Union District (CCCUD) Board Meeting 

Governing Board Meeting Minutes 
Wednesday, September 25, 2024, 3:00pm  

Municipal representatives participating:  Mike Vance, Chair, representing Williston, David Solomon, 
representing Shelburne, Hubie Norton, representing Essex Town, Brad Holden, representing Underhill, 
Angelike Contis, representing Jericho, Marta Pauer Tursi, representing Essex Junction, and Julia 
Andrews, Vice Chair, representing Westford 

Not present: Tim Barritt, representing South Burlington   

Others present:  Ann Janda, CCRPC Senior Energy Project Manager and CCCUD Clerk, Charlie Bakker, 
CCRPC Executive Director and CCCUD Treasurer, and Jason Gay, Mission Broadband (MBI) 

1. Call to order Mike Vance called the meeting to order at 3:00pm.  
 

2. Public comment period on items NOT on the agenda | There was no public comment. 
 

3. Consider approving minutes from September 11, 2024 

David Solomon moved to approve, seconded by Marta Pauer Tursi. Brad Holden abstained. 
Motion passed. 

4. Chair report on VCBB construction grant application 

Mike Vance reported that the CCCUD’s application is still on track, and he will attend the 
September 30 VCBB meeting. He noted that VCBB staff have made some last-minute data 
requests, which were provided. If awarded, the CCCUD will need to revise the draft contract 
with CCI. David Solomon asked when the CCCUD becomes obligated to universal service. Ann 
Janda said when the grant agreement is signed. David Solomon asked which comes first, the 
contract with CCI or the agreement with VCBB. Mike Vance said they should probably happen 
simultaneously. Brad Holden asked about phase 2 and a BEAD application. Mike Vance said that 
the VCBB asked the CCCUD to commit to phase 2 regardless of funding source. David Solomon 
asked what happens if we fail? Mike Vance said that the VCBB says that is the state’s problem. 

5. Review draft FY25 Budget. 

Charlie Baker presented a draft budget. Julia Andrews asked if there is enough budgeted for 
project management. Mike Vance said that once a contract is signed with CCI, consultation from 
MBI won’t be needed and the BEAD application will be CCI’s responsibility. Angelike Contis 
asked if CCCUD will need consulting from MBI if the addresses change. Mike Vance said that the 
CCCUD won’t. The CCCUD Board agreed to wait to vote on the draft budget until the next 
meeting – after the VCBB decides about the construction grant application. 

6. Treasurer’s Report – August Financial Report 

Charlie Baker reviewed the end of August financial report. There was $205,817 left in 
preconstruction grant funds as of August 31. 
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7. The meeting adjourned at 3:33pm. 

Mike Vance motioned to adjourn, seconded by Angelike Contis. Motion passed. 

Respectfully submitted, Ann Janda, Clerk 


