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Chittenden County O&D Advisory Committee
Wednesday, September 11™ 10:00am
Meeting Minutes

Participants: Marshall Distel (CCRPC), Eliana Fox (CCRPC), Adam Lawrence (SSTA), Nick Foss (GMT), Tim
Bradshaw (GMT), Monica White (GMT), Cynthia Gilbert (GMT) Kathrynn Titus (Cathedral Square), Erica Marks
(Age Well), Melinda Scott (Williston), Dan Currier (VTrans).

1. Introductions
Marshall Distel welcomed partners to the quarterly meeting and introductions were made.
2. GMT Draft Service Reduction Plan

Chris Damiani provided a brief overview of the potential GMT service cuts, which aims to save
around $3 million. The service plan reductions are divided into four stages, with the first already in
motion, including adjustments to school routes and the transfer of the 116 Commuter to Tri Valley
Transit.

The next cuts, scheduled for November and December, primarily target Saturday service, with
potential impacts to ADA paratransit service in Essex. The next round of cuts would be planned for
February and March of 2025. These would focus on commuter and link routes, with potential
impacts to ADA paratransit service in St. Albans and Milton.

The final cuts, planned potentially for June 2025, would involve cutting three full routes. If this were
to occur, there would be additional impacts on ADA paratransit service in Essex. Chris also outlined
the public meetings that GMT is starting to hold to solicit feedback on the plan.

Marshall asked about the eligibility of residents in ADA service areas for traditional O&D service if a
non-commuter route is cut, to which Chris and Adam Lawrence responded that existing ADA riders
would still have access to the service.

Nick Foss clarified that the plan is stillin flux and hasn't been finalized. Nick also noted that if the
ADA paratransit zone were to shrink or a service day was cancelled, existing participants would be
grandfathered into the program, but new participants living in the affected areas would be impacted.

Nick then presented a memo detailing the state grant O&D funding for fiscal year 2025, with a total
allocation of $555,000 for Chittenden County. He also mentioned that the funding was fungible and
could be reallocated if one partner ends up overspending or underspending.

Erica Marks raised a question about the increase in funding for Age Well, noting that the increased
local match expectations would not work for their budget, which had already been finalized for FY25
earlier this year. She also detailed that no conversation had been held with them about their capacity
to contribute more. Nick responded that the budget is flexible, and conversations could continue
throughout the year to make adjustments based on the available funds and the capacity of the
partners.
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Erica also expressed concerns about managing client transportation needs within the given budget,
particularly in cases where clients needed extra rides for critical care, such as dialysis. She sought
clarification on how these exceptions would affect the budget and the allocation of resources. Nick
mentioned the potential to provide an in-kind match to Chittenden County if partners were
experiencing challenges meeting the 20% local match. Cynthia Gilbert proposed the idea of reaching
out to volunteers for additional rides, but Erica clarified that this was not applicable to the current
situation.

Lastly, Erica noted that she received an unsolicited email from MTM Transportation, a large national
broker for demand response paratransit service, expressing interest in the NEMT landscape in
Vermont. The group briefly discussed this and noted that there was no need to meet with this
transportation broker.

Other O&D Partner Items

Adam Lawrence provided a brief SSTA update. SSTA has not had to deny any new rides since May
and is now handling more demand, which could potentially put more pressure on the budget over
the coming year. He also highlighted that SSTA has been updating their fleet with new vehicles,
which would reduce maintenance and fuel costs.

Nick will monitor the O&D budget spending on a monthly basis and will communicate with partners if
local match funds are running low.

Tim Bradshaw provided an update about a request from VTrans for job access transportation
assistance in Chittenden County. Funding for these trips that don't fall under Medicaid or other on-

demand services will be provided on a case-by-case basis.

No other partner items were shared. The meeting adjourned shortly before 10:45 am

Next Meeting: Wednesday, December 11"



