CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
Board Development Committee
Draft Meeting Minutes

Date: Tuesday, July 30, 2024
Time: 5:30 PM
Place: Remote

Members: Catherine McMains-Chair and Jeff Carr. Guest: Chris Shaw
Staff: Charlie Baker

1. Callto Order: The committee chair, Catherine McMains, noted that we did not have a
guorum and so opened the meeting for discussion purposes only at 5:37 PM.

2. Changes to the Agenda: There were none.

3. Review and approval of minutes from the May 8, 2024, Board Development meeting: tabled
until the next meeting.

4. Review of existing bylaws for potential updates:
The following sections of the current bylaws were reviewed and discussed for possible
revisions:
a. vision and mission;
b. voting - consider requests from Buels Gore and GMT for an MPO vote (have Buels Gore
at September meeting), consider a vote for GMT if they give us a vote on their board;

c. executive director duties - clean-up;

d. executive committee duties - strategic plan could be deleted;

e. meetings — clean-up timing of sending an agenda, review for recent OML changes;

f. finance committee — clean-up process to clarify meet jointly with executive committee;

g. board development committee - could some of the BDC duties move to another
committee?;

h. UPWP committee - keep as is but note that other committee members may participate,

i. TAC, PAC, and CWAC — review for consistency with current practices;

j.  Conflict of Interest — not to conflict with municipal ethic requirements on members,
review new VT law, do we need to add an accountability section or is that only in the
staff policy, is there a trigger S amount, ask board if should recuse.

Staff will review the sections as discussed and come back with draft language at the next
meeting.

5. Next Meeting: September 24, 2024, at 5:30pm virtually.

6. Other Business, Members Items: There were none.

7. Adjournment: Ended the discussion at 6:39 PM.

Respectfully submitted,
Charlie Baker



