Agenda

Board Development Committee
Tuesday, October 29, 2024 — 5:30 p.m.
Via remote meeting
https://us02web.zoom.us/|/81844501251

1. Call to Order/Changes to the Agenda (Action, if needed)
2. Review and Approve minutes of the September 24, 2024, meeting (Action)
3. Review of draft bylaws potential changes* (Discussion/Potential Action)

a. Review of attorney comments and edits*
b. Review of Equity Advisory Committee addition/changes
c. Recommendation(s)

4. 1f needed, next meeting date and agenda items (Discussion)
5. Other Business, Members’ Items (Potential Action)
6. Adjournment (Action)
*Attachments

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested accommodations,
should be made to Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. *21 or evaughn@ccrpcvt.org, no later than 3 business
days prior to the meeting for which services are requested.


https://us02web.zoom.us/j/81844501251

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
Board Development Committee
Draft Meeting Minutes

Date: Tuesday, September 24, 2024
Time: 5:30 PM
Place: Remote

Members: Catherine McMains-Chair, Mike O’Brien, Andy Montroll, Karen Peterson, and Jeff
Carr.

Guests: Chris Shaw and Garret Mott

Staff: Charlie Baker

1. Call to Order/Changes to the Agenda: The committee chair, Catherine McMains, called the
meeting to order at 5:31 PM. There were no changes to the agenda.

2. Review and approval of minutes from the May 8, 2024, Board Development meeting: Mike
O’Brien moved to approve the minutes with any edits. Andy Montroll seconded. There were
no edits. The motion was approved 4-0-1 with Karen Peterson abstaining.

3. Review and approval of minutes from the July 30, 2024, Board Development meeting: Jeff
Carr moved to approve the minutes with any edits. Catherine McMains seconded. There
were no edits. The motion was approved 4-0-1 with Karen Peterson abstaining.

4. Hear from Buel’s Gore Representative: Garret Mott reviewed a document that was provided
to the committee earlier in the day (attached). He suggested that the number of votes be
increased so as to provide more proportional representation and allow for Buel’s Gore to
become a voting member. Discussion ensued with questions being raised about whether
there might be issues from VTrans’ perspective, whether this might require further action
from the Governor, or if this would be consistent with the federal law and regulations.
Charlie committed to follow-up on these questions for the next meeting.

5. Review of draft bylaws potential changes:

The Committee reviewed the following potential changes and made edits as appropriate:

a. vision and mission;

b. voting - consider requests from Buel’s Gore for an MPO vote (see discussion in #4
above);

c. executive director duties - clean-up;

d. executive committee duties — clean-up;

e. meetings — clean-up timing of sending an agenda, review for recent open meeting law
changes;

f. finance committee — clean-up process to clarify meet jointly with executive committee;

g. board development committee — clean-up;

h. UPWP committee - provide for Clean Water Advisory Committee and Equity Advisory
Committee member participation,

i. TAC, PAC, LRPC, and CWAC —review for consistency with current practices and provide
for Equity Advisory Committee member participation;




j. Equity Advisory Committee — there was review of the current EAC Description
acknowledging the progress the committee has made. The committee agreed with
providing space in various committees as described above for EAC member participation
and agreeing to re-open the bylaws to included the EAC after they have some more
experience in exercising the duties that they have proposed to take on.

k. Conflict of Interest — not to conflict with municipal ethic requirements on members,
added language regarding consequences for failure to comply.

This draft will be reviewed by the Executive Committee at their next meeting and sent to
legal counsel for review.

6. Next Meeting: October 30, 2024, at 5:30pm virtually.

7. Other Business, Members Items: There were none.

8. Adjournment: Ended the discussion at 6:52 PM.

Respectfully submitted,
Charlie Baker



MPO Voting for the CCRPC
Currently, the bylaws state the following:

B. MPO voting. When conducting MPO business, the voting power of the Chittenden County Regional
Planning Commission shall consist of a total of 24 votes apportioned as follows:

Municipality Votes
Bolton: 1
Burlington: 4
Charlotte: 1
Colchester: 2
Essex: 1
Essex Junction: 1
Hinesburg: 1
Huntington: 1
Jericho: 1
Milton: 1
Richmond: 1
St. George: 1
Shelburne: 1
South Burlington: 2
Underhill: 1
Westford: 1
Williston: 1
Winooski: 1
VT Agency of Trans. 1

Municipalities that are incorporated shall each have at least one vote. A majority of the voting power
(i.e. 13 of 24 votes) shall constitute a quorum for the transaction of MPO business at meetings. A
majority of the voting power (i.e. 13 of 24 votes) and a majority of the municipalities (10 of 18) is
required to adopt or amend MPO business.

Notwithstanding the need to make adjustments as a result of official corrections to the decennial census
urbanized area boundary, the Chittenden County Regional Planning Commission shall review, and amend
as it deems appropriate, its voting mechanisms and voting distribution for the purposes of MPO business
within one year of the publication of each decennial census urbanized area boundary.

Suggestion

While a bit over 70% of MPOs in the US do not use weighted voting, | understand why the CCRPC wants
it and am not trying to change anyone’s mind. However, | would like to suggest that how the votes are
weighted be changed.

| suggest changing from 1-4 to 1-12. | chose 12 to make it easier to convert than 1-10 would be and
would mean a total of 73 votes. 1-12 would make the list:



Bolton:
Burlington:
Charlotte:
Colchester:

Essex:

Essex Junction:
Hinesburg:
Huntington:
Jericho:

Milton:
Richmond:

St. George:
Shelburne:

South Burlington:
Underhill:
Westford:
Williston:
Winooski:

VT Agency of Trans:
Buels Gore
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Greater granularity would provide a number of benefits:

1)

2)

3)
4)

5)
6)

Adjustments could be made to more accurately reflect populations and the weight of the AOT
and other possible members

Buels Gore could be added (at 1) so that all municipal members can vote, simplifying board
meetings

100% of the county’s municipalities would be represented

The majority would change to 37 of 73 votes and 10 of 19 municipalities, thus making it a little
easier to reach a quorum

Allow other entities (GMT for example) to better play a role

Allow the Buels Gore board member to be on the executive committee*

Numbers in the text would need to be adjusted and the “Municipalities that are incorporated shall each
have at least one vote” line would need to have “that are incorporated” removed.

Of course another total that still allowed Buels Gore representation would be fine as well. | can see
advantages of 1-10 once town numbers are converted.

Respectfully submitted,

Garret Mott, Buels Gore

* Yes, some might not consider this a benefit @
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