( c‘, ERITTENDEN AGENDA | CCRPC Board of Directors Hybrid Meeting
RPC All materials online at: ccrpcvt.org/agendas-minutes

MEETING DATE: Tuesday, October 15, 2024, 6:00pm

HOW TO JOIN: This is a hybrid meeting and will be recorded.

Attend in person (ENCOURAGED): CCRPC Office (110 West Canal St., Suite 202, Winooski, VT 05404)
Join via Zoom: https://us02web.zoom.us/j/86777724283 or

Callin: +1 646 931 3860 | Meeting ID: 867 7772 4283
1. Callto Order; Attendance; Changes to the Agenda (Action; 1 minute)
2.  Public Comment Period on Items NOT on the Agenda (Discussion; 5 minutes)
3. Minutes of the September 18, 2024, Board Meeting* (Action: 1 minute)
4. Potential Transit Service Changes - Clayton Clark, GMT (Discussion; 40 minutes)
5. Draft FY25-28 TIP
a. Presentation and review of the Draft* (Discussion; 20 minutes)
b. Warn public hearing for 6pm, November 20, 2024 (MPO Action: 1 minute)
6. Basin5Tactical Basin Plan Conformance Letter* (Action: 10 minutes)
7. FY26 Dues* (Action: 10 minutes)
8. Draft FY24 Financials* (Discussion; 20 minutes)
9. Equity Update (Discussion; 5 minutes)
10. Chair/Executive Director Updates (Information; 5 minutes)
a. NADO Survey
b. Annual Reports at City Councils and Selectboards
c. Housing Issues
d. Next Meeting Date: Wednesday, November 16
e. Other
11. Members’ Items (Discussion; 10 minutes)
12. Committee/Liaison Activities & Reports (Information; 1 minute)
All of the latest meeting materials for CCRPC committees are posted at their webpages below, and available in one
document here. Agendas, minutes and recordings are posted within the timeframes outlined in the Open Meeting
Law.
Executive & Finance Committee » Board Development Committee »
Equity Advisory Committee » Transportation Advisory Committee »
Long Range Planning Committee » Planning Advisory Committee »
Clean Water Advisory Committee » CWAC MS-4 Sub-Committee »
13. Adjournment (Action; 1 min.)
*Attachment(s)

UPCOMING MEETINGS | Unless otherwise noted, meetings are held virtually. Refer to the CCRPC calendar for more

informati

on.

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are accessible

to all people. Requests for free interpretive or translation services, assistive devices, or other requested accommodations, should be made to
Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. 121 or emma.vaughn@ccrpcvt.org, no later than five business days prior to
the meeting for which services are requested.
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OCTOBER/NOVEMBER
e Board Development Committee | Tuesday, October 29, 2024, 5:30pm
e Equity Advisory Committee | Wednesday, October 30, 2024, 5:00pm
e Transportation Advisory Committee | Tuesday, November 5, 2024, 9:00am
o Clean Water Advisory Committee | Tuesday, November 5, 2024, 11:00am
e CWAC MS-4 Sub-Committee | Tuesday, November 5, 2024, ~12:30pm
e Executive Committee | Wednesday, November 6, 2024, 5:45pm | Hybrid meeting
e Planning Advisory Committee | Wednesday, November 13, 2024, 2:30pm
e CCRPC Board Meeting | Wednesday, November 20, 2024, 6:00pm | Hybrid meeting

TENTATIVE FUTURE BOARD AGENDA ITEMS:

November 20, 2024 FY24 Audit

Draft Bylaw update

Legislative Breakfast content review

Public Hearing and Adoption of the TIP

Town Plan Approval Process updates
Regional Dispatch de-briefing

Draft Board and Committee Code of Conduct

Equity Update
December 12, 2024 Legislative Breakfast (Delta Hotel, 1117 Williston Rd., South Burlington 05403)
January 15, 2025 FY25 Mid-year Adjustment UPWP and Budget

Equity Action Plan

Equity Update

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are accessible to all
people. Requests for free interpretive or translation services, assistive devices, or other requested accommodations, should be made to Emma
Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. 121 or emma.vaughn@ccrpcvt.org, no later than five business days prior to the meeting
for which services are requested.
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1 CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
2 REGULAR MEETING MINUTES
3 DRAFT
4
5 DATE: Wednesday, Sept 18, 2024
6 TIME: 6:00 PM
7 PLACE: REMOTE ATTENDANCE via ZOOM MEETING VIDEO or CCRPC Office
8
9 MEMBERS: Bolton: Vacant Buel’s Gore: Garret Mott
10 Burlington: Andy Montroll Charlotte: Dana Hanley
11 Colchester:  Jacki Murphy Essex Jct. City: Cristin Gildea
12 Essex: Andy Watts Huntington: Absent
13 Hinesburg: Absent Jericho: Catherine McMains
14 Milton: Absent Richmond: Bard Hill
15 St. George: Absent Shelburne: Jeff Carr
16 So. Burlington: Chris Shaw Underhill: Brad Holden
17 Westford: Benjamin Bornstein Williston: Karen Peterson
18 Winooski: Mike O’Brien Cons/Env.: Miles Waite
19 VTrans: Amy Bell FHWA: Absent
20 Ind/Bus: Tim Bachle (6:30pm) GMT: Absent
21 Socio/Econ/Housing: Bruce Wilson Agriculture:  Absent
22 BIA: Absent Railroad Ind: Absent
23 FTA: Absent
24
25 CCRPC Staff: Charlie Baker, Executive Director Eleni Churchill, Transp. Prog. Dir.
26 Forest Cohen, Business Director Amy Irvin Witham, Sr. Business Mgr.
27 Trudy Namubiru, Business Office Mgr. Emma Vaughn, Comm. Mgr.
28 Marshall Distel, Sr. Transp. Planner Taylor Newton, Planning Prog. Director
29 Dan Albrecht, Nat. Resources Prog. Mgr. Melanie Needle, GIS & IT Mgr.
30
31 Others: Town Meeting TV (Channel Coordinator); Patty Davis
32
33 1. Callto order; Attendance; Changes to the Agenda
34 The meeting was called to order at 6:01 by the Chair, Chris Shaw. C. Shaw recognized two new
35 board members, Cristin Gildea and Karen Peterson. Charlie Baker recognized new staff member,
36 Maya Balassa. M. Balassa is a planner and started at CCRPC in August. M. Balassa introduced
37 herself and gave an overview of the projects she is working on. Her projects include Buel’s Gore
38 Town Plan review, RAISE grant, water quality, and Plan BTV New North End. There were no changes
39 to the agenda.
40
41 2. Public Comment Period on Items NOT on the Agenda - Patty Davis, a member of the public,
42 spoke. P. Davis is a resident of Essex and was previously on the town planning commission. P.
43 Davis posed a question asking how the RPC deals regionally with transportation issues that don’t
44 coincide with the 2014 Essex transportation plan. She asked why Essex is not following the 2014
45 transportation plan which says trucks are not to penetrate existing residential neighborhoods. The
46 Sand Hill neighborhood has a lot of semi-trucks. She said the Essex Selectboard does not follow
47 the 2014 transportation plan. C. Baker responded by saying that the town is not subordinate to the
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RPC. The towns make up the RPCs. RPCs don’t have authority over the town. P. Davis asked if there
is someone who can be recommended to help this group. P. Davis described an accident that
occurred a few years ago. Lower Sand Hill Rd is a residential neighborhood, and the semi-trucks
are affecting their lives and quality of life. Dana Hanley is surprised that she is not getting a
response from the Town staff. P. Davis referenced a Unified Planning Work Program (UPWP) funded
study that highlighted that there is an agreement which says that trucks should be using Rt 15, and
Allen Martin Dr. Eleni Churchill shared that the current UPWP has a study that is focused on this
issue. Sai Sarepalli is managing the study. CCRPC Staff will be meeting with Essex Town staff to
discuss the scope. Public outreach to talk about issues and solutions is a part of the study. The
process is just starting. P. Davis thanked the Board and appreciated the discussion.

Consent Agenda
a. TIP Amendment: Mike O’Brien moved to approve the consent agenda. Seconded by Bard
Hill. The motion passed unanimously with MPO members voting as follows.

Bolton: Vacant Burlington: Yes (4) Charlotte: Yes
Colchester: Yes (2) Essex: Yes EssexJct.: Yes
Hinesburg: Absent Huntington:  Absent Jericho: Yes
Milton: Absent Richmond: Yes St. George: Absent
Shelburne: Yes So. Burlington: Yes (2) Underhill: Yes
Westford: Yes Williston: Yes Winooski: Yes
VTrans: Yes

Minutes of the July 17, 2024, Board Meeting

Catherine McMains asked for acronyms to be spelled out in the minutes. C. McMains asked for
hyperlinks to be included in the minutes when a presentation is referenced and saved online. She
also identified that on Line 200 the use of the word ‘adopted’ is mentioned too many times. C.
Shaw informed the Board that board members not attending a meeting for which minutes are being
discussed are welcome to vote on the minutes.

Garret Mott moved to approve the July 2024 Board Meeting Minutes with amendments. Jacki
Murphy seconded. The motion passed with Brad Holden and Miles Waite abstaining.

FY25 Regional Board Member and Committee Appointments

C. Shaw read the bylaws which described board member and committee appointment
expectations. He noted that the Board Development Committee, Unified Planning Work Program
(UPWP) Committee, Planning Advisory Committee (PAC), Equity Advisory Committee (EAC), and
the Basin 5 Water Quality Council all have opportunities for additional members. The other
committees have full memberships. C. Shaw informed the Board of the frequency of meeting times
for each committee. C. Gildea volunteered to be on the EAC. Karen Peterson volunteered to be on
the Board Development Committee. Bruce Wilson informed the Board that he has been attending
all EAC meetings since the beginning. Andy Watts (Essex) volunteered to be on the UPWP
committee. C. Baker added that Eleanore Walker from Burlington volunteered to participate on the
Basin 5 Water Quality Council. C. Shaw volunteered to be on be on the PAC.
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C. McMains moved to approve the Chair making the committee appointments as written in the
packet with additions made during the meeting and G. Mott seconded. The motion passed
unanimously.

Potential Transit Service Changes — Clayton Clark, GMT **DEFERRED TO NEXT MEETING**

ECOS Plan Update

T. Newton introduced himself and gave a presentation on the ECOS Plan update process. The
presentation included an overview of the timeline with the adoption of ECOS Plan culminating at
the end of 2025. Engagement for the future land use map will start soon and go through June 2025.
Development of a new future land use map is required by Act 181. Act 181 impacts the
development of the regional plan by requiring municipal workshops and meaningful participation
as defined by the environmental justice bill. The state land use review board (LURB) will approve
the regional plan after the board adopts the regional plan. The oversight of the LURB is new. The
regional plan is also required to map Environmental Justice Focus Populations (EJFP) and consider
the environmental benefits and environmental burdens of the revised future land use map, per
state statute. The future land use map must use the same typologies that are now standardized
statewide for each regional planning commission (RPC). This enables the LURB to compare the
future land use areas from an apples-to-apples perspective across the state. Housing targets will
also be included as required by the Home Act. The Statewide Housing Needs Assessment will
include regional housing targets for each RPC. RPCs are required by the Home Act to disaggregate
the regional housing target to municipalities. CCRPC Staff has already figured out a way to fairly
disaggregate the target to reflect the development pattern we are striving for in Chittenden County.

T. Newton reviewed the public engagement plan steps which includes step 1: planning and
coordination to work internally as staff to develop a future land use map, step 2: inform and provide
education on Act 181 and explain the future land use map process. C. Baker is already starting with
step 2 through his meetings with selectboards and city councils. Step 3 is assessing environmental
benefits and burdens. Staff need to figure out a methodology to complete this step. T. Newton
noted that the state’s definition of EJFP has issues because a lot of Chittenden County is showing
up as having EJFP which is not true given our demographics. Step 4 is engagement to review the
draft future land use map with municipal boards and EJFP to understand what the changes in the
future land use map mean for these populations. Step 5 is revising the plan based on feedback
received.

T. Newton further explained that municipalities are enabled to request inclusion of part of their
municipality as a Tier 1B areas. Requesting a Tier 1B area is an action that the selectboard can
take. This action would allow for some limited Act 250 exemptions. The limitis 50 housing units. A
municipality must make a request to the CCRPC to map these Tier 1B areas.

D. Hanley added that municipal engagement is going to be interesting because there are so many
voices about changes. Front Porch Forum in Charlotte shows different views related to housing. T.
Newton responded by saying that the engagement plan will be customized for individual
municipalities to meet their needs. Jeff Carr added that this works so long as a town does not say it
doesn’t want any housing. T. Newton informed the Board that CCRPC staff will be making
recommendations to the Board and that staff strives to make this a collaborative process with our
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municipalities. G. Mott added that this harkens back to the should vs. shall debate in the early
2000’s. T. Newton responded by saying that many of our municipalities have done a good job of
municipal land use planning, and that the land use typologies match up well with what is being now
being required. The edges of the villages and rural areas in municipalities may bring some friction.
We want to lean into the work municipalities are already doing. G. Mott mentioned that the RPCs
were more adversarial back a few decades ago, but now with C. Baker and staff’s leadership the
relationship has improved. C. Baker interjected that he has started city council and selectboard
meetings and the message is that we want to do this in partnership with municipalities and
acknowledges that there may be rubs in a few places which require working together to smooth
out. C. Baker asked if the messaging came across well at these meetings. Board members nodded
their heads.

C. McMains shared that Jericho is doing work to update their natural resource overlay district. T.
Newton offered that the rural conservation typology falls within tier 3 and potentially needs to go
through rulemaking by the LURB. Rulemaking is happening after we adopt the plan. C. Baker added
that a lot of the natural systems mapping has been done through energy planning and he hopes
that the work we have done already will align. C. Baker added that our rural planning area is
generic, and Act 181 requires us to divide up the rural area into conservation lands, rural
residential, and forested/working lands.

J. Carr said collaboration starts now and that there needs to be a critical review of the statewide
housing target and that a recognition of commuting patterns not respecting boundaries is needed.
General acceptance and credibility of how the housing targets were estimated is needed. When we
get to the municipal level, who says that Burlington and other communities must house all their
workers. If these targets become too aspirational in nature, there is going to be a higher degree of
resistance. Each community is going to be triggered. J. Carr doesn’t see this going in a positive
direction.

C. Shaw agreed that the map empowers people to make changes, people are not going to
understand that Burlington carries a bigger burden being the economic engine and that there are
environmental consequences of sprawling out. T. Newton state that the rural communities must
share in the benefits and burdens of housing. He shared that the PAC has estimated municipal
housing targets by looking at infrastructure capacity and looked at our areas planned for growth
without requiring substantial increases in water/wastewater capacity. The result is a methodology
produced results showing growth consistent with the level of growth we have seen with some
added concentration in areas with infrastructure. J. Carr says we need to talk to other RPCs
(Lamoille, Grand Isle, Franklin, Addison, and Washington counties) because these counties are
integrated with us due to Chittenden County having all the jobs, and the other counties have the
bedrooms. T. Newton described that the longitudinal employment household dynamic (LEHD) data
estimates that Chittenden County has about 100,000 jobs and about 63,000 live and work here.
About 30,000 workers commute from other counties.

C. Baker added that the state and regional targets will be set by the State and then the RPCs will
work with our municipalities to establish municipal targets/goals. C. Baker said we will be
approaching this with good intentions and there will be reactions given that 40% of Vermonters
don’t want to see growth. Act 250 was a major reaction to growth in the 70’s. He asked rhetorically
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what is healthy and sustainable growth? D. Hanely agreed that finding the sweet potis going to be
difficult. T. Newton added that we will assign a land use planner to be staff lead to work with each
municipality.

CCRPC will guide the development of the regional future land use mapping in cooperation with our
municipalities and will make a formal recommendation to the LRPC for each community. Issues
will be outlined. J. Carr asked, what happens if a town doesn’t achieve its target? What is the carrot
or stick? Will more funding be available if housing targets are implemented? What will be taken
away if they don’t achieve their targets? D. Hanely added that it is a big issue when municipalities
don’t have any septic capacity. C. Baker said that housing targets are intended to inform policy
because the legislature is not seeing housing growth happen in a healthy way. Depending upon
what they see, they will turn other policy levers. The map is an important piece for Act 250
exemption areas. The carrot is the regulatory relief in areas that want to grow. The only potential
negative consequence of a housing target not being achieved is if a town refuses to include the
housing target in their plan, or fails to try to implement their plan, which might result in RPCs
denying municipal requests to confirm the municipal planning process and approve the municipal
plan.

B. Hill shared that the legislature should give municipalities money to expand water or sewer in
areas adjacent to villages. The way to expand is through infill or around the edges of existing
systems. A modest amount of money in exchange for water/sewer for housing development is an
opportunity because towns don’t want to pay for it. B. Hill added that many towns situated along
rivers with surrounding slopes will be like Richmond. T. Newton wrapped up by saying that more
will be discussed in 2025. He shared that the public engagement plan will be presented to LRPC
and PAC in October. T. Newton noted that Interim Act 250 exemptions are available now and
referenced the Act 250 exemption map. C. Baker noted that the exemption areas include about 2%
of the state land area to stress that the area for growth is very limited.

Equity Update
C. Baker explained that Anne Nelson Stoner is celebrating her wedding and is not working this

week. Interns have been hired to assist with ECOS Plan engagement and to update the Public
Participation Plan with an initial focus on updating the stipend policy. We have had an interim
stipend policy for 10 years. It will be consistent with the environmental justice bill. The EAC has
been focusing on what they want to work on and have updated their committee charge and
purpose. EAC is getting more involved with the UPWP process and supporting staff with public
engagement. E. Vaughn and AN. Stoner are updating the board member handbook and adding
code of conduct policies applicable to public meetings. The Board will review this at an upcoming
meeting. AN. Stoner is working on connections with indigenous communities and will bring that
into the ECOS Plan. She is working on a staff retreat and on-going training in restorative justice.

Chair/Executive Director’s Updates
a. Annual Reports: C. Baker noted that all selectboard and city council meetings are
scheduled. Each town receives an annual report to document the work completed. The
reports also include information about Act 181.
b. Housing Issues: Some municipalities metin Montpelier today asking the state to help with
the homeless issues. C. Baker has agreed to help facilitate some conversations within
Chittenden County.
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Next Meeting Date: Tuesday, October 15 because of a religious holiday.

Other: Emma will be sending an email asking if board members want to have a meeting
appointment emailed to them. C. McMains does not do digital calendars. The meeting
packets will include a link to the committee page for meeting minute review.

10. Members’ Items -

11.

12.

1.

C. Shaw noted that Mike Bissonette has asked for a debrief on regional dispatch. This will
be included in upcoming Agenda

M. O’Brien asked about the schedule for Exit 16 construction. C. baker said there is a hiatus
for Exit 16 to focus work on the Main St project in Winooski. Exit 16 construction will resume
in Spring 2025. Main St will be back open to two lanes with work happening along the
edges/sidewalks. E. Churchill will reach out to VTrans for more detail and forward it along
to M. O’Brien

B. Hill asked about the 3-acre impervious surface permit. A conversation with Department
of Environmental Conservation may be needed. The issue lies with municipalities outside of
the municipal separate storm water system (MS4) permit. B. Hilland C. Shaw agreed that
the PAC and maybe other committees should be emailed to find out their interest on this
topic.

D. Hanley asked for GMT cutbacks to be included on our agenda to better understand what
is going on with ridership. Other board members agreed with various points raised about
the lack of GMT service impacting people’s ability to get to work, especially from
Jeffersonville, Special Services Transit Agency riders, and defending density along transit
routes.

Committee/Liaison Activities & Reports

C. Shaw referred members to the committee minutes in the packet. Links to the committee pages
are provided to simplify the agenda.

Adjournment

J. Carr moved to adjourn the meeting, and G. Mott seconded. The motion passed
unanimously. The meeting was adjourned at 7:45 pm.

Respectfully submitted,
Melanie Needle
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October 15, 2024

Agenda Item 5: Action Item | FY2024-2027 Transportation Improvement Program

Issues:

TAC / Staff
Recommendation:

For more information
contact:

Federal regulations require the Chittenden County Regional Planning
Commission (CCRPC), as the designated Metropolitan Planning
Organization (MPO) for Chittenden County, to develop and maintain a
Transportation Improvement Program (TIP). The TIP contains funding
information for transportation projects proposed to spend federal
transportation funds in Chittenden County. Projects must be listed in the
TIP to spend federal transportation funds. The TIP includes all modes of
transportation including highways, bicycle and pedestrian facilities and
transit.

The FY25-28 TIP includes $399.3 million in federal funds for transportation
projects in Chittenden County. Projects funded advance transportation
performance goals set by FHWA, VTrans and CCRPC as detailed below.

»  Safety - Includes over $41 million for safety/ traffic operations/ ITS
projects in 17 locations in the county. The TIP also includes over $24
million for separated paths and sidewalk projects that willimprove
safety for pedestrian and bicyclists.

»  Infrastructure Condition - Includes $24.7 million for paving projects
and $110.7 million for bridge preservation projects.

»  Transit Reliability - Includes $69.6 million for transit projects
including bus and van replacements, bus facility upgrades and
transit services.

»  National Highway System Reliability - Includes projects in the
categories of intelligent transportation systems and traffic
operations that improve the operations of existing infrastructure. It
also includes improvements at two interstate interchanges, Exit 16
and Exit 17, to improve access in the vicinity of [-89.

The Draft Fiscal Year 2025-2028 TIP is available at:
https://www.ccrpcvt.org/wp-content/uploads/2024/10/ltem-
5a_CCRPCFY25-28TIPBoardDraft.pdf

Hold a Public Hearing on November 20, 2024 on the FY2025-2028
Transportation Improvement Program for Chittenden County.

Approve the Federal Fiscal Year 2025-2028 Transportation Improvement
Program for Chittenden County.

Christine Forde, Senior Transportation Planner
846-4490 ext. 113 or cforde@ccrpcvt.org
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d CHITTENDEN COUNTY RPOC
Communities Planning Together

Chittenden County Regional Planning Commission

October 15, 2024
Agenda Item 6: Action Item

Letter, Northern Lake Champlain (Basin 5) Tactical Basin Plan,
conformance with ECOS Plan

Issues: CCRPC has the opportunity to provide recommendations to the Agency of
Natural Resources regarding tactical basin plans pursuant to the following
sections of Vermont Statutes Title 10, Chapter 47, §1253(d)(2)(G) ... the
Secretary [of Natural Resources] shall: develop, in consultation with the
regional planning commission, an analysis and formal recommendation on
conformance with the goals and objectives of applicable regional plans.
Staff reviewed the September 2024 Draft for Public Comment of the Basin
5 Tactical Basin Plan. Basin 5 includes major portions of the Chittenden
County municipalities of Burlington, Charlotte, Colchester, Hinesburg,
Milton, and small portions of Essex, Essex Junction, Richmond, Saint
George and Williston.

Should the Board approve this letter this means that the Board of
Directors of the Chittenden County Regional Planning Commission
determines that the draft Northern Lake Champlain Direct Drainages
Basin 5 Tactical Basin Plan Tactical Basin Plan is in conformance with and
supportive of the 2018 Chittenden County ECOS Plan.

Staff/CWAC The Clean Water Advisory Committee has been briefed by DEC several
Recommendation: times on the Plan and has no significant concerns. Staff recommends
approval of the attached Regional Plan Conformance letter.

For more information Dan Albrecht, Natural Resources Program Manager
contact: dalbrecht@ccrpcvt.org or 861-0133



https://dec.vermont.gov/sites/dec/files/WID/WPP/Watershed%20Plans/NorthLake_TBP_2024_Public_Comment.pdf
https://dec.vermont.gov/sites/dec/files/WID/WPP/Watershed%20Plans/NorthLake_TBP_2024_Public_Comment.pdf
mailto:dalbrecht@ccrpcvt.org

c4

110 West Canal Street, Suite 202
CHITTENDEN COuNTY RPC Winooski, VT 05404

Communities Planning Together 802.846.4490
WWW.CCrpcvt.org

Date: October 16, 2024
To: Vermont Agency of Natural Resources, Department of Environmental Conservation
From: Chittenden County Regional Planning Commission

Re: RECOMMENDATIONS REGARDING CONFORMANCE OF THE DRAFT NORTHERN LAKE
CHAMPLAIN DIRECT DRAINAGES BASIN 5 TACTICAL BASIN PLAN WITH THE 2023 CHITTENDEN
COUNTY ECOS PLAN

The purpose of this memorandum is to analyze the relative conformance of the Draft Northern Lake
Champlain Direct Drainages Basin 5 Tactical Basin Plan with the relevant Goals, Strategies and
Recommended Actions of the ECOS Plan.

CCRPC would like to commend Department of Environmental Conservation (DEC) Watershed
Coordinator Karen Bates on the comprehensive presentation and analysis contained in the Draft Plan
(TBP). We appreciate the opportunity to work with him and other DEC staff to strengthen municipal and
public participation in TBP development. We look forward to continued cooperation with DEC and with
the Agency of Natural Resources as a whole on future TBPs, as well as water quality outreach and
education and other activities.

BACKGROUND
CCRPC has the opportunity to provide recommendations to the Agency of Natural Resources regarding
tactical basin plans pursuant to the following sections of Vermont Statutes Title 10, Chapter 47, §1253(d)
o (2)(G) ... the Secretary [of Natural Resources] shall: develop, in consultation with the
regional planning commission, an analysis and formal recommendation on conformance
with the goals and objectives of applicable regional plans.
e (3)(D) ... [the regional planning commissions are to] assist the Secretary in implementing
a project evaluation process to prioritize water quality improvement projects within the
region to assure cost effective use of State and federal funds.

The CCRPC reviewed the September 2024 Draft for Public Comment of the Basin 5 Tactical Basin Plan.
Basin 5 includes major portions of the Chittenden County municipalities of Burlington, Charlotte,
Colchester, Hinesburg, Milton, and small portions of Essex, Essex Junction, Richmond, Saint George and
Williston

The 2018 Chittenden County ECOS Plan serves as the County’s Regional Plan. The ECOS Plan also serves as
the Metropolitan Transportation Plan (MTP) and the Comprehensive Economic Development Strategy
(CEDS) for the County.

CCRPC Regional Plan Conformance, re: September 2024 Draft Basin 5 Tactical Basin Plan 1
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https://dec.vermont.gov/sites/dec/files/WID/WPP/Watershed%20Plans/NorthLake_TBP_2024_Public_Comment.pdf
http://www.ecosproject.com/2018-ecos-plan/

APPLICABLE ELEMENTS OF CCRPC’S 2018 ECOS PLAN
The ECOS Plan has four Broad Goals with each having a discrete number of Goals.

Natural Systems (Goals #1 - #3) — Design and maintain a strategically planned and managed green infrastructure
network composed of natural lands, working landscapes, and open spaces that conserve ecosystem values and
functions, and provide associated benefits to our community.

Social Community (Goals #4 - #9) — Promote the skills, resources, and assurances needed for all community
members to participate in the workforce and in their family, civic and cultural lives, within and among their
neighborhoods, and in the larger community.

Economic Infrastructure (Goals #10 - #12) — Build the region’s capacity for shared and sustainable improvements
in the economic wellbeing of the community through support of both local and globally competitive initiatives.

Built Environment (Goals #11- #17) - Make public and private investments in the built environment to minimize
environmental impact, maximize financial efficiency, optimize social equity and benefits, and improve public
health.

To achieve these seventeen Goals, the ECOS Plan sets forth eight Strategies. Those Goals and Strategies
most applicable to assess conformance of the Draft Basin 5 Tactical Basin Plan are as follows:

Goals:

#1. Ecological Systems (Habitats, Water Quality, Air Quality) - Conserve, protect and improve the
health of native species habitats, water quality and quantity, and air quality.

#6 Public Safety and Criminal Justice - Improve the safety of the public including the loss of life and property
from natural and manmade hazards.

#12. Working Lands - Support the growth and vitality of working farms and managed forests; and
sustainably manage sand and gravel extraction operations.

#13. Land Use - Encourage future growth in the Center, Metro, Enterprise, Suburban, and Village Planning Areas to
maintain Vermont’s historic settlement pattern and respect working and natural landscapes.

#16. Infrastructure - Ensure adequate infrastructure and facilities (i.e. water supply, wastewater treatment,
stormwater treatment, broadband coverage and solid waste recovery and recycling) to support areas planned for
growth while conserving resources.

Strategies:
#3: Improve the safety, water quality, and habitat of our rivers, streams, wetlands and lakes in each watershed.
#4 Increase investment in and decrease subdivision of working lands and significant habitats and support local

food systems.

ANALYSIS TO DEMONSTRATE CONFORMANCE

The following table details how the key objectives and strategies noted above are in conformance with
and supportive of specific Actions of the ECOS Plan.

CCRPC Regional Plan Conformance, re: September 2024 Draft Basin 5 Tactical Basin Plan 2
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Draft Basin 5 Tactical Basin Plan, Objectives and Strategies
By Sector

Conformance with ECOS Plan Goals
and Strategies and relation to select
Actions in the Plan

Agriculture

Support farmers and contractors in developing, updating, and
implementing nutrient management plans.

Support farmers in maintaining cover cropping and other
annual practices implementation through consecutive
adoption of practices.

Support farmers in increasing acreage of cropland BMP
including crop rotation, cover crop, and no till practice
Support the development and implementation of grazing
plans, and pasture and hayland BMPs.

Develop a list of locally available equipment necessary for
BMP implementation (cover crop, crop to hay conversion,
conservation tillage, manure injection) and assist farmers in
accessing this equipment through local rental programs, cost-
shares, or cooperative applications to funding programs.
Provide technical assistance to farms to enhance field
agronomic practices that support soil health and water
quality improvements through strategies such as whole farm
nutrient management planning, soil health assessments,
precision agriculture, and feed management.

Goals #1 and #12, and Strategy #3

Strategy 3. Action 2.b. includes
"Incentivize  best management
practices for agricultural uses; and
encourage the Agency of Agriculture
to better enforce their required
agricultural practices. "

Developed Lands- Stormwater

o |dentity priority stormwater management projects through
development or update of Stormwater Master Plans or
similar assessments

e Support the prioritization, design, and implementation of
stormwater projects identified in Stormwater Master Plans,
Flow Restoration Plans and Phosphorus Control Plans of MS4
and TS4 permittees or similar assessments

e Support landowners in meeting three-acre general permit
requirements.

e Promote social marketing-based programs and technical
assistance to facilitate adoption of residential stormwater
management (e.g., Ahead of the Storm, Rethink Runoff,
Storm Smart, Lawn to Lake, Blue BTV)

e Educate towns, businesses and contractors on winter
maintenance strategies that reduce use of chlorides.

e Evaluate and improve town salt and sand storage facilities to
improve stormwater management on these sites.

Goals #1 and #16, and Strategy #3

See following actions in ECOS Plan:

Strategy 3. and all Action 2. sub-
actions which include data collection
of areas producing water quality
pollutants, help municipalities with
regulatory measures (i.e. MRGP,
developed lands permit, etc.), and
help municipalities and partners with
non-regulatory approaches (financial
assistance for stormwater facility
improvements).

Developed Lands- Roads

e Assist municipalities in updating REl and prioritizing and
implementing roads projects to meet the Municipal Roads
General Permit (MRGP).

o Pilot a GIS road segmentation and private REl methodology
to identify, prioritize, develop, and implement private road

Goals #1 and #16 and Strategy #3

Strategy 3. Action 2. Non-point
source pollution prevention and
treatment which notes that "CCRPC
will work with the municipalities and
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restoration projects.

other partners to implement these
programs: Municipal Roads General
Permit, Phosphorus reduction
integration into the existing MS4
permit, and Developed Lands (3 or
more acres of impervious).

Wastewater

e Support municipalities pursuing wastewater treatment
facility phosphorus optimization, expansion projects, and
upgrades to meet total maximum daily load allotments,
phosphorus optimization and CSO requirements.

o Assist communities in addressing inadequate individual
onsite wastewater treatment on small, challenging sites
through the planning and development of solutions,
including community wastewater systems (e.g., ANR Village
Wastewater Solutions) or innovative/alternative on-site
systems

e Educate onsite-septic owners about septic system
maintenance and alternative systems through local outreach
and education programs (e.g., Wastewater Workshops,
Shoreline Socials).

Goals #1, #13 and #16 and Strategy
#3

Strategy 3. Action 3 discusses needed

wastewater treatment plant
upgrades. In addition, the
Comprehensive Economic

Development Strategies list includes
specific wastewater treatment plant
projects.

Natural Resource Protection and Restoration - Rivers

e Develop and implement priority protection and restoration
projects identified in Stream Geomorphic Assessments
(SGAs), River Corridor Plans (RCPs), culvert inventories.

e Enhance riparian buffers through establishment of woody
vegetation.

e Support adoption of innovative agency-supported
approaches to buffer enhancement that address tree stock
shortage, invasive species concerns or enhance landowner
interest (e.g., agroforestry).

e Conduct additional Stream Geomorphic Assessment
fieldwork to update existing reports. Work with DEC to
prioritize watershed(s) and reaches for assessments, type of
assessment needed (i.e.: new vs update), and use of the FFI
tool as it relates to project scoping and planning in
conjunction with SGA work.

e Pilot the identification, design, and implementation of low
tech, process-based restoration projects (e.g., strategic wood
addition, beaver dam analogs, post-assisted log structures) to
restore fluvial processes in small drainages.

e Scope, develop and implement priority dam removal
projects.

e Support municipalities in updating flood hazard bylaws and
considering adoption of river corridor protections with new
Federal Emergency Management Agency maps.

e Encourage riparian stewardship through established social

Goal #1, #6 and #16 and Strategy #3

Strategy 3. Action 1. River Hazard
Protection, plus multiple sub-
actions.

Strategy 3, Action 1.d. "Support non-
regulatory  conservation and/or
preservation of vulnerable areas
through public and land trust
investments, including identification
of repetitively damaged structures
and provide assistance to elevate,
relocate or buy out structures, and
identify where flood storage capacity
may be restored and conserved."

Strategy 3. Action 1.f. - "To protect
water quality, development should
be located to avoid state and local
known constraints that have been
field verified, and to minimize
impacts to state and local possible
constraints that have been field
verified." These constraints include
floodplains, municipal surface water
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marketing campaigns, e.g., Stream Wise

setbacks, riparian areas and wildlife
connectivity resources.

Strategy 4. Action 1. Protect forest
blocks, wildlife connectivity
resources and crossings, surface
waters, riparian areas and other
significant habitats (e.g. wetlands)
from development and
fragmentation."

Natural Resource Protection and Restoration - Lakes

e Evaluate need for Lake Watershed Action Plans (LWAP)
based on results from Lake Wise assessments, Lake Score
Cards, Next Generation Lake Assessments, and AIS Spread
Prevention Programs to evaluate need or to rapidly identify
restoration and protection needs in less complex lake
watersheds.

e Support Lake Watershed Action Plans for in-land lakes and
bays of Lake Champlain with increasing nutrient trends, fair
to poor shoreline or watershed conditions and opportunity
for community engagement.

e Support Lake Wise assessments where opportunity for
community engagement exists.

e Develop, design, and implement priority projects identified
through Lake Wise assessments, LWAPs, NGLAs, other
assessment processes, or Lakes Program recommendations.

e Coordinate aquatic invasive species spread prevention efforts
throughout the basin among lake associations through
collaboration on local Public Access Greeter Programs,
hosting VIP/A trainings in the watershed at priority lakes,
installing signage on public accesses, and conducting aquatic
plants surveys.

e Support trainings to enhance partner contributions to Lake
Wise, bioengineering and other DEC identified training needs

Goal #1 and Strategies #3 and #4

Strategy 3. Action 1.f. - "To protect
water quality, development should
be located to avoid state and local
known constraints that have been
field verified, and to minimize
impacts to state and local possible
constraints that have been field
verified." These constraints include
floodplains, municipal surface water
setbacks, riparian areas and wildlife
connectivity resources.

Strategy 4. Action 1l.e. "Non-
regulatory Protection - Support non-
regulatory  conservation and/or
preservation through public and land
trust investments. Establish invasive
plant removal management plans,
implement the plans and include
long-term monitoring.”

Natural Resource Protection and Restoration - Wetlands

e Support the identification and implementation of wetland
protection and restoration projects, especially for 10-50-acre
projects.

e Support reclassification to Class I, including development of
petitions or collection of additional data where needed to
document significant functions in wetlands that exceed Class
Il wetland criteria

e Support outreach to towns and the public — especially zoning
administrators, prospective land purchasers, wastewater
designers, and realtors regarding updated wetlands mapping

Goal #1 and Strategies #3 and #4

Strategy 3. Action 1.f. - "To protect
water quality, development should
be located to avoid state and local
known constraints that have been
field verified, and to minimize
impacts to state and local possible
constraints that have been field
verified." These constraints include
floodplains, municipal surface water
setbacks, riparian areas and wildlife
connectivity resources.
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Strategy 4. Action 1l.e. "Non-

regulatory Protection - Support non-
regulatory  conservation and/or
preservation through public and land
trust investments. Establish invasive
plant removal management plans,
implement the plans and include
long-term monitoring.”

Strategy 4. Action 1.f. - " To protect
significant habitats, development
should be located to avoid state and
local known constraints that have
been field verified, and to minimize
impacts to state and local possible
constraints that have been field
verified” such as Class | and Class |l
Wetlands,

Natural Resource Protection and Restoration - Forests

o |dentify and prioritize forest road segments with water
quality impacts using the Forestland Erosion Assessment tool
and subsequent forest REls.

e Implement AMPs and high priority forest road projects on
state, municipal, and private lands.

e Support outreach and training on properly implementing the
AMPs for practitioners, landowners, and technical service
provider

o Assist interested landowners with forest conservation and
UVA enrollment

e Increase the use of skidder bridges through direct grants to
foresters to purchase skidder bridges as well as rentals.

Goals #1 and #12 and Strategy #4

Strategy 4. Action 1. Protect forest
blocks, wildlife connectivity
resources and crossings, surface
waters, riparian areas and other
significant habitats (e.g. wetlands)
from development and
fragmentation."

Finally, it is also worthwhile to note the Draft TBP also directly supports implementation of a key top
action for the next five years called out in the ECOS Plan, namely “Top Action #5” which states: #5 Assist
the State and municipalities in implementation of the Lake Champlain Total Maximum Daily Load and
other water quality improvement efforts through participation in the Tactical Basin Plans, Municipal
Road General Permit assistance, Regional Stormwater Education Partnership/Rethink Runoff, etc.

PLAN CONFORMANCE CONCLUSION

Based upon the analysis above, the Board of Directors of the Chittenden County Regional Planning
Commission determines that the draft Basin 5 Tactical Basin Plan is in conformance with and supportive

of the 2018 Chittenden County ECOS Plan.

If you desire clarification on this letter, please do not hesitate to contact Dan Albrecht, CCRPC Natural
Resources Program Manager via dalbrecht@ccrpcvt.org or 802-861-0133.
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Chittenden County Regional Planning Commission

October 15, 2024
Agenda Item 7: Municipal Dues for FY26

FY2026 Municipal Dues

Background:
& Each year the CCRPC assesses municipal dues that are primarily used to match

federal transportation dollars for municipal and regional projects in Chittenden
County.

The municipal dues assessment amounts are distributed among the member
municipalities based on the Equalized Education Grand List (EEGL). Even with no
increase in total dues, the dues for each municipality are adjusted each year
consistent with their proportion of the EEGL. The most recent EEGL issued by
the State of Vermont for Chittenden County is used in the FY25 tables. The
effective January 2024 EEGL data is available on Vermont Department of Taxes
website.

CCRPC uses the Employment Cost Index (ECI) for State and Local Government
employee Compensation, which is published by the U.S. Bureau of Labor
Statistics (BLS), as an index for dues increases. In the twelve-month period from
June 2023 to June 2024, State and Local Government Compensation rose 4.9%
(see attached).

The dues were held level in FY21 and FY22. They were increased for FY23 by
2%, by 3% for FY24, and by 2.5% for FY25. The FY25 dues amount is $269,647.

Table 1, included in the packet, presents the FY25 municipal dues table with a
2.5% overall increase. Staff recommends a 2.5% increase which will result in an
increase of dues of $6,741 for a total of $276,388 in FY26. Table 2 shows a 4.9%
increase based upon the increase in the ECI. Table 3 shows a 0% increase
showing the movement strictly due to changes in the EEGL year over year.

Staff

. Staff recommends that the Board increase municipal dues by 2.5% for FY26, or
Recommendation:

by another amount that the Committee deems appropriate.

Executive
Committee
Recommendation:

At their meeting on October 1, 2024, the Executive Committee recommended to
the Board the approval of a 2.5% dues increase for FY26.

For more Forest Cohen, fcohen@ccrpcvt.org, 802-861-0112
information Charlie Baker, cbaker@ccrpcvt.org, 802-735-3500

contact:
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Table 7. Compensation (not seasonally adjusted): Employment Cost Index for total compensation, for...
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U.S. BUREAU OF LABOR STATISTICS

Bureau of Labor Statistics > Economic News Release > Employment Cost Index

Economic News Release

Table 7. Compensation (not seasonally adjusted): Employment Cost Index for total
compensation, for state and local government workers, by occupational group and

industry

Table 7. Employment Cost Index for total compensation(1), for state and local government workers, by occupational

group and industry
[Not seasonally adjusted]

Indexes (Dec. 2005=100)

Occupational group and industry ;3;3
All workers 158.1
Occupational group
Management, professional, and related 155.2
Professional and related 155.2
Sales and office 161.9
Office and administrative support 162.0
Service occupations 166.3
Industry
Education and health services 156.0
Educational services 155.0
Schools 155.0
Elementary and secondary schools 155.4
Health care and social assistance 163.0
Hospitals 159.6
Public administration 161.2
Footnotes

(1)Includes wages, salaries, and employer costs for employee benefits.

SOURCE: U.S. Bureau of Labor Statistics, National Compensation Survey

Table of Contents

Last Modified Date: July 31, 2024

U.S. BUREAU OF LABOR STATISTICS Office of Compensation and Working Conditions PSB Suite 4160 2 Massachusetts Avenue NE Washington, DC

Telephone:1-202-691-6199_ www.bls.gov/ECI Contact ECI

Mar.
2024

164.9

161.7
161.4
169.2
169.3
174.1

162.2
161.1
161.1
161.3
170.1
166.2
169.4

20212-0001

Jun.
2024

165.9

162.7
162.3
170.6
170.6
175.6

162.9
161.9
161.8
162.0
171.2
167.4
171.0

Jun.

Percent changes for

3-months ended-

https://www.bls.gov/news.release/eci.to7.htm

Mar. Jun. Jun.
2023 2024 2024 2023
0.5 1.2 0.6 4.9
0.4 0.9 0.6 4.7
0.5 1.0 0.6 4.9
0.7 1.3 0.8 4.9
0.7 1.4 0.8 5.0
0.7 1.6 0.9 5.5
0.4 0.9 0.4 5.0
0.3 0.8 0.5 4.9
0.3 0.8 0.4 4.9
0.4 0.7 0.4 4.9
0.6 1.6 0.6 5.2
0.6 1.6 0.7 5.1
0.7 1.6 0.9 4.7

Mar.
2024

4.8

4.6
4.5
5.2
5.3
5.5

4.4
4.3
4.3
4.2
4.9
4.8
5.8

12-months ended-

Jun.
2024

4.9

4.8
4.6
5.4
5.3
5.6

4.4
4.5
4.4
4.2
5.0
4.9
6.1

ECT |l
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FY24 to FY25 Muncipal Assessments

TABLE 1

Staff Recommendation

2.5% Increase

EEG List EEG List 2023 - 2024 2023 - 2024 CCRPC FY25 CCRPC FY26 | FY25-FY26| FY25- FY26
Municipality January 2023 [ % of County| January 2024 | % of County $ Change % Change Assessment Assessment | $ Change % Change
Bolton 1,750,400 0.61% 2,067,140 0.63%| $ 316,740 4.65% $1,632 $1,751 $119 7.26%
Buels Gore 43,170 0.01% 47,150 0.01%| $ 3,980 -3.22% $40 $40 $0 -0.80%
Burlington 59,397,390 20.54% 64,910,500 19.89%( $ 5,513,110 -3.16% $55,384 $54,973 -$411 -0.74%
Charlotte 11,477,300 3.97% 13,084,270 4.01%($ 1,606,970 1.02% $10,702 $11,081 $379 3.55%
Colchester 30,578,680 10.57% 33,835,070 10.37%| $ 3,256,390 -1.95% $28,512 $28,655 $143 0.50%
Essex Junction 14,714,415 5.09% 23,275,120 7.13%| $ 8,560,705 40.17% $13,720 $19,712 $5,992 43.67%
Essex Town 20,071,435 6.94% 16,722,500 5.12%| $ (3,348,935) -26.17% $18,715 $14,162 -$4,553 -24.33%
Hinesburg 8,190,790 2.83% 9,574,910 2.93%| $ 1,384,120 3.59% $7,637 $8,109 $472 6.18%
Huntington 2,992,560 1.03% 3,339,150 1.02%]| $ 346,590 -1.12% $2,790 $2,828 $38 1.35%
Jericho 8,477,770 2.93% 9,585,550 2.94%| $ 1,107,780 0.19% $7,905 $8,118 $213 2.70%
Milton 14,898,800 5.15% 16,871,530 5.17%| $ 1,972,730 0.35% $13,892 $14,289 $397 2.85%
Richmond 6,794,510 2.35% 7,543,920 2.31%( $ 749,410 -1.61% $6,335 $6,389 $54 0.85%
St. George 1,134,620 0.39% 1,268,370 0.39%| $ 133,750 -0.94% $1,058 $1,074 $16 1.53%
Shelburne 21,091,190 7.29% 24,150,780 7.40%| $ 3,059,590 1.47% $19,666 $20,453 $787 4.00%
South Burlington 43,513,840 15.05% 50,088,340 15.35%| $ 6,574,500 2.00% $40,573 $42,420 $1,847 4.55%
Underhill 5,217,630 1.80% 5,702,030 1.75%]| $ 484,400 -3.16% $4,865 $4,829 -$36 -0.74%
Westford 3,143,440 1.09% 3,513,410 1.08%| $ 369,970 -0.96% $2,931 $2,976 $44 1.52%
Williston 27,213,550 9.41% 30,994,800 9.50%| $ 3,781,250 0.93% $25,375 $26,250 $875 3.45%
Winooski 8,486,720 2.93% 9,776,350 3.00%| $ 1,289,630 2.08% $7,913 $8,280 $366 4.63%
TOTAL $289,188,210 100.00%| $326,350,890 100.00%| $ 37,162,680 12.85% $269,647 $276,388 $6,741 2.50%

Each town is assessed dues using their percentage of the Equalized Education Grand List. Their amount is determined by
taking the total dues and multiplying it by the municipality's percentage of the total Grand List.

Equalized Education Grand List can be accessed at the Vermont Department of Taxes
https://tax.vermont.gov/document/pvr-annual-report-2023-data-education-and-municipal-listed-and-equalized-grand-list-town
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FY24 to FY25 Muncipal Assessments

TABLE 2

4.9% Increase

EEG List EEG List 2023 - 2024 | 2023 - 2024 CCRPC FY25 CCRPC FY26 | FY25-FY26| FY25 - FY26
Municipality January 2023 | % of County| January 2024 [% of County| $ Change % Change Assessment Assessment | $ Change % Change
Bolton 1,750,400 0.61% 2,067,140 0.63%[ $ 316,740 4.65% $1,632 $1,792 $160 9.78%
Buels Gore 43,170 0.01% 47,150 0.01%]| $ 3,980 -3.22% $40 $41 $1 1.52%
Burlington 59,397,390 20.54% 64,910,500 19.89%[ $ 5,513,110 -3.16% $55,384 $56,260 $876 1.58%
Charlotte 11,477,300 3.97% 13,084,270 4.01%| $ 1,606,970 1.02% $10,702 $11,341 $639 5.97%
Colchester 30,578,680 10.57% 33,835,070 10.37%[ $ 3,256,390 -1.95% $28,512 $29,326 $814 2.85%
Essex Junction 14,714,415 5.09% 23,275,120 7.13%| $ 8,560,705 40.17% $13,720 $20,173 $6,453 47.03%
Essex Town 20,071,435 6.94% 16,722,500 5.12%| $ (3,348,935) -26.17% $18,715 $14,494 -$4,221 -22.55%
Hinesburg 8,190,790 2.83% 9,574,910 2.93%| $ 1,384,120 3.59% $7,637 $8,299 $662 8.66%
Huntington 2,992,560 1.03% 3,339,150 1.02%| $ 346,590 -1.12% $2,790 $2,894 $104 3.72%
Jericho 8,477,770 2.93% 9,585,550 2.94%| $ 1,107,780 0.19% $7,905 $8,308 $403 5.10%
Milton 14,898,800 5.15% 16,871,530 5.17%| $ 1,972,730 0.35% $13,892 $14,623 $731 5.26%
Richmond 6,794,510 2.35% 7,543,920 2.31%| $ 749,410 -1.61% $6,335 $6,539 $203 3.21%
St. George 1,134,620 0.39% 1,268,370 0.39%( $ 133,750 -0.94% $1,058 $1,099 $41 3.91%
Shelburne 21,091,190 7.29% 24,150,780 7.40%| $ 3,059,590 1.47% $19,666 $20,932 $1,266 6.44%
South Burlington 43,513,840 15.05% 50,088,340 15.35%( $ 6,574,500 2.00% $40,573 $43,413 $2,840 7.00%
Underhill 5,217,630 1.80% 5,702,030 1.75%| $ 484,400 -3.16% $4,865 $4,942 $77 1.58%
Westford 3,143,440 1.09% 3,513,410 1.08%| $ 369,970 -0.96% $2,931 $3,045 $114 3.90%
Williston 27,213,550 9.41% 30,994,800 9.50%| $ 3,781,250 0.93% $25,375 $26,864 $1,490 5.87%
Winooski 8,486,720 2.93% 9,776,350 3.00%| $ 1,289,630 2.08% $7,913 $8,474 $560 7.08%
TOTAL $289,188,210 100.00%| $326,350,890 100.00%| $ 37,162,680 12.85% $269,647 $282,860 $13,213 4.90%

Each town is assessed dues using their percentage of the Equalized Education Grand List. Their amount is determined by
taking the total dues and multiplying it by the municipality's percentage of the total Grand List.

Equalized Education Grand List can be accessed at the Vermont Department of Taxes
https://tax.vermont.gov/document/pvr-annual-report-2023-data-education-and-municipal-listed-and-equalized-grand-list-town
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FY24 to FY25 Muncipal Assessments

TABLE 3

Reference

0% Increase

EEG List EEG List 2023 - 2024 | 2023 - 2024 CCRPC FY25 CCRPC FY26 | FY25-FY26| FY25 - FY26
Municipality January 2023 | % of County| January 2024 [% of County| $ Change % Change Assessment Assessment | $ Change % Change
Bolton 1,750,400 0.61% 2,067,140 0.63%[ $ 316,740 4.65% $1,632 $1,708 $76 4.65%
Buels Gore 43,170 0.01% 47,150 0.01%]| $ 3,980 -3.22% $40 $39 -$1 -3.22%
Burlington 59,397,390 20.54% 64,910,500 19.89%[ $ 5,513,110 -3.16% $55,384 $53,632 -$1,752 -3.16%
Charlotte 11,477,300 3.97% 13,084,270 4.01%| $ 1,606,970 1.02% $10,702 $10,811 $109 1.02%
Colchester 30,578,680 10.57% 33,835,070 10.37%[ $ 3,256,390 -1.95% $28,512 $27,956 -$556 -1.95%
Essex Junction 14,714,415 5.09% 23,275,120 7.13%| $ 8,560,705 40.17% $13,720 $19,231 $5,511 40.17%
Essex Town 20,071,435 6.94% 16,722,500 5.12%| $ (3,348,935) -26.17% $18,715 $13,817 -$4,898 -26.17%
Hinesburg 8,190,790 2.83% 9,574,910 2.93%| $ 1,384,120 3.59% $7,637 $7,911 $274 3.59%
Huntington 2,992,560 1.03% 3,339,150 1.02%| $ 346,590 -1.12% $2,790 $2,759 -$31 -1.12%
Jericho 8,477,770 2.93% 9,585,550 2.94%| $ 1,107,780 0.19% $7,905 $7,920 $15 0.19%
Milton 14,898,800 5.15% 16,871,530 5.17%| $ 1,972,730 0.35% $13,892 $13,940 $48 0.35%
Richmond 6,794,510 2.35% 7,543,920 2.31%| $ 749,410 -1.61% $6,335 $6,233 -$102 -1.61%
St. George 1,134,620 0.39% 1,268,370 0.39%( $ 133,750 -0.94% $1,058 $1,048 -$10 -0.94%
Shelburne 21,091,190 7.29% 24,150,780 7.40%| $ 3,059,590 1.47% $19,666 $19,955 $289 1.47%
South Burlington 43,513,840 15.05% 50,088,340 15.35%( $ 6,574,500 2.00% $40,573 $41,385 $812 2.00%
Underhill 5,217,630 1.80% 5,702,030 1.75%| $ 484,400 -3.16% $4,865 $4,711 -$154 -3.16%
Westford 3,143,440 1.09% 3,513,410 1.08%| $ 369,970 -0.96% $2,931 $2,903 -$28 -0.96%
Williston 27,213,550 9.41% 30,994,800 9.50%| $ 3,781,250 0.93% $25,375 $25,609 $235 0.93%
Winooski 8,486,720 2.93% 9,776,350 3.00%| $ 1,289,630 2.08% $7,913 $8,078 $164 2.08%
TOTAL $289,188,210 100.00%| $326,350,890 100.00%| $ 37,162,680 12.85% $269,647 $269,647 $0 0.00%

Each town is assessed dues using their percentage of the Equalized Education Grand List. Their amount is determined by
taking the total dues and multiplying it by the municipality's percentage of the total Grand List.

Equalized Education Grand List can be accessed at the Vermont Department of Taxes
https://tax.vermont.gov/document/pvr-annual-report-2023-data-education-and-municipal-listed-and-equalized-grand-list-town
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110 West Canal Street, Suite 202
04 CHITTENDEN COuNTY RPOC Winooski, VT 05404
Communities Planning Together 802-846-4490
WWW.CCrpcvt.org

To: The Board
From: Forest Cohen, Business Director
Cc: Charlie Baker, Executive Director
Amy Irvin Witham, Senior Business Manager
Trudy Namubiru, Business Office Manager
Date: October 8, 2024
Re: FY24 Year-End Financial Brief - Unaudited

Contained below you will find a summary of draft financial information for July 1, 2023, through June 30,
2024.

June 2024
Balance Sheet June 30, 2024

e Cash in Checking (Operating) - $766,299

e Cash in Money Market (Reserve) - $413,809
e Current Assets to Current Liabilities: just under 1.5 X

e Deferred Income Communities - Match: SO

Fully expended with any surplus recognized as revenue at year end is standard practice.

Statement of Revenues & Expenses through June 2024 -

» FY24 Year to Date Surplus/Deficit (unaudited): $84,149

Income Statement through June 2024

Similar to last year, we used $100,000 of ACCD funds to match transportation projects before using local
dues. This frees up a corresponding amount of local dues revenue. The ability to use these revenues
combined with staff billing achieving just over 100% of budgeted Operational revenue generation
delivered us a positive result of just over $84,000. Of course, this number will be affected by some
auditor adjustments related to pension and lease accounting.
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On the expense side, we were able to stay quite close to budget on our two largest Operational expense
items, which are Salaries and Benefits. While these results are DRAFT, | believe it is still notable that our
year-end result is less than 100 dollars away from our budget at mid-year.

Cash Flow through June 2024

There’s an observably strong cash position at FY24 year-end, with the overall total in excess of one
million dollars. It is important to keep in mind that there is around $300,000 of “unearned” revenue in
our bank account, currently. There are a few different grant programs that send lump sums of money up
front and are then spent down over time. These funds are considered unearned until there are expenses
to match them and have the potential of needing to be returned if those expenses never materialize.

Even given that disclaimer, we are still in a relatively strong cash position. We are still working toward
our goal of a three-month reserve, most recently calculated at over $600,000. If our surplus of revenues
over expenses at the end of FY24 withstands the audit process, we could consider moving a
corresponding amount of money out of the checking account and into reserve this late this calendar year
or early 2025.
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3:49 PM

10/01/24
Accrual Basis

Chittenden County RPC

As of June 30, 2024

Balance Sheet Prev Year Comparison

ASSETS
Current Assets
Checking/Savings
OCU Savings Account
OCU Money Market Account
OCU Checking Account
North Country Savings

Total Checking/Savings

Accounts Receivable
Accounts Receivable

Total Accounts Receivable

Other Current Assets
Pre-paid Gift Cards/Stipends
Prepaid Expense
Prepaid Project Expense

Total Other Current Assets
Total Current Assets

Other Assets
Lease Asset
Accumulated Lease Asset
Lease Asset - Other

Total Lease Asset

Deferred Outflows-Pensions
Security Deposit
Furniture, Equipment
A/D Furniture, Equipment
Furniture, Equipment - Other

Total Furniture, Equipment

Prepaid Insurance

Prepaid Expense - HSA
Prepaid Maintenance Expense
Allowance for AIR

Total Other Assets
TOTAL ASSETS

Jun 30, 24 Jun 30, 23 $ Change % Change
5.02 5.02 0.00 0.0%
413,809.10 410,097.84 3,711.26 0.9%
766,299.46 341,002.62 425,296.84 124.7%
51.43 51.38 0.05 0.1%
1,180,165.01 751,156.86 429,008.15 57.1%
1,407,335.23 1,066,883.30 340,451.93 31.9%
1,407,335.23 1,066,883.30 340,451.93 31.9%
233.81 0.00 233.81 100.0%
1,900.00 1,250.00 650.00 52.0%
900.00 958.80 -58.80 -6.1%
3,033.81 2,208.80 825.01 37.4%
2,590,534.05 1,820,248.96 770,285.09 42.3%
-93,333.23 -93,333.23 0.00 0.0%
731,110.29 731,110.29 0.00 0.0%
637,777.06 637,777.06 0.00 0.0%
293,206.00 293,206.00 0.00 0.0%
8,075.61 8,075.61 0.00 0.0%
-47,914.93 -40,061.17 -7,853.76 -19.6%
142,342.78 42,436.97 99,905.81 235.4%
94,427.85 2,375.80 92,052.05 3,874.6%
10,344.42 9,125.02 1,219.40 13.4%
13,050.00 0.00 13,050.00 100.0%
309.22 871.72 -562.50 -64.5%
-2,000.00 -2,000.00 0.00 0.0%
1,055,190.16 949,431.21 105,758.95 11.1%
3,645,724.21 2,769,680.17 876,044.04 31.6%
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3:49 PM

10/01/24
Accrual Basis

Chittenden County RPC

Balance Sheet Prev Year Comparison

As of June 30, 2024

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable

Total Accounts Payable
Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
Lease Long-Term Debt
Deferred Inflows-Pensions
Net Pension Liability
Deferred Income-ACCD

Total Long Term Liabilities
Total Liabilities
Equity

R/E Appro, Equipment

Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 24 Jun 30, 23 $ Change % Change
748,274.67 623,416.28 124,858.39 20.0%
748,274.67 623,416.28 124,858.39 20.0%

1,011,034.78 327,203.74 683,831.04 209.0%
1,759,309.45 950,620.02 808,689.43 85.1%
657,893.93 657,893.93 0.00 0.0%
368,235.00 368,235.00 0.00 0.0%
551,355.00 551,355.00 0.00 0.0%
16,049.78 32,523.20 -16,473.42 -50.7%
1,593,533.71 1,610,007.13 -16,473.42 -1.0%
3,352,843.16 2,560,627.15 792,216.01 30.9%
6,972.35 6,972.35 0.00 0.0%
202,080.67 128,813.20 73,267.47 56.9%
83,828.03 73,267.47 10,560.56 14.4%
292,881.05 209,053.02 83,828.03 40.1%
3,645,724.21 2,769,680.17 876,044.04 31.6%
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CCRPC STATEMENT OF REVENUES OVER EXPENSES

PERIOD ENDING June 30, 2024

A C D | E [ F [ G H [ I [ J K [ L [ M [ N [ o) P [Q] R [ S T
Mid-Year Adjusted
1 Revenue over Expenses Against Budget FY24 1
2 Program Revenue July August September | October | November | December | January February March April May June To Date  [% of Budget 2
3 [Municipal - Regional 91.7% 3
4 Regional Planning Grant - ACCD $593,150 $54,288 $61,123 $64,525 $59,622 $52,799 $44,177 $62,794 $58,230 $48,119 $55,082 $48,043 $18,401 $627,203 105.7% 4
5 direct - ECOS web version, planning guides $58,000 $335 $820 $1,825 $2,763 $5,553 $12,616 $4,141 $1,685 $4,672 $14,866 $20,612 $4,045 $73,933 127.5%]| 5
6 Regional Planning Grant Pandemic Recovery- ACCD $28,475 $4,538 $9,149 $9,518 $5,212 $28,417 99.8%| &
7 Local/Town Dues (exclusive of MPO match) $107,880 $36,146 $105,498 $141,644 131.3%| 7
8 GIS Revenue $500 $40 $120 $60 $75 $295 59.0% 8
9 Interest Revenue $2,500 $316 $318 $310 $318 $310 $321 $318 $298 $318 $625 $320 $311 $4,083 163.3%| 9
10 Other Revenue $500 $2,000 $596 $3,000 $140 $5,736 1147.2%] 10
11 Municipal Assistance $20,761 $500 $0 $3,113 $1,681 $466 $5,970 $605 $1,059 $2,368 $6,169 $21,931 105.6%] 11
12 Housing Navigator - ACCD $27,272 $245 $999 $212 $897 $4,486 $2,489 $4,076 $1,925 $15,329 56.2%] 12
13 Municipal Assistance Program $13,412 $379 $156 $297 $954 $2,276 $3,826 $2,024 $3,254 $2,236 $1,102 $743 $17,247 128.6%| 13
14 Burlington/Winooski Bridge Outreach - HNTB $0 $150 $150 $2,951 $7,422 $10,673 14
15 ARPA Municipal Assistance $2,397 $357 $119 $30 $535 $499 $1,540 64.2%| 15
16 Chittenden County CUD Assistance $49,593 $469 $419 $626 $3,735 $5,182 $3,292 $3,945 $2,540 $2,049 $1,400 $1,130 $24,787 50.0%] 16
17 direct $220,407 $2,334 $4,100 $5,734 $743 $5,404 $16,075 $2,063 $6,265 $42,718 19.4%| 17
18 | Transportation $846,440 18
19 MPO Transportation Funding - FHWA, FTA, VTrans $1,710,674 $144,873 $145,280 $143,276 $152,088 $130,805 $114,504 $145,769 $135,215 $139,159 $145,863 $153,560 $155,020 $1,705,412 99.7%] 19
20 Match - Municipal Dues for Staff $40,075 $8,381 $14,999 $15,442 $16,207 $17,050 $17,164 $89,243 222.7%| 20
21 Match - ACCD Funds for Staff] $150,000 $16,097 $16,109 $15,920 $16,877 $14,522 $12,689 $7,786 $100,000 66.7%] 21
22 Dues Match for Regional Consultants & Direct Costs $115,115 $969 $1,536 $1,120 $2,051 $719 $597 $1,019 $3,365 $4,113 $4,165 $4,875 $7,500 $32,029 27.8%| 22
23 MPO Program Consultants and Direct Costs $3,848,464 $51,640 $166,579 $52,574 $134,674 $161,543 $188,946 $86,684 $124,310 $165,474 $214,208 $126,168 |$596,659 $2,069,459 53.8%] 23
24 Trans Prog Mgmt Services $21,035 $4,535 $9,226 $6,391 $0 $5,209 $25,361 120.6%]| 24
25 direct $0 $0 25
26 RAISE Grant - Northwest VT TOD Consultants $1,000,000 $25,263 $39,914 $25,811 $33,138 $56,179 $180,305 18.0%] 26
27 Total - MPO $1,921,784 $213,579 $329,504 $217,425 $305,690 $307,589 $325,962 $249,639 $277,889 $330,579 $380,443 $301,653 $781,552 $4,021,504 209.3%| 27
28 | Natural Resources 28
29 EPA Brownfields 2023 $ 18,528 $1,114 $6,258 $6,514 $6,559 $4,123 $2,428 $2,649 $1,451 $691 $1,155 $2,837 $1,057 $36,836 198.8%] 29
30 direct $200,000 $1,035 $1,720 $1,090 $13,265 $9,769 $11,066 $632 $12,061 $1,990 $3,681 $56,309 28.2%| 30
31 ACCD Brownfields - MARC $ 10,175 $1,611 $969 $78 $156 $0 $0 $1,133 $870 $870 $870 $6,557 64.4%] 31
32 direct $120,000 $7,241 $967 $11,875 $50,769 $3,490 $390 $3,833 $2,723 $334 $7,569 $89,191 74.3%| 32
33 Municipal Energy Resilience Program - BGS $ 51,776 $3,793 $3,152 $3,852 $3,847 $1,763 $1,769 $5,296 $5,836 $5,356 $5,242 $2,972 $1,675 $44,553 86.0%] 33
34 Vermont Building Energy Code $ - $570 $108 $678 34
35 Public Service Department Outreach Assistance $ 5,500 $192 $3,420 $1,888 $5,500 100.0%]| 35
36 Climate Resiliency Toolkit $ 7,633 $0 0.0%]| 36
37 Municipal Vulnerability Index| $ 10,518 $54 $162 $1,243 $1,405 $2,864 27.2%| 37
38 EPA Climate Pollution Reduction Act Program $ 23,000 $4,500 $4,500 19.6%]| 38
39 RSEP/MS-4 Lead Agency Services $ 8,104 $701 $675 $286 $801 $761 $104 $606 $921 $734 $320 $707 $158 $6,774 83.6%] 39
40 604(b) Water Quality Project $ 5,181 $208 $234 $130 $520 $1,092 21.1%] 40
41 Water Quality Project Development - ACRPC $ 16,174 $78 $26 $286 $2,464 $2,940 $3,767 $395 $343 $343 $10,642 65.8%)] 41
42 direct $4,603 $0 0.0%| 42
43 Water Quality - Basin Planning - ANR $ 20,484 $6,386 $1,303 $9,707 $1,741 $2,759 $883 $1,447 $1,879 $606 $2,471 $575 $1,227 $30,984 151.3%] 43
44 direct $229,516 $32,951 $43,379 $51,652 $48,552 $176,534 76.9%| 44
45 Clean Water Service Provider start-up $ 12,607 $908 $1,099 $363 $156 $156 $494 $105 $315 $343 $3,939 31.2%| 45
46 direct $10,000 $0 0.0%| 46
47 Clean Water Service Provider Formula Grant| $ 62,070 $1,790 $3,087 $3,027 $4,004 $2,718 $6,463 $9,635 $7,543 $7,019 $7,265 $6,465 $5,192 $64,208 103.4%] 47
48 direct $200,000 $74 $283 $229 $586 0.3%| 48
49 Lake Iroquois Recreation District - Beebe Lane Grant Admin $ 9,602 $0 0.0%] 49
50 Urban and Community Forestry Block Grant $ 16,963 $3,874 $2,438 $4,999 $3,448 $4,391 $4,365 $23,515 138.6%]| 50
51 direct $100,000 $115 $115 0.1%] 51
52| Water Quality Project Development & Implementation Grants $ - $0 52
53 direct $16,000 $5,572 $8,815 $18,602 $32,989 206.2%| 53
54 | Emergency Management/Health $278,315 54
55 Emer Mgmt Perf Grant - VEM $ 59,993 $8,519 $7,470 $5,400 $2,685 $4,281 $3,081 $2,867 $5,357 $7,168 $5,703 $4,651 $5,329 $62,511 104.2%| 55
56 Floodplain Map and Bylaw Update $ 4,007 $815 $100 $352 $617 $566 $1,415 $3,865 96.5%| 56
58 COVID-19 Impact on Racial Health Disparities $ 2,000 $2,000 $548 $2,548 127.4%]| 58
59 direct $125,000 $123,000 $123,000 98.4%| 59
60 Healthy Community Design and Equity $ 18,792 $1,505 $1,534 $2,187 $885 $1,205 $2,365 $3,083 $109 $226 $3,492 $16,591 88.3%] 60
61 DEMHS MOU - DPS $ 13,774 $13,637 $1,032 $14,669 61
62 direct $0 $0 62
63 $100,066 63
64 Subtotal - Operations Support $3,146,605 $250,336 $275,521 $278,421 $261,725 $222,444 $255,752 $267,885 $248,672 $256,956 $250,049 $251,659 $331,749 $3,151,169 100.1%| 64
65 Subtotal - Direct Project Revenue $6,247,105 $55,278 $175,692 $233,496 $150,230 $187,855 $309,572 $129,109 $182,154 $272,353 $280,173 $187,400 $724,414 $2,887,726 46.2%| 65
66 66
67 |Total Revenue $9,393,710 | | $305,614 | $451,213 | $511,917 | $411,955 | $410,299 | $565,324 | $396,994 | $430,826 | $529,3009 | $530,222 | $439,059 | $1,056,163 | | $6,038,895 | [ 67
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CCRPC STATEMENT OF REVENUES OVER EXPENSES

PERIOD ENDING June 30, 2024

A c E F G H | J K L M N o P Q R s T
64 Subtotal - Operations Support $3,146,605 $250,336 $275,521 $278,421 $261,725 $222,444 $255,752 $267,885 $248,672 $256,956 $250,049 $251,659 $331,749 $3,151,169 100.1%]| 64
65 Subtotal - Direct Project Revenue $6,247,105 $55,278 $175,692 $233,496 $150,230 $187,855 $309,572 $129,109 $182,154 $272,353 $280,173 $187,400 $724,414 $2,887,726 46.2%| 65
66 66
67 [Total Revenue [ $9,393,710 | | $305,614 | $451,213 | $511,917 | $411,955|  $410,299 |  $565,324 ]  $396,994 |  $430,826 ]  $529,309 |  $530,222 |  $439,059 | $1,056,163| [  $6,038,895 | | 67|
68 68

Mid-Year Adjusted
69 Expenses FY24 July August September October November December January February March April May June To Date % of Budget 69
70 91.7% 70
71 |Direct Project Expenses $6,247,105 $61,027 $174,886 $245,577 $150,166 $187,119 $311,961 $129,909 $183,495 $274,806 $280,307 $187,539 $739,198 $2,925,990 46.8%] 71
72 Personnel 72
73 |Salaries $ 1,859,855 $179,473 $159,988 $146,963 $155,851 $155,333 $134,076 $143,344 $155,906 $186,394 $150,470 $159,807 $162,999 $1,890,604 101.7%| 73
74 |Benefits $ 742,275 $54,158 $57,123 $71,586 $53,981 $54,561 $61,374 $52,879 $57,171 $62,993 $66,006 $54,359 $63,315 $709,506 95.6%)] 74
75 |Worker's Comp Insurance $ 4,100 $252 $252 $1,007 $252 $252 $252 $252 $252 $252 $252 $252 $804 $4,331 105.6%| 75
76 |Recruitment $ 3,000 $1,181 $652 $500 $398 $2,731 91.0%] 76
77 Education/Partnerhsips 77
78 |Conference & Training/Conference Travel $ 30,000 $1,622 $318 $1,099 $1,372 $1,840 $2,274 $1,328 $2,043 $3,164 $926 $2,728 $3,406 $22,120 73.7%| 78
79 | Dues/Publications $ 11,800 $2,444 $1,729 $1,541 $330 $810 $125 $200 $1,345 $250 $1,250 $10,024 84.9%| 79
80 |Program Workshops/Meetings/Sponsorships $ 13,000 $28 $1,650 $2,709 $508 $5,124 $342 $1,406 $183 $6,009 $17,959 138.1%]| 80
81 |Mileage $ 1,500 -$224 $7 $150 $25 $56 $52 $66 4.4%| 81
82 |Electric Vehicles/CarShare $ 5,000 $265 $245 $321 $348 $198 $386 $321 $362 -$4 $324 -$347 $2,419 48.4%| 82
83 |Communications/PR/Indirect Equity Work $ 20,000 $6,614 $468 $645 $610 $4,335 $110 $698 $1,710 $760 $548 $485 $391 $17,374 86.9%| 83
84 Office & General Operations 84
85 |Rent $ 162,000 $13,321 $13,321 $13,320 $13,321 $13,321 $13,321 $13,321 $13,321 $13,406 $13,406 $13,591 $11,914 $158,884 98.1%| 85
86 |Audit/Accounting $ 40,000 $11,500 $16,500 $12,000 $40,000 100.0%| 86
87 |Copier $ 4,200 $379 $416 $426 $405 $422 $472 $252 $896 $154 $169 $349 $191 $4,531 107.9%| 87
88 |Equipment & Software Maint $ 47,000 $5,275 $3,254 $2,628 $3,329 $2,526 $2,324 $1,662 $3,503 $2,800 $2,245 $1,722 $4,419 $35,687 75.9%) 88
89 | Depreciation $ 12,000 $191 $191 $191 $191 $191 $191 $381 $381 $381 $1,856 $1,856 $1,856 $7,857 65.5%| 89
90 |Supplies $ 4,000 $169 $114 $268 $229 $84 $267 $338 $282 $249 $80 $278 $502 $2,860 71.5%] 90
91 |Telephone/Internet $ 19,000 $1,541 $1,588 $1,565 $1,565 $1,715 $1,108 $2,107 $2,288 $1,658 $1,638 $1,638 $2,345 $20,756 109.2%| o1
92 |Postage $ 1,500 $162 $25 $139 $162 $662 $162 $1,312 87.5%| 92
93 |Equipment/Furniture Purchase $ 18,000 $0 $374 $0 $2,150 $485 $12,200 $5,257 $121 -$260 $20,327 112.9%| 93
94 |Utilities $ 6,000 $523 $636 $511 $383 $522 $511 $607 $660 $438 $265 $346 $356 $5,758 96.0%)] 94
95 [Ineligible $ 11,000 $1,155 $344 $0 $976 $362 $502 $1,029 $465 $534 $6,109 $162 $584 $12,222 111.1%]| 95
96 |Insurance - General Liability $ 12,000 $927 $927 $927 $927 $927 $927 $927 $976 $927 $1,002 $1,002 $1,002 $11,398 95.0%)] 96
97 |Janitor $ 6,500 $705 $470 $235 $470 $1,245 $705 $486 $486 $486 $833 $730 $243 $7,094 109.1%| 97
98 |Payroll Processing $ 3,200 $336 $251 $346 $261 $226 $485 $263 $209 $308 $197 $199 $237 $3,318 103.7%]| 98
99 |Legal $ 5,000 $320 $200 $63 $583 11.7%| 99

100|Internal Consultants (salary comp in FY24, HR assistance) $ 20,000 $281 $1,350 $2,500 $630 $11,780 $394 $558 $1,125 $18,618 100
101|Miscellaneous/Bank Charges $ 500 $35 $35 $35 $35 $35 $35 $35 $35 $35 $35 $35 $35 $420 84.0%| 101
102 $ - 102
103 Operations Support Expenses $ 3,062,430 $269,659 242,871 243,407 248,009 | $ 257,286 | $ 234,612 ] % 226,925 | $ 247,769 | $ 299,823 $254,597| $ 241,425|$ 262,376 $3,028,759 98.9%]| 103
104 Direct Project Expenses $ 6,247,105 $61,027 174,886 245,577 150,166 | $ 187,119 |$ 311,961 ] $ 129,909 | $ 183,495 | $ 274,806 | $ 280,307 | $ 187,539 | $ 739,198 $ 2,925,990 46.8%| 104
105 105
106 TOTAL EXPENSES s 9,309,535 | |  $330,686] 417,757 | 488,984 | 398,175 | $ 444405  546573|$  356,834|$ 431264 [$ 574,629 | $ 534,904 | $ 428,964 | $ 1,001,574 [ $ 5,954,749 | " 106
107 107
108 Surplus/(Deficit) | $84,174| | ($25,072) $33,456 | $22,933 | $13,780 | ($34,106)] $18,751 | $40,160 | ($438)] ($45,320)| ($4,682)] $10,095 | $54,589 | | $84,149 | Fy24 “108]

FY24 Approved Indirect Rate - 74.50% ]

109 109
110 Previous Indirect Rates Fiscal Year - Budget To Date Shown Year End 110
111{ Approved Indirect Rate - 76.8%, Actual Rate 76.95% FY23 - $76027 | ($36,187)| $24,031 | ($17,571)| $9,876 | ($27,985)| $47,836 | $12 | $1,467 | ($9,840)| $18,040 | $28,310 | $51,106 | $89,095 $75,811 | 111
112 112

113| Approved Indirect Rate - 79.83%, Actual Rate 78.75% | FYy22-($22,509) | | (34,155)] $15,374 | ($20,600)| $33,377 | ($28,436)| ($10,083)| $16,418 | ($6,856)| $13,841 | $8,934 | $7,628 | $43,581 | | $69,023 | $69,020 113
114 114

115| Approved Indirect Rate - 81.5%, Actual Rate 76.91% | Fy21-s12565 | | $1,664 | $2,872 | $10,953 | ($11,131)] ($6,275)| (392)] ($20,376)| $12,931 | $23,005 | $20,188 | $14,245 | $46,718 | | $94,792 | $86,223 115

116
117
118

116
117
118

CCRPC October 2024 Board Packet | Page 27



CCRPC Cash Flow/Targets FY24 Period Ending June 30, 2024 Prepared 10/1/2024
July August September October November December January February March April May June
(o] Opportunities Credit Union - Checking $407,013 $247,163 $582,572 $571,746 $432,309 $795,635 $564,266 $677,209 5494,907 $442,898 $537,973 $548,244
P
E Credits $115,730 $932,138 $582,939 $91,905 $863,859 $241,010 $582,078 5418,914 5508,133 $517,711 $617,286 $822,230
2 Debits ($275,580) ($596,729) ($593,765) ($231,342) ($500,533) ($472,379) ($469,135) ($601,216) ($560,142) ($422,637) ($607,014) ($282,218)
T  Outstanding Checks/Activity $30,028 ($9,037) ($26,847) ($165,220) ($206,158) ($32,408) ($177,794) ($25,011) (S4,439) ($121,378) ($18,384) ($322,069)
I:l Bank Balance at the end of the month $247,163 $582,572 $571,746 $432,309 $795,635 $564,266 $677,209 $494,907 $442,898 $537,972 $548,245 $1,088,256
G Register Balance at end of month $277,191 $573,535 $544,899 $267,089 $589,477 $531,858 $499,415 $469,896 $438,459 $416,595 $529,861 $766,187
R Opportunities Credit Union - Money Market $410,098 $410,411 $410,725 $411,029 $411,343 $411,647 $411,962 $412,276 $412,570 $412,885 $413,189 $413,504
E Credit $313 $314 $304 $314 $304 $315 $314 $294 $315 $304 $315 $304
S Debit
E
R MM Balance at end of month $410,411 $410,725 $411,029 $411,343 $411,647 $411,962 $412,276 $412,570 $412,885 $413,189 $413,504 $413,809
\")
E Reserve Balance $410,411 $410,725 $411,029 $411,343 $411,647 $411,962 $412,276 $412,570 $412,885 $413,189 $413,504 $413,809
Total $687,602 $984,260 $955,928 5678,432 $1,001,124 $943,820 $911,691 $882,466 $851,344 $829,784 5$943,365 51,179,996
Cash Position - 7/1/2023 - $750,651
Projection $906,538 $946,848 $817,158 $817,468 $817,779 $818,089
Total net cash position - FY23 $471,764 $662,944 $491,947 $745,079 $705,335 $616,524 $721,698 $659,363 $752,731 $819,445 $780,090 $750,651
Total net cash position - FY22 $382,156 $645,964 $402,024 $681,914 $655,515 $512,672 $588,552 $744,699 $630,125 $541,394 $644,573 $460,031
Local Dues Fund Balance - $263,0700 @ 7/1/2023 $263,070 $263,070 $263,070 $263,070 $263,070 $226,924 $210,378 $192,015 $172,459 $191,924 $111,924 S0
Date 10/1/2024 Bank account balances today Reserve Balance

Balance Sheet - not reconciled
Checking
Money Market

$575,122
$414,440

$989,562

12/31/2023 $411,962
12/31/2022 $308,464
12/31/2021 $305,702
12/31/2020 $253,491
12/31/2019 $175,584
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