CCRPC STATEMENT OF REVENUES OVER EXPENSES

PERIOD ENDING June 30, 2024
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Mid-Year Adjusted
1 Revenue over Expenses Against Budget FY24 1
2 Program Revenue July August September | October | November | December | January February March April May June To Date  [% of Budget 2
3 [Municipal - Regional 91.7% 3
4 Regional Planning Grant - ACCD $593,150 $54,288 $61,123 $64,525 $59,622 $52,799 $44,177 $62,794 $58,230 $48,119 $55,082 $48,043 $18,401 $627,203 105.7% 4
5 direct - ECOS web version, planning guides $58,000 $335 $820 $1,825 $2,763 $5,553 $12,616 $4,141 $1,685 $4,672 $14,866 $20,612 $4,045 $73,933 127.5%]| 5
6 Regional Planning Grant Pandemic Recovery- ACCD $28,475 $4,538 $9,149 $9,518 $5,212 $28,417 99.8%| &
7 Local/Town Dues (exclusive of MPO match) $107,880 $36,146 $105,498 $141,644 131.3%| 7
8 GIS Revenue $500 $40 $120 $60 $75 $295 59.0% 8
9 Interest Revenue $2,500 $316 $318 $310 $318 $310 $321 $318 $298 $318 $625 $320 $311 $4,083 163.3%| 9
10 Other Revenue $500 $2,000 $596 $3,000 $140 $5,736 1147.2%] 10
11 Municipal Assistance $20,761 $500 $0 $3,113 $1,681 $466 $5,970 $605 $1,059 $2,368 $6,169 $21,931 105.6%] 11
12 Housing Navigator - ACCD $27,272 $245 $999 $212 $897 $4,486 $2,489 $4,076 $1,925 $15,329 56.2%] 12
13 Municipal Assistance Program $13,412 $379 $156 $297 $954 $2,276 $3,826 $2,024 $3,254 $2,236 $1,102 $743 $17,247 128.6%] 13
14 Burlington/Winooski Bridge Outreach - HNTB $0 $150 $150 $2,951 $7,422 $10,673 14
15 ARPA Municipal Assistance $2,397 $357 $119 $30 $535 $499 $1,540 64.2%| 15
16 Chittenden County CUD Assistance $49,593 $469 $419 $626 $3,735 $5,182 $3,292 $3,945 $2,540 $2,049 $1,400 $1,130 $24,787 50.0%] 16
17 direct $220,407 $2,334 $4,100 $5,734 $743 $5,404 $16,075 $2,063 $6,265 $42,718 19.4%| 17
18 | Transportation $846,440 18
19 MPO Transportation Funding - FHWA, FTA, VTrans $1,710,674 $144,873 $145,280 $143,276 $152,088 $130,805 $114,504 $145,769 $135,215 $139,159 $145,863 $153,560 $155,020 $1,705,412 99.7%] 19
20 Match - Municipal Dues for Staff $40,075 $8,381 $14,999 $15,442 $16,207 $17,050 $17,164 $89,243 222.7%| 20
21 Match - ACCD Funds for Staff] $150,000 $16,097 $16,109 $15,920 $16,877 $14,522 $12,689 $7,786 $100,000 66.7%] 21
22 Dues Match for Regional Consultants & Direct Costs $115,115 $969 $1,536 $1,120 $2,051 $719 $597 $1,019 $3,365 $4,113 $4,165 $4,875 $7,500 $32,029 27.8%| 22
23 MPO Program Consultants and Direct Costs $3,848,464 $51,640 $166,579 $52,574 $134,674 $161,543 $188,946 $86,684 $124,310 $165,474 $214,208 $126,168 |$596,659 $2,069,459 53.8%] 23
24 Trans Prog Mgmt Services $21,035 $4,535 $9,226 $6,391 $0 $5,209 $25,361 120.6%]| 24
25 direct $0 $0 25
26 RAISE Grant - Northwest VT TOD Consultants $1,000,000 $25,263 $39,914 $25,811 $33,138 $56,179 $180,305 18.0%] 26
27 Total - MPO $1,921,784 $213,579 $329,504 $217,425 $305,690 $307,589 $325,962 $249,639 $277,889 $330,579 $380,443 $301,653 $781,552 $4,021,504 209.3%| 27
28 | Natural Resources 28
29 EPA Brownfields 2023 $ 18,528 $1,114 $6,258 $6,514 $6,559 $4,123 $2,428 $2,649 $1,451 $691 $1,155 $2,837 $1,057 $36,836 198.8%] 29
30 direct $200,000 $1,035 $1,720 $1,090 $13,265 $9,769 $11,066 $632 $12,061 $1,990 $3,681 $56,309 28.2%| 30
31 ACCD Brownfields - MARC $ 10,175 $1,611 $969 $78 $156 $0 $0 $1,133 $870 $870 $870 $6,557 64.4%] 31
32 direct $120,000 $7,241 $967 $11,875 $50,769 $3,490 $390 $3,833 $2,723 $334 $7,569 $89,191 74.3%| 32
33 Municipal Energy Resilience Program - BGS $ 51,776 $3,793 $3,152 $3,852 $3,847 $1,763 $1,769 $5,296 $5,836 $5,356 $5,242 $2,972 $1,675 $44,553 86.0%] 33
34 Vermont Building Energy Code $ - $570 $108 $678 34
35 Public Service Department Outreach Assistance $ 5,500 $192 $3,420 $1,888 $5,500 100.0%]| 35
36 Climate Resiliency Toolkit $ 7,633 $0 0.0%]| 36
37 Municipal Vulnerability Index| $ 10,518 $54 $162 $1,243 $1,405 $2,864 27.2%| 37
38 EPA Climate Pollution Reduction Act Program $ 23,000 $4,500 $4,500 19.6%]| 38
39 RSEP/MS-4 Lead Agency Services $ 8,104 $701 $675 $286 $801 $761 $104 $606 $921 $734 $320 $707 $158 $6,774 83.6%] 39
40 604(b) Water Quality Project $ 5,181 $208 $234 $130 $520 $1,092 21.1%] 40
41 Water Quality Project Development - ACRPC $ 16,174 $78 $26 $286 $2,464 $2,940 $3,767 $395 $343 $343 $10,642 65.8%)] 41
42 direct $4,603 $0 0.0%| 42
43 Water Quality - Basin Planning - ANR $ 20,484 $6,386 $1,303 $9,707 $1,741 $2,759 $883 $1,447 $1,879 $606 $2,471 $575 $1,227 $30,984 151.3%] 43
44 direct $229,516 $32,951 $43,379 $51,652 $48,552 $176,534 76.9%| 44
45 Clean Water Service Provider start-up $ 12,607 $908 $1,099 $363 $156 $156 $494 $105 $315 $343 $3,939 31.2%| 45
46 direct $10,000 $0 0.0%| 46
47 Clean Water Service Provider Formula Grant $ 62,070 $1,790 $3,087 $3,027 $4,004 $2,718 $6,463 $9,635 $7,543 $7,019 $7,265 $6,465 $5,192 $64,208 103.4%] 47
48 direct $200,000 $74 $283 $229 $586 0.3%| 48
49 Lake Iroquois Recreation District - Beebe Lane Grant Admin $ 9,602 $0 0.0%] 49
50 Urban and Community Forestry Block Grant $ 16,963 $3,874 $2,438 $4,999 $3,448 $4,391 $4,365 $23,515 138.6%]| 50
51 direct $100,000 $115 $115 0.1%] 51
52| Water Quality Project Development & Implementation Grants $ - $0 52
53 direct $16,000 $5,572 $8,815 $18,602 $32,989 206.2%| 53
54 | Emergency Management/Health $278,315 54
55 Emer Mgmt Perf Grant - VEM $ 59,993 $8,519 $7,470 $5,400 $2,685 $4,281 $3,081 $2,867 $5,357 $7,168 $5,703 $4,651 $5,329 $62,511 104.2%| 55
56 Floodplain Map and Bylaw Update $ 4,007 $815 $100 $352 $617 $566 $1,415 $3,865 96.5%| 56
58 COVID-19 Impact on Racial Health Disparities $ 2,000 $2,000 $548 $2,548 127.4%]| 58
59 direct $125,000 $123,000 $123,000 98.4%| 59
60 Healthy Community Design and Equity $ 18,792 $1,505 $1,534 $2,187 $885 $1,205 $2,365 $3,083 $109 $226 $3,492 $16,591 88.3%] 60
61 DEMHS MOU - DPS $ 13,774 $13,637 $1,032 $14,669 61
62 direct $0 $0 62
63 $100,066 63
64 Subtotal - Operations Support $3,146,605 $250,336 $275,521 $278,421 $261,725 $222,444 $255,752 $267,885 $248,672 $256,956 $250,049 $251,659 $331,749 $3,151,169 100.1%| 64
65 Subtotal - Direct Project Revenue $6,247,105 $55,278 $175,692 $233,496 $150,230 $187,855 $309,572 $129,109 $182,154 $272,353 $280,173 $187,400 $724,414 $2,887,726 46.2%| 65
66 66
67 |Total Revenue $9,393,710 | | $305,614 | $451,213 | $511,917 | $411,955 | $410,299 | $565,324 | $396,994 | $430,826 | $529,3009 | $530,222 | $439,059 | $1,056,163 | | $6,038,895 | [ 67
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64 Subtotal - Operations Support $3,146,605 $250,336 $275,521 $278,421 $261,725 $222,444 $255,752 $267,885 $248,672 $256,956 $250,049 $251,659 $331,749 $3,151,169 100.1%]| 64
65 Subtotal - Direct Project Revenue $6,247,105 $55,278 $175,692 $233,496 $150,230 $187,855 $309,572 $129,109 $182,154 $272,353 $280,173 $187,400 $724,414 $2,887,726 46.2%| 65
66 66
67 [Total Revenue [ $9,393,710 | | $305,614 | $451,213 | $511,917 | $411,955|  $410,299 |  $565,324 |  $396,994 |  $430,826 ]  $529,309 |  $530,222 |  $439,059 | $1,056,163| [  $6,038,895 | | 67|
68 68

Mid-Year Adjusted
69 Expenses FY24 July August September October November December January February March April May June To Date % of Budget 69
70 91.7% 70
71 |Direct Project Expenses $6,247,105 $61,027 $174,886 $245,577 $150,166 $187,119 $311,961 $129,909 $183,495 $274,806 $280,307 $187,539 $739,198 $2,925,990 46.8%| 71
72 Personnel 72
73 [Salaries $ 1,859,855 $179,473 $159,988 $146,963 $155,851 $155,333 $134,076 $143,344 $155,906 $186,394 $150,470 $159,807 $162,999 $1,890,604 101.7%| 73
74 |Benefits $ 742,275 $54,158 $57,123 $71,586 $53,981 $54,561 $61,374 $52,879 $57,171 $62,993 $66,006 $54,359 $63,315 $709,506 95.6%)] 74
75 |Worker's Comp Insurance $ 4,100 $252 $252 $1,007 $252 $252 $252 $252 $252 $252 $252 $252 $804 $4,331 105.6%| 75
76 |Recruitment $ 3,000 $1,181 $652 $500 $398 $2,731 91.0%] 76
77 Education/Partnerhsips 77
78 |Conference & Training/Conference Travel $ 30,000 $1,622 $318 $1,099 $1,372 $1,840 $2,274 $1,328 $2,043 $3,164 $926 $2,728 $3,406 $22,120 73.7%| 78
79 | Dues/Publications $ 11,800 $2,444 $1,729 $1,541 $330 $810 $125 $200 $1,345 $250 $1,250 $10,024 84.9%| 79
80 |Program Workshops/Meetings/Sponsorships $ 13,000 $28 $1,650 $2,709 $508 $5,124 $342 $1,406 $183 $6,009 $17,959 138.1%]| 80
81 |Mileage $ 1,500 -$224 $7 $150 $25 $56 $52 $66 4.4%] 81
82 |Electric Vehicles/CarShare $ 5,000 $265 $245 $321 $348 $198 $386 $321 $362 -$4 $324 -$347 $2,419 48.4%| 82
83 |Communications/PR/Indirect Equity Work $ 20,000 $6,614 $468 $645 $610 $4,335 $110 $698 $1,710 $760 $548 $485 $391 $17,374 86.9%| 83
84 Office & General Operations 84
85 |Rent $ 162,000 $13,321 $13,321 $13,320 $13,321 $13,321 $13,321 $13,321 $13,321 $13,406 $13,406 $13,591 $11,914 $158,884 98.1%| 85
86 |Audit/Accounting $ 40,000 $11,500 $16,500 $12,000 $40,000 100.0%| 86
87 |Copier $ 4,200 $379 $416 $426 $405 $422 $472 $252 $896 $154 $169 $349 $191 $4,531 107.9%| 87
88 |Equipment & Software Maint $ 47,000 $5,275 $3,254 $2,628 $3,329 $2,526 $2,324 $1,662 $3,503 $2,800 $2,245 $1,722 $4,419 $35,687 75.9%) 88
89 | Depreciation $ 12,000 $191 $191 $191 $191 $191 $191 $381 $381 $381 $1,856 $1,856 $1,856 $7,857 65.5%| 89
90 |Supplies $ 4,000 $169 $114 $268 $229 $84 $267 $338 $282 $249 $80 $278 $502 $2,860 71.5%| 90
91 |Telephone/Internet $ 19,000 $1,541 $1,588 $1,565 $1,565 $1,715 $1,108 $2,107 $2,288 $1,658 $1,638 $1,638 $2,345 $20,756 109.2%]| o1
92 |Postage $ 1,500 $162 $25 $139 $162 $662 $162 $1,312 87.5%| 92
93 |Equipment/Furniture Purchase $ 18,000 $0 $374 $0 $2,150 $485 $12,200 $5,257 $121 -$260 $20,327 112.9%| 93
94 |Utilities $ 6,000 $523 $636 $511 $383 $522 $511 $607 $660 $438 $265 $346 $356 $5,758 96.0%)] 94
95 [Ineligible $ 11,000 $1,155 $344 $0 $976 $362 $502 $1,029 $465 $534 $6,109 $162 $584 $12,222 111.1%]| 95
96 |Insurance - General Liability $ 12,000 $927 $927 $927 $927 $927 $927 $927 $976 $927 $1,002 $1,002 $1,002 $11,398 95.0%)] 96
97 |Janitor $ 6,500 $705 $470 $235 $470 $1,245 $705 $486 $486 $486 $833 $730 $243 $7,094 109.1%| 97
98 |Payroll Processing $ 3,200 $336 $251 $346 $261 $226 $485 $263 $209 $308 $197 $199 $237 $3,318 103.7%]| 98
99 |Legal $ 5,000 $320 $200 $63 $583 11.7%| 99

100|Internal Consultants (salary comp in FY24, HR assistance) $ 20,000 $281 $1,350 $2,500 $630 $11,780 $394 $558 $1,125 $18,618 100
101|Miscellaneous/Bank Charges $ 500 $35 $35 $35 $35 $35 $35 $35 $35 $35 $35 $35 $35 $420 84.0%| 101
102 $ - 102
103 Operations Support Expenses $ 3,062,430 $269,659 242,871 243,407 248,009 | $ 257,286 | $ 234,612 ] $ 226,925 | $ 247,769 | $ 299,823 $254,597| $ 241,425 $ 262,376 $3,028,759 98.9%]| 103
104 Direct Project Expenses $ 6,247,105 $61,027 174,886 245,577 150,166 | $ 187,119 |$ 311,961 ] $ 129,909 | $ 183,495 | $ 274,806 | $ 280,307 | $ 187,539 | $ 739,198 $ 2,925,990 46.8%| 104
105 105
106 TOTAL EXPENSES s 9,309,535 | |  $330,686] 417,757 | 488,984 | 398,175 |$ 444405  546573|$  356,834|$ 431264 ]% 574,629 | $ 534,904 | $ 428,964 | $ 1,001,574 [ $ 5,954,749 | " 106
107 107
108 Surplus/(Deficit) | $84,174| | ($25,072)| $33,456 | $22,933 | $13,780 | ($34,106)] $18,751 | $40,160 | ($438)] ($45,320)| ($4,682)] $10,095 | $54,589 | | $84,149 | Fy24 “108]

FY24 Approved Indirect Rate - 74.50% ]

109 109
110 Previous Indirect Rates Fiscal Year - Budget To Date Shown Year End 110
111{ Approved Indirect Rate - 76.8%, Actual Rate 76.95% FY23 - $76027 | ($36,187)| $24,031 | ($17,571)| $9,876 | ($27,985)| $47,836 | $12 | $1,467 | ($9,840)| $18,040 | $28,310 | $51,106 | $89,095 $75,811 | 111
112 112

113| Approved Indirect Rate - 79.83%, Actual Rate 78.75% | FYy22-($22,509) | | (34,155)] $15,374 | ($20,600)| $33,377 | ($28,436)| ($10,083)| $16,418 | ($6,856)| $13,841 | $8,934 | $7,628 | $43,581 | | $69,023 | $69,020 113
114 114

115| Approved Indirect Rate - 81.5%, Actual Rate 76.91% | Fy21-s12565 | | $1,664 | $2,872 | $10,953 | ($11,131)] ($6,275)| (392)] ($20,376)| $12,931 | $23,005 | $20,188 | $14,245 | $46,718 | | $94,792 | $86,223 115
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