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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
MS4 SUBCOMMITTEE
OF CLEAN WATER ADVISORY COMMITTEE - APPROVED MINUTES

DATE: Tuesday, September 3, 2024 REGULAR MEETING
SCHEDULED TIME: 12:15 p.m. to 1:30 p.m.

PLACE: online via Zoom

DOCUMENTS: Minutes, documents discussed, and presentations accessible at:

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/

Committee Members in Attendance (all attending online unless otherwise noted)

Burlington: Eleanor Walker & Burlington Airport: Catie Calabrese (EIV) Williston: Lisa Cicchetti
Seth Kuchenbecker

Colchester: Milton: Lisa Schaeffler & Amanda Costello | Winooski: Ryan Lambert
Essex: Annie Costandi Shelburne: Shayne Geiger VAOT: Jenn Callahan
Essex Jct.: South Burlington: Marisa Rorabaugh Univ. of VT: Lani Ravin

Guests: Winooski NRCD: Macie Broussard, Vermont DEC Stormwater; Sam Hughes
CCRPC Staff: Dan Albrecht, Sarah Muskin, Maya Balassa

1. Review and approval of draft Agenda. Public comment on items not on the agenda

S.Geiger requested to add a discussion about 3 acre sites with other MS4 municipalities. L.Cicchetti requested
to add a discussion about construction site inspections.

2. Review and approval of minutes (July 9, 2024)

D.Albrecht recapped the prior meetings minutes. A.Costandi noted that her name was not on the attendance
list. S.Geiger motioned to approve the minutes with the addition of A.Costandi’s name on the attendance list.
L.Cicchetti seconded the motion. The motion carried unanimously.

3. Elect Chair and Vice Chair for FY?25 (Action)

A.Costandi shared that she and C.Mandigo are happy to remain Chair and Vice Chair for the next Fiscal Year.
J.Callahan made a motion to nominate and approve A.Costandi and C.Mandigo as Chair and Vice Chair,
seconded by S.Geiger. Motion carried unanimously.

4, First reading of draft budget for FY26 (Discussion)

D.Albrecht shared the draft budget. He stated that there is a lot of money in the bank because dues were just
collected. Subtracting planned FY25 expenses plus accounting for “banked” funds to (a) pay for the survey in
2028 and (b) prepare new Creative in 2029 leaves a surplus of about $24,000. A.Costandi asked how much
money was spent on the 2023 survey (Dan said $14,500 and confirmed that the Committee is comfortable
setting that same about aside for the next year. D.Albrecht shared that he is trying to do a better job projecting
the surplus. A.Costandi asked if the committee feels comfortable spending down the surplus so members
would have reduced fees. She specifically asked if that would be a problem for municipal budgeting due to
annual fluctuations and would councils and selectboards say “you can get by with less money”. S.Geiger said a
fluctuation isn’t a problem for Shelburne. E.Walker said it wouldn’t be a problem for Burlington either.
A.Costandi said MS4 will plan to vote on this budget in October.
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5. Update on Stream Team operations

M.Broussard shared that outreach has been completed for the year. There is one remaining outreach event
planned for Milton. Essex, Burlington, and Milton have projects planned for this year. There is a potential
stream clean- up in Milton.196 residents have been reached through tabling events. Stream monitoring and
water quality testing had 10 volunteers this year. Adopt-a-rain garden had 3 volunteers this year. M.Broussard
will work to recruit and retain more volunteers for this program. Adopt a Drain had 147 (cumulative)
volunteers this year. E.Walker shared that she will be meeting with Ward 6 and Ward 8 today in Burlington
and will talk to those groups about the “adoption” programs. E.Walker will share any library contacts with
M.Broussard. D.Albrecht suggested researching cost for a Front Porch Forum post for the five Adopt-a-Drain
towns to promote the adoption.. M.Broussard asked about how to budget her time properly for the adopt-a-
drain program. D.Albrecht said it is isn’t currently an issue (and to some extent that work is “project” work for
those town, but if M.Broussard time significantly increases, the topic should be revisited.

M.Broussard asked committee members to reach out if they ordered a hat or a t-shirt and haven’t received it
yet.

6. Update on Rethink Runoff advertising — David Barron, Pluck

The update will be postponed until October as Dave was busy today with a family emergency.

7. Staff, member and guest updates

3 Acre site discussion:

S.Geigera sked how are other municipalities handling 3-acre sites on multiple properties that don’t have
HOAs? Shelburne has 10 residential 3-acre sites that Shelburne would be co-permittees with, 2 of which never
had HOAs, so the Town is considering a variety of approaches.

A.Costandi shared that Essex pulled a lot of 3-acre sites into their MS4 permit. Essex still has 2 3-acre sites
now: one of the sites has great permeability and Essex could potentially get p-credits for the site, so they will
not pull it into the MS4. Essex will likely approach the other site about a 3-acre site permit. S.Geiger asked
why they rolled the original site into the MS4 originally. A.Costandi side one reason was because the sites did
not have HOAs, but they might not do the same thing if the situation was repeated.

R.Lambert shared that the Winooski HOA’s don’t usually have their own stormwater permits. Part of the
impetus to pull these sites into the City’s MS4 was to take over the right of way on the roadways. Generally,
Winooski HOAs have control of wastewater pump stations.

Burlington is planning to incorporate some HOAs. It is an ongoing discussion, similar to Shelburne.

L.Ciccetti shared that some neighborhoods in Williston had stormwater committees instead of HOAs to sign
agreements with the Town as a co-permittee. Williston does not cost-share, except for the public road and right
of way areas.

M.Rorabaugh shared that S. Burlington takes over 3 acre sites and pulls them into their MS4 based on criteria
in their stormwater feasibility ordinance. Neighborhoods without HOAs are challenging for S.Burlington too.
Currently the City is telling these neighborhoods they have to make an HOA OR figure out how to do the
project on their own. There is no mechanism to pay into the MS4 if neither condition is met. D.Albrecht asked
how the 3-acre site was identified if no HOA existed. M.Rorabaugh answered that these are sites with expired
state stormwater permit that the developer got and never renewed. S.Burlington has to be a co-permittee on
most of the HOA permits.
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S.Geiger said the Shelburne Selectboard is considering raising the stormwater fees for the whole town to
account for this issue.

L.Schaeffler shared that Milton is trying to create a stormwater utility tonight. She requested that MS4
members share their processed and information for managing this type of initiative to help with her
presentation tonight.

Construction Inspections:

L. Cicchetti asked what process other municipalities have for conducting construction inspections.
M.Rorabaugh shared there isn’t a super laid out procedure in S.Burlington, but they are looking to make it
clearer. She does not think there is training at the state level for this, but the EPA has a stormwater site
inspection training that might be helpful: https://www.epa.gov/npdes/construction-inspection-training-course .
S.Hughes said he would pass along that the MS4 committee would like the State to pursue training for this
topic. A.Costandi shared that Essex followed the low-risk site handbook or erosion control documents
depending on where the site falls. There is a form that Essex uses for site inspections. If a site or developer has
continuous violations, the Town can require that the developer/site hire an engineer. A.Costandi shared that
she has taken the EPA training and said it was a great course, but did take multiple days.

8. October 1st meeting: potential agenda items.

A.Costandi shared that the next meeting will be on October 1 and the agenda will include budget approval.

9. Adjournment

A.Costandi adjourned the meeting at 1:18 pm.

Respectfully submitted, Sarah Muskin and Dan Albrecht
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