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Equity Advisory Committee 
 

Wednesday, September 25, 2024 
5:00 – 6:30 PM  
Location: In Person 

The Chittenden County Regional Planning Commission 

110 West Canal Street, Suite 202  

Winooski, VT 05404 

 

Attendees: Anne Nelson Stoner, Sarah Muskin, Marshall Distel, Eleni Churchill, Charlie Baker (CCRPC staff), Bruce Wilson, Amjed 
Almulla, Melissa Heitkamp, Mona Tolba (Arabic interpreter), Urmila Chhetri, Madafar Jassim, Omar Derzi, Jules Wetchi, Kashka 
Orlow, Mark Hughes, Rachel Batterson (online), Ragab Mohammed (online).  
 

Welcome & Today’s Goal: UPWP Overview  
AN.Stoner welcomed everyone at 5:14. She introduced E.Churchill and M.Distel and shared that they will be 
discussing the CCRPC Unified Planning Work Program (UPWP). The EAC identified this process as an area they would 
like to get involved with within the organization. She then asked if anyone had any announcements. 
 
B.Wilson shared that the Youth and Family Foundation will be opening a Community Center in Winooski in November 
on West Canal Street. 
 
Amjad introduced himself. He is from Iraq and has lived in Burlington for the last 3 years. R.Batterson reintroduced 
herself. She is the Director of the Housing Discrimination Law Project at VT Legal Aid. 
 
M.Hughes shared that he is still running the Growing Homes Initiative at the Richard Kemp Center. He invited folks to 
learn more and get involved if they are interested.  He also shared that Youth Movie night happens regularly. 
U.Chhetri asked if rides could be provided for AALV youth. M.Hughes also shared that there is a legal clinic at RKC 
from 11-1 this Saturday. 
 
UPWP Overview from Eleni Churchill & Marshall Distal  

M.Distel and E.Churchill introduced themselves. M.Distel described what the UPWP is: it serves as the work plan for 
what CCRPC staff fund and work on throughout the year in partnership with municipalities and partner organizations.  
E.Churchill circulated a physical copy of the current UPWP, and M.Distel explained that it includes specific project 
budgets, assigned staff, and descriptions of projects. M.Distel then explained how projects are funded from the 
UPWP: most funding comes from the Federal Transit Administration and these projects require a 20% local match. 
CCRPC also receives funding from State Agencies that covers CCRPC staff time to work on land use projects. There are 
other funding sources that cover more specific projects such as emergency management work, water quality work, 
etc.  
 
E.Churchill explained what the funding pays for: it pays for work that supports CCRPC’s mission and Regional Plan via 
consultants, CCRPC staff time, partner organizations, and outreach and engagement. K.Orlow asked why planning 
work is funded, but the is a funding gap for essential services like public transit. E.Churchill shared that the funding 
comes from federal sources that require the funding be used for planning in urban areas, but there are strings 
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attached- funds can only be used to develop projects, not implement projects. E.Churchill further explained that 
CCRPC manages consultants who conduct planning projects. C.Baker added that 95% of CCRPC funding is coming 
from Congress or the State legislature to do specific tasks. 5% of the funding comes from municipalities. M.Heitkamp 
clarified that the “staff budget” does not include actual implementation of projects.  
 
R.Batterson asked what percentage of the funding is federal vs. state, and also asked how the EAC can influence 
priorities. C.Baker answered that it is evenly split between federal and state funds. AN.Stoner said we will revisit EAC 
involvement in the process. 
 
AN.Stoner shared that C.Clark will attend the next meeting to continue the conversation about GMT’s service 
reduction proposal. 
 
E.Churchill shared that CCRPC sends solicitations for projects around the end of the calendar year for partners and 
municipalities to apply by January for funding for projects to start in the upcoming July (the start of the fiscal year). 
When CCRPC receives applications, the UPWP Committee reviews the applications (over the course of 3 meetings) to 
decide what to fund. E.Churchill explained that the UPWP Committee recommends the UPWP to the CCRPC 
Executive Committee who will recommend it to the CCRPC Board who will adopt it.  
 
M.Heitkamp asked why South Burlington has so many projects. E.Churchill said in part that is because there is a 
larger population. C.Baker also shared that CCRPC tends to accept all projects that are eligible. M.Heitkamp raised 
that the 20% match might be a barrier for smaller communities or partner organizations to apply for funding. 
Members asked if businesses are given aid or support during construction projects because the Winooski 
construction is harming local businesses. U.Chhetri asked what happens if an applicant does not have 20% match? 
 
E.Churchill emphasizes that every project funded needs to make it through FHWA’s eligibility criteria. Amjad asked 
what an individual could do to receive funding. E.Churchill shared that an individual can work with a Town or 
organization. R.Batterson asked if an EAC member should sit on the UPWP Committee. AN.Stoner clarified that 
CCRPC bylaws dictate who can sit on the UPWP committee and they are about to be updated to include two seats for 
the EAC. E.Churchill added that regardless of if the EAC chooses to join the UPWP Committee, she and M.Distel can 
still present the proposed UPWP to the EAC in late Winter. M.Hughes highlighted that CCRPC needs to be able to 
communicate this process effectively and transparently to the committee. C.Baker agreed and said that is the 
direction CCRPC is trying to move in. M.Hughes replied that we need to do things differently if we want to see 
different outcomes.  
 
M.Distel reiterated that working with municipalities (or a non-profit) is the best way to apply for funding through the 
UPWP. Amjad raised that the entire process is very difficult and complicated to navigate. E.Churchill said that the 
requirements come from the federal government and the state. M.Heitkamp raised that that might be a good role for 
the EAC: be a translator for the public. K.Orlow emphasized the need for civics engagement and asked how do 
skeletal municipalities have the capacity to navigate all of this. E.Churchill shared that CCRPC conducts a lot of 
technical assistance and is happy to help partners or municipalities. The transportation technical assistance is free to 
the municipalities. M.Tolba shared that CCRPC supported ISVT through technical assistance to get a state grant to 
plant trees. 
 
AN.Stoner shared that CCRPC maintains a grants database that could potentially provide funding for projects that are 
not eligible for UPWP funds  
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Next Steps & October Meeting 

AN.Stoner proposed that the EAC could review the UPWP application at the next meeting.  

 

M.Heitkamp acknowledged that CCRPC has removed a lot of the barriers to applying for UPWP funding and pointed 

out that the next issue is reaching the community because it is still cumbersome and hard to know about. E.Churchill 

shared she hopes the EAC will share what they learn with their communities and support CCRPC with that work. 

 

Amjad emphasized that all transportation projects need to be accessible for those with physical disabilities. 

E.Churchill agreed that it is the law that accessibility needs to be a priority. R.Batterson shared  that VT Center for 

Independent Living and VT Center for Disability Rights advocate for disability action. M.Heitkamp asked who EAC 

members should approach to make changes to public transit systems. E.Churchill shared that she feels the state 

needs to figure out how to finance a different transportation funding mechanism. M.Heitkamp responded that it is 

helpful to provide the information about solutions instead of just sharing that it is outside of CCRPC’s scope.  

  

Adjourn 

AN.Stoner adjourned the meeting at 6:32. 
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