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Chittenden County Communications Union District (CCCUD) Board Meeting 

Governing Board Meeting Minutes 
Wednesday, October 9, 2024, 3:00pm  

Municipal representatives participating:  Mike Vance, Chair, representing Williston, David Solomon, 
representing Shelburne, Hubie Norton, representing Essex Town, Brad Holden, representing Underhill, 
Angelike Contis, representing Jericho, and Dan Smith, alternate representative for Jericho 

Not present: Tim Barritt, representing South Burlington, Julia Andrews, Vice Chair, representing 
Westford, and Marta Pauer Tursi, representing Essex Junction 

Others present:  Ann Janda, CCRPC Senior Energy Project Manager, Sarah Davis, CCI, and Jason Gay, 
Mission Broadband (MBI) 

1. Call to order Mike Vance called the meeting to order at 3:15pm.  

 

2. Public comment period on items NOT on the agenda | There was no public comment. 

 

3. Consider approving minutes from September 25, 2024 

Mike Vance moved to approve, seconded by Hubie Norton. Dan Smith abstained. Motion passed. 

4. Chair report on VCBB construction grant application and next steps 

Mike Vance reported that the VCBB approved the CCCUD’s application for Phase 1 construction 

funding and the draft grant agreement should be coming soon. Sarah Davis said that most likely 

VCBB’s attorney will want to review CCCUD’s and CCI’s draft contract to ensure it is consistent 

with the grant agreement. This could take about 2 months. Once everything is executed, CCI 

hopes to complete construction by 3rd quarter 2025. Ann Janda and Mike Vance will prepare an 

update for legislative bodies that will include a link to the draft budget for comment (see item 

6). 

5. Chair update on potential merger or cooperation with other CCI partnered CUDs 

Mike Vance reported that he met with Southern Vermont CUD, Otter Creek CUD, and Lamoille 

CUD directors. They all have limited preconstruction funding. Once funding runs out in 2027, 

they will merge and CCI will cover their administrative funding going forward. All plan to 

complete their universal service plan before the merger. In the contract with CCI, there is a 

placeholder for 2027-2034. CCI will contribute $80k to the merged entity the first year and then 

$60k thereafter. Sarah Davis said that CCI can include language to amend as needed. Mike will 

meet with the three CUDs monthly to keep discussing CCCUD’s potential addition to the merger. 

6. Review draft FY25 Budget. 

Ann Janda presented the draft budget. Brad Holden asked about funding for an audit. The draft 

was amended to include a potential audit in FY25.  

Angelike Contis moved to approve as a draft to share with legislative bodies for comment, 

seconded by Brad Holden. Motion passed. 
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7. The meeting adjourned at 4:05pm. 

Mike Vance motioned to adjourn, seconded by Brad Holden. Motion passed. 

Respectfully submitted, Ann Janda, Clerk 


