CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
Board Development Committee
Final Meeting Minutes

Date: Tuesday, September 24, 2024
Time: 5:30 PM
Place: Remote

Members: Catherine McMains-Chair, Mike O’Brien, Andy Montroll, Karen Peterson, and Jeff
Carr.

Guests: Chris Shaw and Garret Mott

Staff: Charlie Baker

1. Call to Order/Changes to the Agenda: The committee chair, Catherine McMains, called the
meeting to order at 5:31 PM. There were no changes to the agenda.

2. Review and approval of minutes from the May 8, 2024, Board Development meeting: Mike
O’Brien moved to approve the minutes with any edits. Andy Montroll seconded. There were
no edits. The motion was approved 4-0-1 with Karen Peterson abstaining.

3. Review and approval of minutes from the July 30, 2024, Board Development meeting: Jeff
Carr moved to approve the minutes with any edits. Catherine McMains seconded. There
were no edits. The motion was approved 4-0-1 with Karen Peterson abstaining.

4. Hear from Buel’s Gore Representative: Garret Mott reviewed a document that was provided
to the committee earlier in the day (attached). He suggested that the number of votes be
increased so as to provide more proportional representation and allow for Buel’s Gore to
become a voting member. Discussion ensued with questions being raised about whether
there might be issues from VTrans’ perspective, whether this might require further action
from the Governor, or if this would be consistent with the federal law and regulations.
Charlie committed to follow-up on these questions for the next meeting.

5. Review of draft bylaws potential changes:

The Committee reviewed the following potential changes and made edits as appropriate:

a. vision and mission;

b. voting - consider requests from Buel’s Gore for an MPO vote (see discussion in #4
above);

c. executive director duties - clean-up;

d. executive committee duties — clean-up;

e. meetings — clean-up timing of sending an agenda, review for recent open meeting law
changes;

f. finance committee — clean-up process to clarify meet jointly with executive committee;

g. board development committee — clean-up;

h. UPWP committee - provide for Clean Water Advisory Committee and Equity Advisory
Committee member participation,

i. TAC, PAC, LRPC, and CWAC — review for consistency with current practices and provide
for Equity Advisory Committee member participation;




j.  Equity Advisory Committee — there was review of the current EAC Description
acknowledging the progress the committee has made. The committee agreed with
providing space in various committees as described above for EAC member participation
and agreeing to re-open the bylaws to included the EAC after they have some more
experience in exercising the duties that they have proposed to take on.

k. Conflict of Interest — not to conflict with municipal ethic requirements on members,
added language regarding consequences for failure to comply.

This draft will be reviewed by the Executive Committee at their next meeting and sent to
legal counsel for review.

6. Next Meeting: October 30, 2024, at 5:30pm virtually.

7. Other Business, Members Items: There were none.

8. Adjournment: Ended the discussion at 6:52 PM.

Respectfully submitted,
Charlie Baker



