
 AGENDA | Joint Finance + Executive Committee Hybrid Meeting 
All materials online at: ccrpcvt.org/executive-committee 

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are 
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable 
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-846-4490 ext. 121 or 
evaughn@ccrpcvt.org, at least 5 business days prior to the meeting for which services are requested.

MEETING DATE: Wednesday, December 4, 2024, 5:45 PM 
HOW TO JOIN: This is a hybrid meeting and will be recorded. 

Join via Zoom: https://us02web.zoom.us/j/85789249338 or 
Call in: +1 646 876 9923 | Meeting ID: 857 8924 9338 
Attend in person: CCRPC Office, 110 West Canal St., Suite 202, Winooski, VT 05404

1. Call to Order; Attendance

2. Changes to the Agenda; Members’ Items (Action, 2 minutes) 

3. Draft Minutes – November 6, 2024* (Action, 3 minutes) 

4. FY24 Audit* (Action, 20 minutes) 

5. Act 250 + Section 248 Applications
a. Vermont Gas, Addison Natural Gas Pipeline (24-3277-PET)*
b. GlobalFoundries BESS, Essex Junction (24-3397-PET)* (Action, 5 minutes) 

6. Legislative Breakfast (Discussion, 20 minutes) 

7. Draft Bylaws* (Discussion, 10 minutes) 

8. Draft Board and Committee Member Handbook & Code of Conduct* (Discussion, 20 minutes)

9. Draft Personnel Policy Update* (Discussion, 10 minutes) 

10. Equity update* (Discussion, 5 minutes) 

11. Chair/Executive Director Report (Discussion, 10 minutes) 
a. VT Clean Cities and Communities Coalition
b. Executive Director evaluation process
c. Other

12. New Business (Discussion) 

13. Executive Session (if needed; not anticipated) (Discussion/Action) 

14. Adjournment (Action) 

*Attachments

NEXT MEETING: Executive Committee: Thursday, January 2, 2025; 5:45 PM 

https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/September%204,%202024/ccrpcvt.org/executive-committee
https://us02web.zoom.us/j/85789249338
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DATE:  Wednesday, November 6, 2024 1 
TIME:  5:45 PM 2 
PLACE:  Hybrid Meeting – CCRPC Offices, 110 West Canal St. Winooski, VT or via Zoom 3 
 4 
PRESENT: Chris Shaw, Chair     Catherine McMains, Past Chair  5 
  Michael Bissonette, at large <5000   Jacki Murphy, Secretary/Treasurer 6 

Bard Hill, Vice Chair  Andy Montroll, at large >5000 7 
  8 

OTHERS:  Kyle Connors     Matthew Arancio, VTrans 9 
            10 
STAFF:  Charlie Baker, Executive Director   Eleni Churchill, Transp. Program Director 11 

  Forest Cohen, Business Director    Emma Vaughn, Communications Mgr. 12 
  Taylor Newton, Plng. Program Director  Anne Nelson Stoner, Equity & Engage Mgr  13 

   Maya Balassa, Planner    Trudy Namubiru, Business Manager 14 
   Bryan Davis, Senior Transp. Planner  Amy Irvin Witham, Sr. Business Manager 15 

  16 
1. Call to Order, Attendance 17 

C. Shaw called the meeting to order at 5:46 PM. 18 
 19 

2. Changes to the Agenda, Members’ Items  20 
There were no changes. 21 
 22 

3. Draft Executive Committee Minutes – October 1, 2024 23 
C. McMains suggested minor edits to the minutes for clarity. A. Montroll moved to approve the 24 
minutes with minor changes. C. McMains seconded. The motion carried unanimously. 25 

4. Draft 2024 Audit 26 
K. Connors and F. Cohen provided an update on the draft fiscal audit for fiscal year 2024, which is in 27 
progress and expected to be completed by the November Board meeting. C. Baker asked when the 28 
audit would be available for the Board. K. Connors responded that it would be ready to review on the 29 
day of the next meeting on November 20th. 30 
 31 

5. Act 250 + Section 248 Applications- Vermont Gas Systems Petition for 91 Catamount Drive (#24-32 
3006-PET) 33 
T. Newton gave an overview of the site plan submitted by Vermont Gas System. C. Shaw asked for 34 

clarification of the use of the construction. A. Montroll moved to approve the letter. J. Murphy 35 

seconded. The motion carried unanimously. 36 

6. Regional Priority Project List  37 
T. Newton showed the project priority draft list and walked through the process and list with the 38 
committee. C. Baker asked for an explanation for the projects highlighted in yellow. T. Newton clarified 39 
that the yellow means there needs to be confirmation the municipality wants to move forward with the 40 
project. B. Hill asked how the scoring works and brought up discussing the methodology. T. Newton 41 
agreed to continue discussion on methodology. J. Murphy asked if there was any funding attached to 42 
this. T. Newton confirmed that the list is used to give projects priority for grant funding opportunities 43 
with the Northern Borders Regional Commission. J. Murphy asked if this list has ever helped a project. T. 44 
Newton responded that it has, including the water tower project in South Burlington, the Winooski Main 45 
Street Project and a Hinesburg water project amongst others. C. Baker added that several projects have 46 

../ccrpcvt.org/executive-committee
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been awarded money from NBRC but weren’t able to utilize it due to readiness and NEPA processes. A. 47 
Montroll asked about the railyard project being highlighted in yellow. T. Newton and C. Baker clarified 48 
that they want to ensure the City still wants it on the list. Eleni added that the project is in the right-of-49 
way phase, which may take years. A. Montroll moved to approve the project priority list. J. Murphy 50 
seconded. The motion carried unanimously. 51 
 52 

7. Legislative Breakfast topics 53 
C. Baker discussed possible legislative breakfast topics. C. Baker brought up transit, housing, 54 
homelessness and county/regional services. The GMT transit service changes will likely be discussed. 55 
C. Shaw asked if anyone has pressing issues to bring up. C. Shaw brought up healthcare and school 56 
funding. C. Baker agreed those are issues that the legislature is interested in, but CCRPC has not 57 
brought up those issues in a direct way in the past. B. Hill added that healthcare and school funding 58 
threatens to suck all the funding out of the room and therefore needs to be brought up. B. Hill also 59 
brought up water/sewer with a nexus to housing development due to the inability to build without the 60 
public infrastructure. J. Murphy raised that healthcare and insurance have a nexus to municipalities 61 
with the rise in health insurance costs for municipal staff, as well as education. C. Baker added that the 62 
conversation often leads there. C. Baker offered board members the chance to email any other ideas 63 
that come up before the next meeting and noted that we discuss this topic at the Board and next 64 
Executive Committee meetings.  65 
 66 

8. Board Development Committee Update 67 
C. McMains shared that the Board Development Committee had a good meeting at the end of October 68 
including proposing to recognize the Equity Advisory Committee in the bylaws. C. Baker added that 69 
reviewing the draft will be on the December agenda. C. Baker added that CCRPC has been considering 70 
a revolving loan program with a lawyer that will require some minor bylaw updates. C. Baker added that 71 
there is language clarifying the Board and Financial committee joint work in the bylaws.  72 
 73 

9. Equity Update 74 
A.N. Stoner went through a list of in-progress projects. A.N. Stoner shared that she attended the State 75 
Office of Racial Equity’s Apiary for Movement Builder’s conference last week, presented at NNECAPA 76 
with other CCRPC staff on equitable engagement, and presented to a UVM class. A. N. Stoner shared 77 
that the Board & Committee version of the Code of Conduct is in the process of being developed, and 78 
the Public Participation Plan is beginning to be updated. A .N. Stoner added that she has been helping 79 
think about a methodology to evaluate Environmental Benefits & Burdens for the upcoming Future Land 80 
Use Mapping process. She shared that GMT attended the last EAC meeting to discuss ways to support 81 
advocacy efforts. C. Baker shared that the EAC will likely support the outreach that GMT is doing, 82 
including potentially testifying at the legislature. 83 
 84 
 A .N. Stoner asked the Executive Committee if these verbal updates are helpful or if written updates 85 
ahead of the meeting would be more helpful. A. Montroll shared that these updates are very helpful, and 86 
written updates would also be helpful, but worried they would take a lot of time. B. Hill shared that 87 
something written but succinct, maybe a page long, might be useful. C. Shaw asked what format these 88 
would be shared in. C. Baker offered to include them under his report to the board before meetings. B. 89 
Hill supported the update being a part of the packet but sent separately. C. Shaw shared a concern over 90 
not wanting to press A. N. Stoner’s time with additional work. A. N. Stoner shared that the feedback was 91 
helpful. C. McMains agreed the written updates would be helpful with an opportunity for questions. A N. 92 
Stoner agreed to begin submitting written summaries in January. 93 
 94 

../ccrpcvt.org/executive-committee
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 95 
10. November Board meeting agenda review 96 

C. Baker reviewed the agenda including: the introduction of new hire Kate McCarthy, FY24 audit, minor 97 
TIP amendments, the full updated TIP, regional dispatch, regional priority list, and legislative breakfast 98 
topics. C. Baker also brought up items that are potentially for January and February. 99 
 100 

11. Chair/Executive Director Report 101 
C. Baker provided the following updates: 102 

a) January Meeting Date | The January meeting will be moved to Thursday, 1/2. 103 
b) Building Homes Together | The Building Homes Together data report and press release came out, 104 

largely a call for more housing. 105 
c) VT Clean Cities + Communities Coalition | The program is within UVM, but the federal funders 106 

want them to separate from UVM. They are likely to create their own non-profit.  107 
d) Staff Updates| A few municipalities are interested in a shared service for zoning administrator 108 

assistance, under CCRPC. A job ad will likely be posted, with funding coming from the 109 
municipalities. This idea is in early stages. 110 

e) Other | No updates. 111 
  112 

12. New Business 113 
C. Shaw brought up the annual evaluation process. C. Baker responded that the consultant leading our staff 114 

retreat will support the annual staff survey portion and the analysis of it. C. Shaw asked for the timeline on 115 

the evaluation. C. Baker responded that it will be early 2025. 116 

13. Executive Session   117 
None. 118 

14. Adjournment 119 
A. Montroll moved to adjourn the meeting at 6:51 PM. B. Hill seconded. The motion carried 120 

unanimously. 121 

Respectfully submitted, 122 
Maya Balassa 123 

../ccrpcvt.org/executive-committee
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December 4, 2024 
Agenda Item 4 | FY24 Audit 
 

Background: 

 
 
The CCRPC engaged Marcum LLP, which subsequently merged with and 
is now CBIZ, to conduct our FY24 Audit.  This is the same firm and lead 
auditor, Kyle Connors, who conducted the CCRPC audit for FY2023. 
 
A draft audit report was presented to the Board during the November 20 
meeting.  The audit was issued with an unqualified opinion, with no 
findings or material weaknesses.  This is considered a clean audit.  The 
CCRPC’s continued status as a low-risk auditee was confirmed.  
 
The draft audit presented to the Board and staff on November 20th is 
expected to be substantively and materially complete and accurate.  
However, the draft will require some minor edits and updates, and the 
entire draft will have to be reviewed by CBIZ’s quality control process 
before a final audit is issued.  These conditions were explained to the 
Board.  The Board made a motion requiring that if any substantive or 
material changes to the report were made or found before finalized, then 
the report would have to go back to the Board.  The Board voted to accept 
the FY24 Draft Audit Report and to recommend that the Joint Finance & 
Executive Committee approve the audit during their December 4th 
meeting.   
 
Staff and the CBIZ team will work to finalize the report and plan to present 
a final report on the 4th.  The document will be shared with the Finance and 
Executive Committee members as soon as it is available.  Given the 
Thanksgiving holiday, a realistic timeframe for the final report is December 
2nd or 3rd.  Staff and CBIZ will make every effort to share the final report as 
soon as possible so the members can have some time to review it. 

Recommendation: The Board voted to Accept the audit on November 20th and recommended 
that barring any significant substantive or material changes to the report 
from the draft presented to the Board, the Joint Finance & Executive 
Committees Approve the audit during their December 4th meeting. 

For more 
information, contact: 

Forest Cohen | fcohen@ccrpcvt.org, 861-0112 
Charlie Baker | cbaker@ccrpcvt.org, 735-3500 

 

https://www.ccrpcvt.org/about-us/committees/executive-committee/
mailto:fcohen@ccrpcvt.org
mailto:cbaker@ccrpcvt.org
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December 4, 2024 

 
Holly R. Anderson 
Clerk of the Public Utility Commission 
112 State Street 
Montpelier, VT  05620-2701 
 
Re: Petition for amendments to the Addison Natural Gas Pipeline (ANGP) Project, Case #24-3277-PET 
 
Dear Ms. Anderson, 
 
The Chittenden County Regional Planning Commission (“CCRPC”) has received the above-named petition 
submitted by Vermont Gas Systems, Inc. (VGS). CCRPC has reviewed this project’s conformance with CCRPC’s 
2018 Chittenden County ECOS Plan (“the Plan”), which gained a Determination of Energy Compliance from the 
Vermont Department of Public Service on August 9, 2018. 
 
The scope of the proposed Certificate of Public Good (CPG) amendment is limited to correcting the 6 identified 
violations of the original CPG which involve modifications to the construction methods for the original project. 
The CCRPC will evaluate the project’s conformance with the ECOS Plan based on this narrowed scope of review. 
The CCRPC is concerned about potential safety issues in the pipeline, but those issues are beyond the locational 
considerations of our ECOS Plan goals, strategies and action.  
 
Conformance with ECOS Goals, Strategies, and Actions 

• Goal 16 of the 2018 ECOS Plan states: Infrastructure – Ensure adequate infrastructure and facilities to 
support areas planned for growth while conserving resources.  

• Strategy 2, Action 4(a)(xi) states: Support in-place upgrades of existing facilities, including renewable 
energy generation, storage, transmission lines, distribution lines and substation as needed to reliably 
serve municipalities and the region. 

 

Provided that the CPG violations and appeals are resolved to the satisfaction of the PUC and involved parties, 

the CCRPC finds the proposed CPG amendment is consistent with the goals, strategies, and actions of the ECOS 

Plan. The CCRPC requests that the PUC undertake a careful review of the proposed changes to make sure that 

this natural gas pipeline is as safe as possible to protect the communities and residents along the route. 

 

This review is based on the information currently available. CCRPC will review and comment on materials 

submitted as the Section 248 review process continues. 

 

Thank you for your time and attention.  
 
Sincerely, 
 
Charlie Baker 
Executive Director 

110 West Canal Street, Suite 202 
Winooski, VT 05404-2109 
802-846-4490 
www.ccrpcvt.org 
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December 4, 2024 

 
Holly R. Anderson 
Clerk of the Public Utility Commission 
112 State Street 
Montpelier, VT  05620-2701 
 
Re: Essex VT BESS I, LLC (GlobalFoundries) Petition for 16-MW, 52-MWh Battery Energy Storage System at 

1415 Robinson Parkway, Essex Junction (case #24-3397-PET) 
 
Dear Ms. Anderson, 
 
The Chittenden County Regional Planning Commission (“CCRPC”) has received the above-named petition 
submitted by Lightshift Energy on a parcel owned by GlobalFoundries, Inc. CCRPC has reviewed this project’s 
conformance with CCRPC’s 2018 Chittenden County ECOS Plan (“the Plan”), which gained a Determination of 
Energy Compliance from the Vermont Department of Public Service on August 9, 2018. 
 
ECOS Energy Goal  

CCRPC finds that this project meets the intent of the Energy Goal (Goal #17) of the Plan: “Move Chittenden 

County’s energy system toward a cleaner, more efficient and renewable system that benefits health, economic 

development, and the local/global climate by working towards the State’s Comprehensive Energy Plan goals.”  

 

Constraints Policies 

The 2018 ECOS Plan states that renewable energy facility development should be located to avoid state and 

local known constraints that have been field verified, and to minimize impacts to state and local possible 

constraints that have been field verified (Strategy 3, Action 1.f and Strategy 4, Action 1.f and Action 2.e). Our 

review indicates that the following constraints are located on the property:   

State Possible Constraints 

 Agricultural Soils. Primary Agricultural Soils underlie a majority of the site. CCRPC requests that further 
impacts to the agricultural soils be minimized in accordance with the recommendations of the Vermont 
Agency of Agriculture, Food, and Markets. 

Additionally, the site meets the following 2018 ECOS Plan suitability standards which define characteristics of 

sites where CCRPC encourages renewable energy generation facilities: 

1. Strategy 2, Action 4(a)(xi): Support in-place upgrades of existing facilities, including renewable energy 
generation, storage, transmission lines, distribution lines and substation as needed to reliably serve 
municipalities and the region. The project, which is located adjacent to the existing GlobalFoundries 
Switchyard 3, will enhance the existing electric grid by reducing demand at peak times. This will improve 
reliability and reducing the need for additional transmission and distribution infrastructure as well as 
reliance on fossil fuels. 

2. Strategy 2, Action 4(b)(i): Locate energy generation proximate to existing distribution and transmission 
infrastructure with adequate capacity and near areas with high electric load: The project is located with 
direct access to three-phase power and is near both Green Mountain Power and VELCO transmission 
lines without distribution constraints. In addition, the project is located close to GlobalFoundries, which 

110 West Canal Street, Suite 202 
Winooski, VT 05404-2109 
802-846-4490 
www.ccrpcvt.org 
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is among the single largest users of electricity in the state and in an area of highest development density 
and electric load in Essex Junction.  

 

The project meets CCRPC’s suitability policies and constraints policies provided the applicant works with the 
appropriate State agency to mitigate impacts to the above-cited constraint.   
 

This review is based on the information currently available. CCRPC will review and comment on materials 

submitted as the Section 248 review process continues. 

 

Thank you for your time and attention.  
 
Sincerely, 
 
 
Charlie Baker 
Executive Director 
 
CC:  CCRPC Board 
 Chris Yuen, Essex Junction Community Development Director  
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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
BYLAWS 2 

FINAL DRAFT – 4/19/201711/20/2024 3 
 4 

 5 
ARTICLE I.  NAME, VISION AND MISSION 6 
 7 
The name of this regional planning organization is the Chittenden County Regional Planning 8 
Commission (hereinafter referred to as CCRPC).  These by-laws shall regulate and govern the 9 
affairs of the Chittenden County Regional Planning CommissionCCRPC.   10 
 11 
Existing organization-based vision with updates: 12 
The Chittenden County Regional Planning CommissionCCRPC's organizational vision is to be a 13 
pre-eminent, integratedan effective and inclusive regional organization that plans for healthy, 14 
vibrant communities, economic development, and efficient transportation of people and goods 15 
while improving the region’s livability. 16 
 17 
OR – NEW more place-based: 18 
The Chittenden County Regional Planning Commission envisions a livable and inclusive region 19 
characterized by healthy, vibrant communities, a sustainable economy, a clean environment, 20 
resilient infrastructure, and accessible, efficient transportation of people and goods.  21 
 22 
The mission of the Chittenden County Regional Planning Commission is to act as the principal 23 
forum for planning, policy and community development in the region.  We will do this by 24 
providing planning and technical assistance that meets the needs of our member municipalities 25 
and the public, while remaining consistent with our federal and state requirements.  Our work 26 
will result in the development and implementation of plans that support sustainable development 27 
and improve the region’s quality of life and environment. 28 
The mission of the CCRPC is to work with its member cities and towns, public and private 29 
partners, and residents to plan for present and future land use, transportation, community, and 30 
related needs within the region through regional collaboration on planning, policy, and 31 
transportation and community development investments consistent with federal and state 32 
requirements. 33 
 34 
OR NEW: 35 
The Chittenden County Regional Planning Commission’s mission is to achieve our vision by 36 
partnering with our member cities and towns, public and private partners, and community 37 
members in collaboratively, inclusively, and effectively planning for the future through shaping 38 
land use, transportation, climate, and community development policy development, 39 
implementation and investment consistent with federal and state requirements.  40 
 41 
 42 
ARTICLE II.  ENABLING LEGISLATION     43 
 44 
The Chittenden County Regional Planning CommissionCCRPC is an organization that combines 45 
the previously separate Chittenden County Regional Planning Commission (CCRPC) and 46 
Chittenden County Metropolitan Planning Organization (CCMPO).  The CCRPC and CCMPO 47 



Chittenden County  
Regional Planning Commission Bylaws -2- revised 4/19/201710/29/2024 
 
 

 

were combined with the adoption of these bylaws and subsequent actions to form one combined 1 
organization by action of the CCRPC and CCMPO Boards of Directors on May 18, 2011. 2 
 3 
The legal basis and powers for Chittenden County Regional Planning CommissionCCRPC 4 
serving as the region’s regional planning commission stem from and are as stipulated in 24 5 
V.S.A. Chapter 117 (24 V.S.A. § 4301 et seq., as amended, including Subchapter 3 (24 V.S.A. § 6 
4345 et seq)). and such other laws as may be enacted by the General Assembly of the State of 7 
Vermont.  The CCRPC was chartered by the municipalities of Chittenden County on May 2, 8 
1966 with amendments to the original charter dated May 26, 1997 and September 28, 1998 and 9 
is funded in part through the State of Vermont property transfer tax as outlined in 24 V.S.A. § 10 
4306(a). To the extent a conflict exists with a provision in Vermont statutes governing regional 11 
planning commissions, the Vermont statutes will control. 12 
 13 
The CCMPO CCRPC conducts Metropolitan Transportation Planning pursuant to 23 U.S.C. 134 14 
and was designated by the Governor of Vermont on June 10, 1983 pursuant to Federal Highway 15 
Act of 1962, as amended (23 U.S.C. 101 et. seq.); the Urban Mass Transportation Act of 1964, as 16 
amended (49 U.S.C. 1601 et. seq.); and by agreements dated April 20, 1983 and January 28, 17 
1998 to serve as the metropolitan planning organization (MPO).  In an agreement dated January 18 
28, 1998 the CCMPO added membership to include the nine rural communities formerly 19 
members of the Chittenden County Rural Planning Organization.   20 
 21 
These bylaws hereby replace the charter and bylaws of the CCRPC and bylaws of the CCMPO. 22 
 23 
 24 
ARTICLE III.  DUTIES, RESPONSIBILITIES AND DUES 25 
 26 
In keeping with its purpose, the Chittenden County Regional Planning CommissionCCRPC will 27 
have the following duties and responsibilities: 28 
 29 
A. In order to carry out the responsibilities of the regional planning commission, the Chittenden 30 

County Regional Planning CommissionCCRPC should carry carries out the duties as 31 
stipulated in 24 V.S.A. Chapter 117 (24 V.S.A. §, Section 4301 et seq.), as amended, and 32 
such other laws as may be enacted by the General Assembly of the State of Vermont.  33 

  34 
B. In order to carry out the responsibilities of the metropolitan planning organization (MPO), 35 

the Chittenden County Regional Planning CommissionCCRPC should carry carries out the 36 
duties as stipulated in 23 CFR § 450.300 et seq., as amended, and such other laws and rules 37 
as may be enacted by the Congress of the United States, the United States Department of 38 
Transportation or the General Assembly of the State of Vermont. 39 

 40 
C. Member communities provide local match funds for Chittenden County Regional Planning 41 

CommissionCCRPC programs funded in the annual work program under State and Federal 42 
law.  Communities shall be assessed their reasonable fair share based on their community’s 43 
proportional equalized education grand list of the Chittenden County Regional Planning 44 
CommissionCCRPC region.  The most current data available for this grand list shall always 45 
be utilized in this distribution 46 
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 1 
D.  The duties and responsibilities of members and alternates will be articulated in job 2 

descriptions developed by the Chittenden County Regional Planning CommissionCCRPC. 3 
 4 

E. The Chittenden County Regional Planning CommissionCCRPC may enter into municipal 5 
service agreements to promote cooperative arrangements and coordinate, implement, and 6 
administer service agreements among municipalities, including arrangements and action with 7 
respect to planning, community development, joint purchasing, inter-municipal services, 8 
infrastructure, and related activities; and exercise any power, privilege, or authority, as 9 
defined within a service agreement under section XI of this bylaw, capable of exercise by a 10 
municipality as necessary or desirable for dealing with problems of local or regional concern. 11 

 12 
F. In accordance with 24 V.S.A. § 4345(16), the CCRPC has the ability to: 13 

a. Acquire and dispose of a fee simple or lesser interest in real property through purchase, 14 
lease, grant, gift, bequest, or devise for the purpose of fulfilling its duties pursuant to 24 15 
V.S.A. §§ 4345 and 4345a. 16 

b. Borrow money and incur indebtedness for the purposes of purchasing or leasing 17 
property for office space, establish and administer a revolving loan fund, or establish a 18 
line of credit, if approved by a two-thirds vote of those representatives to the CCRPC 19 
Board members present and voting at a meeting to approve such action. Any obligation 20 
incurred under this section: 21 

i. Shall not encumber the grand list or any property of a member municipality; and 22 
ii. In the case of a purchase, shall pledge the property to be purchased as collateral and 23 

shall not exceed the fair market value of such property. 24 
c. At the request of one or more member municipalities, act as an escrow agent and hold 25 

funds related to a municipal capital project or a project subject to a municipal land use 26 
permit in an escrow account, including taxes to be paid by the project, fines, and 27 
developer fees. Funds so held shall be segregated in a special account for each project on 28 
the books of the regional planning commission and, within each project account, by 29 
municipality. However, this subdivision (F)(3) shall not confer authority on a regional 30 
planning commission to hold tax increment revenues received from a tax increment 31 
financing district under 24 V.S.A. Chapter 53, subchapter 5. 32 

d. Enter into contracts with public and private entities, including the State of Vermont and 33 
the federal government to provide regional planning services and fulfill its duties 34 
pursuant to 24 V.S.A. §§ 4345 and 4345a. 35 

e. Invest funds held in reserve in any security or investment that is prudent under the 36 
Uniform Prudent Management of Institutional Funds Act. This subdivision (F)(5) only 37 
shall apply to funds whose investment is not otherwise restricted by State or federal law; 38 
the terms of a grant, gift, or devise; or the terms of a contract or service agreement. 39 

 40 
F.G. Such other duties and responsibilities as are required by federal, state and local law or 41 

regulations, or otherwise authorized by law and endorsed by majority vote of its members. 42 
 43 

ARTICLE IV.  APPOINTMENT OF REPRESENTATIVES, TERM OF OFFICE 44 
 45 
A. Board Membership in Chittenden County Regional Planning CommissionCCRPC is as 46 

follows: 47 
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Bolton Buel’s Gore 
Burlington Charlotte 
Colchester Essex 
Essex Junction Hinesburg 
Huntington Jericho 
Milton Richmond 
St. George Shelburne 
South Burlington Underhill 
Westford Williston 
Winooski  
Vermont Agency of Transportation 
(VAOT) 

US Federal Highway 
Administration (FHWA) 

Agriculture Industrial/Business 
Socio-Economic-Housing Conservation/Environmental 
Burlington International Airport 
(BIA) 

Federal Transit Administration 
(FTA) 

Chittenden County Transportation 
Authority (CCTA) dba Green 
Mountain Transit (GMT) 

Railroad Industry 

 1 
B. Each member municipality’s locally elected legislative body shall appoint a representative 2 

(Municipal Representative) to the Chittenden County Regional Planning CommissionCCRPC 3 
and that representative's alternate, with the alternate having voting privileges in the absence 4 
of the representative.  It is desirable that the Municipal Representative be a current or past 5 
member of the locally elected legislative body.  Municipal Representatives and alternates 6 
shall serve at the pleasure of their respective locally elected legislative bodies and may be 7 
removed by the locally elected legislative body during their term.  The term of the Municipal 8 
Representative and alternate will be for two years beginning July 1st.  Communities whose 9 
beginning letter falls between A through K shall appoint a representative for even numbered 10 
fiscal years; and, communities whose beginning letter falls from L through Z shall appoint a 11 
representative for odd numbered fiscal years.  Appointments by locally elected legislative 12 
bodies to fill a vacancy shall be for the remainder of an unexpired term.   13 

 14 
C. Regional Board members represent the following sectors: Agriculture, Socio-Economic-15 

Housing, Industrial/Business, and Conservation/Environmental.  Staff shall solicit nominees 16 
from stakeholder organizations.  Regional Board members shall be appointed by the 17 
Chittenden County Regional Planning CommissionCCRPC for a term of two years for even 18 
numbered fiscal years at the June meeting.  Regional Board members shall serve at the 19 
pleasure of the Chittenden County Regional Planning CommissionCCRPC and may be 20 
removed during their term. 21 

 22 
D. The Vermont Secretary of Transportation or his/hertheir designated alternate will represent 23 

the State of Vermont Agency of Transportation. 24 
 25 
E. The following Transportation Board Members will appoint their respective representatives 26 

and alternates: FHWA, FTA, CCTAGMT, and the BIA.  The Railroad Industry shall be 27 
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represented by a representative each from Vermont Rail Systems and New England Central 1 
Railroad who will alternate years as the primary and alternate representative.  2 
Representatives of these organizations serve at the pleasure of their appointing bodies. 3 

 4 
 5 
Article V.  QUORUM & VOTING 6 
 7 
A. MPO business is defined comprehensively to include all activities undertaken by the 8 

Chittenden County Regional Planning CommissionCCRPC to carry out its responsibilities 9 
and authority as a metropolitan planning organization.  10 

 11 
B.  MPO voting.  When conducting MPO business, municipalities that are incorporated shall 12 

each have at least one vote and VTrans shall have one vote. tThe voting power of the 13 
Chittenden County Regional Planning CommissionCCRPC shall consist of a total of 24 votes 14 
apportioned as follows: 15 

 16 
Municipality Votes Municipality Votes 
Bolton 1 Burlington 4 
Charlotte 1 Colchester 2 
Essex 1 Essex Junction 1 
Hinesburg 1 Huntington 1 
Jericho 1 Milton 1 
Richmond 1 St. George 1 
Shelburne 1 South Burlington 2 
Underhill 1 Westford 1 
Williston 1 Winooski 1 
VT Agency of 
Transportation 

1   

 17 
 18 
Municipalities that are incorporated shall each have at least one vote.  A majority of the 19 
voting power (i.e. 13 of 24 votes) shall constitute a quorum for the transaction of MPO 20 
business at meetings.  A majority of the voting power (i.e. 13 of 24 votes) and a majority of 21 
the municipalities (10 of 18) is required to adopt or amend MPO business. 22 
 23 
Notwithstanding the need to make adjustments as a result of official corrections to the 24 
decennial census urbanized area boundary, the Chittenden County Regional Planning 25 
CommissionCCRPC shall review, and amend as it deems appropriate, its voting mechanisms 26 
and voting distribution for the purposes of MPO business within one year of the publication 27 
of each decennial census urbanized area boundary. 28 
  29 

C.  All other CCRPC business. For the purposes of voting on all other CCRPC business, 30 
including elections, FHWA, VAOT, CCTAGMT, Railroad Industry, FTA and BIA are non-31 
voting Board members. A majority of the total of Municipal and Regional Board members 32 
shall constitute a quorum for the transaction of all other business at meetings of the 33 
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Chittenden County Regional Planning CommissionCCRPC unless otherwise noted.  Each 1 
Board member has one vote.  A majority vote of the quorum of the Municipal and Regional 2 
Board is required to adopt or amend other CCRPC business. Only Municipal Board members 3 
shall vote on approving municipal plans and planning processes per 24 V.S.A. § 4350.   4 

 5 
 6 
ARTICLE VI.  EXECUTIVE DIRECTOR 7 
   8 
A. Executive Director shall: 9 

1) Be responsible to the Chittenden County Regional Planning CommissionCCRPC. 10 
2) Conduct a regional planning program, within the framework of 24 V.S.A., Chapter 117, 11 

and other state statutes relevant to regional planning. 12 
3) Carry out all aspects of the regional transportation planning program in coordination with 13 

the Assistant/MPOTransportation Program Director. 14 
4) Manage contracts with consultants for the purpose of implementing the duly adopted 15 

Unified Planning Work Program (UPWP). 16 
5) Recommend changes to the bylaws, etc. to reflect the passage of new federal or state 17 

legislation. 18 
6) Be responsible for the office. 19 
7) Hire and manage staff including consultation with the Executive Committee when hiring 20 

the Assistant/MPO Directormanagement staff. 21 
8) Be in charge of all general correspondence of the Chittenden County Regional Planning 22 

CommissionCCRPC.  23 
9) Assist the Secretary/Treasurer, and in this capacity, sShall be responsible for: 24 

a) The keeping of minutes of regular and special meetings of the Chittenden County 25 
Regional Planning CommissionCCRPC; 26 

b) The notifying of Board members of their election to office or appointment to  27 
committees; and, 28 

c) The receiving of all money due the Chittenden County Regional Planning 29 
CommissionCCRPC. 30 

10) Prepare an annual budget and UPWP, including estimated revenues and expenditures, for 31 
the fiscal year to be reviewed by the Executive Committee of the Chittenden County 32 
Regional Planning CommissionCCRPC prior to submission for approval by the full 33 
Board. 34 

11) Disburse the funds in accordance with the budget and as authorized by the Chair, Vice 35 
Chair, or Secretary/Treasurer. 36 

12) Keep accounts which shall at all times be open to inspection by the Board members. 37 
13) Undertake such other duties as the Chittenden County Regional Planning 38 

CommissionCCRPC shall assign. 39 
14) Prepare an annual written report after the completion of each fiscal year. 40 
15) Prepare a calendar for the ensuing year, which shall be presented to the Chittenden 41 

County Regional Planning CommissionCCRPC. 42 
16) Prepare quarterly financial reports in a format approved by the Executive Committee and 43 

the Chittenden County Regional Planning CommissionCCRPC. 44 
17) Prepare a recommendation to the CCRPC regarding any potential municipal service 45 

agreements and, if entered into, report on their status, the services provided, and funding 46 
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arrangements, as appropriate. 1 
 2 

B. Job descriptions and responsibilities for additional staff shall be on file. 3 
 4 

 5 
ARTICLE VII.  OFFICERS & EXECUTIVE COMMITTEE  6 
 7 
A. Election of Officers and Executive Committee 8 
 The Chittenden County Regional Planning CommissionCCRPC shall annually elect three 9 

officers, a Chair, Vice-Chair, and Secretary/ Treasurer.  In addition, the Chittenden County 10 
Regional Planning CommissionCCRPC shall annually elect two municipal Board members 11 
to the Executive Committee.  One municipal Board member of the Executive Committee 12 
shall represent a community of 5000+ population; the other, a community of less than 5000 13 
population, based on information from the latest census or population estimate completed by 14 
the US Census Bureau.    15 

 16 
 The Board Development Committee shall render its report of nominations to fill ensuing 17 

vacancies prior to the June meeting.  The Board Development Committee may nominate one 18 
or more candidates for each office.  Candidates may also be nominated from the floor. 19 

 20 
 The officers of the Chittenden County Regional Planning CommissionCCRPC shall be 21 

elected by a two-thirds majority of the Board members present and voting pursuant to 24 22 
V.S.A. § 4343(b).  The results of the voting shall be announced at the June meeting of each 23 
year.  In the event a majority for any office is not reached, the top two vote getters will have 24 
a run-off election and the Chittenden County Regional Planning CommissionCCRPC will 25 
continue to vote until a majority is reached. 26 

 27 
B.  Qualifications and Duties of Officers 28 

1) As a qualification for office, the Chair shall have served at least one year as a 29 
representative on the Chittenden County Regional Planning CommissionCCRPC.  The 30 
Chair shall have the power to call special meetings, establish agendas, preside over 31 
Chittenden County Regional Planning CommissionCCRPC meetings and, with 32 
concurrence of the Chittenden County Regional Planning CommissionExecutive 33 
Committee, establish and appoint committees and their members beyond those appointed 34 
by member municipalities and VTrans.  The Chittenden County Regional Planning 35 
CommissionCCRPC will have at least those committees delineated in Article XI of these 36 
by-laws.  The Chair shall execute agreements, contracts, and checks in accordance with 37 
administrative policies and procedures approved by the Executive Committee. 38 

2) The Vice-Chair shall act as the Chair in the absence of the Chair, and in his/hertheir 39 
absence have the same powers as the Chair. 40 

3) The Secretary/Treasurer shall act as the Chair in the absence of the Chair and Vice-Chair, 41 
and in his/hertheir absence have the same powers as the Chair.  The Secretary/Treasurer 42 
shall be responsible for such secretarial and financial duties as are customary to the 43 
office. 44 

4) In the absence of the Chair, Vice-Chair, and Secretary/Treasurer another member of the 45 
Executive Committee will act as the Chair with the consent of the CCRPC Board. 46 
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 1 
C.   Membership and Elections for Vacancies of the Executive Committee 2 
 The members of the Executive Committee shall consist of six members: the Chair, Vice-3 

Chair, Secretary/Treasurer, immediate past Chair and the two municipal members described 4 
in Section A above, elected at the June meeting.  In the event of a vacancy existing between 5 
annual elections, the Chittenden County Regional Planning CommissionCCRPC shall elect 6 
a member to the Executive Committee to serve until the next June meeting.    7 

 8 
D.  Terms of Office 9 
 The terms of office of Executive Committee members shall begin immediately after the 10 

June meeting of each year at which they are declared elected and shall end immediately after 11 
the next June meeting unless re-elected; but officers shall hold office until their successors 12 
have been elected and installed.  The Chair, Vice-Chair and Secretary/Treasurer shall serve 13 
no longer than four consecutive years in any one office.  Municipal members of the 14 
Executive Committee may not serve more than four consecutive years in that position. 15 

 16 
E.  Purpose, Power and Duties of the Executive Committee 17 
 The purpose of the Executive Committee shall be to facilitate the administration of the 18 

Chittenden County Regional Planning CommissionCCRPC, ensure that policy and planning 19 
recommendations are brought before the Board, and ensure that the decisions of the 20 
Chittenden County Regional Planning CommissionCCRPC are implemented. 21 

 22 
 The Executive Committee shall be subject to the orders of the Chittenden County Regional 23 

Planning CommissionCCRPC voting membership, and none of its acts shall conflict with 24 
action taken by the Chittenden County Regional Planning CommissionCCRPC.  The duties 25 
of the Executive Committee will include, but not be limited to, the following: 26 

 27 
1) to monitor and assure the implementation of Chittenden County Regional Planning 28 

CommissionCCRPC Board of Director decisions.  29 
2) to oversee the development of the agenda for Chittenden County Regional Planning 30 

CommissionCCRPC meetings.  31 
3) to oversee the affairs of the Chittenden County Regional Planning CommissionCCRPC 32 

between its regular meetings but to act for the Chittenden County Regional Planning 33 
CommissionCCRPC only when immediate action is required, and the Chittenden County 34 
Regional Planning CommissionCCRPC Board of Directors would not be able to take the 35 
necessary action.  36 

4) to annually recommend to the full Chittenden County Regional Planning 37 
CommissionCCRPC at the June meeting Regional Board members to be elected to 38 
represent the categories prescribed in Article IV. A.   39 

5) to oversee the activities of the Finance Committee (FC), Board Development Committee 40 
(BDC), Unified Planning Work Program Committee (UPWPC), Transportation Advisory 41 
Committee (TAC), Planning Advisory Committee (PAC), Long Range Planning 42 
Committee (LRPC), and Clean Water Advisory Committee (CWAC) and to review 43 
Committee recommendations prior to submission to the Board of Directors.  44 

6) to oversee organizational and personnel policies. 45 
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7) to recommend for employment an Executive Director subject to confirmation by the 1 
Chittenden County Regional Planning CommissionCCRPC. 2 

8) to support, and annually review the Executive Director.  3 
9) to assist the Executive Director in the hiring of the Assistant/MPO Directormanagement 4 

staff.  5 
10) to determine, recommend and transmit to the Chittenden County Regional Planning 6 

CommissionCCRPC for approval all recommendations concerning public policy and plan 7 
recommendations forthcoming from the Chittenden County Regional Planning 8 
CommissionCCRPC's program, which would affect the Chittenden County region and its 9 
individual constituent cities and towns.  10 

11) take action on Act 250/Section 248 applications per the CCRPC adopted Guidelines and 11 
Standards for Reviewing Act 250 and Section 248 Applications. 12 

12) to make recommendations to the Chittenden County Regional Planning 13 
CommissionCCRPC concerning entering into, withdrawal from, and/or terminating 14 
municipal service agreements.  15 

13) to may develop and update the Chittenden County Regional Planning 16 
CommissionCCRPC strategic plan and report findings to the Board of Directors;  17 

14) to establish sub-committees on an as needed basis. 18 
15) to submit a written report of its activities and/or minutes of its meetings prior to each 19 

Chittenden County Regional Planning CommissionCCRPC meeting. 20 
 21 
F.  Executive Committee Meetings 22 
Meetings will be held, at a minimum, in advance of the regular meeting of the Chittenden 23 
County Regional Planning CommissionCCRPC.  Special meetings can be called at the request of 24 
the Chair or the Executive Director.  A quorum to conduct business shall consist of four 25 
members.  Members may participate via telephone or video conference if unable to attend in 26 
person.  27 
 28 
 29 
ARTICLE VIII.  MEETINGS  30 
 31 
The rules of procedures of the Chittenden County Regional Planning CommissionCCRPC shall 32 
be Robert's Rules of Order the latest edition.  These procedures will be followed except where 33 
superseded by these by-laws. 34 
 35 
Board members will be sent their meeting notification, agendas, and appropriate documents at 36 
least one week prior to the actual meeting date, except in the case of special meetings.  The 37 
Chittenden County Regional Planning CommissionCCRPC is a public body and shall comply 38 
with the Vermont Open Meeting Law (1 V.S.A. § 310 et seq.) and Access to Public Records 39 
Laws (1 V.S.A. §§ 315-320 et seq.).  Special meetings may be called by the Chair or by a 40 
combined group of 50 percent or more of the voting Board members. Board members will be 41 
sent their meeting notification, agendas, and appropriate documents at least five days, or in 42 
accordance with Vermont Open Meeting Law, prior to the actual meeting date, except in the case 43 
of special meetings.  The Chittenden County Regional Planning CommissionCCRPC Board may 44 
employ a “Consent Agenda” process when appropriate for expediting minor administrative 45 
actions related to the efficient operation of the Chittenden County Regional Planning 46 
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CommissionCCRPC and the management of Chittenden County Regional Planning 1 
CommissionCCRPC programs and documents (e.g., qualifying TIP amendments).  Any 2 
administrative change to Chittenden County Regional Planning CommissionCCRPC documents, 3 
policies, or procedures, other than items defined in Article X of these by-laws, may be identified 4 
and included in the Consent Agenda element of the full agenda for a regularly- scheduled Board 5 
meeting.   6 
 7 
At the beginning of each Board meeting, under the “Changes to the Agenda” item, the Chair will 8 
entertain requests from any Board member to move individual Consent Agenda items to the 9 
Deliberative Agenda for discussion and action.  The Board will then act on the Consent Agenda.  10 
If a Consent Agenda item is moved to the Deliberative Agenda for discussion and action, Board 11 
members will have the opportunity to request additional information on the item from staff, 12 
municipalities, and/or agencies, as appropriate.  The Board may then (1) move and vote to 13 
approve the item moved from the Consent Agenda to the Deliberative Agenda, at which time the 14 
subject administrative change becomes effective, or (2) move and vote to send the change to the 15 
appropriate body (e.g., Executive Committee, TAC, or staff) for further review and 16 
recommendation. 17 
 18 
 19 
ARTICLE IX.  FISCAL YEAR & MEETING DATES 20 
 21 
The Chittenden County Regional Planning CommissionCCRPC’s fiscal year shall be July 1st 22 
through June 30th. 23 
 24 
The Annual Meeting shall be set by the Executive Committee and affirmed by the Chittenden 25 
County Regional Planning CommissionCCRPC Board. 26 
 27 
The June Meeting of the Chittenden County Regional Planning CommissionCCRPC shall each 28 
year shall include the election of the organization’s Officers and the Executive Committee. 29 
 30 
The Chittenden County Regional Planning CommissionCCRPC Board shall annually establish 31 
the day, time, and location of the Chittenden County Regional Planning CommissionCCRPC 32 
regular meetings.  Meetings of the Chittenden County Regional Planning CommissionCCRPC 33 
shall be conducted at least quarterly.  34 
 35 
 36 
ARTICLE X.  ADOPTIONS OR AMENDMENTS. 37 
 38 
A. Bylaws 39 
Upon recommendation of the Executive Committee or upon request by resolution through 40 
written ballot by a majority of the Board members any proposed amendment to the by-laws shall 41 
first be sent to the Board members and the Board member municipalities’ locally elected 42 
legislative bodies in preliminary form for consideration and comment for a period of not less 43 
than thirty days.  Not later than thirty days after this period, the Executive Committee shall 44 
submit to the Chittenden County Regional Planning CommissionCCRPC, (1) a report 45 
summarizing the comments received and recommendations of the Executive Committee; and (2) 46 
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if authorized by the Chittenden County Regional Planning CommissionCCRPC, the proposed 1 
amendment in final form as a written ballot.  If submission of the amendment as a ballot is not 2 
authorized by the Chittenden County Regional Planning CommissionCCRPC, but within ninety 3 
days after issuance of the report such submission is requested by a petition signed by at least 4 
twenty-five percent of the Board members, the Executive Committee shall, within thirty days 5 
following receipt of said petition, submit to the Chittenden County Regional Planning 6 
CommissionCCRPC a written ballot of the proposed amendment as originally submitted.  7 
Adoption of any amendments shall require the affirmative vote of two-thirds majority of the 8 
Board members.   9 
 10 
B. MPO Business 11 
Before the Chittenden County Regional Planning CommissionCCRPC may adopt or make other 12 
than minor amendments or administrative changes to MPO business, notice to Board member 13 
municipalities’ locally elected legislative bodies and to the general public shall be given 14 
consistent with the Public Participation Plan.   15 
 16 
Minor amendments to the UPWP, such as reallocating dollars between approved tasks, can be 17 
done with Chittenden County Regional Planning CommissionCCRPC Board approval, without a 18 
public hearing. 19 
 20 
No municipality or organization shall challenge the validity of the Transportation Improvement 21 
Program (TIP), UPWP, or Metropolitan Transportation Plan (MTP) as adopted according to this 22 
article, for procedural defects, after thirty (30) days following the day on which it was adopted. 23 
 24 
C. Regional Plan 25 
The Chittenden County Regional Planning CommissionCCRPC shall hold public hearings and 26 
seek comments on a proposed Regional Plan or amendments consistent with 24 V.S.A. § 4348. 27 
The Chittenden County Regional Planning CommissionCCRPC shall hold public hearings and 28 
review municipal plans and planning processes consistent with 24 V.S.A. §4350.  The 29 
Metropolitan Transportation Plan (MTP) is integrated into and part of the Regional Plan. 30 
 31 
D. Metropolitan Transportation Plan 32 
The MTP shall be considered and voted upon first as MPO Business.  Then the full membership 33 
of CCRPC shall consider and vote upon the MTP as part of the Regional Plan or the full 34 
Regional Plan as appropriate. 35 

 36 
E. Unified Planning Work Plan 37 
The portion of the UPWP that is transportation funded shall be considered and voted upon as 38 
MPO Business.  Then the full membership of CCRPC shall consider and vote upon the full 39 
UPWP. 40 
 41 
 42 
Article XI.  MUNICIPAL SERVICE AGREEMENTS  43 

 44 
Participation by a municipality in a municipal service agreement with the CCRPC shall be 45 
voluntary and only valid upon appropriate board action. as set forth in 1 V.S.A. § 172 and other 46 
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applicable provisions of law. including the Open Meeting Law by the legislative body of the 1 
municipality. To become effective, a municipal service agreement shall be executed by a duly 2 
authorized agent of the regional planning commission and of each of the legislative bodies of the 3 
municipalities who are proposed parties to the service agreement.  The agreement may include 4 
other parties as may be relevant to a particular service.  Any modification to a service agreement 5 
shall not become effective unless approved by all parties to the service agreement, including the 6 
legislative bodies of all involved municipalities. Such modifications shall be in writing, with a 7 
copy provided to all parties to the agreement. 8 
 9 
A municipal service agreement shall describe the services to be provided and the amount of 10 
funds payable by, and/or a formula for allocating costs to, each municipality that is a party to the 11 
service agreement.  Service of personnel, use of equipment and office space, and other necessary 12 
services may be accepted from municipalities as part of their financial support and shall be 13 
clearly documented in the annual budget for the service approved by the parties to the agreement.   14 
 15 
When deemed appropriate by the participating municipalities and the CCRPC, a service 16 
agreement may include a governance committee made up of representatives of the participating 17 
municipalities and CCRPC.  If a governance committee is formed, the service agreement shall 18 
include appropriate details regarding the responsibilities, voting rights and financial obligations 19 
of each member.   20 
 21 
All service agreements shall contain a termination date unless some other method of 22 
termination is expressly provided in the agreement.  Service agreements shall also contain a 23 
provision describing how parties may withdraw from the agreement prior to the termination date.  24 
The method of withdrawing from and/or terminating a service agreement shall generally be the 25 
same as the process for entering such agreement - i.e., by majority vote of the members of the 26 
legislative body, subject to other applicable provisions of law.  If, however, the service 27 
agreement involves multi-year financial obligations or other contractual obligations have been 28 
incurred in reliance on the service agreement, the withdrawing party shall withdraw only upon 29 
satisfaction of those obligations or mutual written agreement regarding the process to satisfy the 30 
same. 31 
 32 

i. The withdrawal provision of a municipal agreement with one municipality shall 33 
provide for at least 30 days’ notice unless otherwise provided in the agreement. 34 
 35 

ii. The withdrawal provision of a municipal agreement with multiple municipalities 36 
shall provide for at least six months’ notice prior to the beginning of a fiscal year 37 
unless otherwise provided in the agreement. 38 

 39 
Nothing within this section shall limit CCRPC’s ability to enter into contracts or agreements to 40 
provide services with other entities or governmental organizations, including those serving 41 
multiple municipalities. 42 
 43 
 44 
ARTICLE XII.  COMMITTEES  45 

 46 
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There shall be committees of the Chittenden County Regional Planning CommissionCCRPC as 1 
described herein.  All Chittenden County Regional Planning CommissionCCRPC Board 2 
members are expected to participate in a minimum of at least one standing committee.  The 3 
Chair may appoint ad hoc committees for a specific purpose with the approval of the Chittenden 4 
County Regional Planning CommissionCCRPC.  Committees should include subject matter 5 
experts as needed to provide advice to the Chittenden County Regional Planning 6 
CommissionCCRPC Board. 7 
 8 
For all committees except the Executive Committee, a quorum is defined as the majority of 9 
voting members present. In special circumstances when timing of a vote is an issue, committee 10 
members may be asked to call a special meeting to vote on time-sensitive items.  11 
 12 
A. Finance Committee (FC) 13 

The Finance Committee shall oversee the Chittenden County Regional Planning 14 
CommissionCCRPC finances and matters related to organizational finances as specifically 15 
described in items 1-8 of this section.   16 
 17 
The Chair of the Finance Committee shall be the Chittenden County Regional Planning 18 
Commission Secretary/Treasurer.  There shall be 2 additional members including the 19 
Chittenden County Regional Planning Commission Vice-Chair and one member of the Board 20 
of Directors.The members of the Executive Committee and one additional member of the 21 
Board of Directors shall constitute the membership of the Finance Committee. 22 
 23 
The Finance Committee shall meet on a quarterly basis or as needed to conduct the following 24 
activities: 25 

1) oversee Chittenden County Regional Planning CommissionCCRPC finances. 26 
2) oversee the Chittenden County Regional Planning CommissionCCRPC annual budget 27 

development and report findings to the Executive Committee in cooperation with the 28 
Unified Planning Work Plan Committee. 29 

3) oversee the Chittenden County Regional Planning CommissionCCRPC annual audit 30 
and report findings to the Executive Committee. 31 

4) oversee the staff benefit structure on an annual basis and report recommendations 32 
and/or findings to the Board. 33 

5) oversee the staff compensation budget recommendations on an annual basis and 34 
report recommendations and/or findings to the Board. 35 

6) oversee the development of a compensation study on a five-year basis and report 36 
recommendations/findings to the Board. 37 

7) conduct other duties as assigned by the Board and/or Executive Committee.  38 
8) establish sub-committees on an as needed basis. 39 

 40 
B. Board Development Committee (BDC) 41 

The Board Development Committee shall oversee the Chittenden County Regional Planning 42 
CommissionCCRPC nominating process, updates to the Chittenden County Regional 43 
Planning CommissionCCRPC bylaws, Board member development, communications, and 44 
engagement as specifically described in items 1-10 of this section. 45 
 46 
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The Chair of the Board Development Committee shall be the Chittenden County Regional 1 
Planning CommissionCCRPC Immediate Past Chair (should there not be an available 2 
Immediate Past Chair the Executive Committee shall appoint a Chair).  There shall be up to 4 3 
additional members of the Board of Directors. 4 
 5 
The Board Development Committee shall meet on a semi-annual basis or as needed to 6 
conduct the following activities: 7 

1) prepare a slate of officers. 8 
2) review and recommend updates of the Chittenden County Regional Planning 9 

CommissionCCRPC bylaws on an as needed basis and report findings to the 10 
Executive Committee. 11 

3) conduct new Board member recruitment in coordination with municipal locally 12 
elected legislative bodies. 13 

4) oversee Board member training and development. 14 
5) conduct periodic Board performance evaluations. 15 
6) oversee and conduct Chittenden County Regional Planning CommissionCCRPC 16 

outreach and communications (or delegate to an ad hoc Community Engagement 17 
Ccommittee). 18 

7) oversee and conduct Chittenden County Regional Planning CommissionCCRPC 19 
marketing and branding (or delegate to an ad hoc Community Engagement 20 
Ccommittee). 21 

8) review and recommend updates of the Chittenden County Regional Planning 22 
CommissionCCRPC Public Participation Plan on an as needed basis (or delegate to 23 
an ad hoc Community Engagement Ccommittee) and report findings to the Executive 24 
Committee.  25 

9) conduct other duties as assigned by the Board and/or Executive Committee.  26 
10) establish sub-committees on an as needed basis. 27 

 28 
C. Unified Planning Work Program Plan Committee (UPWPC) 29 

The Unified Planning Work Program Plan Committee shall oversee the Chittenden County 30 
Regional Planning CommissionCCRPC annual work plan development process as 31 
specifically described in items 1-5 of this section.  32 
 33 
The Chair of the Unified Planning Work Program Plan Committee shall be a Board member 34 
selected by the Chair of the CCRPC.  There shall be up to 12 The members are as follows: 35 

• 3-5 Board members 36 
• 2 Transportation Advisory Committee members 37 
• 2 Planning Advisory Committee members 38 
• 2 Clean Water Advisory Committee members 39 
• 2 Equity Advisory Committee members or other representatives of environmental 40 

justice communities 41 
• Vermont Agency of Transportation 42 
• Federal Highway Administration (ex-officio, non-voting) 43 
• Chittenden County Transportation AuthorityGreen Mountain Transit (ex-officio, non-44 

voting) 45 
 46 
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The Unified Planning Work Plan Program Committee shall meet on a semi-annual basis or as 1 
needed to conduct the following activities: 2 

1) develop a draft annual Unified Planning Work Program (UPWP) and report findings 3 
to the Executive Committee in cooperation with the Finance Committee. 4 

2) review and recommend updates to the UPWP development process policies on an as 5 
needed basis and report findings to the Executive Committee. 6 

3) develop performance measures to monitor the implementation of the UPWP, update 7 
the performance measures on an as needed basis, monitor the implementation of the 8 
UPWP using the established performance measures and report findings to the 9 
Executive Committee. 10 

4) conduct other duties as assigned by the Board and/or Executive Committee.  11 
5) establish sub-committees on an as needed basis. 12 

 13 
D. Transportation Advisory Committee (TAC) 14 

The Transportation Advisory Committee shall oversee the Chittenden County Regional 15 
Planning CommissionCCRPC transportation activities and policy development funded 16 
primarily through the Federal Highway Administration Metropolitan Planning Organization 17 
(MPO) program as specifically described in items 1-9 of this section.  18 
 19 
The Chair of the Transportation Advisory Committee shall be a TAC member elected by the 20 
TAC or appointed by the Chair of CCRPC.  There shall be up to 31 The members and 21 
representatives of organizations are as follows: 22 

• 1 Board member 23 
• Representatives of the 18 municipalities eligible to vote on MPO business as 24 

described in Article V. A. 25 
• Vermont Agency of Transportation 26 
• Federal Highway Administration  27 
• Chittenden County Transportation Authority Green Mountain Transit 28 
• Burlington International Airport 29 
• Campus Chittenden Area Transportation Management Association 30 
• Special Services Transportation Agency 31 
• Person rRepresentative of the Business Community 32 
• Person rRepresentative of the Disabled CommunityPeople with Disabilities 33 
• Person rRepresentative of the Elderly Older Adult Community 34 
• Person rRepresentative of the Environmental Community 35 
• Person rRepresentative of the Bicycle and/or Pedestrian Community 36 
• Person rRepresentative of the Rail Industry 37 
• Representative of the Equity Advisory Committee or environmental justice 38 

community 39 
• Additional organizations or agencies may be added with approval from the CCRPC 40 

Board. 41 
 42 
The terms of TAC members will be for two years beginning July 1st, communities whose 43 
beginning letter falls between A and K shall appoint a representative to serve beginning in 44 
even numbered fiscal years and communities whose beginning letter falls from L through Z 45 
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shall appoint a representative to serve beginning in odd numbered fiscal years.  1 
Appointments of all other members will be on an annual basis by the Board Chair.  2 
Appointments to fill a vacancy shall be for the unexpired term. 3 
 4 
For vacancies of special interest groups (e.g., business, people with disabilities, etc.), CCRPC 5 
will ask for nominations from representative groups and community members to ensure a 6 
diversity of candidates are part of the nomination pool. Interested individuals will be asked to 7 
attend a TAC meeting to introduce themselves and share the perspective they would bring in 8 
representing a particular interest as part of the TAC. The TAC will then select a 9 
representative to recommend to the Board Chair for appointment. 10 
 11 
The Transportation Advisory Committee shall meet on a monthly basis or as needed to 12 
conduct the following activities: 13 

1) review Metropolitan Transportation Plan (MTP) updates, revisions, and amendments 14 
and provide comments before the MTP is reviewed by as developed by the Long Range 15 
Planning Committee. 16 

2) review and recommend to the Board the Transportation Improvement Program (TIP) 17 
and TIP amendments, Sidewalk and Transportation Enhancement Grant program 18 
recommendations and priorities and other program ranking recommendations as 19 
needed. 20 

3) review and recommend to the Board a prioritized list of projects based on VTrans’ 21 
Project Selection and Prioritization Process (VPSP2). 22 

4) review and recommend to the Board targets for federally established performance 23 
measures on various categories such as safety, asset condition, system performance, 24 
etc.. 25 

5) review and recommend the UPWP technical planning/engineering studies for inclusion 26 
in the UPWPto the Board. 27 

6) review draft Public Participation Plan (PPP) and provide comments to the Equity 28 
Advisory Committee. 29 

3)  30 
4) review completed MPO funded planning and scoping studies; 31 
5)7) oversee the selection of consultants to be retained for MPO MPO-funded projects 32 

and programs. 33 
6)8) undertake MPO MPO-related technical and policy activities similar to the 34 

Planning Advisory Committee. 35 
7)9) coordinate transportation land use activities with the Planning Advisory 36 

Committee and transportation water quality activities with the Clean Water Advisory 37 
Committee. 38 

8)10) conduct other duties as assigned by the Board and/or Executive Committee 39 
including recommendations to the Board as needed. 40 

9)11) establish sub-committees on an as needed basis. 41 
 42 

E. Planning Advisory Committee (PAC) 43 
The Planning Advisory Committee shall oversee the Chittenden County Regional Planning 44 
CommissionCCRPC regional planning activities and policy development as specifically 45 
described in items 1-13 of this section.  46 
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 1 
The Chair of the Planning Advisory Committee shall be a PAC member elected by the PAC 2 
or appointed by the Chair of CCRPC.  There shall be up to 31The members and 3 
representatives of organizations are as follows: 4 

• 1 Board member 5 
• Representatives of the 18 incorporated municipalities and Buel’s Gore 6 
• 3-5 members of public/interest groups that may include, but are not limited to, the 7 

Vermont Department of Health and Champlain Housing Trust 8 
• Vermont Agency of Transportation and other interested state agencies (ACCD, ANR, 9 

AOA) 10 
• Federal Highway Administration (ex-officio, non-voting) 11 
• Chittenden County Transportation AuthorityGMT (ex-officio, non-voting)  12 
• Representative of the Equity Advisory Committee or environmental justice 13 

community 14 
 15 
The terms of PAC members will be for two years beginning July 1st, communities whose 16 
beginning letter falls between A and K shall appoint a representative to serve beginning in 17 
odd numbered fiscal years and communities whose beginning letter falls from L through Z 18 
shall appoint a representative to serve beginning in even numbered fiscal years.  19 
Appointment of all other members will be on an annual basis by the Board Chair.  20 
Appointments to fill a vacancy shall be for the unexpired term. 21 

 22 
The Planning Advisory Committee shall meet on a quarterly basis or as needed to conduct 23 
the following activities: 24 

1) review municipal plans (with the inclusion of ad hoc Committee members from the 25 
involved and adjacent communities). 26 

2) review and make recommendations to the Board regarding Guidelines and Standards 27 
for Reviewing Act 250 and Section 248 Applications and identify development 28 
projects that may require Act 250 or Section 248 review so that the Board’s role in 29 
the process may be proactive instead of reactive. 30 

3) review and recommend regional and land use planning 31 
technical/planning/engineering studies for inclusion in the UPWP. 32 

4) review and recommend the UPWP to the Board. 33 
5) review draft Public Participation Plan (PPP) and provide comments to the Equity 34 

Advisory Committee. 35 
4)6) provide interface between the Board, work groups and functions related to cross 36 

cutting planning issues and the Regional Plan. 37 
5) develop regional planning policy recommendations for Board consideration and/or 38 

action. 39 
6)7) provide input to MTP, UPWP, and TIP development, and other transportation 40 

planning processes, on issues or projects of a regional nature. 41 
7)8) oversee the selection of regional planning and MTP land use related consultants to be 42 

retained for projects and programs. 43 
8)9) evaluate and prioritize regional planning technical assistance. 44 

9)10) review and make recommendations to the Board regarding Regional Plans of adjacent 45 
regions. 46 
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10)11) undertake regional planning related technical and policy activities similar to the 1 
Transportation Advisory Committee. 2 

11)12) coordinate transportation land use activities with the Transportation Advisory 3 
Committee. 4 

12)13) conduct other duties as assigned by the Board and/or Executive Committee.  5 
13)14) establish sub-committees on an as-needed basis. 6 

 7 
F. Long Range Planning Committee (LRPC) 8 

The Long Range Planning Committee shall oversee the Chittenden County Regional 9 
Planning CommissionCCRPC development of the Metropolitan Transportation Plan (MTP), 10 
the Regional Plan (RP), and other associated long range planning activities as specifically 11 
described in items 1-8 of this section.  12 
 13 
The Chair of the Long Range Planning Committee shall be a Board member selected by the 14 
Chair of the CCRPC.  There shall be up to 14The members and representatives of 15 
organizations are as follows: 16 

• 3-6 Board members 17 
• 1 or 2 TAC members 18 
• 1 or 2 PAC members 19 
• 1 to 3 members of public/interest groups 20 
• 1 representative of the Vermont Agency of Transportation  21 
• Representative of the Equity Advisory Committee or environmental justice 22 

community 23 
 24 

The Long Range Planning Committee shall meet on a semi-annual basis or as needed to 25 
conduct the following activities: 26 

1) develop the Metropolitan Transportation Plan at least every five years and present to 27 
the Board of Directors for adoption. 28 

2) develop the Regional Plan at least every eight years and present to the Board of 29 
Directors for adoption. 30 

3) develop policy recommendations related to the MTP and RP for Board of Directors 31 
consideration and/or action. 32 

4) provide guidance to the MTP, RP, UPWP, and TIP development and other land use 33 
transportation planning processes on issues and/or projects of a long range planning 34 
nature. 35 

5) coordinate activities with the TAC and PAC to assure consistency in plans and policy 36 
recommendations to the Board. 37 

6) prepare review an annual report of indicators produced by staff to benchmark the 38 
region’s progress towards meeting regional and transportation planning goals. 39 

7) conduct other duties as assigned by the Board of Directors and/or Executive 40 
Committee.  41 

8) establish sub-committees on an as needed basis. 42 
 43 

G. Clean Water Advisory Committee (CWAC) 44 
The Clean Water Advisory Committee (CWAC) shall oversee the Chittenden County 45 
Regional Planning CommissionCCRPC activities and policy development regarding but not 46 
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limited to, the Vermont Lake Champlain Total Maximum Daily Load (TMDL) Plan and its 1 
related plans and programs. 2 
The Chair of the CWAC shall be a CWAC member elected by the CWAC or appointed by 3 
the Chair of CCRPC.  There shall beThe members and representatives of organizationsare as 4 
follows: 5 
 6 
• 1 CCRPC Board member or Alternate (who may also represent their municipality) 7 
• Representatives of the County’s 19 municipalities  8 
• University of Vermont 9 
• Vermont Agency of Natural Resources (ANR) 10 
• Vermont Agency of Transportation 11 
• Burlington International AirportRepresentative of the Equity Advisory Committee or 12 

environmental justice community 13 
• Other voting or non-voting members as may be determined appropriate by the CCRPC 14 

after a recommendation from the CWAC.  15 

The terms of CWAC municipal members will be for two years beginning July 1st, 16 
municipalities whose beginning letter falls between A and K shall appoint a representative to 17 
serve beginning in even numbered fiscal years and communities whose beginning letter falls 18 
from L through Z shall appoint a representative to serve beginning in odd numbered fiscal 19 
years.  Organizational members shall appoint a member for a 2-year term with an alternate if 20 
desired. Initial appointees of the ad hoc CWAC shall remain appointed until their 21 
municipality or organization makes an appointment to this standing committee.  22 
Appointments to fill a vacancy shall be for the unexpired term. 23 

The CWAC shall meet as needed to conduct the following activities: 24 
1. oversee programming related to the CCRPC’s efforts in assisting the ANR with basin 25 

planning and surface water management including but not limited to: 26 
a. CCRPC’s assistance to ANR in the development of tactical basin plans. 27 
b. technical assistance and data collection activities, including information from 28 

watershed organizations, to inform municipal officials and the State in making water 29 
quality investment decisions.  30 

c. coordinating assistance to municipalities considering municipal development 31 
regulations to better meet State water quality policies and investment priorities, at the 32 
option of the municipality.  33 

d. assistance to ANR in implementing a project evaluation process to prioritize water 34 
quality improvement projects within the region to assure cost effective use of State 35 
and federal funds. 36 

2. undertake water quality related technical assistance and policy activities and coordinate 37 
activities with the Transportation Advisory Committee including but not limited to 38 
activities related to implementation of Municipal Roads Stormwater General Permits. 39 

3. There shall be a Municipal Separate Storm Sewer System (MS-4) subcommittee of the 40 
CWAC comprised of the municipalities and organizations in Chittenden County subject 41 
to a Municipal Separate Storm Sewer System (MS-4) or Transportation Separate Storm 42 
Sewer System (TS-4) permit: 43 
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a. This subcommittee shall operate under agreements contained in a mutually-agreed 1 
upon Memorandum of Understanding regarding implementation of, but not limited, to 2 
Minimum Control Measures #1 and #2 or as may be amended or consolidated. 3 

b. This subcommittee has sole authority regarding implementation of the Memorandum 4 
noted above. 5 

4. The CWAC or other individual subcommittees of the CWAC may also, as appropriate, 6 
meet as needed to conduct the following activities: 7 
a. review and recommend to the Board water quality program recommendations and 8 

priorities. 9 
b. review and recommend water quality studies for inclusion in the UPWP. 10 
c. review completed CCRPC studies regarding water quality issues. 11 
d. oversee the selection of consultants to be retained for water quality related projects 12 

and programs. 13 
e. conduct other duties as assigned by the Board and/or Executive Committee including 14 

recommendations to the Board as needed. 15 
f. establish sub-committees on an as-needed basis. 16 

 17 
H. Equity Advisory Committee (EAC) 18 

The Equity Advisory Committee (EAC) shall oversee the CCRPC activities, plans, programs, 19 
projects, and policies to ensure equitable processes and outcomes. The Committee will create 20 
an annual work plan based around its duties.  The work plan will be action oriented and 21 
focused on outcomes. 22 
 23 
The EAC shall determine the manner in which they operate and make decisions.   24 
 25 
The membership is determined by community interest and will be appointed when 26 
appropriate by the Chair of the CCRPC Board with concurrence of the Executive Committee. 27 
The membership shall be an odd number up to 23 members consisting of the following: 28 
 29 
• Up to 3 CCRPC Board members or alternates 30 
• 5 or more representatives of under-represented populations to be solicited broadly 31 
• 3 or more staff to participate as non-voting members  32 

The terms of EAC municipal members will be for one year beginning July 1st.  Appointments 33 
to fill a vacancy shall be for the unexpired term. 34 

The EAC shall meet as needed to conduct the following activities: 35 
1. Update the description of the Equity Advisory Committee as needed  36 
2. Develop and update as needed an organizational equity statement and action plan for the 37 

CCRPC to be recommended to the CCRPC Board for adoption.  38 
3. Update the Public Participation Plan (PPP) every five years or as needed including the 39 

following:  40 
a. Update the Guiding Principles, Equity Impact Worksheet, Language Access Plan, 41 

Community Compensation Policy/Stipend Policy and other included policies every 42 
five years or as needed.   43 

b. Recommend an updated PPP to the CCRPC Board 44 
4. Steward the implementation of the Public Participation Plan (PPP) to ensure its 45 
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integration into relevant projects and processes.  1 
a. Reviewing public engagement plans for foundation plan updates (Regional Plan, 2 

MTP, CEDS, etc.). 3 
b. Reviewing Equity Impact Worksheets at the beginning of a project to inform the 4 

scope and public engagement plan.  5 
c. Reviewing public engagement plans for projects with impacts on marginalized 6 

communities. 7 
5. Support community education and engagement for CCRPC projects, through sharing 8 

information and supporting outreach within communities for CCRPC projects.  9 
6. Annually review the CCRPC’s Unified Planning Work Program (UPWP), including: 10 

a. Review and improve the process for including equity in the UPWP application 11 
process. 12 

b. Review UPWP applications to ensure equitable engagement practices and outcomes 13 
are included in the scope and budget.   14 

c. Provide recommendations as appropriate to the UPWP Committee by their second 15 
meeting in February. 16 

7. Develop and oversee a Donations & Sponsorships strategy for the organization and make 17 
recommendations to the Executive Director.  18 

8. As opportunities arise, review and provide recommendations on equity training for staff 19 
and Board. 20 

9. As opportunities arise, advise on county-wide, municipally-oriented equity convenings 21 
and networking sessions. 22 

 23 
 24 

Article XIII.  RESOLVING CONFLICTING INTERESTS 25 
 26 
A.  Preamble 27 
A public official must exercise his or her authority solely for the benefit of the public and, in 28 
fact, stand in a fiduciary relationship to the public.  He or she is held by the law to a most rigid 29 
standard with respect to any activity which places his or her individual interest in a position 30 
where collision with public responsibility becomes possible.  The law requires that not only must 31 
public officials actually separate private interests from public responsibility, but must also give 32 
every appearance of this separation. 33 
 34 
A real conflict of interest exists when a private interest exists leading to a personal benefit or 35 
gain. An apparent conflict of interest exists when there is a perception that a conflict of interest 36 
exists leading to a personal benefit or gain. 37 
 38 
Such a conflict would arise when (1) a Board member, (2) any member of his or her immediate 39 
family or household, (3) his or her spouse or partner, or (4) an organization which employs or is 40 
about to employee any of (1) through (3) above, have a financial or other interest in the outcome 41 
of a cause, proceeding, application, firm selected for the award, or any other matter pending 42 
before the CCRPC. 43 
 44 
Board members of both the Chittenden County Regional Planning CommissionCCRPC and the 45 
Chittenden County Regional Planning CommissionCCRPC’s sub-grantees will neither solicit nor 46 



Chittenden County  
Regional Planning Commission Bylaws -22- revised 4/19/201710/29/2024 
 
 

 

accept gratuities, favors, or items of value (excluding calendars, pens, and other nominal items) 1 
from contractors, potential contractors, or parties to sub-agreements. 2 
 3 
When a significant real or apparent conflict of interest arises the concerned parties shall discuss 4 
the matter with the Executive Committee.  Board members should raise the issue of a potential or 5 
perceived conflict of interest of another Board member or staff person whenever they feel one 6 
exists and the person in question does not declare a real or apparent conflict of interest.  All real 7 
conflicts of interest require compliance with Section B below.  The Executive Committee will 8 
determine all apparent conflicts of interest.  If there is an actual conflict of interest the 9 
Committee shall decide on a case-by-case basis whether an individual can participate in 10 
discussions, but the individual shall not vote.  Alternatively, if there is an apparent conflict of 11 
interest the Committee will decide whether and how an individual may participate and if the 12 
individual may vote. 13 
 14 
B.  Board Member Actions 15 
In the event a real conflict of interest, as herein defined, does or would result, the Board member 16 
shall act as follows: 17 

1) Disclosure.  In the event a proposed contract, material or labor is to be furnished to the 18 
Chittenden County Regional Planning CommissionCCRPC, the Board member shall state 19 
on the record the nature of his or her conflict of interest.  He or she shall not 20 
communicate, either formally or informally, with any other Board member with respect 21 
to the awarding of such contract and shall not vote on the question of its issuance. 22 

2) Disclosure of Fiduciary Relationship.  In the event the Board member has fiduciary 23 
relationship with any individual, partnership, firm or corporation seeking to contract with 24 
the Chittenden County Regional Planning CommissionCCRPC, or to provide materials or 25 
labor thereto, or has a fiduciary interest in a project or a project before Act 250 or other 26 
regulatory board where the Chittenden County Regional Planning CommissionCCRPC is 27 
a party, the Board member shall, regardless of contract amount, state on the record the 28 
nature of his or her interest, refrain from all formal or informal discussion with any other 29 
Board members with respect to such contract or project, and shall not vote on the 30 
question of its issuance or approval or disapproval. 31 

3) Form.  Upon joining the Chittenden County Regional Planning CommissionCCRPC or at 32 
the beginning of the fiscal year, Board members will sign a form indicating that they have 33 
read and understand this Section. 34 

3)4) Even if Board members are covered under their appointing municipal conflict of 35 
interest policy; failure to comply with this section will result in action taken by the 36 
Executive Committee as they deem appropriate ranging from censure to requesting the 37 
resignation of the Board member or requesting the appointing authority to remove the 38 
Board member. 39 

 40 
ARTICLE XIV.  APPROPRIATIONS TO THE CHITTENDEN COUNTY REGIONAL 41 
PLANNING COMMISSIONCCRPC 42 
 43 
The Chittenden County Regional Planning CommissionCCRPC may receive and expend monies 44 
from any source. 45 
 46 
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INTRODUCTION AND WELCOME TO THE CCRPC 
Welcome to the Chittenden County Regional Planning Commission (CCRPC)! This Board and Committee 
Member Handbook is intended to be a resource for current, new, and prospective CCRPC Board and committee 
members and all those interested in CCRPC’s work within the community. It outlines CCRPC’s organizational role 
and structure; Board and committee member roles and expectations; and provides quick access to resources for 
further review. 

WHAT IS THE CCRPC? 

OVERVIEW 
The municipalities of Chittenden County created the CCRPC in 1966 to guide the development of policies, plans, 
and programs that address regional issues and opportunities within the county. [CALL-OUT GRAPHIC: View the 
CCRPC’s 50-Year Timeline »] The CCRPC is one of 11 regional planning commissions (RPCs) in Vermont. It also 
serves as the state’s only Metropolitan Planning Organization (MPO), an entity created and designated to carry out 
the metropolitan transportation planning process. In the absence of county government, Vermont’s RPCs play a 
crucial role in connecting communities and state government. 

As an MPO, CCRPC conducts transportation planning and manages the distribution of federal transportation 
planning funds. As an RPC, it guides broader efforts in land use, environmental protection, and economic 
development, offering support to municipal governments and leading regional initiatives. The CCRPC provides 
planning and technical assistance to its 19 member municipalities and the public while remaining consistent with 
federal and state requirements.  

[CALL-OUT GRAPHIC] Key focus areas of the CCRPC include brownfields; economic development; water quality; 
energy planning and implementation; emergency management planning; equity and healthy communities; grant 
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writing; housing; mapping; planning and zoning; and transportation planning. 

CORE VALUES, VISION, MISSION, AND EQUITY COMMITMENT 

CORE VALUES 
The following Core Values are the foundational principles that guide our organization’s actions, decisions, and 
culture. These values reflect our commitment to serving our community and working collaboratively to achieve our 
mission. As a Board and/or committee member, embracing and championing these core values helps ensure that 
our work remains aligned with our purpose and inspires trust among those we serve. 

Integrity 
As stewards of public resources, we recognize and hold our responsibility to serve our communities with 
humility. We adhere to our organizational values, behave honestly and fairly, and earn trust through our 
actions. 

Accountability 
We own and make visible and accessible—to ourselves, to one another, and to our communities—our 
individual and institutional work and impact. We welcome and are responsive to reflection and feedback 
with a continued commitment to improving.  

Respect 
We lead with an ethic of care and treat every individual with respect and dignity. We choose our words 
carefully, seek to understand other perspectives and behave in ways that support and empower others. 
We acknowledge the humanity in one another and when we mess up, we tend to our impact and keep 
showing up. 

Inclusion 
We collaborate and share power with one another and those impacted by our work, inviting, welcoming, 
and elevating differences in knowledge and experience. Relationships are at the center of what we do, and 
we create the time and space needed to nurture them.   

VISION 
[Will be updated.] The Chittenden County Regional Planning Commission’s organizational vision is to be a pre-
eminent, integrated regional organization that plans for healthy, vibrant communities, economic development, 
and efficient transportation of people and goods while improving the region’s livability. 

MISSION 
[Will be updated.] The mission of the Chittenden County Regional Planning Commission is to act as the principal 
forum for planning, policy and community development in the region. We will do this by providing planning and 
technical assistance that meets the needs of our member municipalities and the public, while remaining 
consistent with our federal and state requirements. Our work will result in the development and implementation of 
plans that support sustainable development and improve the region’s quality of life and environment. 

EQUITY COMMITMENT 
The following Equity Commitment acknowledges CCRPC’s role in present-day disparities and recognizes how 
regional planning has historically contributed to systems that perpetuate these inequities. It affirms the 
organization’s responsibility and commitment to creating positive change moving forward and sets a clear goal. 
This commitment was developed collaboratively with CCRPC staff, Equity Advisory Committee members, 
community partners, and the Executive Committee. 

CCRPC acknowledges that structural oppression contributes to persistent disparities and condemns 
racism and discrimination in all its forms. 
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As a governmental planning organization with decision-making influence, the work of CCRPC significantly 
impacts people throughout Chittenden County. We hold ourselves responsible for identifying and 
addressing historic and current inequities in our own practices as well as those of the planning field as a 
whole. 

We commit to constantly evaluating our work to transform our actions, policies, and procedures through 
continuous education, leveraging assets to improve access, and meaningful collaboration with those most 
impacted by the problems we seek to address. 

In doing so, we hope to co-create a community where identity and socio-economic status no longer 
influence life outcomes and where all— not the select few—are heard, seen, belong, and treated as 
experts in their own experience. 

ORGANIZATION STRUCTURE 

BOARD OF DIRECTORS REPRESENTATION 
The CCRPC Board of Directors (Board) is made up of representatives from the following: 

Voting (municipal) representatives from the following municipalities: 

Bolton Buel’s Gore Burlington Charlotte 
Colchester Essex Essex Junction Hinesburg 
Huntington Jericho Milton Richmond 
St. George Shelburne South Burlington Underhill 
Westford Williston Winooski 

Each member municipality’s legislative body (Selectboard or City Council) appoints a representative and alternate 
to the Board for two-year terms beginning July 1. 

Other representatives: 

Agriculture, Socio/Economic/Housing, Industrial/Business, Conservation/Environmental and Railroad Industry are 
appointed by the Commission. The Vermont Secretary of Transportation or their designated alternate represents 

Page 3



 

VTrans. The following entities appoint their respective representatives and alternates: FHWA, FTA, GMT, and the 
BIA. For more information about voting, visit the Bylaws (Article V: Quorum and Voting). 
 
ORGANIZATION CHART AND COMMITTEE REPRESENTATION 
CCRPC maintains an Organization Chart that visually displays how responsibilities are distributed among CCRPC 
committees, staff, member municipalities, and the public. CCRPC staff is composed of an administrative team 
and professional planners and engineers in the areas of transportation and land use. 
 
In addition to the Board, CCRPC has eight standing committees with various charges. You can learn more about 
each committee in the Bylaws (Article XII: Committees) and by visiting each committee page: 
 
Executive & Finance Committee »   Board Development Committee »  
Equity Advisory Committee »  Transportation Advisory Committee »  
Long-Range Planning Committee »  Planning Advisory Committee »  
Clean Water Advisory Committee »  CWAC MS-4 Sub-Committee »   
 

[CALL-OUT GRAPHIC]: Board Member Expectation: All CCRPC Board members are encouraged to 
participate in a minimum of one standing committee. 

 
ENABLING LEGISLATION 
The legal basis and powers for CCRPC serving as the region’s regional planning commission stem from and are as 
stipulated in 24 V.S.A. § 4301 et seq., as amended, 24 V.S.A. § 4345 et seq. and such other laws as may be enacted 
by the General Assembly of the State of Vermont. View the Bylaws (Article II: Enabling Legislation) for more 
information. 
 

BOARD AND COMMITTEE MEMBER EXPECTATIONS 
 
INTRODUCTION TO THE ROLE 
The CCRPC Board makes decisions that impact the entire region. Being an effective CCRPC Board and/or 
committee member requires you to get involved with your community, stay informed, and effectively 
communicate with your Selectboard/City Council. 
 
BOARD MEMBER ROLES AND RESPONSIBILITIES 
The roles and responsibilities of a CCRPC Board member are as follows: 
 

1. Define and Oversee CCRPC’s Vision and Mission 
a. Define and oversee the vision and mission of the organization, ensuring relevance to the needs of 

the region and its local governments and communities. 
2. Approve CCRPC’s Programs and Plans, and Monitor Effectiveness 

a. Approve CCRPC’s UPWP (Annual Work Program), monitor its effectiveness, and ensure it meets 
regional needs. 

b. Approve and monitor the effectiveness of other programs and plans of the CCRPC, including the 
Bylaws; Public Participation Plan; Title VI Program; Transportation Improvement Program; ECOS 
Regional Plan; ECOS Metropolitan Transportation Plan; and more. 

3. Provide Strategic Guidance 
a. Offer strategic guidance to the organization and the Executive Director without micromanaging the 

day-to-day operations of the organization. 
b. Participate in strategic planning to set and monitor long-term goals and objectives. 
c. Support Board member retention and recruitment efforts.  
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4. Provide Financial Oversight
a. Ensure the financial solvency, integrity, and soundness of the organization.
b. Conduct annual financial audits and monitor financial outcomes.

5. Establish Policy
a. Establish policies to guide the region effectively, legally, and ethically.
b. Set governance frameworks to allow management to implement the Board’s vision and priorities.

6. Partner with the Executive Director
a. Define the guidelines for authority, responsibility, and accountability of the Executive Director. See

the Bylaws (Article VI: Executive Director) for more details.
b. Support CCRPC management in advancing Board goals.

7. Regional Representation and Advocacy
a. Communicate effectively with the public and represent regional interests over individual

community or organizational needs.
b. Serve on at least one CCRPC committee and participate in regional activities.
c. Act as a goodwill ambassador for the organization at the local, regional, and state levels.

8. Communication at the Local Level (Selectboards / City Councils, Planning Commissions, Housing
Committees, etc.)

a. Convey issues and decisions to local legislative bodies, seek input, and relay their comments back
to the Board.

b. Conduct outreach and feedback sessions with the public.
c. Act as a goodwill ambassador for the organization at local, regional, and state levels.

9. Meeting Preparation and Participation
a. Commit the time necessary to serve on the Board.
b. Attend each meeting or ensure an alternate is present.
c. Prepare thoroughly for meetings by reviewing agendas and materials.
d. Know the organization’s vision, mission, goals, products, and services.
e. Participate in statewide and regional activities of the organization.
f. Be familiar with Vermont’s Open Meeting Law.
g. Respect the confidentiality of the Board’s business.

[CALL-OUT GRAPHIC near / part of #9] Board Member Time Commitment: The CCRPC Board meets 
monthly, on the third Wednesday of the month, starting at 6:00pm. The meetings typically last around 90 
minutes. Meetings are hybrid and are recorded. In addition to meetings, members are expected to prepare 
to participate by reviewing the agenda and materials which are sent in advance. 

COMMITTEE MEMBER ROLES AND RESPONSIBILITIES 
Every committee has its own charge and responsibilities within the organization. Visit the Bylaws (Article XII: 
Committees) for details about each committee and review the Board and Committee Member Code of Conduct 
below for Board and committee member expectations relating to preparedness, public meetings, conflict of 
interest, and more. 

BOARD AND COMMITTEE MEMBER CODE OF CONDUCT 
The following guidelines are intended to reflect and cultivate CCRPC’s organizational values (Integrity, 
Accountability, Respect, and Inclusion), equity commitment, mission, and vision. It is a culture that must be 
actively practiced by all CCRPC representatives and will continue to evolve as we receive feedback from one 
another and those we serve. 

BOARD AND COMMITTEE GROUP EXPECTATIONS 
Group expectations serve as a foundation for organization-wide and public meetings at CCRPC, fostering an 
environment of respectful behavior and clear communication. These guidelines are intended to be introduced at 
the beginning of each meeting, followed by an opportunity for questions, suggestions and edits. Clear group 
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expectations help foster inclusivity, prevent conflict, and create a positive, efficient, and productive meeting 
environment. By incorporating these expectations into meetings, CCRPC seeks to promote accountability to its 
values and code of conduct while establishing clear behavioral expectations. CCRPC representatives are 
encouraged to share these expectations at the start of every meeting and revise / revisit as needed. 
 
[CALL-OUT GRAPHIC: Sample Group Expectations List (Note: Staff is currently working on editing these as 
well.)] 
 

1. Be fully present and ready to actively participate. To the extent you are able, please limit distractions.  
2. Work toward a clear mission, goals, and objectives.   
3. Respect and accept diversity in ability, culture, and perspective.   
4. Engage in respectful dialogue and tone (recognizing that respect may look different to different people).  
5. Assume positive intent and directly address harmful impacts when they occur. Take responsibility for your 

own words. 
6. Listen attentively, with the purpose of understanding. 
7. Focus on interests, not positions. 
8. Use accessible language (avoid jargon and undefined acronyms). 
9. Accept and expect lack of closure. We are not going to solve everything in one meeting. 
10. Help make space for everyone to participate by speaking up or stepping back so that many voices can be 

heard. 
 
PUBLIC MEETING EXPECTATIONS AND THE OPEN MEETING LAW  
CCRPC Board and committee members regularly interact with each other and the public through public meetings, 
whether in person, virtual, or hybrid. All CCRPC representatives should expect that the meetings they attend will 
be recorded and publicized. 

CCRPC is a drug-free and smoke-free environment. While moderate use of alcohol in social settings is allowed, 
CCRPC Board and committee members cannot be intoxicated while representing CCRPC. Alcohol consumption 
on CCRPC property is prohibited except as authorized by the Executive Director. 

When representing CCRPC in person or remotely, Board and committee members are expected to dress in neat, 
professional attire that is suitable both for the workplace and for direct interaction with the public, elected 
officials, partner organizations, and more. 

All CCRPC Board and committee members are expected to be familiar with Vermont’s Open Meeting Law. 
 
MEETING ATTENDANCE AND PREPAREDNESS 
Meeting attendance is a key component of effective collaboration within CCRPC for all Board and committee 
members. We encourage all representatives to make a commitment to attend meetings regularly, as your 
presence contributes to the collective success of our endeavors. However, we recognize that life is dynamic, and 
unforeseen circumstances may arise. If you are unable to attend a meeting, please communicate this in advance 
and work with the appointed alternate to attend in your absence. We value and respect the diverse commitments 
and responsibilities each representative holds, and we appreciate your dedication to fulfilling your role in CCRPC, 
even amidst the challenges of a busy schedule. 
 
Effective preparation is key for productive CCRPC Board and committee meetings. Staff are expected to distribute 
materials 5–7 days in advance, allowing members time to review. Members are expected to read the materials and 
contact staff or officers with questions beforehand, enabling informed and active participation. 
 
COMMUNICATION WITH LOCAL LEGISLATIVE BODY (SELECTBOARD/CITY COUNCIL) AND OTHER PARTNERS 
Being an effective Board and/or committee member requires you to get involved in your community, be informed, 
and communicate with your local legislative body. It is challenging for CCRPC to successfully address regional 
concerns without considering what is happening in the region’s municipalities, and effective communication 
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yields better results within our communities. Board and committee members are also encouraged to 
communicate with other community organizations they are involved in to ensure collaboration and coordination of 
efforts where possible. 
 
CONFLICT OF INTEREST 
As public officials, CCRPC Board and committee members must exercise their authority solely for the benefit of 
the public. See the Bylaws (Article XIII: Resolving Conflicting Interests) for complete details. 
 
PARTISAN AND NON-PARTISAN POLITICAL ACTIVITY 
While public sector planning is a political activity, effective planning at the local and regional level is best done if it 
is non-partisan. CCRPC Board and committee members may not participate in partisan political activity while 
representing the CCRPC. Partisan political activity is any activity directed toward the success or failure of a 
partisan candidate, political party, or partisan political group.  
 
Not all political activity is partisan. Non-partisan political activity encompasses a wide range of actions, behaviors, 
and discussions related to governance, public policy and civic engagement that may not necessarily be tied to 
partisan affiliations. Non-partisan political activity may include participating in elections, engaging in advocacy for 
particular policies or causes, volunteering for community organizations, attending public meetings, forums, 
protests or rallies, and exercising the right to free speech on political matters. While individuals can participate in 
political activities on their own time, they must not use CCRPC resources or authority, such as email or official 
status, to advocate or take political positions unless CCRPC has officially decided on a stance aligned with our 
mission, vision, and equity commitment. Divisive content or political matters without an official CCRPC position 
should be approved by the Executive Director before being shared using CCRPC influence or authority. 
 
HARASSMENT AND DISCRIMINATION  
CCRPC is committed to fostering an inclusive environment free from harassment and discrimination. 

 
Discrimination based on protected characteristics—including race, gender, sexual orientation, disability, 
religion, and other legally protected statuses—is strictly prohibited. Any discriminatory actions are subject 
to disciplinary measures, and all CCRPC representatives share the responsibility of upholding these 
standards. 
 
Harassment, including sexual harassment and any behavior that creates an intimidating, hostile, or 
offensive environment, is equally prohibited. Unwelcome comments, use of inappropriate names or 
incorrect pronouns, and any physical or verbal conduct of a sexual or demeaning nature fall under this 
policy.  
 

CCRPC expects all representatives to act respectfully, and any instances of harassment or discrimination will be 
addressed promptly. Board and committee members should lead by example, ensuring that CCRPC remains a 
respectful and supportive environment for everyone. 
 
CODE OF CONDUCT IMPLEMENTATION 
All CCRPC Board and committee members are responsible for the enforcement of the Code of Conduct. CCRPC 
strives to assist in adhering to this Code of Conduct through education, training and ongoing discussion. The 
following activities will help ensure there is time for reflection, feedback, and progress as it relates to upholding 
and actualizing the Code of Conduct and cultivating an organizational environment that is integrous, accountable, 
inclusive, and respectful. 
 
SIGNED ACKNOWLEDGEMENT OF RECEIPT AND REVIEW  
All CCRPC Board and committee representatives and alternates will sign an acknowledgement of the Code of 
Conduct upon appointment and any revisions. The Code of Conduct will be accessible anytime on the CCRPC 
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website. [Executive Committee to review this process.] 
 
ONBOARDING AND ORIENTATION 
At the point of onboarding, the Executive Director or the appropriate CCRPC staff member will thoroughly review 
this organizational Code of Conduct with the new Board or committee member, discussing in detail CCRPC’s 
equity commitment, organizational values, expected behaviors, and conflict resolution process. 
 
REGULAR FEEDBACK 
Acknowledgment and consistent feedback play pivotal roles in fostering a collaborative environment at CCRPC. It 
is an expectation that each Board and committee member actively takes on the responsibility of recognizing the 
strengths and achievements of their peers while offering constructive feedback. Emphasizing both positive and 
constructive feedback cultivates a culture of evaluation that steers away from the burden of perfectionism and 
embraces a mindset of continual improvement. Representatives are encouraged to express thoughtful feedback 
and commend teammates for their dedicated efforts. 
 
[CALL-OUT GRAPHIC] All Board and committee members will be given an opportunity annually to provide 
feedback regarding their experience. 
 
EDUCATION AND TRAINING 
Continuous learning is at the heart of CCRPC’s ability to uphold our mission, vision, equity commitment, and code 
of conduct. All CCRPC representatives may be expected to participate in training regarding the implementation of 
this policy. 
 
CONFLICT RESOLUTION 
Conflict is integral to collaborative work, and our success hinges on our capacity to navigate and glean insights 
from it. CCRPC advocates for a dialogue-centered, restorative approach when addressing conflict that aims to 
address the needs of individuals harmed or affected by conflict instead of focusing on punishment or blame. All 
CCRPC Board and committee members are expected to engage in proactive relationship-building to address 
conflicts early and prevent escalation. Often, conflicts can be resolved through informal conversation, direct 
dialogue, and apologies (see Restorative Process below). However, the ability to navigate the restorative process 
varies based on the conflict's severity, the parties involved, and their comfort with dialogue. If a restorative 
process is not feasible, or severe/repeated violations occur, disciplinary action by the Executive Director or 
Executive Committee may be necessary, as outlined in the Formal Process below. 
 
REPORTING AND DOCUMENTATION 
If you do not wish to communicate directly, or if direct dialogue has been ineffective, you are encouraged to report 
the situation as soon as possible, regardless of severity, and ask for support. You may report a complaint either 
verbally or in writing. CCRPC will document all reported complaints to help ensure consistency and fairness in 
addressing violations, to track patterns or trends in misconduct to help identify systemic issues, and to inform 
preventative measures or improvements to the Code of Conduct. 
 
[CALL-OUT GRAPHIC] Who do I report to? 

• Board or committee member reporting about staff: Report to Executive Director or supervisor.  
• Board or committee member reporting about the Executive Director: Report to Chair or other Executive 

Committee member.  
• Board member reporting about a Board member: Report to Chair, other Executive Committee member, 

or the Executive Director. 
• Committee member reporting about a committee member: Report to the CCRPC staff contact or the 

Executive Director, Board Chair or Executive Committee member. The Executive Committee has the 
authority to appoint and remove committee members. 
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• Staff reporting about a committee member or Board member: report to Chair or other Executive 
Committee member (inform Executive Director).  

 
RESTORATIVE PROCESS 
A successful restorative process requires willingness and commitment from all parties to engage. It's essential to 
recognize that none of us is perfect and that mistakes are inevitable; what matters is acknowledging them and 
striving for improvement. This process isn't easy, as it involves naming harm and facing risks and fears. Success 
depends on supporting, respecting, and assuming positive intent from others, even amidst disagreements.  
 
The process below can be followed when all involved parties are willing: 
 

1. Identify a Facilitator | All parties willing to engage in the restorative process choose a facilitator together. 
This could be the Executive Director, a member of the Executive Committee, or a third-party facilitator 
through local organizations such as the Burlington or Essex Community Justice Center, or HR Happens.  

2. Preparation and Engagement | Participation is always voluntary. All involved parties are invited to share 
their thoughts on what they want to express, hear and achieve from the process. They are also encouraged 
to consider how they can help repair harm and restore relationships.  

3. Dialogue | A structured conversation allows all parties to communicate openly, understand each other’s 
perspectives, and identify and needed actions for accountability and repair. This dialogue aims to foster 
empathy and strengthen relationships.  

4. Agree on Actions and Follow-Up | All participants collaborate on fair and meaningful solutions, which 
could include apologies, further discussions, training, or formal warnings. Agree actions are documented, 
with check-ins as needed to support and acknowledge positive changes, reinforcing trust among all 
parties.  

 
FORMAL PROCESS 
The Executive Committee will receive, and review, concerns raised under this Code of Conduct. In addition to any 
other remedies or enforcement options available or required under the law, the CCRPC Executive Committee may 
take any action including, but not limited to: 
 

• Request Board / committee member(s) receive specific training or education; 
• Arrange for additional training for the Board or committee(s); 
• Request an apology or other restorative action; 
• Vote to censure any member; 
• Request resignation of the member(s); 
• Notify the appointing authority that their member(s) is in violation of the Code of Conduct and potentially 

request a new appointee; 
• Remove the member from the Board or committee (when CCRPC is the appointing authority). 

 
Severe infractions may bypass progressive steps, and each case does not set a precedent. Follow-up with all 
parties is encouraged, with the option for restorative conversations post-action to address unresolved harm. 
 

CONTACT 
 
If you have any questions about the information within this Board and Committee Member Handbook or would like 
to schedule a time to meet, contact Emma Vaughn, CCRPC Communications Manager: evaughn@ccrpcvt.org or 
(802) 846-4490 x 121. 
 

RESOURCES 
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For more information about CCRPC and its areas of focus, visit the following webpages [will add more, plus 
links]: 

• CCRPC Bylaws
• CCRPC Committees
• Annual Work Program and Budget
• Our Communities
• CCRPC Staff Directory and Organization Chart
• ECOS Regional Plan
• ECOS Metropolitan Transportation Plan
• Comprehensive Economic Development Strategy
• Regional Planning Resources
• Transportation Planning Resources
• Public Participation
• Glossary
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E. Leaves and Holidays 

1. Paid Time Off 

CCRPC combines vacation and sick time into “Paid Time Off” or PTO. CCRPC believes that paid time 
off is very important to the well-being and continued productivity of employees. Employees in certain job 
categories are entitled to Paid Time Off (PTO) benefits. The amount of PTO to which employees are 
entitled is based on the length of service at the CCRPC. Employees with up to three years of service earn 
24 days a year. Employees with between four and nine years of service earn 29 days per year. Employees 
earn 34 days of PTO per year after completing nine years of service. Employees earn 39 days of PTO per 
year after completing 14 years of service. Eligible employees earn PTO on a monthly basis as a pro-rated 
share of the days per year. The Executive Director may grant a different amount of PTO accrual than 
prescribed by years of service at their discretion. 
 

Figure 2: CCRPC Paid Time Off 

Years of Service # Paid Time off Days 
Per Year 

0-3 years of service 
or less 24 days per year 

4 to 9 yearyears of 
service 29 days per year 

10 to 14 years of 
service 34 days per year 

15+ years of service 39 days per year 

http://www.ccrpcvt.org/


 
Employees are encouraged to use their PTO each year. Employees may carry over a portion of PTO 
across calendar years. Employees with up to nine years of service may carry over a maximum of 15 days 
of unused PTO. Employees may carry over 20 days of unused PTO after completing nine years of service. 
The Executive Director may allow an employee to carry over an additional five (5) days of accrued PTO 
into the following calendar year. The Executive Director may allow an employee to cash out up to ten 
(10) days of accrued PTO once per calendar year at the request of the employee.  PTO cash outs must be 
completed between July 1 and December 31 each year. 

The employee is responsible for managing their PTO “account” and ensuring use of PTO days in a 
manner that allows them to meet their leave needs throughout the year. PTO may only be taken in excess 
of that earned in unusual circumstances and with the advance approval of the Executive Director. 

Except in cases of personal or immediate family illness or emergency situations, requests for time off 
over two days should be submitted in writing to the Executive Director at least one week in advance for 
approval. Use of two days or less of PTO requires only that the Executive Director be notified. Every 
effort will be made to accommodate employee requests. 

 
Employees are encouraged to take at least five uninterrupted days of PTO as vacation every year. 
Employees who take PTO in excess of five consecutive workdays due to documented illness or non-work 
injury may be eligible for benefits under the medical leave policy of CCRPC. Paid time off may be taken 
in hourly increments. If an employee leaves employment with CCRPC before the end of a year, PTO will 
be prorated. If the employee has taken PTO in excess of the prorated time, the last paycheck will be 
adjusted to account for the discrepancy. 
 

3. Family and Medical Leave 

a. Unpaid Family and Medical Leave Act leave 
In accordance with the Ffamily and mMedical lLeave aAct (FMLA), Dduring any 12-month period, an 
employee shall be entitled to take unpaid leave for a period not to exceed 12 weeks: 

1. For parental leave, during the employee's pregnancy and following the birth of an employee's 
child or within a year following the initial placement of a child 16 years of age or younger with 
the employee for the purpose of adoption. 

2. For family or medical leave, for the serious illness of the employee or the employee's child, 
stepchild or ward of the employee who lives with the employee, foster child, parent, spouse/civil 
union partner or parent of the employee's spouse/civil union partner. 

During the leave, the employee may claim a separate benefit, Family Medical Leave Insurance (FMLI) 
insurance benefits as set forth in the next section to receive 70% of their regular pay for any qualifying 
FMLA leave, and may also use accrued paid time off or any other accrued paidavailable holiday leave. 
Utilization of accrued paid leave shall not extend the family and medical leave provided hereinin this 
section.  
An employee shall give reasonable written notice of intent to take leave under this subchapter to their 
supervisor, the Business Director and Executive Director. Notice shall include the date the leave is 
expected to commence and the estimated duration of the leave. In the case of serious illness of the 
employee or a member of the employee's family, CCRPC may require certification from a physician to 
verify the condition and the amount and necessity for the leave requested. An employee may return from 
leave earlier than estimated upon approval of the employerExecutive Director. An employee shall provide 



reasonable notice to the Executive Director and Business Director employer of their need to extend leave 
to the extent provided by this chapter. 

While on FMLA leave and while receiving FMLI benefits (if requested), CCRPC shall continue 
employment benefits for the duration of the leave at the level and under the conditions coverage would be 
provided if the employee continued in employment continuously for the duration of the leave. CCRPC 
may require that the employee contribute to the cost of the benefits during the leave at the existing rate of 
employer contribution. Family or Medical Leave may be taken intermittently in hours or days over the 
approved period of leave. 
An employee shall give reasonable written notice of intent to take leave under this subchapter. Notice 
shall include the date the leave is expected to commence and the estimated duration of the leave. In the 
case of serious illness of the employee or a member of the employee's family, CCRPC may require 
certification from a physician to verify the condition and the amount and necessity for the leave 
requested. An employee may return from leave earlier than estimated upon approval of the employer. An 
employee shall provide reasonable notice to the employer of their need to extend leave to the extent 
provided by this chapter. 

After the FMLA period (12 weeks), an employee receiving intermittent FMLI benefits and working less 
than 24 hours per week will be offered health and dental insurance under COBRA/VIPER to be paid by 
the employee. CCRPC will reimburse the employee for the COBRA/VIPER health and dental insurance 
premiums consistent with the “At Least 24 hours but Less than 30 Hours per Week” Column in Figure 1 
while receiving FMLI benefits. Other benefits may terminate depending upon the requirements of that 
provider. 

After the FMLA period (12 weeks), an employee receiving intermittent FMLI benefits and working 24 or 
more hours per week will receive benefits paid by CCRPC consistent with Figure 1.  

Upon return from leave taken, an employee shall be offered the same or comparable job at the same level 
of compensation, employment benefits, seniority or any other term or condition of the employment 
existing on the day leave began. This shall not apply if, prior to requesting leave, the employee had been 
given notice or had given notice that the employment would terminate. This shall not apply if CCRPC can 
demonstrate by clear and convincing evidence that: 

1 During the period of leave the employee's job would have been terminated or the employee laid 
off for reasons unrelated to the leave or the condition for which the leave was granted; or 

2 The employee performed unique services and hiring a permanent replacement during the leave, 
after giving reasonable notice to the employee of intent to do so, was the only alternative 
available to the employer to prevent substantial and grievous economic injury to the employer's 
operation. 

An employee may, at the time a need for parental or family leave arises, waive some or all the benefits 
under this section provided the waiver is informed and voluntary and any changes in conditions of 
employment related to any waiver shall be mutually agreed upon between employer and employee. If, 
however, an employee does not return to work following the leave, except for the employee’s own serious 
illness, the employee must repay any such employment benefits, such as the cost of health insurance. 

b. Family and Medical Leave Insurance 

CCRPC provides fFamily and mMedical lLeave iInsurance (FMLI) for employees working 32 or more 
hours per week. The insurance provides 70% of pay up to a weekly maximum of $1,945 and may be 
supplemented with PTO up to 100% of pay at the employee’s discretion. 
 



Family Leave Insurance - Eligible employees may submit claims to the insurance company for up to 
twelve (12) weeks of paid Family Leave for use during leave for any of the above stated reasons, 
including for any qualifying exigency arising out of the fact that the employee’s spouse, child, or parent is 
a covered military member on “covered active duty,” or to care for a covered service-member with a 
serious injury or illness if the eligible employee is the service-member’s spouse, son, daughterchild, 
parent, or next of kin (i.e. “military caregiver leave”). This benefit may start on the first day of the 
qualifying event. 
 
Medical Leave Insurance - Eligible employees may submit claims to the insurance company for up to 
twenty-six (26) weeks of paid Medical Leave Time time which can be used for any of the above stated 
reasons. A seven (7) day elimination period applies to Medical Leave Insurance. 
 
PTO Bank - A PTOn additional bank of up to 30 days of PTO annually in each fiscal year will be 
maintained by the organization to supplement the insurance on an as -needed basis. If an employee 
foresees the need to use FMLI and are seeking to use PTO to supplement the insurance, they should save 
as much PTO as possible for that situation. If the employee has a hardship and wants to request a number 
of days or hours from the PTO bank, describe the nature of the hardship in your request to the Business 
Director and Executive Director. The Executive Director (or the Chair if the impacted employee is the 
Executive Director) may provide additional PTO time out of this bank to an employee eligible for Family 
or Medical Leave Insurance to top off the benefit so that the employee may receive up to 100% of their 
pay. This additional PTO may be granted on a case-by-case basis to employees that are experiencing an 
unplanned hardship that would deplete their PTO to less than ten (10) days. The PTO bank is a finite 
resource, and there are payroll, billing rate and budget implications that must be addressed by the 
organization, so it is important tothat staff make a request for this benefit as soon as possible. These 30 
days of PTO are a shared resource among all CCRPC staff members, and we want to use it only when 
necessary and allow for the possibility of multiple users. 
 
Written notice of an employee’s intent to take parental or family leave shall be given to the Executive 
Director, including the date the leave is expected to commence and the estimated duration of the leave, at 
least six weeks prior to the anticipated commencement of the leave, unless the leave is unanticipated, in 
which case notice shall be given as soon as is practical. This notice shall also state whether the proposed 
leave will be intermittent and the schedule of such leave. 
 
The provision of FMLI insurance for the above time periods does not extend the FMLA leave as stated 
above. If more than 12 weeks of leave is necessary or desired for qualifying FMLA reasons within a 12-
month period, any such additional leave shall be at the discretion of the Executive Director in the same 
manner and by the same standards as are set forth in the Unpaid Personal Leave of Absence section 
below.  
 
During any FMLA leave or while receiving FMLI benefits for approved Parental or Medical leave, 
employee benefits may continue consistent with paragraph (a.) above.  
 
 



10. Unpaid Personal Leave of Absence 
An employee may request a leave of absence from work at the CCRPC for a reason or reasons that may 
not be addressed in the other provided leave categories, or are not applicable to State or Federal law. The 
Executive Director may allow such leaves for a period of time up to 6 months on a case case-by by-case 
basis. 
 
The terms of the leave shall be in writing and mutually agreed to by the employee and the Executive 
Director. The employee may be granted a reasonable expectation of returning to their position of 
employment upon return if the terms of the leave are adhered to. Changes to the terms must be mutually 
agreed to in writing, including extensions. Failure by the employee to return to work based on the terms 
of the leave agreement, or otherwise failing to adhere to the terms of the agreement, may result in the 
employee’s termination of employment. 
 
For any Unpaid Personal Leave of Absence for a continuous period of time greater than a month, 
employer paid benefits and accruals may cease until the employee returns to work. The employee will be 
subject to the rules of any benefit program as required by that program regarding breaks in employment. 
The granting of such leaves is at the discretion of the Executive Director. 
 

Figure 1: Benefit Summary and Eligibility by Employee Type 
 

Updated: 6/5/2024 Regular 
Full- Time Regular Part-Time Probationary Temporary 

Type 

Benefit1 

At Least 30 
Hours per 

Week 

At Least 
24 Hours 
but Less 
than 30 

Hours per 
Week 

Less 
than 
24 
Hours 
per 
Week 

Regardless 
of Full-Time 
or Part- Time 

Regardless 
of Full-
Time or 

Part-Time 

Health Insurance 
% of premium paid by 

RPC 
85% 75%3 

 85% or 75%  

Health Insurance 
Opt-out 

Compensation3 

35% of 
cost 

reduction 
to RPC 

    

Disability Insurance 
% of premium paid by 

RPC 
100% 100%  100%  

Health Savings 
Accounts 

Amount or % 
\ contributed by RPC 

 
$5,400-2+ 
$2,700-1 

 
75% 

 
 

$5,400-2+ 
$2,700-1 or 

75% 

 

Life Insurance 
2X Annual Salary4 

% of premium paid by 
RPC 

 
100% 

 
100% 

  
100% 

 



Dental Insurance 
% of premium paid by 

RPC 
100% 75%5 

 
2 100% or 75%  

Retirement Plan 
% of annual 

compensation 
contributed by RPC 

 
12% 

 
12% 

  
10% 

 

IRS Deferred 
Compensation Offered Offered  Offered  

Wellness program $500 $500    

Dependent 
Care Account Offered Offered  Offered  

TDM Commuter 
Benefit $300 $300 5 $300 5 

Flexible Work 
Schedule/Tel
ecommuting2 

 
Offered 

 
Offered 

 
Offered 

 
Offered 

 
Offered 

1-All benefits and contribution levels subject to adjustment based on Commission’s budget 
2- Regular Part-time employees working at least 17 ½ hours a week are eligible to enroll in the Group Dental 
Plan. Enrolled employees working less than 24 hours a week will pay the full cost of the dental insurance 
premium. 
3- Regular Part-time Employees working at least 24 hours a week but less than 30 hours a week may choose to 
shift some or all Health Insurance Opt-out Compensation, should they be eligible for it, from a cash payment 
and apply it to Dental Insurance premiums. 
4-Up to a maximum of $200,000.5- Upon request and approval of the Executive Director. 

 



                  CCRPC Joint Executive + Finance Committee Meeting 
All materials online at: ccrpcvt.org/executive-committee 

 
 

   
 

December 4, 2024 
Agenda Item 10 | Equity Update 
 
Professional Development & Education   

• CCRPC Staff attended the Vermont Statewide Housing Conference.  
• Anne Nelson and Sarah attended Race Forward’s Facing Race conference in St Louis. 

 
Policy Work  

• Equity Action Plan | Anne Nelson, alongside Charlie and The Creative Discourse Group, is 
continuing to finalize a draft of what we are currently calling an “Equity Action Plan.” This 
builds off the 2021 Organizational Equity Assessment conducted by The Creative Discourse 
Group and seeks to provide strategic direction for the organization’s equity work in the 
coming years.   

• Board & Committee Code of Conduct | Anne Nelson, Emma and Charlie developed a 
shortened code of conduct for all Board and Committee members considering CCRPC’s 
newly adopted staff code of conduct.   

• Stipend Policy & Language Access Plan | El and Urmila, Equity & Engagement Interns, are 
researching stipend and public participation policies across the country to help inform 
CCRPC’s upcoming Public Participation Plan update. 

 
Equity Advisory Committee (EAC)   

• During the October EAC meeting, Clayton Clark and Jamie Smith from Green Mountain 
Transit (GMT) provided an update to EAC members on GMT’s proposed service reductions 
and shared ways for EAC members to support advocacy efforts through telling their stories 
about the importance of public transportation in our communities. EAC members also 
reviewed the current UPWP application and discussed ways to improve the accessibility of 
this application and its process.   

• The next EAC meeting will be on Wednesday, December 11th from 5:00-6:30 PM at CCRPC’s 
office. The EAC will be reviewing and workshopping a draft CCRPC stipend policy.  

 
ECOS + FLU Update   

• CCRPC Staff are working on developing community engagement plans and a methodology 
for assessing environmental benefits and burdens as it relates to the Future Land Use map 
update process, per Act 181.   

 
Partnerships   

• Anne Nelson is continuing to partner with Burlington’s REIB office in meeting with leaders 
from the Abenaki community in and around Chittenden County.  

 
 
Contact  
Anne Nelson Stoner, Equity + Engagement Manager: anstoner@ccrpcvt.org  
 

https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://facingrace.raceforward.org/
mailto:anstoner@ccrpcvt.org
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