
DRAFT MINUTES | Joint Finance + Executive Committee Hybrid Meeting
   All materials online at: ccrpcvt.org/executive-committee 

DATE:  Tuesday, October 1, 2024 1 
TIME:  5:45 PM 2 
PLACE:  Hybrid Meeting – CCRPC Offices, 110 West Canal St. Winooski, VT or via Zoom 3 

4 
PRESENT: Chris Shaw, Chair   Catherine McMains, Past Chair  5 

Michael Bissonette, at large <5000   Jeff Carr, Finance Comm. (Left at 6:32) 6 
Bard Hill, Vice Chair  Absent: Jacki Murphy7 
Andy Montroll, at large >5000  8 

9 
OTHERS:  None 10 

11 
STAFF:  Charlie Baker, Executive Director  Eleni Churchill, Transp. Program Director 12 

Forest Cohen, Business Director   Emma Vaughn, Communications Mgr. 13 
Taylor Newton, Plng. Program Director  14 

15 
1. Call to Order, Attendance 16 

C. Shaw called the meeting to order at 5:45 PM. 17 
18 

2. Changes to the Agenda, Members’ Items  19 
J. Carr suggested moving Item 4 (Act 250 + Section 248 Applications) to after Item 7 (Board 20 
Development Committee Bylaws) so the financial portion requiring his presence could be completed. 21 
Members agreed. 22 

23 
3. Draft Executive Committee Minutes – September 4, 2024 24 

C. McMains shared minor edits to the minutes for clarity. A. Montroll moved to approve the minutes 25 

with minor changes. C. McMains seconded. The motion carried unanimously. 26 

4. Act 250 + Section 248 Applications 27 
Vermont Gas, Addison Natural Gas Pipeline | T. Newton walked through the memo included in the 28 

packet, noting that the application came in too close to when we sent the packet to create a letter – but 29 

we have a letter to review during this meeting. Staff explained that CCRPC was not involved in the 30 

original proceeding, as it occurred before our latest amendment to our Section 248 policy which now 31 

requires Executive Committee to review every notice. The proposed changes to the pipeline do not 32 

change how land is used but is more about the safety of using the pipeline. Members discussed the 33 

history of the original proceeding. C. Baker noted the intention of the letter is to request the PUC is 34 

ensuring that the pipeline is as safe as possible. Members reviewed the letter and emphasized the 35 

importance of safety. T. Newton noted members could approve the letter, or he could send the letter to 36 

members for further review and revisit in November. M. Bissonnette moved to approve the letter. A. 37 

Montroll seconded. The motion carried unanimously. 38 

5. Draft FY24 Year-End Financials 39 
F. Cohen walked through the Balance Sheet Previous Year Comparison. Current assets are at least 40 
twice our current liability. Accounts payable is up a bit from last year. F. Cohen walked through the 41 
Expenses and Revenues section, noting that overall, he is happy to be reporting this number of positive 42 
$84,000 at the end of the year; a big part of it was our ability to use $100k of ACCD funds to match MPO 43 
funding this year. Members discussed that we don’t want our budget to be a limiting factor, but noted 44 
that direct project costs were 45-50% of what we expected. CCRPC staff explained that we want to 45 
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make sure we have enough in the budget to be prepared. Contributing factors for the discrepancy 46 
include the consultant pool shrinking (which we are addressing this year with a new RFQ), and capacity 47 
issues at the staff and municipal level. F. Cohen noted that our cash balances are healthy, and our goal 48 
is to have three months of reserve; we currently have a little more than one month of expenses in our 49 
reserve account. Members discussed the auditor's three-month reserve recommendation, noting 50 
growth may make this target difficult. J. Carr noted that he finds a supplemental memo helpful, and 51 
staff agreed to prepare one next time. 52 

53 
6. FY26 Dues Recommendation to Board 54 

F. Cohen walked through the memo included in the packet, which explained how the dues proportion is 55 
determined for each municipality. Members discussed and considered the increase options presented 56 
(0%, 2.5%, 4.9%). Discussion ensued about the relevance of grand list values in determining municipal 57 
revenues and affordability, with some members expressing concern about the impact of increased 58 
property values on fixed-income Vermonters, and the high cost of health care. Members agreed the 59 
middle course (2.5%) seems right. A. Montroll moved to recommend board approval of the FY26 dues 60 
with a 2.5% increase. B. Hill seconded. The motion carried unanimously. 61 

62 
7. Board Development Committee Draft Bylaws 63 

C. Baker walked members through the draft bylaws included in the packet for discussion, noting that 64 
the Executive Committee should be in alignment with the Board Development Committee (BDC) before 65 
potentially taking action in November. J. Carr shared two takeaways from the latest Board Development 66 
Committee meeting: 1.) There was discussion, prompted by Garret Mott, about weighing the voting so 67 
Buel’s Gore gets a vote. 2.) There was discussion about the Equity Advisory Committee (EAC) and 68 
whether it should become a standing committee incorporated into the bylaws. J. Carr noted the 69 
consensus was the EAC is a work in progress, and we should wait to incorporate it; the BDC could 70 
reconvene in 6 months or a year to update the bylaws. C. Baker added that the bylaws require re-71 
examination of the bylaws after the Census to discuss weighted voting, and the BDC discussed this and 72 
didn’t come to any conclusion regarding changing the voting. C. Baker suggested that in November, as a 73 
step toward bylaw recognition, the Board could formally approve the EAC committee charge that was 74 
developed this summer. Both the bylaws and EAC charge would be brought to the Board for review in 75 
October, and action in November. Members continued to discuss the implications of the proposal for 76 
weighted voting, with some members expressing concern over multiple reps per municipality. Members 77 
continued to discuss the BDC’s recommendation to not formally incorporate the EAC into the bylaws. 78 
AN Stoner shared that the EAC charge is clearly documented, and she would advocate for the 79 
formalization of the committee as soon as possible. 80 

81 
8. Technical Assistance Policy Update 82 

C. Baker walked members through the proposed update to a policy put in place 12-14 years ago that 83 
was much more focused on the land use side and didn’t address the transportation side. Members 84 
discussed the changes and reached consensus that C. Baker should have the authority to make these 85 
changes. B. Hill noted we should make it clear that this is a bargain rate and is subsidized by ACCD 86 
funding. T. Newton noted this update will be shared with our committees and included with our UPWP 87 
solicitation in November.  88 

89 
9. Legislative Breakfast 90 

E. Vaughn shared a tentative date of December 12. C. Baker asked members for any preliminary topic 91 
areas beyond GMT service cuts and possibly some technical corrections / policy tweaks to the Act 250 92 
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bill. Other topics to consider included: health care / health insurance costs driving budget increases; 93 
flood resilience; and water and sewer infrastructure expansion as it relates to housing. 94 

95 
10. Equity Update 96 

A.N. Stoner updated members on recent equity work, including the hiring of two interns who are 97 
researching public participation related policy, starting to build out a toolkit database of resources that 98 
staff have found useful, and researching Indigenous history in Vermont. A.N. Stoner shared an update 99 
on the latest EAC meeting, which included a training from CCRPC staff on the annual work program. 100 
A.N. updated members on the Code of Conduct implementation and noted the Board Member 101 
Handbook would be updated before the next meeting to be a Board + Committee Member Handbook, 102 
and will include a Board / Committee / public-facing shortened Code of Conduct.  103 

104 
11. October Board Meeting Agenda Review 105 

C. Baker walked members through the draft agenda, highlighting the bigger items: GMT presentation; 106 

Transportation Improvement Program presentation and public hearing warning; Basin 5 Tactical Basin 107 

Plan; dues; financials; EAC charge; and bylaws. Regional Dispatch will likely be discussed in November. 108 

October and November look like they will be longer than two hours. 109 

110 
12. Chair/Executive Director Report 111 

C. Baker provided the following updates: 112 

a) Legislative Study of RPCs | In the next few days, there will be a 10-minute survey shared for Board 113 
members and town officials as part of the NADO assessment of RPCs, which was required by the 114 
legislature as part of Act 181. 115 

b) Town Plan Review Policy Update | This item will be on the November list. 116 
c) VT Clean Cities + Communities Coalition | We are waiting to hear back from the VT Clean Cities 117 

Director following our encouragement of finding another organization to host the VT Clean Cities + 118 
Communities Coalition. 119 

d) Staff Team Building | Staff will be participating in a team building retreat on December 6 with 120 
Aplomb Consulting. 121 

e) Hiring Update | We are interviewing someone later this week for a Senior Planner role. Filling this 122 
position would help with our current needs. 123 

f) Other | Members discussed, and ultimately agreed on encouraging an in-person Board meeting on 124 
October 15. CCRPC staff noted we have new audio equipment in the office and shared the 125 
importance of one person speaking at a time due to hybrid meeting functionality. 126 

127 
13. New Business 128 

None. 129 
130 

14. Executive Session   131 
None.132 

15. Adjournment 133 
A. Montroll moved to adjourn the meeting at 7:40PM. M. Bissonnette seconded. The motion carried 134 

unanimously. 135 

Respectfully submitted, 136 
Emma Vaughn  137 


