C4 CHITTENDEN COuNTY RPC
Communities Planning Together

Equity Advisory Committee

Wednesday, October 30th, 2024
5:00-6:30 PM
Location: Virtual (Zoom)
Join Zoom Meeting

https://us02web.zoom.us/j/87186074608?pwd=iN6gTfaVmVz1YK3SoC9e7s6hduuR0Of.1

Meeting ID: 871 8607 4608
Passcode: 528570

Attendees: Anne Nelson Stoner, Charlie Baker, Sarah Muskin (CCRPC Staff); Urmila Chhetri, Mona Tolba, Madafar A.
Jassim, Amjad Almulla, Melissa Heitkamp, Mark Hughes, Ragab Mohamed, Rachel Batterson, Omar Derzi, Clayton
Clark, Zoraya Hightower, Kashka Orlow; Mona Tolba (Arabic Interpreter); Jamie Smith (GMT)

1. Welcome & Today’s Goal:
AN. Stoner welcomed EAC Members at 5:07.

C.Baker shared that the EAC has been added to the most recent version of the bylaws. He encouraged EAC
members to reach out if they would like to see the most recent draft. AN.Stoner said she would share the link to
the bylaws once they are formally adopted, which is likely to happen in January.

AN.Stoner also shared that U.Chhetri is helping CCRPC create informational videos for onboarding EAC members
as a part of her internship with the organization. U.Chhetri may reach out in hopes of interviewing EAC members.

AN.Stoner then reviewed the agenda.

2. Update from Green Mountain Transit on Proposed Reductions
J.Smith introduced herself: she has worked for GMT for 17 years and currently is the director of rider experience.
C.Clark shared that there have been a lot of updates the past 2 months:

GMT has started making cuts to their service. The Board eliminated the Jeffersonville commuter in
December and there is reduction to their Saturday service, especially Saturday evenings (also will go in
effect in December).
GMT will be looking at reductions to the LINK service. The Board will look at reduction at the next
meeting, but the service will not be eliminated (this is what connects St. Albans and Montpelier to
Burlington).
GMT has had a lot of state legislators reach out with interest in helping with their funding issue.
GMT has the chair of 4 committees (Health, Human Services, Housing, and Economic Development) in
the house of representatives that want to hear how service reductions will impact their constituents.
These committees will put a lot of pressure on the transportation committee to resolve the funding
issue.

o Many of these committees are very concerned about people, so this might be an in-road for EAC

activism.
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o GMT expects to have some dates in January and February to help people travel to the statehouse
in Montpelier to talk to legislators.

J.Smith shared that 10 riders have participated in news stories with photos about how the reduction and
elimination of services is impacting them. Additional riders have shared testimonials without photos. The next
step is to work with providers to talk about reduction impacts. J.Smith is hoping the EAC can support GMT in
identifying other organizations that may be able to partner at an organizational level or connect them with
additional clients who may be able to share their stories. The ultimate goal is to amplify stories throughout the
statehouse next session and on social media so that legislators can help find a solution to the funding gap.

C.Clark also shared that GMT has their own lobbyist now to help the agency navigate the statehouse politics this
session.

U.Chhetri asked if people will be compensated for helping GMT with this campaign. C.Clark shared that people
will be paid to participate and interpretation will be provided if needed. Fare credit might also be considered for
people who use their service and J.Smith is willing and happy to come speak to people directly where they are.

R.Mohamed asked if Charlie is helping support GMT. C.Clark shared that the planning department was able to
hire a transportation planner. R.Mohamed also asked if GMT can get state funding, will GMT still cut routes.
C.Clark said that if they receive state funding, they will try not to make any more cuts, keeping in mind that some
cuts have already been made. C.Clark wants to reduce the number of cuts needed. R.Mohamed shared that he is
willing to bring the Arab and Muslim community to the state to support with this campaign.

A.Almulla has personal stories he wants to share, but he is not ready to talk about the cuts yet since he is new to
the EAC and the issue. A.Almulla has a lot to say about GMT and the services they are offering to those with
physical handicaps. A.Almulla is willing to travel to the statehouse but will need his transportation
accommodated and some support with what to say.

K.Orlow asked about how bus stops are positioned and if the transportation planner will look at this. She also
asked about bus size. C.Clark responded that currently there is one planner who works on 5 counties worth of
service and that is not enough, but yes these are the kind of projects they would work on. He said that with the
help of CCRPC and the UPWP program, GMT will soon have 3 planners who will look at these types of topics and
issues to make transit more efficient. He added that for people with mobility impairments, having a lot of stops is
really helpful, so there is a balance that needs to be met. A.Almulla shared that it is more important to make the
bus stops usable compared to the number of stops. C.Clark explained why GMT runs full sized buses instead of of
smaller ones: the federal government will only fund a certain number of buses, and using smaller vans/buses
does not end up saving costs.

Z.Hightower shared over the chat: “I live in Burlington and GMT enabled me to live in Vermont without a car for
years. Riding a bus was also the first place in Burlington where | was in a public space that was completely BIPOC.
| say this to remind you that GMT is a critical resource for some of our most vulnerable Vermonters.

I’'m afraid of the downward spiral, where you make cuts, you lose ridership, you make cuts, you lose ridership,
and so on. | hope that Vermont, as a state, can step up and make sure everyone has access to basic
transportation and we move toward public transportation, not away from it.” J.Smith stated she will follow up
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with Z.Hightower to get permission to use that testimonial.

U.Chhetri shared that 89 youth go to AALV and are being impacted by needing to pay for their bus fare and this is
a huge barrier. She asked if students might be able to have a free pass to get to after-school activities or jobs. She
also shared that she could bring the youth to GMT folks to share their stories if that is helpful. C.Clark shared that
GMT is working on agreements with different school systems to enable a system like this where students ride for
free. J.Smith clarified that Burlington, South Burlington and Essex-Westford students currently have this ability,
and that starting this year, there are no restrictions as to when students can ride and use this program. If there
are any issues, folks can reach out to the info@ridegmt.com.

AN.Stoner and J.Smith both offered to collect EAC stories and contacts. The EAC thanks J.Smith and C.Clark for
their time, information, and work to find a solution for this issue.

A.Almulla shared that some GMT drivers are not good at enforcing handicap rules, which impacts his ability to
use the service. There are sometimes non-disabled residents taking up the handicapped spaces on the bus, and
the driver does not make them move. It is a major problem and emotionally takes a toll for him to have to wait in
the rain or snow for the next bus.

3. UPWP Discussion
AN.Stoner reminded the EAC that during the last meeting Transportation staff gave a training about the UPWP
process. She shared that today she wants to share the UPWP application with the EAC so that the EAC can share
application information. She reviewed some of the slides from last meeting about the process of soliciting UPWP
project requests and who the selection committee consists of (ex: 3-5 board members, etc).

AN.Stoner scrolled through the current application document: The application asks for project title, description,
location, deliverables, etc. The application asked for a budget and a description of the 20% match requirement.
The next section of the application asks for a description of benefits to regional and local planning. Projects are
required to: 1) align with the ECOS Regional Plan 2) meet a need that is documented and 3) benefit the
community. There are also equity-related questions, such as 1) what underserved populations might be impacted
by the project and 2) what ways could the project create unintended consequences or worsen equity gaps. There
are also questions about the project’s commitment to meaningful public engagement.

AN.Stoner asked if the EAC has questions or if there are elements missing from the application.

M.Tolba asked if the application is at reading level grade 8 or lower (is it accessible). M. Tolba also asked if there
is technical assistance for new applicants. She also asked if there is prioritization for applicants who historically
haven’t received funding. AN.Stoner responded that it is a good reminded to review the application for
readability, and that CCRPC staff are definitely available for technical assistance. C.Baker clarified that this
funding is oriented for municipalities and organizations (especially because of the 20% match). He encouraged
folks to work with their local municipalities. Z.Hightower suggested that a rubric might be useful if CCRPC does
decide to prioritize projects and not fund all projects moving forward.

M.Tolba asked if all the projects have to deal with transportation. C.Baker responded that projects looking for
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funding need to have a transportation nexus, however, many projects can be included in the UPWP.

4. Next Steps & Upcoming Meetings
AN.Stoner asked about the upcoming meeting schedule regarding meeting times during the holiday season.
Many EAC members indicated that December 11 would work.

5. Adjourn
Meeting adjourned at 6:32 pm.
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