UPWP: Frequently Asked Questions

What is the Unified Planning Work Program (UPWP)?

The Unified Planning Work Program (UPWP) is the CCRPC’s work program and budget that outlines
the planning activities that will be carried out by the CCRPC over the course of a fiscal year (July 1 -
June 30). It outlines how federal, state, and local funds will be used for planning projects that
advance the goals of the ECOS Plan. The UPWP includes a description of each project and resulting
products, responsible CCRPC staff members, time frames for completing the work, the cost of the
work, and the source(s) of funds.

Why is the UPWP important?

The UPWP clearly defines how funding is allocated and staff hours assigned for each project, task
or activity.

How does the UPWP relate to other planning documents?

The UPWP is one of several key planning documents required by federal law. It is closely related to
the Transportation Improvement Program (TIP), which lists specific projects to be funded and
implemented, the Metropolitan Transportation Plan (MTP), which outlines long-term transportation
goals and strategies, and the Regional ECOS Plan. The UPWP details the planning work that
supports the development and implementation of the MTP and ECOS Plan.

How are projects in the UPWP funded?

Most of the funding available for new projects comes from the Federal Highway Administration
(FHWA) and the Federal Transit Administration (FTA) for transportation-related projects. This
funding typically requires a 20% non-federal match. The Vermont Agency of Commerce and
Community Development (ACCD) provides state funds for land use-related projects and staff time.
Other federal and state grants provide funding for a variety of other specific projects such as
emergency management, water quality, energy, and broadband.

How much funding is in the UPWP?

This varies every year. In Fiscal Year (FY) 2025 (July 1, 2024 to June 30, 2025) the UPWP has a
budget of $9,842,497.

What does the funding pay for?

The UPWP includes funding for CCRPC staff, consultants, partner organizations, outreach and
engagement. Most of the funding passes through to other organizations and consultants. Projects
must be consistent with funding guidelines from FHWA to use the transportation funds.

How can an organization I’'m a part of apply for funding?

The primary process for applying is to work with your municipality on an application. Non-profit
organizations may also apply for funding for projects that are consistent with our ECOS Regional
Plan and meet funding requirements from federal or state agencies that provide the funding.



Remember that a 20% match using non-federal funds is typically required. Projects should be
identified in a municipal plan, strongly related to the ECOS Plan, or evidence provided
that the issue to be addressed is new, innovative, or urgent (such as addressing historic inequities).

How often is the UPWP updated?

The UPWP is updated every year starting in January with adoption by the CCRPC Board in May.
However, informal adjustments can be made throughout the year if new priorities emerge or if
additional funding becomes available.

Who decides on which projects are in the UPWP?

Each winter (November-January) CCRPC solicits UPWP applications from local governments,
partner organizations and agencies, and comments from the public. From January to March,
CCRPC’s UPWP Committee meets to review and discuss these applications and draft a
recommended program to present to the CCRPC’s Executive Committee. The Executive
Committee recommends the draft UPWP and budget to the CCRPC Board for approval and
adoption.

The UPWP Committee is made up of 3-5 Board members; 1-2 Transportation Advisory Committee
members; 1-2 Planning Advisory Committee members, 1-2 Clean Water Advisory Committee
members; the Vermont Agency of Transportation; the Federal Highway Administration (non-voting),
and the Chittenden County Transportation Authority (non-voting).

Generally:

e CCRPC staff lead coordination of the UPWP process and organize the draft documents.

e Local governments and agencies contribute local perspectives and priorities through the
application process.

e Vermont Department of Transportation (VTrans) provides input and ensures alignment with
state goals for transportation-related projects.

e FHWA ensures eligibility with federal funding restrictions and accuracy of the proposed
budget for transportation-related projects.

e Public and other interested parties offer input during public comment periods to ensure the
community’s needs are met.

How can the public get involved in the UPWP process?

Public involvement is an important part of the UPWP process. The public can:
e Engage with local representatives, like Selectboards, City Councils, City Departments and
Commissions who develop the applications.
¢ Attend CCRPC meetings where the UPWP is discussed.
e Participate in public comment periods to provide feedback on the draft UPWP.
e Stayinformed through the CCRPC’s website, newsletters, and other communications.

Where can | find the UPWP and more information?

Current and past UPWP’s, along with meeting information, is available at:
https://www.ccrpcvt.org/about-us/commission/annual-work-plan-budget-finances/



https://www.ccrpcvt.org/about-us/commission/annual-work-plan-budget-finances/
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