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MEETING DATE: Thursday, January 2, 2025, 5:45 PM
HOW TO JOIN: This is a Zoom meeting with a hybrid option and will be recorded.

Join via Zoom: https://us02web.zoom.us/j/87618475033 or
Callin: +1 305 224 1968 | Meeting ID: 876 1847 5033
Attend in person: CCRPC Office, 110 West Canal St., Suite 202, Winooski, VT 05404

1. Callto Order; Attendance (1 minute)
2. Changestothe Agenda; Members’ Items (Action, 2 minutes)
3. Draft Minutes — December 5, 2024* (Action, 3 minutes)
4. Draft FY25 Mid-year UPWP and Budget Adjustment* (Action, 20 minutes)
5. Act 250 + Section 248 Applications

a. none (Action, 5 minutes)
6. Draft Personnel Policy Update* (Discussion/Action, 10 minutes)
7. Draft Board and Committee Member Handbook & Code of Conduct* (Discussion/Action, 10

minutes)

8. Legislative Breakfast De-brief (Discussion, 20 minutes)
9. Equity + Engagement Update* (Discussion, 5 minutes)
10. Draft January Board Meeting Agenda Review* (Discussion, 5 minutes)
11. Chair/Executive Director Report (Discussion, 10 minutes)

a. Bylaws update

b. Executive Director evaluation process

c. Other
12. New Business (Discussion)
13. Executive Session (if needed; not anticipated) (Discussion/Action)
14. Adjournment (Action)
*Attachments

NEXT MEETING: Executive Committee: Wednesday, February 5, 2025

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public
meetings are accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested
reasonable accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-846-4490 ext. 121 or
evaughn@ccrpcvt.org, at least 5 business days prior to the meeting for which services are requested.


https://www.ccrpcvt.org/executive-committee
https://us02web.zoom.us/j/87618475033
https://www.ccrpcvt.org/wp-content/uploads/2024/12/Item-4a_FY25_Midyear-Budget_20241223.pdf
https://www.ccrpcvt.org/wp-content/uploads/2024/12/Item-4b_FY25_Midyear-UPWP_20241223.pdf
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DATE: Wednesday, December 4, 2024

TIME: 5:45 PM

PLACE: Hybrid Meeting — CCRPC Offices, 110 West Canal St. Winooski, VT or via Zoom

PRESENT: Chris Shaw, Chair Catherine McMains, Past Chair
Jacki Murphy, Secretary/Treasurer Andy Montroll, at large >5000

Bard Hill, Vice Chair

ABSENT: Michael Bissonette, at large <5000

OTHERS: Kyle Connors, Marcum LLP [until 6:00pm] Matthew Arancio, VTrans

STAFF: Charlie Baker, Executive Director Eleni Churchill, Transp Pgrm Director
Forest Cohen, Business Director Emma Vaughn, Communications Mgr.
Darren Schibler, Senior Planner Bryan Davis, Senior Transp. Planner

Anne Nelson Stoner, Equity & Engmnt Mgr., Amy Irvin Witham, Sr. Business Mgr.

Call to Order, Attendance
C. Shaw called the meeting to order at 5:45 PM.

Changes to the Agenda, Members’ Items
C. Baker requested to add an executive session to discuss personnelissues.

Draft Executive Committee Minutes - Nov 1, 2024
A. Montroll moved to approve the minutes. C. McMains seconded. Motion carried with one
abstention by J. Carr.

Fiscal Year 2024 Audit

F. Cohen introduced Kyle Connors from CBIZ (formerly Marcum, LLP which has been acquired
by CBIZ). F. Cohen reminded members this is the same firm, with lead auditor, K. Connors, who
conducted the CCRPC audit for FY2023.

K. Connors explained the audit was issued with an unqualified opinion, with no findings or
material weaknesses and is considered a clean audit. F. Cohen asked members if they wanted
a recap of the results and reminded members this is the same draft audit that was presented to
the Board and staff at the November 20 meeting. The audit was issued with an unqualified
opinion, with no findings or material weaknesses and is expected to be substantively and
materially complete and accurate. However, the draft will require some minor edits and
updates as it is reviewed by CBIZ’s quality control process before a final audit is issued. K.
Connors agreed, there were no material differences. The review is part of the CBIZ review
process. It will be complete over the next week or so.

J. Carr asked why there are yellow highlighted dates. K. Connors said this is the last step of the
review, to update with the sign off dates.

J. Carr asked K. Connors to confirm there were no concerns or items that were questioned by
staff. K. Connors confirmed there were not.


https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/ccrpcvt.org/executive-committee
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J. Carr moved to approve the FY2024 Audit with the minor changes noted. J. Murphy
seconded. The motion carried unanimously.

C. Baker requested to bypass item 5. Act 250 + Section 248 Applications until Darren
arrives and move on to item 6. Legislative Breakfast first. Members agreed.

Act 250 + Section 248 Applications-
a) Vermont Gas, Addison Natural Gas Pipeline (24-3277-PET) *
b) GlobalFoundries BESS, Essex Junction (24-3397-PET) *

D. Schibler provided an overview of two full petition site plans that were seen before. He
explained the Vermont Gas, Addison Natural Gas Pipeline letter is the same as the advance
notice. He made note that there will be a new case number. Chris asked for clarification if the
case number will change. Darren confirmed, yes, but the information in the letter remains the
same.

D. Schibler said the second letter is for GlobalFoundries battery energy storage system (BESS),
Essex Junction. There is one possible constraint for Agricultural Soils, and as usual we defer to
the Agency of Agriculture, Food and Markets to resolve. The CCRPC finds the project to meet
the suitability policies and constraints policies provided the applicant works with appropriate
agencies to mitigate the impacts.

A. Montroll moved to approve the two letters as presented. J. Murphy seconded. The
motion carried unanimously.

Legislative Breakfast topics

C. Baker said there are currently about 60 registrants made up of 20 legislators, 20 municipal
elected officials, and 20 people made up of staff from our towns and the RPC. C. Baker said we
requested input on topics from registrants and received a dozen or so responses. There were
five people interested in transit funding, four wanted to discuss housing issues, and three
requests to discuss taxes and educational funding. There were single requests for discussions
on stormwater, infrastructure resilience, mental health, and clean heat standard. C. Shaw said
there needs to be a bit of firming up on the focus. C. Baker said transit, housing and flood
resiliency are the top concerns he would like to bring, in addition to J. Carr’s point that investing
in Chittenden County is important, as this is a valuable economic resource. J. Carr said his
opinion on the yield letter is that it sets forth parameters of what the marker is for the trajectory
of the education fund; J. Carr feels this is important for our legislators. C. Baker said there is
also the property tax issue. Members’ discussion regarding the topics ensued. J. Carr also
made the point that we should emphasize that we are a resource to the legislators.

Draft Bylaws

C. Baker referred members to the Draft Bylaw document. He said this is the first time the
Executive Committee has seen the draft. He said Catherine, Andy, Jeff, Chris Shaw and Karen
Petersen were part of the Board Development Committee who worked on this document. C.
Baker noted one issue as to how we should update the CCRPC Vision and Mission. The existing
bylaws have a more organizational vision as opposed to a vision for the region. C. Baker
reminded members it is not up for action, but he is looking for feedback. A. Montroll said he
feels the vision and mission should not be in the bylaws. They could be better as part of the


https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/ccrpcvt.org/executive-committee

©

93

94

95

96

97

98

99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139

CHITTENDEN
COUNTY DRAFT MINUTES | Joint Finance + Executive Committee Hybrid Meeting

RPC All materials online at: ccrpcvt.org/executive-committee

ECOS Plan. C. Baker said we haven’t been using the vision and mission in either context,
because we have dueling mission and visions in both the bylaws and the ECOS Plan. A.
Montroll thinks perhaps our mission as an organization is simply to carry out our statutory
duties. C. Baker said it is an option to move this more to the ECOS Plan. It doesn’t make sense
to have multiple ideas under different names. C. McMains agrees with A. Montroll, the mission
and vision should be related to the organization. C. Baker said this circled back to our attorney,
we may end up adding a paragraph that is a bit more generic. A. Montroll agreed and said we
may want to call it something different. B. Hill agreed, he feels the focus could be on the
purpose vs. mission or vision. C. Baker said we will look at pulling the vision and mission into
the ECOS Plan and on the CCRPC website.

C. Baker highlighted page 3, sub-section F. He explained that as staff was working on a grant
application, EPA asked for documentation in our bylaws of our statutory authority for what we
can do financially. Based upon that request, we were advised by our attorney to add this sub-
section. Members agreed.

C. Baker said much of this was editing and clean-up of language, there were no substantive
changes.

C. Baker said we have evolved over time and the Chair, Vice Chair and Secretary are all signers
on the bank accounts. C. Baker said he wanted to make sure there isn’t too much burden on
the Chair.

J. Murphy asked what is happening with Buel’s Gore becoming a voting member of the MPO. C.
McMains said the population is so low that it doesn’t make sense in terms of representation.
Buel’s Gore being included in the MPO vote doesn’t work in terms of the proportional weighting.

C. McMains said since we are proposing to add the Equity Advisory Committee to the bylaws,
that committee should be added to the list of all committees that the Executive Committee
hears from, under number 5.

C. Baker said our attorney reminded him that any votes need to be made in accordance with
the open meeting law and cannot be done via email.

C. Baker continued to review the document and changes that were made with members. C.
Baker noted there is a new sub-section devoted to the Equity Advisory Committee. He is
concerned with the potential for federal funding restrictions under the next administration. C.
Baker wonders if this should be re-named the Public Participation or Public Engagement
Committee. B. Hill thinks if this is a real financial risk, we need to mitigate that risk.

C. Shaw noted this is the template for the next seven years and it is important. C. Baker
thanked the members for their review and promised to bring back a revised version by February.

Draft Board and Committee Member Handbook and Code of Conduct.

A. N. Stoner referred members to the document in the packet and provided an overview of the
updates and changes that were made. A.N. Stoner said the document has been updated for
Board and Committee members and the handbook is a scaled down version of the code of
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conduct for staff. C.Shaw suggested clarifying some of the language in the group
agreements/expectations section.

Draft Personnel Policy Update.

C. Baker referred to the document included in the packet and reviewed the proposed changes.
The changes are primarily a result of us learning more as we work on how to integrate the new
Family and Medical Leave Insurance program and its interplay with benefits and paid time off.
Staff are doing further review in December. C. Baker committed to bringing back an updated
version for action in January as staff are beginning to use this new benefit.

Equity Update

A.N. Stoner provided members with an overview of the update that was provided in the packet.
There was a suggestion from committee members to add a sense of the timeline for some of
the efforts included.

Chair/Executive Director Report

C. Baker provided the following updates:

a) VT Clean Cities + Communities Coalition | The program is within UVM, but the federal
funders want them to separate from UVM. They are likely to create their own non-profit.

b) Executive Director Evaluation process | C. Baker is working with staff on evaluation forms
and a consultant on the organizational survey.

c) Other | No other updates.

New Business | No updates

Executive Session

C. Baker requested an executive session to discuss personnel issues.

A. Montroll moved, and J. Murphy seconded, entering executive session to discuss
personnel issues at 7:27pm. The motion carried unanimously.

A. Montroll moved, and B. Hill seconded, leaving executive session at 7:47pm. The motion
carried unanimously.

Adjournment
C. McMains moved, and J. Murphy seconded, adjourning the meeting at 7:47. The motion
carried unanimously.

Respectfully submitted,

C. Baker


https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/ccrpcvt.org/executive-committee

Administrative and Operating Policies
and Procedures

For the Chittenden County Regional Planning Commission

Adopted: September 4, 2024
DRAFT UPDATE: December 20, 2024

Chittenden County Regional Planning Commission
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Winooski, VT 05404

T 802-846-4490

F 802-846-4494

www.ccrpcvt.org/

E. Leavesand Holidays

1. Paid Time Off

CCRPC combines vacation and sick time into “Paid Time Off” or PTO. CCRPC believes that paid time
off is very important to the well-being and continued productivity of employees. Employees in certain job
categories are entitled to Paid Time Off (PTO) benefits. The amount of PTO to which employees are
entitled is based on the length of service at the CCRPC. Employees with up to three years of service earn
24 days a year. Employees with between four and nine years of service earn 29 days per year. Employees
earn 34 days of PTO per year after completing nine years of service. Employees earn 39 days of PTO per
year after completing 14 years of service. Eligible employees earn PTO on a monthly basis as a pro-rated
share of the days per year. The Executive Director may grant a different amount of PTO accrual than
prescribed by years of service at their discretion.

Figure 2: CCRPC Paid Time Off

Years of Service # Paid Time off Days
Per Year
0-3 years of service
or less 24 days per year
4 t0 9 year Fyears of 29 days per year
service
10 to 14 years of
service 34 days per year
15+ years of service 39 days per year



http://www.ccrpcvt.org/

Employees are encouraged to use their PTO each year. Employees may carry over a portion of PTO

across calendar years. Employees with-up-to-nine-years-of servieein the first two tiers may carry over a
maximum of 15 days of unused PTO. Employees in the third and fourth tiers may carry over 20 days of

unused PTO-aftercompletingnine-years-of serviee. The Executive Director may allow an employee to
carry over an additional five (5) days of accrued PTO into the following calendar year. The Executive
Director may allow an employee to cash out up to ten (10) days of accrued PTO once per calendar year at
the request of the employee. PTO cash outs must be completed between July 1 and December 31 each
year.

The employee is responsible for managing their PTO “account” and ensuring use of PTO days in a
manner that allows them to meet their leave needs throughout the year. PTO may only be taken in excess
of that earned in unusual circumstances and with the advance approval of the Executive Director.

Except in cases of personal or immediate family illness or emergency situations, requests for time off
over two days should be submitted in writing to the Executive Director at least one week in advance for
approval. Use of two days or less of PTO requires only that the Executive Director be notified. Every
effort will be made to accommodate employee requests.

Employees are encouraged to take at least five uninterrupted days of PTO as vacation every year.
Employees who take PTO in excess of five consecutive workdays due to documented illness or non-work
injury may be eligible for benefits under the medical leave policy of CCRPC. Paid time off may be taken
in hourly increments. If an employee leaves employment with CCRPC before the end of a year, PTO will
be prorated. If the employee has taken PTO in excess of the prorated time, the last paycheck will be
adjusted to account for the discrepancy.

3. Family and Medical Leave

a. Ynpatd-Family and Medical Leave teave

In accordance with the Ffamily and mMedical {Leave aAct (FMLA). Bduring any 12-month period, an
employee shall be entitled to take unpaid leave for a period not to exceed 12 weeks:

1. For parental leave, during the employee's pregnancy and following the birth of an employee's
child or within a year following the initial placement of a child 16 years of age or younger with
the employee for the purpose of adoption.

2. For family or medical leave, for the serious illness of the employee or the employee's child,
stepchild or ward of the employee who lives with the employee, foster child, parent, spouse/civil
union partner or parent of the employee's spouse/civil union partner.

During the leave, the employee may claim a separate benefit, Family Medical Leave Insurance (FMLI)

insurance-benefits-as set forth in the next section.;use-acerued-paid-time-off-or-any-other-acerued-paid
leave. Utilization of acerved-paid leave shall not extend the family and medical leave of 12 weeks or 60

work daysprevided-herein.

An employee shall give reasonable written notice of intent to take leave under this subchapter to their
supervisor, the Business Director and Executive Director. Notice shall include the date the leave is
expected to commence and the estimated duration of the leave, at least six weeks prior to the anticipated
commencement of the leave, unless the leave is unanticipated, in which case notice shall be given as soon
as is practical. This notice shall also state whether the proposed leave will be intermittent and the schedule
of such leave.. In the case of serious illness of the employee or a member of the employee's family,




CCRPC may require certification from a physician to verify the condition and the amount and necessity
for the leave requested. An employee may return from leave earlier than estimated upon approval of the
Executive Director. An employee shall provide reasonable notice to the Executive Director and Business
Director of their need to extend leave to the extent provided by this policy.

While on FMLA leave and while receiving FMLI benefits (if requested), CCRPC shall continue

employment benefits for the duration of the leave at the level and under the conditions coverage would be
prov1ded 1f the employee continued i in employment contmuously for the duratlon of the leave GGRPG

employer—eoﬁtﬂbﬂtkoﬁ—F amlly or Medlcal Leave may be taken 1nterm1ttently n hours or days over the
approved period of leave.

After the FMLA period (12 weeks). an employee receiving intermittent FMLI benefits and working less

than 24 hours per week will be offered health and dental insurance under COBRA/VIPER to be paid by
the employee. CCRPC will reimburse the employee for the COBRA/VIPER health and dental insurance
premiums consistent with the “At Least 24 hours but Less than 30 Hours per Week” Column in Figure 1
while receiving FMLI benefits. Other benefits may terminate depending upon the requirements of that

provider.

After the FMLA period (12 weeks), an emplovyee receiving intermittent FMLI benefits and working 24 or
more hours per week will receive benefits paid by CCRPC consistent with Figure 1.

Upon return from leave taken, an employee shall be offered the same or comparable job at the same level
of compensation, employment benefits, seniority or any other term or condition of the employment
existing on the day leave began. This shall not apply if, prior to requesting leave, the employee had been
given notice or had given notice that the employment would terminate. This shall not apply if CCRPC can
demonstrate by clear and convincing evidence that:

1 During the period of leave the employee's job would have been terminated or the employee laid
off for reasons unrelated to the leave or the condition for which the leave was granted; or

2 The employee performed unique services and hiring a permanent replacement during the leave,
after giving reasonable notice to the employee of intent to do so, was the only alternative
available to the employer to prevent substantial and grievous economic injury to the employer's
operation.

An employee may, at the time a need for parental or family leave arises, waive some or all the benefits
under this section provided the waiver is informed and voluntary and any changes in conditions of
employment related to any waiver shall be mutually agreed upon between employer and employee. If,
however, an employee does not return to work following the leave, except for the employee’s own serious
illness, the employee must repay any such employment benefits, such as the cost of health insurance.

b. Family and Medical Leave Insurance

CCRPC provides fFamily and mMedical {Leave iInsurance (FMLI) for employees working 32 or more
hours per week. The insurance provides 70% of pay up to a weekly maximum of $1,945 and may be



supplemented with PTO or available holiday leave for up to 100% of pay at the employee’s discretion.

Family Leave Insurance - Eligible employees may submit claims to the insurance company for up to
twelve (12) weeks of paid Family Leave for use during leave for any of the above stated reasons,
including for any qualifying exigency arising out of the fact that the employee’s spouse, child, or parent is
a covered military member on “covered active duty,” or to care for a covered service-member with a
serious injury or illness if the eligible employee is the service-member’s spouse, sen—daughterchild,
parent, or next of kin (i.e. “military caregiver leave”). This benefit may start on the first day of the
qualifying event.

Medical Leave Insurance - Eligible employees may submit claims to the insurance company for up to
twenty-six (26) weeks of paid Medical Leave Time-time which can be used for any of the abeve
statedabove-mentioned reasons. A seven (7) day elimination period applies to Medical Leave Insurance.

PTO Bank - A PTOn-additienal-bank of up to 30 days efPTO-annually-in each fiscal year will be
maintained by the organization_to supplement the insurance en-an-as—needed-basisas described below. If
an emplovee foresees the need to use FMLI and seeks to use PTO to supplement the insurance, they
should save as much PTO as possible for that situation. If the employee has a hardship and wants to
request a number of days or hours from the PTO bank, describe the nature of the hardship in your request
to the Business Director and Executive Director. This additional PTO may be granted on a case-by-case
basis to employees that are experiencing a hardship that would deplete all, or nearly all, of their PTO. The
Executive Director (or the Chair if the impacted employee is the Executive Director) may provide
additional PTO time out of this bank to an employee eligible for Family or Medical Leave Insurance to

top off the benefit so that the employee may receive up to 100% of their pay.-Fhis-additional PTO-may-be

The PTO bank is a finite resource, and there are payroll, billing rate. and budget implications that must be
addressed by the organization, so it is important tethat staff make a request for this benefit as soon as
possible. These 30 days of PTO are a shared resource among all CCRPC staff members, and we want to

use it only when necessary and allow for the possibility of multiple users.

The provision of FMLI insurance for the above time periods does not extend the FMLA leave as stated
above. If more than 12 weeks (60 work days) of leave is necessary or desired for qualifying FMLA
reasons within a 12-month period, any such additional leave shall be at the discretion of the Executive
Director in the same manner and by the same standards as are set forth in the Unpaid Personal Leave of
Absence section below.

During any FMLA leave or while receiving FMLI benefits for approved Parental or Medical leave,
employee benefits may continue consistent with paragraph (a.) above.




10. Unpaid Personal Leave of Absence

An employee may request a leave of absence from work at the CCRPC for a reason or reasons that may
not be addressed in the other provided leave categories; or are not applicable to State or Federal law. The
Executive Director may allow such leaves for a period of time up to 6 months on a ease-case-by-by-case
basis.

The terms of the leave shall be in writing and mutually agreed to by the employee and the Executive
Director. The employee may be granted a reasonable expectation of returning to their position of
employment upon return if the terms of the leave are adhered to. Changes to the terms must be mutually
agreed to in writing, including extensions. Failure by the employee to return to work based on the terms
of the leave agreement, or otherwise failing to adhere to the terms of the agreement, may result in the
employee’s termination of employment.

For any Unpaid Personal Leave of Absence for a continuous period of time greater than a month,
employer paid benefits and accruals may cease until the employee returns to work. The employee will be
subject to the rules of any benefit program as required by that program regarding breaks in employment.
The granting of such leaves is at the discretion of the Executive Director.

Figure 1: Benefit Summary and Eligibility by Employee Type

Updated: 6/5/2024 Fﬁﬁ?gli?r:e Regular Part-Time Probationary Temporary
At Least Less
24 Hours than Regardless
Type At Least 30 but Less 24 Regardless of Full-
Hours per of Full-Time ;
Benefit’ Week than 30 Hours or Part- Time Tlme_or
Hours per per Part-Time
Week Week
Health Insurance
% of premium paid by 85% 75%3 85% or 75%
RPC
0,
Health Insurance 35% of
cost
Opt-out .
Compensations reduction
to RPC
Disability Insurance
% of premium paid by 100% 100% 100%
RPC
Health Savings
Accounts $5,400-2+
Amount or % $$52";%%'21+ 75% $2,700-1 or
\ contributed by RPC e 75%




Life Insurance

2X Annual Salary*

% of premium paid by 100% 100% 100%
RPC
Dental Insurance
% of premium paid by 100% 75%s 2 100% or 75%
RPC

Retirement Plan

% of annual
compensation 12% 12% 10%
contributed by RPC

IRS Deferred

Compensation Offered Offered Offered
Wellness program $500 $500
Dependent
Care Account Offered Offered Offered
TOM Compmuter $300 $300 5 $300 5
Flexible Work
Schedule/Tel Offered Offered Offered Offered Offered

ecommuting2

1-All benefits and contribution levels subject to adjustment based on Commission’s budget

2- Regular Part-time employees working at least 17 %2 hours a week are eligible to enroll in the Group Dental
Plan. Enrolled employees working less than 24 hours a week will pay the full cost of the dental insurance
premium.

3- Regular Part-time Employees working at least 24 hours a week but less than 30 hours a week may choose to
shift some or all Health Insurance Opt-out Compensation, should they be eligible for it, from a cash payment
and apply it to Dental Insurance premiums.

4-Up to a maximum of $200,000.5- Upon request and approval of the Executive Director.
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Agenda Item 7: Action Item | Board and Committee Member Handbook and Code of Conduct
January 2, 2025

Introduction | As part of CCRPC’s ongoing commitment to fostering a supportive and inclusive workplace, and to
outline and provide clear roles and responsibilities of CCRPC Board and Committee members in an accessible
manner, CCRPC staff have modernized and updated the existing Board Member Handbook (2073) and
incorporated high-level elements of the CCRPC Staff Code of Conduct (adopted September 4, 2024) into it.

This updated Board and Committee Member Handbook and Code of Conduct is intended to be a resource for
current, new, and prospective CCRPC Board and committee members and all those interested in CCRPC’s work
within the community. It outlines CCRPC’s organizational role and structure; Board and committee member roles
and expectations; and provides quick access to resources for further review.

Background | The Board was first introduced to a draft Board and Committee Member Code of Conduct at their
February 2024 meeting, and feedback was given that the document should be higher-level, targeted toward
volunteers and not staff, and more succinct. Staff shifted focus to creating a Code of Conduct for staff, with the
intention of pulling consistent language into a simplified Board and Committee Member version after. At this time,
staff identified the opportunity to combine a Code of Conduct for Board and committee members with an updated,
modernized “handbook.”

The Executive Committee reviewed this revised, combined version at its December 4, 2024 meeting, where
additional minor feedback was gathered and incorporated into this latest attached draft.

Next Steps | Staff is recommending that the Executive Committee send the Draft Board and Committee Member
Handbook and Code of Conduct to the full Board for review and potential action at their January 15, 2025 meeting.

Contact | For more information, contact Emma Vaughn: evaughn@ccrpcvt.org



../September%204,%202024/ccrpcvt.org/executive-committee
https://www.ccrpcvt.org/wp-content/uploads/2018/10/Board-Handbook_Publisher_20181016.pdf
https://www.ccrpcvt.org/wp-content/uploads/2024/08/Item6b_Draft_Combined-Personnel-Policy_20240829_re-org-1.pdf
mailto:evaughn@ccrpcvt.org

CCRPC Board and Committee Member Handbook DRAFT | Last Updated 12/24/24

TABLE OF CONTENTS

1. INTRODUCTION AND WELCOME TO THE CCRPC

2. WHAT ISTHE CCRPC?
a. OVERVIEW
b. CORE VALUES, VISION, MISSION, AND EQUITY COMMITMENT

3. ORGANIZATION STRUCTURE
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INTRODUCTION AND WELCOME TO THE CCRPC

Welcome to the Chittenden County Regional Planning Commission (CCRPC)! This Board and Committee
Member Handbook is intended to be a resource for current, new, and prospective CCRPC Board and committee
members and all those interested in CCRPC’s work within the community. It outlines CCRPC’s organizational role
and structure; Board and committee member roles and expectations; and provides quick access to resources for
further review.

WHAT IS THE CCRPC?

OVERVIEW

The municipalities of Chittenden County created the CCRPC in 1966 to guide the development of policies, plans,
and programs that address regional issues and opportunities within the county. [CALL-OUT GRAPHIC: View the
CCRPC’s 50-Year Timeline »] The CCRPC is one of 11 regional planning commissions (RPCs) in Vermont. It also
serves as the state’s only Metropolitan Planning Organization (MPO), an entity created and designated to carry out
the metropolitan transportation planning process. In the absence of county government, Vermont’s RPCs play a
crucial role in connecting communities and state government.

As an MPO, CCRPC conducts transportation planning and manages the distribution of federal transportation
planning funds. As an RPC, it guides broader efforts in land use, environmental protection, and economic
development, offering support to municipal governments and leading regional initiatives. The CCRPC provides
planning and technical assistance to its 19 member municipalities and the public while remaining consistent with
federal and state requirements.

[CALL-OUT GRAPHIC] Key focus areas of the CCRPC include brownfields; economic development; water quality;
energy planning and implementation; emergency management planning; equity and healthy communities; grant



writing; housing; mapping; planning and zoning; and transportation planning.

CORE VALUES, VISION, MISSION, AND EQUITY COMMITMENT

CORE VALUES

The following Core Values are the foundational principles that guide our organization’s actions, decisions, and
culture. These values reflect our commitment to serving our community and working collaboratively to achieve our
mission. As a Board and/or committee member, embracing and championing these core values helps ensure that
our work remains aligned with our purpose and inspires trust among those we serve.

Integrity

As stewards of public resources, we recognize and hold our responsibility to serve our communities with
humility. We adhere to our organizational values, behave honestly and fairly, and earn trust through our
actions.

Accountability

We own and make visible and accessible—to ourselves, to one another, and to our communities—our
individual and institutional work and impact. We welcome and are responsive to reflection and feedback
with a continued commitment to improving.

Respect

We lead with an ethic of care and treat every individual with respect and dignity. We choose our words
carefully, seek to understand other perspectives and behave in ways that support and empower others.
We acknowledge the humanity in one another and when we mess up, we tend to our impact and keep
showing up.

Inclusion

We collaborate and share power with one another and those impacted by our work, inviting, welcoming,
and elevating differences in knowledge and experience. Relationships are at the center of what we do, and
we create the time and space needed to nurture them.

VISION

[Will be updated.] The Chittenden County Regional Planning Commission’s organizational vision is to be a pre-
eminent, integrated regional organization that plans for healthy, vibrant communities, economic development,
and efficient transportation of people and goods while improving the region’s livability.

MISSION

[Will be updated.] The mission of the Chittenden County Regional Planning Commission is to act as the principal
forum for planning, policy and community development in the region. We will do this by providing planning and
technical assistance that meets the needs of our member municipalities and the public, while remaining
consistent with our federal and state requirements. Our work will result in the development and implementation of
plans that support sustainable development and improve the region’s quality of life and environment.

EQUITY COMMITMENT

The following Equity Commitment acknowledges CCRPC’s role in present-day disparities and recognizes how
regional planning has historically contributed to systems that perpetuate these inequities. It affirms the
organization’s responsibility and commitment to creating positive change moving forward and sets a clear goal.
This commitment was developed collaboratively with CCRPC staff, Equity Advisory Committee members,
community partners, and the Executive Committee.

CCRPC acknowledges that structural oppression contributes to persistent disparities and condemns
racism and discrimination in all its forms.



As a governmental planning organization with decision-making influence, the work of CCRPC significantly
impacts people throughout Chittenden County. We hold ourselves responsible for identifying and
addressing historic and current inequities in our own practices as well as those of the planning field as a
whole.

We commit to constantly evaluating our work to transform our actions, policies, and procedures through
continuous education, leveraging assets to improve access, and meaningful collaboration with those most
impacted by the problems we seek to address.

In doing so, we hope to co-create a community where identity and socio-economic status no longer

influence life outcomes and where all— not the select few—are heard, seen, belong, and treated as
experts in their own experience.

ORGANIZATION STRUCTURE

BOARD OF DIRECTORS REPRESENTATION

The CCRPC Board of Directors (Board) is made up of representatives from the following:

Voting (municipal) representatives from the following municipalities:

Bolton Buel’s Gore Burlington Charlotte
Colchester Essex Essex Junction Hinesburg
Huntington Jericho Milton Richmond
St. George Shelburne South Burlington Underhill
Westford Williston Winooski

Each member municipality’s legislative body (Selectboard or City Council) appoints a representative and alternate
to the Board for two-year terms beginning July 1.

Other representatives:

VOTES ON RPC
BUSINESS ONLY

Green Mountain Socio / Economic /
Transit (GMT) Housing

VOTES ON MPO
BUSINESS ONLY

Vermont Agency of
Transportation (VTrans)

NON-VOTING

Railroad Industry Agriculture

Conservation /
Environmental

Federal Highway
Administration (FHWA)

Federal Transit Industrial / Business

Administration (FTA)

Burlington International
Airport (BIA)

Agriculture, Socio/Economic/Housing, Industrial/Business, Conservation/Environmental and Railroad Industry are
appointed by the Commission. The Vermont Secretary of Transportation or their designated alternate represents



VTrans. The following entities appoint their respective representatives and alternates: FHWA, FTA, GMT, and the
BIA. For more information about voting, visit the Bylaws (Article V: Quorum and Voting).

ORGANIZATION CHART AND COMMITTEE REPRESENTATION

CCRPC maintains an Organization Chart that visually displays how responsibilities are distributed among CCRPC
committees, staff, member municipalities, and the public. CCRPC staff is composed of an administrative team
and professional planners and engineers in the areas of transportation and land use.

In addition to the Board, CCRPC has eight standing committees with various charges. You can learn more about
each committee in the Bylaws (Article Xll: Committees) and by visiting each committee page:

Executive & Finance Committee » Board Development Committee »
Community Engagement Advisory Committee » Transportation Advisory Committee »
Long-Range Planning Committee » Planning Advisory Committee »
Clean Water Advisory Committee » CWAC MS-4 Sub-Committee »

[CALL-OUT GRAPHIC]: Board Member Expectation: All CCRPC Board members are encouraged to
participate in a minimum of one standing committee.

ENABLING LEGISLATION

The legal basis and powers for CCRPC serving as the region’s regional planning commission stem from and are as
stipulated in 24 V.S.A. 8 4301 et seq., as amended, 24 V.S.A. 8 4345 et seq. and such other laws as may be enacted
by the General Assembly of the State of Vermont. View the Bylaws (Article Il: Enabling Legislation) for more
information.

BOARD AND COMMITTEE MEMBER EXPECTATIONS

INTRODUCTION TO THE ROLE

The CCRPC Board makes decisions that impact the entire region. Being an effective CCRPC Board and/or
committee member requires you to get involved with your community, stay informed, and effectively
communicate with your Selectboard/City Council.

BOARD MEMBER ROLES AND RESPONSIBILITIES

The roles and responsibilities of a CCRPC Board member are as follows:

1. Define and Oversee CCRPC’s Vision and Mission
a. Define and oversee the vision and mission of the organization, ensuring relevance to the needs of
the region and its local governments and communities.
2. Approve CCRPC’s Programs and Plans, and Monitor Effectiveness
a. Approve CCRPC’s UPWP (Annual Work Program), monitor its effectiveness, and ensure it meets
regional needs.
b. Approve and monitor the effectiveness of other programs and plans of the CCRPC, including the
Bylaws; Public Participation Plan; Title VI Program; Transportation Improvement Program; ECOS
Regional Plan; ECOS Metropolitan Transportation Plan; and more.
3. Provide Strategic Guidance
a. Offer strategic guidance to the organization and the Executive Director without micromanaging
day-to-day operations.
b. Participate in strategic planning to set and monitor long-term goals and objectives.
c. Support Board member retention and recruitment efforts.



https://www.ccrpcvt.org/about-us/commission/bylaws/
https://www.ccrpcvt.org/wp-content/uploads/2024/11/CCRPC-Organization-Chart-July-2024.pdf
https://www.ccrpcvt.org/about-us/staff/
https://www.ccrpcvt.org/about-us/commission/bylaws/
https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://www.ccrpcvt.org/about-us/committees/board-development-committee/
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/long-range-planning-committee/
https://www.ccrpcvt.org/about-us/committees/planning-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/commission/bylaws/
https://www.ccrpcvt.org/about-us/commission/vision-mission-overview/
https://www.ccrpcvt.org/about-us/commission/annual-work-plan-budget-finances/
https://www.ccrpcvt.org/about-us/commission/bylaws/
https://www.ccrpcvt.org/our-work/our-plans/public-participation-plan/
https://www.ccrpcvt.org/resources/title-vi-civil-rights/
https://www.ccrpcvt.org/our-work/our-plans/transportation-improvement-program/
https://www.ccrpcvt.org/our-work/our-plans/ecos-regional-plan/
https://www.ccrpcvt.org/our-work/our-plans/ecos-regional-plan/
https://www.ccrpcvt.org/our-work/our-plans/ecos-metropolitan-transportation-plan/

4. Provide Financial Oversight
a. Ensure the financial solvency, integrity, and soundness of the organization.
b. Conduct annual financial audits and monitor outcomes.
5. Establish Policy
a. Establish policies to guide the region effectively, legally, and ethically.
b. Setgovernance frameworks to allow management to implement the Board’s vision and priorities.
6. Partner with the Executive Director
a. Define the guidelines for authority, responsibility, and accountability of the Executive Director. See
the Bylaws (Article VI: Executive Director) for more details.
b. Support CCRPC managementin advancing Board goals.
7. Regional Representation and Advocacy
a. Communicate effectively with the public and represent regional interests over individual
community or organizational needs.
b. Serve on at least one CCRPC committee and participate in regional activities.
c. Actasagoodwillambassador for the organization at the local, regional, and state levels.
8. Communication at the Local Level (Selectboards / City Councils, Planning Commissions, Housing
Committees, etc.)
a. Conveyissues and decisions to local legislative bodies, seek input, and relay their comments back
to the Board.
b. Conduct outreach and feedback sessions with the public.
c. Actasagoodwillambassador for the organization at local, regional, and state levels.
9. Meeting Preparation and Participation
a. Committhe time necessary to serve on the Board.
Attend each meeting or ensure an alternate is present.
Prepare thoroughly for meetings by reviewing agendas and materials.
Know the organization’s vision, mission, goals, products, and services.
Participate in statewide and regional activities of the organization.
Be familiar with Vermont’s Open Meeting Law.
Respect the confidentiality of the Board’s business.

N

[CALL-OUT GRAPHIC near / part of #9] Board Member Time Commitment: The CCRPC Board meets
monthly, on the third Wednesday of the month, starting at 6:00pm. The meetings typically last around 90
minutes. Meetings are hybrid and are recorded. In addition to meetings, members are expected to prepare
by reviewing the agenda and materials sent in advance.

COMMITTEE MEMBER ROLES AND RESPONSIBILITIES

Every committee has its own charge and responsibilities within the organization. Visit the Bylaws (Article XII:
Committees) for details about each committee and review the Board and Committee Member Code of Conduct
below for Board and committee member expectations relating to preparedness, public meetings, conflict of
interest, and more.

BOARD AND COMMITTEE MEMBER CODE OF CONDUCT

The following guidelines are intended to reflect and cultivate CCRPC’s organizational values, equity commitment,
mission, and vision. It is a culture that must be actively practiced by all CCRPC representatives and will continue
to evolve as we receive feedback from one another and those we serve.

BOARD AND COMMITTEE GROUP EXPECTATIONS

Group expectations serve as a foundation for organization-wide and public meetings at CCRPC, fostering an
environment of respectful behavior and clear communication. These guidelines are intended to be introduced at
the beginning of each meeting, followed by an opportunity for questions, suggestions and edits. Clear group
expectations help foster inclusivity, prevent conflict, and create a positive, efficient, and productive meeting


https://www.ccrpcvt.org/about-us/commission/policies-positions/
https://www.ccrpcvt.org/about-us/commission/bylaws/
https://www.ccrpcvt.org/about-us/commission/bylaws/

environment. By incorporating these expectations into meetings, CCRPC seeks to promote accountability to its
values and code of conduct while establishing clear behavioral expectations. CCRPC representatives are
encouraged to share these expectations at the start of every meeting and revise / revisit as needed.

[CALL-OUT GRAPHIC: Group Expectations]

Be present and ready to actively participate.

Engage respectfully, accepting diversity in ability, culture, and perspective.
Listen generously and for understanding.

Use accessible language.

In cases of hurt and harm, attend to impact and assume best intent.

Take space, make space.

Focus on interests, not positions.

Expect and accept lack of closure.

Have fun and dare to dream!

Nk WN=

PUBLIC MEETING EXPECTATIONS AND THE OPEN MEETING LAW

CCRPC Board and committee members regularly interact with each other and the public through public meetings,
whether in person, virtual, or hybrid. All CCRPC representatives should expect that the meetings they attend will
be recorded and publicized.

CCRPC is adrug-free and smoke-free environment. While moderate use of alcohol in social settings is allowed,
CCRPC Board and committee members cannot be intoxicated while representing CCRPC. Alcohol consumption
on CCRPC property is prohibited except as authorized by the Executive Director.

When representing CCRPC in person or remotely, Board and committee members are expected to dress in neat,
professional attire that is suitable both for the workplace and for direct interaction with the public, elected
officials, partner organizations, and more.

All CCRPC Board and committee members are expected to be familiar with Vermont’s Open Meeting Law.

MEETING ATTENDANCE AND PREPAREDNESS

Meeting attendance is a key component of effective collaboration within CCRPC for all Board and committee
members. We encourage all representatives to make a commitment to attend meetings regularly, as your
presence contributes to the collective success of our endeavors. However, we recognize that life is dynamic, and
unforeseen circumstances may arise. If you are unable to attend a meeting, please communicate this in advance
and work with the appointed alternate to attend in your absence. We value and respect the diverse commitments
and responsibilities each representative holds, and we appreciate your dedication to fulfilling your role in CCRPC,
even amidst the challenges of a busy schedule.

Effective preparation is key for productive CCRPC Board and committee meetings. Staff are expected to distribute
materials 5-7 days in advance, allowing members time to review. Members are expected to read the materials and
contact staff or officers with questions beforehand, enabling informed and active participation.

COMMUNICATION WITH LOCAL LEGISLATIVE BODY (SELECTBOARD/CITY COUNCIL) AND OTHER PARTNERS
Being an effective Board and/or committee member requires you to get involved in your community, be informed,
and communicate with your local legislative body. It is challenging for CCRPC to successfully address regional
concerns without considering what is happening in the region’s municipalities, and effective communication
yields better results within our communities. Board and committee members are also encouraged to
communicate with other community organizations they are involved in to ensure collaboration and coordination of
efforts where possible.

CONFLICT OF INTEREST


https://www.ccrpcvt.org/resources/open-meeting-law/

As public officials, CCRPC Board and committee members must exercise their authority solely for the benefit of
the public. See the Bylaws (Article XllI: Resolving Conflicting Interests) for complete details.

PARTISAN AND NON-PARTISAN POLITICAL ACTIVITY

While public sector planning is a political activity, effective planning at the local and regional level is best done if it
is non-partisan. CCRPC Board and committee members may not participate in partisan political activity while
representing the CCRPC. Partisan political activity is any activity directed toward the success or failure of a
partisan candidate, political party, or partisan political group.

Not all political activity is partisan. Non-partisan political activity encompasses a wide range of actions, behaviors,
and discussions related to governance, public policy and civic engagement that may not necessarily be tied to
partisan affiliations. Non-partisan political activity may include participating in elections, engaging in advocacy for
particular policies or causes, volunteering for community organizations, attending public meetings, forums,
protests or rallies, and exercising the right to free speech on political matters. While individuals can participate in
political activities on their own time, they must not use CCRPC resources or authority, such as email or official
status, to advocate or take political positions unless CCRPC has officially decided on a stance aligned with our
mission, vision, and equity commitment. Divisive content or political matters without an official CCRPC position
should be approved by the Executive Director before being shared using CCRPC influence or authority.

HARASSMENT AND DISCRIMINATION
CCRPC is committed to fostering an inclusive environment free from harassment and discrimination.

Discrimination based on protected characteristics—including race, gender, sexual orientation, disability,
religion, and other legally protected statuses—is strictly prohibited. Any discriminatory actions are subject
to disciplinary measures, and all CCRPC representatives share the responsibility of upholding these
standards.

Harassment, including sexual harassment and any behavior that creates an intimidating, hostile, or
offensive environment, is equally prohibited. Unwelcome comments, use of inappropriate names or
incorrect pronouns, and any physical or verbal conduct of a sexual or demeaning nature fall under this
policy.

CCRPC expects all representatives to act respectfully, and any instances of harassment or discrimination will be
addressed promptly. Board and committee members should lead by example, ensuring that CCRPC remains a
respectful and supportive environment for everyone.

CODE OF CONDUCT IMPLEMENTATION

All CCRPC Board and committee members are responsible for the implementation of the Code of Conduct.
CCRPC strives to assist in adhering to this Code of Conduct through education, training and ongoing discussion.
The following activities will help ensure there is time for reflection, feedback, and progress as it relates to
upholding and actualizing the Code of Conduct.

SIGNED ACKNOWLEDGEMENT OF RECEIPT AND REVIEW

All CCRPC Board and committee representatives and alternates will sign an acknowledgement of the Code of
Conduct upon appointment and any revisions. The Code of Conduct will be accessible anytime on the CCRPC
website.

ONBOARDING AND ORIENTATION

At the point of onboarding, the Executive Director or the appropriate CCRPC staff member will thoroughly review
this Code of Conduct with the new Board or committee member, discussing in detail CCRPC’s equity
commitment, organizational values, expected behaviors, and conflict resolution process.


https://www.ccrpcvt.org/about-us/commission/bylaws/

REGULAR FEEDBACK

Acknowledgment and consistent feedback play pivotal roles in fostering a collaborative environment at CCRPC. It
is an expectation that each Board and committee member actively takes on the responsibility of recognizing the
strengths and achievements of their peers while offering constructive feedback. Emphasizing both positive and
constructive feedback cultivates a culture of evaluation that steers away from the burden of perfectionism and
embraces a mindset of continual improvement. Representatives are encouraged to express thoughtful feedback
and commend teammates for their dedicated efforts.

[CALL-OUT GRAPHIC] All Board and committee members will be given an opportunity annually to provide
feedback regarding their experience.

EDUCATION AND TRAINING

Continuous learning is at the heart of CCRPC’s ability to uphold our mission, vision, equity commitment, and code
of conduct. AlLCCRPC representatives may be expected to participate in training regarding the implementation of
this policy.

CONFLICT RESOLUTION

Conflict is integral to collaborative work, and our success hinges on our capacity to navigate and glean insights
from it. CCRPC advocates for a dialogue-centered, restorative approach when addressing conflict that aims to
address the needs of individuals harmed or affected by conflict instead of focusing on punishment or blame. All
CCRPC Board and committee members are expected to engage in proactive relationship-building to address
conflicts early and prevent escalation. Often, conflicts can be resolved through informal conversation, direct
dialogue, and apologies (see Restorative Process below). However, the ability to navigate the restorative process
varies based on the conflict's severity, the parties involved, and their comfort with dialogue. If a restorative
process is not feasible, or severe/repeated violations occur, disciplinary action by the Executive Director or
Executive Committee may be necessary, as outlined in the Formal Process below.

REPORTING AND DOCUMENTATION

If you do not wish to communicate directly, or if direct dialogue has been ineffective, you are encouraged to report
the situation as soon as possible, regardless of severity, and ask for support. You may report a complaint either
verbally or in writing. CCRPC will document all reported complaints to help ensure consistency and fairness in
addressing violations, to track patterns or trends in misconduct to help identify systemic issues, and to inform
preventative measures or improvements to the Code of Conduct.

[CALL-OUT GRAPHIC]Who do | report to?

e Board or committee member reporting about staff: Report to Executive Director or supervisor.

o Board or committee member reporting about the Executive Director: Report to Chair or other Executive
Committee member.

e Board member reporting about a Board member: Report to Chair, other Executive Committee member,
or the Executive Director.

o Committee member reporting about a committee member: Report to the CCRPC staff contact or the
Executive Director, Board Chair or Executive Committee member. The Executive Committee has the
authority to appoint and remove committee members.

o Staff reporting about a committee member or Board member: report to Chair or other Executive
Committee member (inform Executive Director).

RESTORATIVE PROCESS

A successful restorative process requires willingness and commitment from all parties to engage. It's essential to
recognize that none of us is perfect and that mistakes are inevitable; what matters is acknowledging them and
striving for improvement. This process isn't easy, as it involves naming harm and facing risks and fears. Success



depends on supporting, respecting, and assuming positive intent from others, even amidst disagreements.
The process below can be followed when all involved parties are willing:

1. ldentify a Facilitator | All parties willing to engage in the restorative process choose a facilitator together.
This could be the Executive Director, a member of the Executive Committee, or a third-party facilitator
through local organizations such as the Burlington or Essex Community Justice Center, or HR Happens.

2. Preparation and Engagement | Participation is always voluntary. All involved parties are invited to share
their thoughts on what they want to express, hear and achieve from the process. They are also encouraged
to consider how they can help repair harm and restore relationships.

3. Dialogue | A structured conversation allows all parties to communicate openly, understand each other’s
perspectives, and identify and needed actions for accountability and repair. This dialogue aims to foster
empathy and strengthen relationships.

4. Agree on Actions and Follow-Up | All participants collaborate on fair and meaningful solutions, which
could include apologies, further discussions, training, or formal warnings. Agree actions are documented,
with check-ins as needed to support and acknowledge positive changes, reinforcing trust among all
parties.

FORMAL PROCESS

The Executive Committee will receive, and review, concerns raised under this Code of Conduct. In addition to any
other remedies or enforcement options available or required under the law, the CCRPC Executive Committee may
take any action including, but not limited to:

e Request Board / committee member(s) receive specific training or education;

e Arrange for additional training for the Board or committee(s);

e Request an apology or other restorative action;

e Vote to censure any member;

e Requestresignation of the member(s);

e Notify the appointing authority that their member(s) is in violation of the Code of Conduct and potentially
request a new appointee;

e Remove the member from the Board or committee (when CCRPC is the appointing authority).

Severe infractions may bypass progressive steps, and each case does not set a precedent. Follow-up with all
parties is encouraged, with the option for restorative conversations post-action to address unresolved harm.

CONTACT

If you have any questions about the information within this Board and Committee Member Handbook or would like
to schedule a time to meet, contact Emma Vaughn, CCRPC Communications Manager: evaughn@ccrpcvt.org or
(802) 846-4490 x 121.

RESOURCES

For more information about CCRPC and its areas of focus, visit the following webpages [will add more, plus
links]:

CCRPC Bylaws

CCRPC Committees

Annual Work Program and Budget
Our Communities


https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Equity%20&%20Engagement/Internal%20CCRPC%20Work/Code%20of%20Conduct/Board%20&%20Committee%20Handbook/evaughn@ccrpcvt.org

CCRPC Staff Directory and Organization Chart
ECOS Regional Plan

ECOS Metropolitan Transportation Plan
Comprehensive Economic Development Strategy
Regional Planning Resources

Transportation Planning Resources

Public Participation

Glossary



CHITTENDEN
‘ 04, COUNTY CCRPC Joint Executive + Finance Committee Meeting
RPC All materials online at: ccrpcvt.org/executive-committee

January 2, 2025
Agenda Item 9 | Equity Update

Staff Education & Training
e CCRPC Staff Retreat (December 6") | An all-day all-staff retreat was held to enhance
teamwork, communication skills, and collaboration as a part of implementation of the
code of conduct. Action teams were created to carry forward action items that came from
the retreat.

Equity Advisory Committee (EAC)

¢ December EAC Meeting (December 11") | EAC members discussed how they could
advocate for GMT during the upcoming legislative session. Some members will share
written or video testimonies and others will plan to come to the State House to share their
stories in person. The EAC discussed changing its name to Community Engagement
Advisory Committee (CEAC). CCRPC handed out certificates of appreciation to EAC
members for their dedication and hard work in 2024. The next EAC meeting will be held on
Wednesday, January 29" from 5:00-6:30 PM.

ECOS + Future Land Use (FLU) Mapping Update
e CCRPC Staff are working to develop community engagement plans for all Chittenden
County municipalities and a methodology for assessing environmental benefits and
burdens as it relates to the FLU map update process. CCRPC Staff met with the Land
Access and Opportunity Board (LAOB) to explore potential collaboration.

Engagement + Partnerships

e Winooski Bridge Project Engagement with AALV Youth (December 16") | Anne Nelson,
Eleni, and Jason hosted a focus group with AALV youth to provide an update on the
Winooski Bridge project and gather feedback around bridge aesthetics.

¢ Chittenden County Community Engagement Database (December 5") | Sarah and Anne
Nelson finished developing a database to track engagement efforts in Chittenden County
since 2020 around ECOS-related themes. One tutorial was hosted with partners to explain
how the tool works and gather feedback on how to improve it.

¢ Chittenden County Hunger Council (December 5") | Anne Nelson, Sarah, and Bryan
presented to the Chittenden County Hunger Council how regional planning works, its
impacts on food access, and ways for community members to get involved in planning.

¢ Indigenous Partnerships (December 19") | Anne Nelson attended a Missisquoi Council
Meeting.

Contact
Anne Nelson Stoner, Equity + Engagement Manager: anstoner@ccrpcvt.org


https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://airtable.com/apprIbdVWD7XomRHh/shrbZihOljtqbRmPF/tblHXwiRZR10SM8X1
mailto:anstoner@ccrpcvt.org

‘ ¢ ) ERTTENDEN DRAFT AGENDA | CCRPC Board of Directors Hybrid Meeting
RPC All materials online at: ccrpcvt.org/agendas-minutes

MEETING DATE: Wednesday, January 15, 2025, 6:00pm
HOW TO JOIN: This is a Zoom meeting with a hybrid option and will be recorded.

Join via Zoom: https://us02web.zoom.us/j/86144684802 or
Callin: + 1 309 205 3325 | Meeting ID: 861 4468 4802

Attend in person: CCRPC Office (110 West Canal St., Suite 202, Winooski, VT 05404)

1. Callto Order; Attendance; Changes to the Agenda (Action: 1 minute)
2. Draft Minutes of November 20, 2024 Board Meeting* (Action: 2 minutes)
3. Public Comment Period on Items NOT on the Agenda (Discussion: 5 minutes)
4. FY2026 UPWP Public Forum (Discussion: 20 minutes)
5. FY2025 Mid-year UPWP and Budget Adjustment* (MPO Action & RPC Action: 20 minutes)
6. Minor Transportation Improvement Program (TIP) Amendments* (MPO Action: 1 minute)
7. Draft Board and Committee Member Handbook and Code of Conduct* (Action: 15 minutes)
8. Updated Municipal Plan Review Guidelines* (Discussion: 10 minutes)
9. Draft Bylaws* (Discussion: 20 minutes)
10. Equity & Engagement Update* (Discussion: 5 minutes)
11. Policy Priority List* (Discussion: 20 minutes)
12. Chair/Executive Director Updates (Information: 5 minutes)

a. Executive Director evaluation
b. Legislative Breakfast Debrief
c. Staff updates

d. Other
13. Members’ Items (Discussion: 10 minutes)
14. Committee/Liaison Activities & Reports (Information: 1 minute)

All of the latest meeting materials for CCRPC committees are posted at their webpages below. The latest minutes are
available in one document here. Agendas, minutes and recordings are posted within the timeframes per the Open
Meeting Law.

Executive & Finance Committee » Board Development Committee »

Equity Advisory Committee » Transportation Advisory Committee »

Long Range Planning Committee » Planning Advisory Committee »

Clean Water Advisory Committee » CWAC MS-4 Sub-Committee »
15. Adjournment (Action; 1 minute)
*Attachment(s)

UPCOMING MEETINGS | Unless otherwise noted, meetings are held virtually. Refer to the CCRPC calendar for more
information.

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are accessible

to all people. Requests for free interpretive or translation services, assistive devices, or other requested accommodations, should be made to
Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. 121 or emma.vaughn@ccrpcvt.org, no later than five business days prior to
the meeting for which services are requested.


https://www.ccrpcvt.org/agendas-minutes/
https://us02web.zoom.us/j/86144684802
https://www.ccrpcvt.org/wp-content/uploads/2024/11/Latest-Committee-Minutes-Packet_November-2024.pdf
https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://www.ccrpcvt.org/about-us/committees/board-development-committee/
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/long-range-planning-committee/
https://www.ccrpcvt.org/about-us/committees/planning-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/

JANUARY [Will Update]

e Transportation Advisory Committee | Tuesday, January 7, 2024, 9:00am
FEBRUARY [Will Update]

e Transportation Advisory Committee | Tuesday, February 4, 9:00am

e Clean Water Advisory Committee | Tuesday, February 4, 11:00am

e CWAC MS-4 Sub-Committee | Tuesday, February 4, ~12:30pm

o Executive Committee | Wednesday, February 5, 5:45pm | Hybrid

e CCRPC Board Meeting | Wednesday, February 19, 6:00pm | Hybrid

e Equity Advisory Committee | Wednesday, February 26, 5:00pm

TENTATIVE FUTURE BOARD AGENDA ITEMS:

February 19, 2025 Updated Municipal Plan Review Guidelines
Draft Board and Committee Code of Conduct
Draft Bylaws

Draft Equity Action Plan

Legislative RPC Study review

Performance Targets — Safety

March 19, 2025 Draft Bylaws
Draft Equity Action Plan
Legislative RPC Study review

CCRPC BOARD ANNUAL ACTION CALENDAR:

JANUARY
e Midyear UPWP & Budget Adjustment
e  Public Forum for Next Fiscal Year UPWP

e Policy List
FEBRUARY

e Performance Targets — Safety
APRIL

e Draft Annual UPWP & Budget, warn public hearing
MAY

e Public Hearing for Next Fiscal Year UPWP & Budget
JUNE

e Annual Elections
e Annual Meeting Calendar
e Regional Board Members Appointment (for even-numbered fiscal years)

JULY

e Policy List
SEPTEMBER

e Committee Appointments
OCTOBER

e Annual Dues
NOVEMBER

e Audit

e Regional Project Priority List

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are accessible to all
people. Requests for free interpretive or translation services, assistive devices, or other requested accommodations, should be made to Emma
Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. 121 or emma.vaughn@ccrpcvt.org, no later than five business days prior to the meeting
for which services are requested.
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