Northern Lake Champlain Basin Water Quality Council
Special Meeting, October 1, 2024, 10 a.m. (Virtual) APPROVED Minutes

See meeting materials at:
https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/

1. Introductions, Changes to the Agenda & Public comment on items not on the agenda
The meeting commenced at 4 p.m. Albrecht noted the members, guests and staff present. After Albrecht
presented the elements of the agenda, there was unanimous consent on the agenda. No public comment.

(# seats) Members Present Alternates Present
Watershed Kent Henderson, Friends of Northern Lake

Protection Champlain

Organizations (2) Andrea Morgante, Lewis Creek Association

NRCDs (2)

<<<Macie Broussard WNRCD

Municipalities (2) Tom Briselden, North Hero, CHAIR

RPCs (2) Dean Pierce, Northwest RPC
Miles Waite, Waite-Heindel Enviro Eleanore Walker, City of Burlington
Management
Land Conservation <<<Rebecca Roman, Vermont Land
Organizations (1) Trust

Clean Water Service Provider Staff

Dan Albrecht, Chris Dubin

Guests

Nora Brown — NRPC Eco-America Member ‘ Cliff Jenkins, NRPC

3 SUBGRANT AMENDMENT REQUEST

Town of Georgia: Falls Road Trail Gully Stabilization — Implementation: (Action)
Albrecht recapped the reason for the amendment request. Previously, the Council approved a grant of $57,000
to the Town of Georgia for Construction of the Falls Road Trail Stormwater Improvements. The grant comprised
$42,000 for construction and $15,000 for engineering/construction oversight services. The “apparent winning
bid” came in at $58,120 necessitating an increase of $16,120. Budget increases of more than 20% must be
approved by the Council. From talking to the engineer, the construction contractor is anxious to start, and the
Georgia Selectboard is scheduled to meet on October 7" and 14" so he wants to be able to award the extra
dollars to the Town so they can move forward with the construction contract.

In response to Waite, the winning bid from Gravel Construction amount is firm, four to five firms came to the
site visit and three firms submitted bids. The engineer indicated that bids were higher than estimated due to
challenges to site access of having to stick to the trail right of way. Morgante hoped that the bid data can be
used to inform future estimates. In response to Pierce, Albrecht indicated that Watershed Consulting Associates
(who did the Final Design) was the only one out of seven or so firms to bid for the Construction Oversight. WCA
is taking care of the entire bid process as well as the construction management.

Motion made by Waite to add 516,120 to the subgrant, seconded by Henderson. The motion was approved
unanimously. For the record, Albrecht noted that based upon projected spend-down to finish construction on
current design projects, there will still be about S90k left to achieve about 1.70 kilograms.

4. Adjournment The meeting was adjourned by Briselden at 10:10 a.m.

Respectfully submitted by Dan Albrecht
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