Northern Lake Champlain Basin Water Quality Council
Regular Meeting,September 19th 2024, 10 a.m.(Virtual) APPROVED Minutes

See meeting materials at:
https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/

1. Introductions, Changes to the Agenda & Public comment on items not on the agenda
The meeting was called to order at 10:03 a.m. by current Chair Tom Briselden, Dean made a motion to approve
the agenda as drafted, and Shayne G seconded it. All in favor, the agenda was approved. No public comment.

(# seats) Members Present Alternates Present
Watershed Kent Henderson, Friends of Northern Lake Don McFeeters, Friends of Northern
Protection Champlain Lake Champlain
Organizations (2) Andrea Morgante, Lewis Creek Association
NRCDs (2) Molly Varner, Grand Isle NRCD, VICE-CHAIR | Mel Auffredou, Franklin County NRCD
Daniel Koenemann, Winooski NRCD Macie Broussard WNRCD
Municipalities (2) Tom Briselden, North Hero, CHAIR Ken Mirvis, Grand Isle
Shayne Geiger, Shelburne
RPCs (2) Dean Pierce, Northwest RPC
<<<Eleanore Walker, City of
Burlington
Land Conservation <<<Rebecca Roman, Vermont Land
Organizations (1) Trust
Clean Water Service Provider Staff
Dan Albrecht, Chris Dubin, Maya Balassa
Guests
Jordan Duffy — Fitzgerald Environmental Associates July Medina — Town of St. Albans
Karen Bates - DEC Adam Frazier, UVM
Nora Brown — NRPC Eco-America Member
2. Review and Approval of Minutes for Meeting of July 18, 2024 (ACTION)

Dan A. reviewed the July 18th meeting minutes. Dean P made a motion to approve the minutes, and Shayne G.
seconded it. All in favor, the minutes were approved.

3 SUBGRANT REQUEST (ACTION)

Town of St. Albans: Fairfax St. Culvert — Stream/Floodplain Restoration — Implementation: (Action)
July — FEA got a wetlands permit. The team spoke with the owner of the cemetery for an easement and should
have it in a couple weeks.
Jordan Duffy — waiting on stream alterations permit.
Dan reviewed key points in the grant application that was sent around to the BWQC including cost per kg
calculations, other co-benefits, landowner cooperation, design life, and overall cost of final design and
construction
No ARA required for this project.
Shayne G — Have there been any other grants that are applying for?
July — No other grants associated
Andrea M — | would hope that the culvert is being designed for AOP —is it? The discrepancy between bank full
width of what DEC said, and what FEA calculated — is this a red flag? How do we confirm that it is appropriately
sized if we are only relying on data from DEC
Jordan D —the initial DEC bank full estimate is really just a first screening — then we investigate further in the
field but yes, the structure is designed for AOP
Kent H — | want to commend the town for the generous match on this project.
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Dan shared a memo that shows the bigger portfolio picture of how basin 5 is doing regarding spending funds,
and how far along projects are, based on their Kg of P, related to our annual goal of 41.9 Kg/yr.
Dean P —Would Dan A be able to come up with a smaller range in what you recommend?
Dan A walked through the justification of funding amount range which is part of the memo provided.
Tom B — what is FEAs confidence level in the Kg value of 1.23?
Jordan — rather straightforward guidance that we put the numbers into — so confidence is high.
Andrea — What documentation do we require if we award the higher amount, rather than the lower amount?
Dan A —There is a recognition that our thresholds change as our situations change.
Dean — | would propose the high range, because it is still financially responsible within the budget of our CWSP
Dan K - | agree with Dean. We are close to hitting the target and we have a good amount of money left.
Shayne G — | am warming up to the idea of the full amount.
Dan K — are we worried about spending the money?
Dan A — no —its more about meeting the targets
Tom B asked to review how much Kg is remaining compared to remaining funds.
Dan replied that assuming all current projects in design or construction are completed that will achieve 40.20
kilos of reduction against the goal of 41.9 kilograms and still have about $180,000 to achieve the remaining 1.7
kilo reductions required for our first grant through June 2024. It is worth noting however that the Year 2 grant
has already started and we have not started any projects to meet that grant’s target.
Andrea M — | am not against spending the max amount, but we should just record our justification in the
minutes.
Dan A showed the scoring breakdown of all existing projects in the B5 portfolio
Shayne G — | propose we land somewhere close to 46K so that it actually scores close to the median

Shayne made a Motion to award 46K to Fairfax culvert project. This would bring total contribution up to
$53,500. Dividing that into 1.23 kilograms equals 543,500 per kilo which scores 20 points for cost-efficiency and
brings the total scoring of the project up to 34 which is in the ballpark score for other projects we have funded.
Dan K seconded the motion.
Kent Henderson —can | vote? | am a taxpayer of St. Albans —is this a conflict of interest?
Dean P — | don’t think he needs to recuse himself, nor Don — based on the rules.
Dean P — Andrea — can we make sure that a motion references the minutes?
Dan A —isn’t that inherent in the minutes?
Chris D — we are taking extensive minutes.
All in favor of Shayne’s motion? All in favor, none against, the motion carried.

4, 11:15-11:25 Updates (Information)

Updates on current projects:

e Falls Road Trail, Construction (Georgia)

It is out to bid for construction. Bids are due in 8-9 days. WCA and Ken Minck met with the landowner and
everything is going well.

e McCabe’s Brook, Prelim Design (Shelburne)

Andrea M —received bids on doing Archeo Phase | field test pits. Dan A — | spoke with Kate and the bids came in.
Kate is checking with VDHP that the winning bid proposal will meet their requirements.

e UVM Hort Farm, Construction (South Burlington)

Project is under construction. Box culvert is complete. Trees have been selected for instream stabilization. Dan
noted he walked the site about two weeks ago.

e Project Decision Tree, Proj. Dev. (Gl County)

Dean posted the following comments from Maddie in the chat: “We have been moving along with our project
development project in Grand Isle and Isle La Motte. Draft concept designs and summary sheets have been
made which have assisted us in describing the project to interested landowners for our two sites.Two meetings
have taken place to discuss the project and answer any questions landowners may have. We have shared the
draft Site Access Agreement with the landowners to ensure we have support of our proposed clean water
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projects before moving too far ahead. We had good feedback and questions both meeting nights and we hope
to move ahead with these two sites. Our next steps include discussing out project concepts with the DEC,
continued communication with interested parties to garner support to move forward with projects in their
neighborhoods, and revise the concept plans and summary sheets as needed.”

e Wolcott Family NA, Prelim Design (Colchester)

Next steps is to set up meeting with DEC to discuss P crediting. Dan A — cost estimates were on the low end of
projections for construction even using professional labor.

e Two Heroes, Final Design (South Hero)

Molly V — received potential P reduction estimates, which were more than the original estimates. We need to
meet with the landowners first to meet with the landowners.

Other updates from staff, members, DEC and guests

e Dan A—We gave a sub award to FNLC (using a separate Project Development grant from ACRPC) to follow
up on some projects in Georgia. These were identified in CCRPC’s Four Streams project development work
that was completed in early winter 2023.

e Karen B — We have finished the draft B5 tactical plan. Public comment period will start soon.

e Kent H- Wanted to thank the participants of attendees of the FNLC event. We will start looking for projects
soon after the corn has been harvested!

e Tom B —various groups met and we did a site visit to a shoreland restoration project that looks promising.
We are working on how to use the $10k project development money on this location.

e Dan A. - Using separate funds, we are helping Lake Iroquois Recreation District to manage their EPA grant
for improvements to Beebe Lane (a private road) next to Lake Iroquois. We are using less than $1k to hire an
engineer to calculate the phosphorus reduction. The LIRD may submit a grant application to us to help
supplement their EPA award. Karen B. asked Dan to have the engineer check in on his results with her.

5. Affirm schedule of upcoming meetings & subgrant application deadlines (Information)
October 17: subgrant applications for Project ID & Dev due 10/11 and for Design or Const. due 10/7
November 21st: subgrant applications for Project ID & Dev due 11/15 and for Design or Const. due 11/11

6. Adjournment
Dean P motioned to adjourn the meeting, and it was seconded by Dan K. The motion was approved unanimously,
and the meeting was adjourned at 11:17 a.m.

Respectfully submitted by Chris Dubin & Dan Albrecht
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