Chittenden County Communications Union District (CCCUD) Board Meeting

Governing Board Meeting Minutes
Wednesday, December 18, 2024, 3:00pm

Municipal representatives participating: Mike Vance, Chair, representing Williston, Brad Holden,
representing Underhill, Angelike Contis, representing Jericho, Tim Barritt, representing South Burlington,
Julia Andrews, Vice Chair, representing Westford, Marta Pauer Tursi, representing Essex Junction, and
Hubie Norton, representing Essex Town

Not present: David Solomon, representing Shelburne

Others present: Ann Janda, CCRPC Senior Energy Project Manager and CCCUD Clerk, Lee Willette,
Mission Broadband

1. Call to order: Mike Vance called the meeting to order at 3:02pm.
2. Public comment period on items NOT on the agenda | There was no public comment.

3. Consider approving minutes from December 11, 2024
Hubie Norton moved to approve, seconded by Julia Andrews. Motion passed.

4. Possible Executive Session to discuss revised CCl contract and VCBB draft grant agreement
There was no executive session.

Mike Vance said that the legal review found no issues and that CCl accepted the payment
schedule. Hubie Norton asked about the reporting and grant payments. Mike said that Ann
Janda has been doing reporting all along and the payment process is how it has been working
with all CUDs. Hubie noted that in section 6C, it says the grantee may submit invoices for two
wire centers and those will never be built. Mike said that we will have to just roll with the
boilerplate language. Brad Holden said he assumes CCl is familiar with this process. Mike said
that yes, CCl accepted the grant agreement as written. Brad asked if in the CCl contract, page
11, 9C the language is only pertaining to ARPA not BEAD. Brad said he assumes that the
language regarding drop costs would be different with BEAD. Mike said yes, this is standard and
yes BEAD will be different. The BEAD grant will include the full drop cost. Brad asked if this
contract is only specific to Phase 1. Mike said that they don’t say that in the contract, but there
is no way around the BEAD requirements that will come into play for Phase 2. Brad asked what
“extremely high-cost locations” refers to. Mike said that other CUDs have used that mostly for
off-grid locations that would be unreasonably expensive to reach.

Brad Holden motioned to authorize the CCCUD Chair to sign the VCBB Construction Grant
agreement upon receipt of the amended copy that lists the CCCUD Chair as grantee and signer.
Seconded by Mike Vance. Motion passed.

Hubie Norton motioned upon correction of typos to authorize the CCCUD Chair to sign the CCI
Master Services Agreement for the Expansion of Broadband Service. Seconded by Julia Andrews.
Motion passed.



5. Treasurer’s Report

Ann Janda reviewed the November Financial Report. There were small expenditures for Ann’s
time and MBI’s time. The only additional expenditures coming before the end of the year are
insurance premiums, Mission Broadband’s time, and Andy Montroll’s time reviewing the
agreements.

At the next meeting in January, the CCCUD board can focus on working with CCl to do a press
release and can start work on the 2024 Annual Report.

6. The meeting adjourned at 3:45pm.

Respectfully submitted, Ann Janda, Clerk



