C4 CHITTENDEN COuNTY RPC
Communities Planning Together

Equity Advisory Committee

Wednesday, December 11th, 2024
5:00-6:30 PM
Location: In Person

Attendees: Lydia Diamond, Bruce Wilson, Madafar A. Jassim, Amjed Almulla, Urmila Chhetri, Omar Derzi,
Ragab Mohamed, Clayton Clark, Melissa Heitkamp (EAC Members); Mona Tolba (Arabic Interpreter); Anne
Nelson Stoner, Sarah Muskin, Charlie Baker (CCRPC Staff)

Agenda

1. Welcome & Today’s Goal
AN.Stoner began the meeting at 5:13 pm.

B.Wilson shared that he sits on the VT State Police Community Advisory Board. While he has been on the board
(for about 7 years), there have only been a few people who look like him on the committee. They meet quarterly
in Royalton, VT and also have virtual options. VT State Police has 308 troopers that lead enforcement around the
state. B.Wilson is working with a Seargent who is in charge of the Department of Fair and Impartial policing.
B.Wilson is working to get BIPOC individuals involved in decision-making within the State Police Departments. He
is hoping to recruit additional folks to get involved in this work. B.Wilson highlighted that this effort does not
have a formal process, but it is an opportunity to get involved. M.Tolba asked if the police are willing to change
their attitude. B.Wilson chared that the State Police didn’t use to collect demographic information and now they
do- this revealed that 85% of VT State Police stops are BIPOC individuals. B.Wilson shared the Seargent he is
working with will be at the GMT DEI meeting tomorrow at noon at the Burlington Library.

AN.Stoner shared that she and S.Muskin attended the Facing Race conference in St. Louis because CCRPC is a
member of the Government Alliance of Race and Equity. She and S.Muskin shared some conference highlights.

AN.Stoner discussed ways to advocate for Green Mountain Transit in the face of service reductions (Reach out to
Jamie Smith at jamie@ridegmt.com or 802-540-1098 OR attend a trip to the State House on 1/22/2025 or
2/5/2025). C.Clark shared that GMT will be collaborating with a coalition called Transportation For All. There are
a couple of days each year that this coalition rents space in the state house cafeteria to talk with legislators. GMT
will be joining this coalition on the above days. C.Clark asked the EAC what time they would advise these talks.
Normally, it is a morning event, but getting to Montpelier by 8 could be disruptive to people’s schedules.

M.Heitkamp asked how long the trip would be. C.Clark said that is also a question. M.Tolba asked if people would

come just as a supportive role, or if the public would have a chance to speak directly with legislators. C.Clark said
the Burlington group could focus on talking to legislators at lunchtime. C.Clark hopes at least 10-15 people will
come and logistics are still being planned. M.Heitkamp asked what the intended outcome is. C.Clark responded

that the purpose is to show the human impact of service reductions to decision-makers. GMT wants to make sure

legislators see who is impacted by service reductions. M.Heitkamp suggested that the 10 people should each
have specific stories to share. C.Clark shared that both chambers have Transportation Committees. There may be
potential to testify. GMT wants to pay stipends to cover things like childcare but is concerned that it will not look
good to legislators if GMT is paying people to come speak. He asked what the EAC thinks fair compensation
would look like, while avoiding conflict with optics. B.Wilson shared that those who are most impacted should be
the ones prioritized in speaking. M.Heitkamp emphasized that transportation needs to be visually mapped out
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and suggested that GMT should get the links out and impacted people should flood the line for Transportation
Committee meetings. C.Clark asked if people should instead congregate and join in on Zoom and legislators can
see 5 rooms filled with people. AN.Stoner suggested both options should be utilized. C.Clark said he will do his
best to ensure there is time on the agendas for the public to speak at committee meetings. U.Chettri said it is
better to have stories prepared and ready to go. EAC members are saying that they have not heard back from
Jamie. C.Clark asked if U.Chettri can share the youth stories she collected with him. U.Chettri shared that AALV
tries to support youth as best as they can, but the transit impacts are having a wide impact. C.Clark suggested
that maybe we request that the Transportation Committees host a meeting in a larger room and not a small
committee room. C.Baker suggested that the Transportation Committee could have a joint session. C.Clark
suggested that the EAC members leave around 9:30 and arrive back at 3 pm. AN.Stoner asked if any EAC
members would actually be able to show up. Amjad and B.Wilson said they could go and share their stories or
others’. Others would have a hard time attending on a Wednesday. AN.Stoner requested that EAC members
collect stories and share them with her and she will ensure the stories get to the legislation on the days. C.Clark
shared that there is an annual transportation bill each year which delegates annual funding. M.Heitkamp asked if
there could be local meetings with local legislators so constituents can talk directly with the legislators regardless
of committee affiliation. C.Baker shared that the first full week in January will be when we find out who will be on
the Transportation Committees. C.Clark asked if it is acceptable for GMT to say they can’t pay attendees, but
they could issue fare credit. Amjad said he wants to share on behalf of people with disabilities because he has no
choice other than transit. He likes the bus more than SSTA because SSTA is never on time and he has missed a lot
of appointments. C.Baker shared that most legislators are not from Chittenden County, so attendees should
expect to experience some negativity. C.Clark shared that last year GMT was the only transit agency that was
raising the alarm about service reductions, but this year other transit agencies are facing similar challenges.
AN.Stoner asked if GMT could provide templates or prompts for people to use to share their stories. C.Clark will
share prompts with AN.Stoner.

AN.Stoner summarized that if EAC folks and their communities want to advocate for transit they can: 1) can show
up in person at the State House, 2) share a written story with AN.Stoner, 3) share a video story with AN.Stoner,
or 4) join a virtual Zoom room (organized or unorganized). M.Heitkamp asked if there are any long term solutions
to financing public transit. C.Clark emphasized that transit costs money. C.Clark would say that the State should
contribute as much as the municipalities do. C.Baker said there needs to be a dedicated State funding source (ex:
percent on gas, electric, etc), and yet the State contributes a lot to public transit compared to other rural states.
M.Tolba stated that Jamie needs to respond to community members when they reach out. C.Clark shared that
emails may have ended up in spam folders, and he will be sure to have people follow-up. R.Mohamed asked why
GMT doesn’t partner with the schools to use their buses. EAC members responded that parents would likely not
feel safe having their kids share buses with adults.

2. Celebrate 2024 Successes
AN.Stoner shared EAC successes over the past year since this is the last meeting of the calendar year! AN.Stoner
passed out certificates of appreciation.

C.Baker shared that he is concerned about federal money going away for “DEI” work and posed the possibility of
needing to “rebrand” CCRPC's equity work to not use the word equity or DEl. EAC members had no issue with
this and generally felt that as long as they can continue to do the work, it does not matter what we call it. AN.
Stoner suggested changing the name to the Community Engagement Advisory Committee.
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3. Next Steps & Upcoming Meeting
AN.Stoner shared the schedule for the coming months. There will be a normal January meeting before AN.Stoner
leaves for maternity leave at the end of February. Other CCRPC Staff will take on facilitating EAC meetings while

AN.Stoner is out.

4. Adjourn
Meeting was adjourned at 6:37 pm.
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