
                                              AGENDA | Executive Committee Hybrid Meeting 
All materials online at: ccrpcvt.org/executive-committee 

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public 
meetings are accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested 
reasonable accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-846-4490 ext. 121 or 
evaughn@ccrpcvt.org, at least 5 business days prior to the meeting for which services are requested. 

 
 
 
MEETING DATE: Wednesday, February 5, 2025, 5:45 PM 
HOW TO JOIN: This is a Zoom meeting with a hybrid option and will be recorded. 
 

Join via Zoom: https://us02web.zoom.us/j/88093521111 or 
Call in: +1 305 224 1968 | Meeting ID: 880 9352 1111 
Attend in person: CCRPC Office, 110 West Canal St., Suite 202, Winooski, VT 05404

 

1. Start recording; Call to Order; Attendance (1 minute) 

2. Changes to the Agenda; Members’ Items (Action, 2 minutes) 

3. Public Comment (for items not on the agenda)  (Discussion, TBD minutes) 

4. Draft Minutes – January 2, 2025* (Action, 3 minutes) 

5. Act 250 + Section 248 Applications*  
a. South Burlington Battery Energy Storage System (BESS) (25-0110-AN) (Action, 5 minutes) 

6. Draft Bylaws Update*  (Discussion/Action, 10 minutes) 

7. Draft Board and Committee Member Handbook & Code of Conduct* (Discussion/Action, 10 
minutes) 

8. Outreach + Engagement Update*  (Discussion, 5 minutes) 

9. Draft February Board Meeting Agenda Review*  (Discussion, 5 minutes) 

10. Chair/Executive Director Report   (Discussion, 10 minutes) 
a. Other 

11. New Business (Discussion) 

12. Executive Session for personnel (Executive Director evaluation to be sent separately) 
  (Discussion/Action) 

13. Adjournment  (Action) 

 
*Attachments 
 

NEXT MEETING: Executive Committee: Wednesday, March 5, 2025  

https://www.ccrpcvt.org/executive-committee
https://us02web.zoom.us/j/88093521111
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DATE:  Thursday, January 2, 2025 1 
TIME:  5:45 PM 2 
PLACE:  Hybrid Meeting – CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom 3 
 4 
PRESENT: Chris Shaw, Chair     Jacki Murphy, Secretary/Treasurer  5 
  Andy Montroll, at large >5000   Bard Hill, Vice Chair 6 

Jeff Carr, Finance Committee [until 6:15]  7 
  8 

ABSENT:  Catherine McMains, Past Chair  9 
  Michael Bissonette, at large <5000 10 
 11 
OTHERS:  Gayle Pezzo [until 6:30pm]  12 
  Matthew Arancio, VTrans 13 
            14 
STAFF:  Charlie Baker, Executive Director  Forest Cohen, Business Director   15 

Anne Nelson Stoner, Equity & Engmnt Mgr., Amy Irvin Witham, Sr. Business Mgr. 16 
Taylor Newton, Planning Program Director 17 
  18 

1. Call to Order, Attendance 19 
C. Shaw called the meeting to order at 5:45 PM. 20 
 21 

2. Changes to the Agenda, Members’ Items  22 
C.Shaw suggested adding a public comment agenda item to future agendas and recognized 23 
G.Pezzo and welcomed her to the meeting. She did not have any comments.  24 
 25 

3. Draft Executive Committee Minutes – December 5, 2024 26 
A. Montroll moved to approve the November minutes as presented. J.Murphy seconded 27 
the motion. The motion carried unanimously. 28 

4. Draft FY25 Mid-year UPWP and Budget Adjustment 29 
C.Baker clarified that UPWP stands for the CCRPC’s Unified Planning Work Program. C.Baker 30 
explained the meaning of the highlighted colors in the UPWP and budget and walked through 31 
changes to the budget, including but not limited to new tasks from DHCD and the Town of 32 
Shelburne, the Communications Union District, new water quality tasks, fire district support, a 33 
new Municipal Zoning Administrator (ZA) position housed at CCRPC, among others. C.Baker 34 
clarified the ZA position would be fully paid for by municipalities and not included in CCRPC’s 35 
indirect pool. MPO staffing costs are decreasing, largely due to staff reducing hours due to 36 
family and medical leave. Overall, operations are up $76k and consultants up $630k. The 37 
budget is topping $10 million, though it is likely overestimated.  38 
 39 
On the expenses side, C.Baker explained staff salaries are up 4% with the addition of two new 40 
positions (the ZA position and an additional business office staff person), the cost of benefits 41 
has decreased due to CCRPC’s self-funded health insurance policy and an overestimate in 42 
how much FMLI insurance would cost, and organizational development costs have increased. 43 
B.Hill asked about backup insurance in the case of a major health event. C.Baker affirmed 44 
there is a stop loss insurance in the case of a catastrophic event. C.Baker noted the increase in 45 
indirect rates and explained how they are calculated (direct billing costs divided by indirect 46 
billing costs). J.Murphy asked about a standard range for the rate to change. C.Baker clarified 47 

https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/ccrpcvt.org/executive-committee
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that in previous years there were large swings to the rate but we have managed to control for 48 
this, and we will continue to try to grow our reserve account.  49 
 50 
C.Baker asked if G.Pezzo had questions. She did not.  51 
 52 
B. Hill moved to forward the draft FY25 mid-year UPWP and budget adjustment to the 53 
Board with minor remaining edits. A.Montroll seconded the motion. The motion carried 54 
unanimously.  55 
 56 

5. Act 250 + Section 248 Applications - None 57 
 58 

6. Draft Personnel Policy Update 59 
C. Baker explained that the committee approved this policy in September, but changes are 60 
being proposed to clarify details around family and medical leave. Changes include lining up 61 
the tiers with years for PTO accumulation, explaining the difference between the Family 62 
Medical Leave Act (protects an employee's job for up to 12 weeks with continued benefits) and 63 
the Family Medical Leave Insurance, which will cover 70% of an employee’s pay while out and 64 
may exceed 12 weeks. C.Baker explained that after the 12 weeks of FMLA, an employee must 65 
go through COBRA/VIPER for access to benefits, but CCRPC will reimburse an employee at 66 
75% while the employee is on FMLI. An employee is allowed to supplement the insurance with 67 
accrued PTO and holidays. CCRPC will hold a bank of 30 days of PTO to support employees 68 
during hardship, especially newer employees who have fewer days of PTO.  69 
 70 
B.Hill noted that there is some ambiguity in the PTO bank policy. C.Baker explained he is trying 71 
to leave in flexibility since everyone’s situation will be different. B.Hill stated he felt okay about 72 
it because CCRPC is a small organization. C.Shaw asked what would happen if someone 73 
needed all 30 days from the bank, or the bulk of it. C.Baker noted that someone could need 74 
more than half, but the goal is to have enough for 2-3 people per year to use the bank. C.Baker 75 
asked AN.Stoner if any additional clarification was needed and she responded, no. 76 

 77 
A.Montroll moved to approve the Personnel Policy Update as it is. J.Murphy seconded the 78 
motion. The motion was carried unanimously with no further discussion.   79 
 80 

7. Draft Board and Committee Member Handbook & Code of Conduct  81 
C. Baker introduced the draft handbook and asked the committee if they are comfortable 82 
bringing it to the Board for review as is. AN.Stoner clarified that the committee reviewed this 83 
handbook last month, and since then, minor edits have been made based on committee 84 
feedback. A.Montroll suggested bringing it to the Board as it is. J.Murphy agreed. B.Hill 85 
suggested presenting it as a draft since there are still graphics to be developed. The committee 86 
agreed to bring the draft Board and Committee Member Handbook & Code of Conduct to the 87 
Board this month as a discussion item, sharing it in advance, separate from the packet to give 88 
the board extra time to review.  89 
 90 

8. Legislative Breakfast Debrief 91 
C.Baker asked the committee for any feedback on the legislative breakfast. C.Baker shared 92 
that we have not sent a survey out to attendees for the past couple of years but could do that if 93 
it would be useful. The committee had no feedback.   94 
 95 

https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/ccrpcvt.org/executive-committee
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9. Equity & Engagement Update 96 
AN.Stoner provided an overview of the Equity & Engagement update included in the packet. 97 
C.Shaw asked for clarification between the Land Use Review Board (LURB) and the Land 98 
Access and Opportunity Board (LAOB) and for a description of AALV. AN.Stoner shared that 99 
AALV is the Association of Africans Living in Vermont. C.Shaw asked about the engagement 100 
database, and whether we could clarify how regional planning impacts food access. AN.Stoner 101 
and T.Newton explained through housing, transportation, land use, etc. There were no further 102 
questions.  103 
 104 

10. Draft January Board Meeting Agenda Review 105 
C.Baker reviewed the upcoming Board meeting agenda. C.Shaw asked whether we have 106 
warned the public forum yet, and C.Baker said it will go out early next week. T.Newton asked to 107 
remove the municipal plan review guidelines from the agenda. C.Baker pointed out the addition 108 
of the annual action calendar at the bottom of the agenda, per C.Shaw’s previous suggestion. 109 
C.Shaw thanked him and noted that he thought this will be helpful for the board members. 110 
There was no further discussion on the Board meeting agenda.  111 
 112 

11. Chair/Executive Director Report 113 
C. Baker provided the following updates: 114 
a) Bylaws update | C.Baker shared that we are waiting to hear from the attorney regarding the 115 

bylaws, but otherwise they are ready for discussion by the Board. He clarified that the 116 
bylaws will all need to go out for a 30-day review period by all Chittenden County 117 
municipalities.  118 

b) Executive Director Evaluation process | C. Baker shared that we have engaged a 119 
consultant to help update the annual evaluation process, including the annual staff survey 120 
so that we can better walk the talk of the new code of conduct.  121 

c) Staff Retreat Update | J.Murphy asked how the staff retreat went. AN.Stoner, T.Newton, 122 
A.Irvin Witham shared takeaways and photos from the retreat.  123 

d) Other | No other updates. 124 
  125 

12. New Business | C.Shaw asked if there was any new business. There was none.   126 
 127 

13. Executive Session | C.Shaw asked if there was any need for an executive session. There was 128 
none. 129 
 130 

14. Adjournment 131 
A.Montroll moved to adjourn the meeting at 7:06 and J.Murphy seconded. The motion 132 
passed unanimously.  133 
 134 

Respectfully submitted, 135 
AN. Stoner  136 

https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/ccrpcvt.org/executive-committee


                                         
 

Page 1 of 2 
 

 
February 6, 2025 
 
Holly R. Anderson 
Clerk of the Public Utility Commission 
112 State Street 
Montpelier, VT  05620-2701 
 
Re: South Burlington BESS 1 LLC Advance Notice for 4.99 MW Battery Energy Storage System off Community 

Drive South Burlington, Vermont (case 25-0110-AN) 
 
Dear Ms. Anderson, 
 
The Chittenden County Regional Planning Commission (“CCRPC”) has received the above-named advance notice 
submitted by Lightshift Energy. CCRPC has reviewed this project’s conformance with CCRPC’s 2018 Chittenden 
County ECOS Plan (“the Plan”), which gained a Determination of Energy Compliance from the Vermont 
Department of Public Service on August 9, 2018. 
 
ECOS Energy Goal  
CCRPC finds that this project meets the intent of the Energy Goal (Goal #17) of the Plan: “Move Chittenden 
County’s energy system toward a cleaner, more efficient and renewable system that benefits health, economic 
development, and the local/global climate by working towards the State’s Comprehensive Energy Plan goals.”  
 
Constraints Policies 

The 2018 ECOS Plan states that renewable energy facility development should be located to avoid state and 
local known constraints that have been field verified, and to minimize impacts to state and local possible 
constraints that have been field verified (Strategy 3, Action 1.f and Strategy 4, Action 1.f and Action 2.e). Our 
review of the advanced notice indicates that the following constraints are located on the property:   

State Known Constraints 
• DEC River Corridors. The mapped river corridor follows Muddy Brook to the east of the site, but the 

proposed development is located outside the mapped river corridor. 
State Possible Constraints 

• Agricultural Soils. Primary Agricultural Soils underlie a majority of the site. CCRPC requests that any 
impacts to the agricultural soils be minimized in accordance with the recommendations of the Vermont 
Agency of Agriculture, Food, and Markets. 

• FEMA Special Flood Hazard Areas. The mapped FEMA Special Flood Hazard Area follows Muddy Brook 
to the east of the site. However, the proposed development footprint is not located within the mapped 
FEMA Special Flood Hazard Area. 

• Vermont Conservation Design Highest Priority Surface Water & Riparian Areas. This resource appears 
to be located on the entirety of the site. CCRPC requests that the applicant works with the Vermont 
Agency of Natural Resources to ensure that any impacts from the proposed facility are mitigated. 

Local Known Constraints 
• Wetlands and Buffer. The advance notice states that a wetlands delineation on the property has 

occurred and the site plan indicates a wetland located northeast of the proposed facility. Per the site 
plan, it appears that the wetland and associated 50-foot buffer will not be impacted by site 
development. 

110 West Canal Street, Suite 202 
Winooski, VT 05404-2109 
802-846-4490 
www.ccrpcvt.org 
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Additionally, the site meets the following 2018 ECOS Plan suitability standards which define characteristics of 
sites where CCRPC encourages renewable energy generation facilities: 

1. Strategy 2, Action 4(a)(xi): Support in-place upgrades of existing facilities, including renewable energy 
generation, storage, transmission lines, distribution lines and substation as needed to reliably serve 
municipalities and the region. The project will enhance the existing electric grid by reducing demand at 
peak times. This will improve reliability and reduce the need for additional transmission and distribution 
infrastructure as well as reliance on fossil fuels. 

2. Strategy 2, Action 4(b)(i): Locate energy generation proximate to existing distribution and transmission 
infrastructure with adequate capacity and near areas with high electric load: The project is located with 
direct access to three-phase power and is near Green Mountain Power transmission lines without 
distribution constraints.  

 
The project meets CCRPC’s suitability policies and constraints policies provided the applicant works with the 
appropriate State agency to mitigate impacts to the above-cited constraints.   
 
This review is based on the information currently available. CCRPC will review and comment on materials 
submitted as the Section 248 review process continues. 
 
Thank you for your time and attention.  
 
Sincerely, 
 
 
Charlie Baker 
Executive Director 
 
CC: CCRPC Board 
 Paul Conner, Director of Planning and Zoning 
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Field Book:

1. Unless otherwise noted, these Drawings are intended for
preliminary planning, coordination with other disciplines or
utilities, and/or approval from the regulatory authorities.
They are not intended as construction drawings unless noted
as such or marked approved by a regulatory authority.

2. By use of these drawings for construction of the Project,
the Owner represents that they have reviewed, approved,
and accepted the drawings, obtained all necessary permits,
and have met with all applicable parties/disciplines,
including but not limited to, the Engineer and the Architect,
to insure these plans are properly coordinated including, but
not limited to, contract documents, specifications,
owner/contractor agreements, building and mechanical
plans, private and public utilities, and other pertinent permits
for construction.

3. Owner and Architect, are responsible for final design and
location of buildings shown, including an area measured a
minimum five (5) feet around any building and coordinating
final utility connections shown on these plans.

4. Prior to using these plans for construction layout, the user
shall contact TCE to ensure the plan contains the most
current revisions.

5. These Drawings are specific to the Project and are not
transferable. As instruments of service, these drawings, and
copies thereof, furnished by TCE are its exclusive property.
Changes to the drawings may only be made by TCE. If
errors or omissions are discovered, they shall be brought to
the attention of TCE immediately.

6. It is the User's responsibility to ensure this copy contains
the most current revisions.
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PROJECT INFORMATION:

1. PROJECT OWNER: SOUTH BURLINGTON VT BESS 1, LLC
c/o LIGHTSHIFT ENERGY
1201 WILSON BLVD
ARLINGTON, VA

2. LAND OWNER: 55 COMMUNITY DRIVE, LLC
88 TECH PARK WAY, SUITE 2
SOUTH BURLINGTON, VT

3. TAX PARCEL ID: 0436-00055

4. SPAN: 600-188-17596

5. PHYSICAL ADDRESS 725 COMMUNITY DRIVE
OF PROPERTY: SOUTH BURLINGTON, VT

6. SYSTEM PREMISES: 0.68± ACRES
(LEASE AREA)

7. OVERALL PARCEL: 11.2± ACRES

8. PROJECT COORDINATES: LAT:44°27'4.1418" N;  LON:73°08'24.8530" W
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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
BYLAWS 2 

FINAL DRAFT – 4/19/20171/29/2025 3 
 4 

 5 
ARTICLE I.  NAME, VISION AND MISSIONPURPOSE 6 
 7 
The name of this regional planning organization is the Chittenden County Regional Planning 8 
Commission (hereinafter referred to as CCRPC).  These by-laws shall regulate and govern the 9 
affairs of the Chittenden County Regional Planning CommissionCCRPC.   10 
 11 
The purpose of the CCRPC is to assist and serve its member municipalities to provide effective 12 
local government and address regional issues, creating an integrated region through planning and 13 
coordination in accordance with the State and federal laws and regulations described in more 14 
detail in Article II. 15 
The Chittenden County Regional Planning Commission's organizational vision is to be a pre-16 
eminent, integrated regional organization that plans for healthy, vibrant communities, economic 17 
development, and efficient transportation of people and goods while improving the region’s 18 
livability. 19 
 20 
The mission of the Chittenden County Regional Planning Commission is to act as the principal 21 
forum for planning, policy and community development in the region.  We will do this by 22 
providing planning and technical assistance that meets the needs of our member municipalities 23 
and the public, while remaining consistent with our federal and state requirements.  Our work 24 
will result in the development and implementation of plans that support sustainable development 25 
and improve the region’s quality of life and environment. 26 
 27 
 28 
ARTICLE II.  ENABLING LEGISLATION     29 
 30 
The Chittenden County Regional Planning CommissionCCRPC is an organization that combines 31 
the previously separate Chittenden County Regional Planning Commission (CCRPC) and 32 
Chittenden County Metropolitan Planning Organization (CCMPO).  The CCRPC and CCMPO 33 
were combined with the adoption of these bylaws and subsequent actions to form one combined 34 
organization by action of the CCRPC and CCMPO Boards of Directors on May 18, 2011. 35 
 36 
The legal basis and powers for Chittenden County Regional Planning CommissionCCRPC 37 
serving as the region’s regional planning commission stem from and are as stipulated in 24 38 
V.S.A. Chapter 117 (24 V.S.A. § 4301 et seq., as amended, including Subchapter 3 (24 V.S.A. § 39 
§ 4345 et seq)). )), and such other laws as may be enacted by the General Assembly of the State 40 
of Vermont.  The CCRPC was chartered by the municipalities of Chittenden County on May 2, 41 
1966 with amendments to the original charter dated May 26, 1997, and September 28, 1998, and 42 
is funded in part through the State of Vermont property transfer tax as outlined in 24 V.S.A. § 43 
§ 4306(a). To the extent a conflict exists with these Bylaws and a provision in Vermont statutes 44 
governing regional planning commissions, the Vermont statutes will control. 45 
 46 
The CCMPO CCRPC conducts Metropolitan Transportation Planning pursuant to 23 U.S.C. 134 47 
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and was designated by the Governor of Vermont on June 10, 1983 pursuant to Federal Highway 1 
Act of 1962, as amended (23 U.S.C. 101 et. seq.); the Urban Mass Transportation Act of 1964, as 2 
amended (49 U.S.C. 1601 et. seq.); and by agreements dated April 20, 1983 and January 28, 3 
1998 to serve as the metropolitan planning organization (MPO).  In an agreement dated January 4 
28, 1998 the CCMPO added membership to include the nine rural communities formerly 5 
members of the Chittenden County Rural Planning Organization.   6 
 7 
These bylaws hereby replace the charter and bylaws of the CCRPC and bylaws of the CCMPO. 8 
 9 
 10 
ARTICLE III.  DUTIES, RESPONSIBILITIES AND DUES 11 
 12 
In keeping with its purpose, the Chittenden County Regional Planning CommissionCCRPC will 13 
have the following duties and responsibilities: 14 
 15 
A. In order to carry out the responsibilities of the regional planning commission, the Chittenden 16 

County Regional Planning CommissionCCRPC should carry carries out the duties as 17 
stipulated in 24 V.S.A. Chapter 117 (24 V.S.A. §, Section 4301 et seq.), as amended, and 18 
such other laws as may be enacted by the General Assembly of the State of Vermont.  19 

  20 
B. In order to carry out the responsibilities of the metropolitan planning organization (MPO), 21 

the Chittenden County Regional Planning CommissionCCRPC should carry carries out the 22 
duties as stipulated in 23 CFR § 450.300 et seq., as amended, and such other laws and rules 23 
as may be enacted by the Congress of the United States, the United States Department of 24 
Transportation or the General Assembly of the State of Vermont. 25 

 26 
C. Member communities provide local match funds for Chittenden County Regional Planning 27 

CommissionCCRPC programs funded in the annual work program under State and Federal 28 
law.  Communities shall be assessed their reasonable fair share based on their community’s 29 
proportional equalized education grand list of the Chittenden County Regional Planning 30 
CommissionCCRPC region.  The most current data available for this grand list shall always 31 
be utilized in this distribution 32 

 33 
D.  The duties and responsibilities of members and alternates will be articulated in job 34 

descriptions developed by the Chittenden County Regional Planning CommissionCCRPC. 35 
 36 

E. The Chittenden County Regional Planning CommissionCCRPC may enter into municipal 37 
service agreements to promote cooperative arrangements and coordinate, implement, and 38 
administer service agreements among municipalities, including arrangements and action with 39 
respect to planning, community development, joint purchasing, inter-municipal services, 40 
infrastructure, and related activities; and exercise any power, privilege, or authority, as 41 
defined within a service agreement under section XI of this bylaw, capable of exercise by a 42 
municipality as necessary or desirable for dealing with problems of local or regional concern. 43 

 44 
F. In accordance with 24 V.S.A. § 4345(16), the CCRPC has the ability to: 45 

a. Acquire and dispose of a fee simple or lesser interest in real property through purchase, 46 
lease, grant, gift, bequest, or devise for the purpose of fulfilling its duties pursuant to 24 47 
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V.S.A. §§ 4345 and 4345a. 1 
b. Borrow money and incur indebtedness for the purposes of purchasing or leasing 2 

property for office space, establish and administer a revolving loan fund, or establish a 3 
line of credit, if approved by a two-thirds vote of those representatives to the CCRPC 4 
Board members present and voting at a meeting to approve such action. Any obligation 5 
incurred under this section: 6 

i. Shall not encumber the grand list or any property of a member municipality; and 7 
ii. In the case of a purchase, shall pledge the property to be purchased as collateral and 8 

shall not exceed the fair market value of such property. 9 
c. At the request of one or more member municipalities, act as an escrow agent and hold 10 

funds related to a municipal capital project or a project subject to a municipal land use 11 
permit in an escrow account, including taxes to be paid by the project, fines, and 12 
developer fees. Funds so held shall be segregated in a special account for each project on 13 
the books of the regional planning commission and, within each project account, by 14 
municipality. However, this subdivision (F)(3) shall not confer authority on a regional 15 
planning commission to hold tax increment revenues received from a tax increment 16 
financing district under 24 V.S.A. Chapter 53, subchapter 5. 17 

d. Enter into contracts with public and private entities, including the State of Vermont and 18 
the federal government to provide regional planning services and fulfill its duties 19 
pursuant to 24 V.S.A. §§ 4345 and 4345a. 20 

e. Invest funds held in reserve in any security or investment that is prudent under the 21 
Uniform Prudent Management of Institutional Funds Act. This subdivision (F)(5) only 22 
shall apply to funds whose investment is not otherwise restricted by State or federal law; 23 
the terms of a grant, gift, or devise; or the terms of a contract or service agreement. 24 

 25 
F.G. Such other duties and responsibilities as are required by federal, state and local law or 26 

regulations, or otherwise authorized by law and endorsed by majority vote of its members. 27 
 28 

ARTICLE IV.  APPOINTMENT OF REPRESENTATIVES, TERM OF OFFICE 29 
 30 
A. Board Membership in Chittenden County Regional Planning CommissionCCRPC is as 31 

follows: 32 
Bolton Buel’s Gore 
Burlington Charlotte 
Colchester Essex 
Essex Junction Hinesburg 
Huntington Jericho 
Milton Richmond 
St. George Shelburne 
South Burlington Underhill 
Westford Williston 
Winooski  
Vermont Agency of Transportation 
(VAOT) 

US Federal Highway 
Administration (FHWA) 

Agriculture Industrial/Business 
Socio-Economic-Housing Conservation/Environmental 
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Burlington International Airport 
(BIA) 

Federal Transit Administration 
(FTA) 

Chittenden County Transportation 
Authority (CCTA) dba Green 
Mountain Transit (GMT) 

Railroad Industry 

 1 
B. Each member municipality’s locally elected legislative body shall appoint a representative 2 

(Municipal Representative) to the Chittenden County Regional Planning CommissionCCRPC 3 
and that representative's alternate, with the alternate having voting privileges in the absence 4 
of the representative.  It is desirable that the Municipal Representative be a current or past 5 
member of the locally elected legislative body.  Municipal Representatives and alternates 6 
shall serve at the pleasure of their respective locally elected legislative bodies and may be 7 
removed by the locally elected legislative body during their term.  The term of the Municipal 8 
Representative and alternate will be for two years beginning July 1st.  Communities whose 9 
beginning letter falls between A through K shall appoint a representative for even numbered 10 
fiscal years; and, communities whose beginning letter falls from L through Z shall appoint a 11 
representative for odd numbered fiscal years.  Appointments by locally elected legislative 12 
bodies to fill a vacancy shall be for the remainder of an unexpired term.   13 

 14 
C. Regional Board members represent the following sectors: Agriculture, Socio-Economic-15 

Housing, Industrial/Business, and Conservation/Environmental.  Staff shall solicit nominees 16 
from stakeholder organizations.  Regional Board members shall be appointed by the 17 
Chittenden County Regional Planning CommissionCCRPC for a term of two years for even 18 
numbered fiscal years at the June meeting.  Regional Board members shall serve at the 19 
pleasure of the Chittenden County Regional Planning CommissionCCRPC and may be 20 
removed during their term. 21 

 22 
D. The Vermont Secretary of Transportation or his/hertheir designated alternate will represent 23 

the State of Vermont Agency of Transportation. 24 
 25 
E. The following Transportation Board Members will appoint their respective representatives 26 

and alternates: FHWA, FTA, CCTAGMT, and the BIA.  The Railroad Industry shall be 27 
represented by a representative each from Vermont Rail Systems and New England Central 28 
Railroad who will alternate years as the primary and alternate representative.  29 
Representatives of these organizations serve at the pleasure of their appointing bodies. 30 

 31 
 32 
Article V.  QUORUM & VOTING 33 
 34 
A. MPO business is defined comprehensively to include all activities undertaken by the 35 

Chittenden County Regional Planning CommissionCCRPC to carry out its responsibilities 36 
and authority as a metropolitan planning organization.  37 

 38 
B.  MPO voting.  When conducting MPO business, municipalities that are incorporated shall 39 

each have at least one vote and VTrans shall have one vote. tThe voting power of the 40 
Chittenden County Regional Planning CommissionCCRPC shall consist of a total of 24 votes 41 
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apportioned as follows: 1 
 2 

Municipality Votes Municipality Votes 
Bolton 1 Burlington 4 
Charlotte 1 Colchester 2 
Essex 1 Essex Junction 1 
Hinesburg 1 Huntington 1 
Jericho 1 Milton 1 
Richmond 1 St. George 1 
Shelburne 1 South Burlington 2 
Underhill 1 Westford 1 
Williston 1 Winooski 1 
VT Agency of 
Transportation 

1   

 3 
 4 
Municipalities that are incorporated shall each have at least one vote.  A majority of the 5 
voting power (i.e. 13 of 24 votes) shall constitute a quorum for the transaction of MPO 6 
business at meetings.  A majority of the voting power (i.e. 13 of 24 votes) and a majority of 7 
the municipalities (10 of 18) is required to adopt or amend MPO business. 8 
 9 
Notwithstanding the need to make adjustments as a result of official corrections to the 10 
decennial census urbanized area boundary, the Chittenden County Regional Planning 11 
CommissionCCRPC shall review, and amend as it deems appropriate, its voting mechanisms 12 
and voting distribution for the purposes of MPO business within one year of the publication 13 
of each decennial census urbanized area boundary. 14 
  15 

C.  All other CCRPC business. For the purposes of voting on all other CCRPC business, 16 
including elections, FHWA, VAOT, CCTAGMT, Railroad Industry, FTA and BIA are non-17 
voting Board members. A majority of the total of Municipal and Regional Board members 18 
shall constitute a quorum for the transaction of all other business at meetings of the 19 
Chittenden County Regional Planning CommissionCCRPC unless otherwise noted.  Each 20 
Board member has one vote.  A majority vote of the quorum of the Municipal and Regional 21 
Board is required to adopt or amend other CCRPC business. Only Municipal Board members 22 
shall vote on approving municipal plans and planning processes per 24 V.S.A. § 4350.   23 

 24 
 25 
ARTICLE VI.  EXECUTIVE DIRECTOR 26 
   27 
A. Executive Director shall: 28 

1) Be responsible to the Chittenden County Regional Planning CommissionCCRPC. 29 
2) Conduct a regional planning program, within the framework of 24 V.S.A., Chapter 117, 30 

and other state statutes relevant to regional planning. 31 
3) Carry out all aspects of the regional transportation planning program in coordination with 32 

the Assistant/MPOTransportation Program Director. 33 
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4) Manage contracts with consultants for the purpose of implementing the duly adopted 1 
Unified Planning Work Program (UPWP). 2 

5) Recommend changes to the bylaws, etc. to reflect the passage of new federal or state 3 
legislation. 4 

6) Be responsible for the office. 5 
7) Hire and manage staff including consultation with the Executive Committee when hiring 6 

the Assistant/MPO Directormanagement staff. 7 
8) Be in charge of all general correspondence of the Chittenden County Regional Planning 8 

CommissionCCRPC.  9 
9) Assist the Secretary/Treasurer, and in this capacity, sShall be responsible for: 10 

a) The keeping of minutes of regular and special meetings of the Chittenden County 11 
Regional Planning CommissionCCRPC; 12 

b) The notifying of Board members of their election to office or appointment to  13 
committees; and, 14 

c) The receiving of all money due the Chittenden County Regional Planning 15 
CommissionCCRPC. 16 

10) Prepare an annual budget and UPWP, including estimated revenues and expenditures, for 17 
the fiscal year to be reviewed by the Executive Committee of the Chittenden County 18 
Regional Planning CommissionCCRPC prior to submission for approval by the full 19 
Board. 20 

11) Disburse the funds in accordance with the budget and as authorized by the Chair, Vice 21 
Chair, or Secretary/Treasurer. 22 

12) Keep accounts which shall at all times be open to inspection by the Board members. 23 
13) Undertake such other duties as the Chittenden County Regional Planning 24 

CommissionCCRPC shall assign. 25 
14) Prepare an annual written report after the completion of each fiscal year. 26 
15) Prepare a calendar for the ensuing year, which shall be presented to the Chittenden 27 

County Regional Planning CommissionCCRPC. 28 
16) Prepare quarterly financial reports in a format approved by the Executive Committee and 29 

the Chittenden County Regional Planning CommissionCCRPC. 30 
17) Prepare a recommendation to the CCRPC regarding any potential municipal service 31 

agreements and, if entered into, report on their status, the services provided, and funding 32 
arrangements, as appropriate. 33 

 34 
B. Job descriptions and responsibilities for additional staff shall be on file. 35 

 36 
 37 
ARTICLE VII.  OFFICERS & EXECUTIVE COMMITTEE  38 
 39 
A. Election of Officers and Executive Committee 40 
 The Chittenden County Regional Planning CommissionCCRPC shall annually elect three 41 

officers, a Chair, Vice-Chair, and Secretary/ Treasurer.  In addition, the Chittenden County 42 
Regional Planning CommissionCCRPC shall annually elect two municipal Board members 43 
to the Executive Committee.  One municipal Board member of the Executive Committee 44 
shall represent a community of 5000+ population; the other, a community of less than 5000 45 
population, based on information from the latest census or population estimate completed by 46 



Chittenden County  
Regional Planning Commission Bylaws -7- revised 4/19/201710/29/2024 
 
 

 

the US Census Bureau.    1 
 2 
 The Board Development Committee shall render its report of nominations to fill ensuing 3 

vacancies prior to the June meeting.  The Board Development Committee may nominate one 4 
or more candidates for each office.  Candidates may also be nominated from the floor. 5 

 6 
 The officers of the Chittenden County Regional Planning CommissionCCRPC shall be 7 

elected by a two-thirds majority of the Board members present and voting pursuant to 24 8 
V.S.A. § 4343(b).  The results of the voting shall be announced at the June meeting of each 9 
year.  In the event a majority for any office is not reached, the top two vote getters will have 10 
a run-off election and the Chittenden County Regional Planning CommissionCCRPC will 11 
continue to vote until a majority is reached. 12 

 13 
B.  Qualifications and Duties of Officers 14 

1) As a qualification for office, the Chair shall have served at least one year as a 15 
representative on the Chittenden County Regional Planning CommissionCCRPC.  The 16 
Chair shall have the power to call special meetings, establish agendas, preside over 17 
Chittenden County Regional Planning CommissionCCRPC meetings and, with 18 
concurrence of the Chittenden County Regional Planning CommissionExecutive 19 
Committee, establish and appoint committees and their members beyond those appointed 20 
by member municipalities and VTrans.  The Chittenden County Regional Planning 21 
CommissionCCRPC will have at least those committees delineated in Article XI of these 22 
by-laws.  The Chair shall execute agreements, contracts, and checks in accordance with 23 
administrative policies and procedures approved by the Executive Committee. 24 

2) The Vice-Chair shall act as the Chair in the absence of the Chair, and in his/hertheir 25 
absence have the same powers as the Chair. 26 

3) The Secretary/Treasurer shall act as the Chair in the absence of the Chair and Vice-Chair, 27 
and in his/hertheir absence have the same powers as the Chair.  The Secretary/Treasurer 28 
shall be responsible for such secretarial and financial duties as are customary to the 29 
office. 30 

4) In the absence of the Chair, Vice-Chair, and Secretary/Treasurer another member of the 31 
Executive Committee will act as the Chair with the consent of the CCRPC Board. 32 

 33 
C.   Membership and Elections for Vacancies of the Executive Committee 34 
 The members of the Executive Committee shall consist of six members: the Chair, Vice-35 

Chair, Secretary/Treasurer, immediate past Chair and the two municipal members described 36 
in Section A above, elected at the June meeting.  In the event of a vacancy existing between 37 
annual elections, the Chittenden County Regional Planning CommissionCCRPC shall elect 38 
a member to the Executive Committee to serve until the next June meeting.    39 

 40 
D.  Terms of Office 41 
 The terms of office of Executive Committee members shall begin immediately after the 42 

June meeting of each year at which they are declared elected and shall end immediately after 43 
the next June meeting unless re-elected; but officers shall hold office until their successors 44 
have been elected and installed.  The Chair, Vice-Chair and Secretary/Treasurer shall serve 45 
no longer than four consecutive years in any one office.  Municipal members of the 46 
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Executive Committee may not serve more than four consecutive years in that position. 1 
 2 
E.  Purpose, Power and Duties of the Executive Committee 3 
 The purpose of the Executive Committee shall be to facilitate the administration of the 4 

Chittenden County Regional Planning CommissionCCRPC, ensure that policy and planning 5 
recommendations are brought before the Board, and ensure that the decisions of the 6 
Chittenden County Regional Planning CommissionCCRPC are implemented. 7 

 8 
 The Executive Committee shall be subject to the orders of the Chittenden County Regional 9 

Planning CommissionCCRPC voting membership, and none of its acts shall conflict with 10 
action taken by the Chittenden County Regional Planning CommissionCCRPC.  The duties 11 
of the Executive Committee will include, but not be limited to, the following: 12 

 13 
1) to monitor and assure the implementation of Chittenden County Regional Planning 14 

CommissionCCRPC Board of Director decisions.  15 
2) to oversee the development of the agenda for Chittenden County Regional Planning 16 

CommissionCCRPC meetings.  17 
3) to oversee the affairs of the Chittenden County Regional Planning CommissionCCRPC 18 

between its regular meetings but to act for the Chittenden County Regional Planning 19 
CommissionCCRPC only when immediate action is required, and the Chittenden County 20 
Regional Planning CommissionCCRPC Board of Directors would not be able to take the 21 
necessary action.  22 

4) to annually recommend to the full Chittenden County Regional Planning 23 
CommissionCCRPC at the June meeting Regional Board members to be elected to 24 
represent the categories prescribed in Article IV. A.   25 

5) to oversee the activities of the Finance Committee (FC), Board Development Committee 26 
(BDC), Unified Planning Work Program Committee (UPWPC), Transportation Advisory 27 
Committee (TAC), Planning Advisory Committee (PAC), Long Range Planning 28 
Committee (LRPC), Community Engagement Advisory Committee (CEAC), and Clean 29 
Water Advisory Committee (CWAC) and to review Committee recommendations prior to 30 
submission to the Board of Directors.  31 

6) to oversee organizational and personnel policies. 32 
7) to recommend for employment an Executive Director subject to confirmation by the 33 

Chittenden County Regional Planning CommissionCCRPC. 34 
8) to support, and annually review the Executive Director.  35 
9) to assist the Executive Director in the hiring of the Assistant/MPO Directormanagement 36 

staff.  37 
10) to determine, recommend and transmit to the Chittenden County Regional Planning 38 

CommissionCCRPC for approval all recommendations concerning public policy and plan 39 
recommendations forthcoming from the Chittenden County Regional Planning 40 
CommissionCCRPC's program, which would affect the Chittenden County region and its 41 
individual constituent cities and towns.  42 

11) take action on Act 250/Section 248 applications per the CCRPC adopted Guidelines and 43 
Standards for Reviewing Act 250 and Section 248 Applications. 44 
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12) to make recommendations to the Chittenden County Regional Planning 1 
CommissionCCRPC concerning entering into, withdrawal from, and/or terminating 2 
municipal service agreements.  3 

13) to may develop and update the Chittenden County Regional Planning 4 
CommissionCCRPC strategic plan and report findings to the Board of Directors;  5 

14) to establish sub-committees on an as needed basis. 6 
15) to submit a written report of its activities and/or minutes of its meetings prior to each 7 

Chittenden County Regional Planning CommissionCCRPC meeting. 8 
 9 
F.  Executive Committee Meetings 10 
Meetings will be held, at a minimum, in advance of the regular meeting of the Chittenden 11 
County Regional Planning CommissionCCRPC.  Special meetings can be called at the request of 12 
the Chair or the Executive Director.  A quorum to conduct business shall consist of four 13 
members.  Members may participate via telephone or video conference if unable to attend in 14 
person.  15 
 16 
 17 
ARTICLE VIII.  MEETINGS  18 
 19 
The rules of procedures of the Chittenden County Regional Planning CommissionCCRPC shall 20 
be Robert's Rules of Order the latest edition.  These procedures will be followed except where 21 
superseded by these by-laws. 22 
 23 
Board members will be sent their meeting notification, agendas, and appropriate documents at 24 
least one week prior to the actual meeting date, except in the case of special meetings.  The 25 
Chittenden County Regional Planning CommissionCCRPC is a public body and shall comply 26 
with the Vermont Open Meeting Law (1 V.S.A. § 310 et seq.) and Access to Public Records 27 
Laws (1 V.S.A. §§ 315-320 et seq.).  Special meetings may be called by the Chair or by a 28 
combined group of 50 percent or more of the voting Board members. Board members will be 29 
sent their meeting notification, agendas, and appropriate documents at least five days, or in 30 
accordance with Vermont Open Meeting Law, prior to the actual meeting date, except in the case 31 
of special meetings.  The Chittenden County Regional Planning CommissionCCRPC Board may 32 
employ a “Consent Agenda” process when appropriate for expediting minor administrative 33 
actions related to the efficient operation of the Chittenden County Regional Planning 34 
CommissionCCRPC and the management of Chittenden County Regional Planning 35 
CommissionCCRPC programs and documents (e.g., qualifying TIP amendments).  Any 36 
administrative change to Chittenden County Regional Planning CommissionCCRPC documents, 37 
policies, or procedures, other than items defined in Article X of these by-laws, may be identified 38 
and included in the Consent Agenda element of the full agenda for a regularly- scheduled Board 39 
meeting.   40 
 41 
At the beginning of each Board meeting, under the “Changes to the Agenda” item, the Chair will 42 
entertain requests from any Board member to move individual Consent Agenda items to the 43 
Deliberative Agenda for discussion and action.  The Board will then act on the Consent Agenda.  44 
If a Consent Agenda item is moved to the Deliberative Agenda for discussion and action, Board 45 
members will have the opportunity to request additional information on the item from staff, 46 
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municipalities, and/or agencies, as appropriate.  The Board may then (1) move and vote to 1 
approve the item moved from the Consent Agenda to the Deliberative Agenda, at which time the 2 
subject administrative change becomes effective, or (2) move and vote to send the change to the 3 
appropriate body (e.g., Executive Committee, TAC, or staff) for further review and 4 
recommendation. 5 
 6 
 7 
ARTICLE IX.  FISCAL YEAR & MEETING DATES 8 
 9 
The Chittenden County Regional Planning CommissionCCRPC’s fiscal year shall be July 1st 10 
through June 30th. 11 
 12 
The Annual Meeting shall be set by the Executive Committee and affirmed by the Chittenden 13 
County Regional Planning CommissionCCRPC Board. 14 
 15 
The June Meeting of the Chittenden County Regional Planning CommissionCCRPC shall each 16 
year shall include the election of the organization’s Officers and the Executive Committee. 17 
 18 
The Chittenden County Regional Planning CommissionCCRPC Board shall annually establish 19 
the day, time, and location of the Chittenden County Regional Planning CommissionCCRPC 20 
regular meetings.  Meetings of the Chittenden County Regional Planning CommissionCCRPC 21 
shall be conducted at least quarterly.  22 
 23 
 24 
ARTICLE X.  ADOPTIONS OR AMENDMENTS. 25 
 26 
A. Bylaws 27 
Upon recommendation of the Executive Committee or upon request by resolution through 28 
written ballot by a majority of the Board members any proposed amendment to the by-laws shall 29 
first be sent to the Board members and the Board member municipalities’ locally elected 30 
legislative bodies in preliminary form for consideration and comment for a period of not less 31 
than thirty days.  Not later than thirty days after this period, the Executive Committee shall 32 
submit to the Chittenden County Regional Planning CommissionCCRPC, (1) a report 33 
summarizing the comments received and recommendations of the Executive Committee; and (2) 34 
if authorized by the Chittenden County Regional Planning CommissionCCRPC, the proposed 35 
amendment in final form as a written ballot.  If submission of the amendment as a ballot is not 36 
authorized by the Chittenden County Regional Planning CommissionCCRPC, but within ninety 37 
days after issuance of the report such submission is requested by a petition signed by at least 38 
twenty-five percent of the Board members, the Executive Committee shall, within thirty days 39 
following receipt of said petition, submit to the Chittenden County Regional Planning 40 
CommissionCCRPC a written ballot of the proposed amendment as originally submitted.  41 
Adoption of any amendments shall require the affirmative vote of two-thirds majority of the 42 
Board members.   43 
 44 
B. MPO Business 45 
Before the Chittenden County Regional Planning CommissionCCRPC may adopt or make other 46 
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than minor amendments or administrative changes to MPO business, notice to Board member 1 
municipalities’ locally elected legislative bodies and to the general public shall be given 2 
consistent with the Public Participation Plan.   3 
 4 
Minor amendments to the UPWP, such as reallocating dollars between approved tasks, can be 5 
done with Chittenden County Regional Planning CommissionCCRPC Board approval, without a 6 
public hearing. 7 
 8 
No municipality or organization shall challenge the validity of the Transportation Improvement 9 
Program (TIP), UPWP, or Metropolitan Transportation Plan (MTP) as adopted according to this 10 
article, for procedural defects, after thirty (30) days following the day on which it was adopted. 11 
 12 
C. Regional Plan 13 
The Chittenden County Regional Planning CommissionCCRPC shall hold public hearings and 14 
seek comments on a proposed Regional Plan or amendments consistent with 24 V.S.A. § 4348. 15 
The Chittenden County Regional Planning CommissionCCRPC shall hold public hearings and 16 
review municipal plans and planning processes consistent with 24 V.S.A. §4350.  The 17 
Metropolitan Transportation Plan (MTP) is integrated into and part of the Regional Plan. 18 
 19 
D. Metropolitan Transportation Plan 20 
The MTP shall be considered and voted upon first as MPO Business.  Then the full membership 21 
of CCRPC shall consider and vote upon the MTP as part of the Regional Plan or the full 22 
Regional Plan as appropriate. 23 

 24 
E. Unified Planning Work Plan 25 
The portion of the UPWP that is transportation funded shall be considered and voted upon as 26 
MPO Business.  Then the full membership of CCRPC shall consider and vote upon the full 27 
UPWP. 28 
 29 
 30 
Article XI.  MUNICIPAL SERVICE AGREEMENTS  31 

 32 
Participation by a municipality in a municipal service agreement with the CCRPC shall be 33 
voluntary and only valid upon appropriate board action. as set forth in 1 V.S.A. § 172 and other 34 
applicable provisions of law. including the Open Meeting Law by the legislative body of the 35 
municipality. To become effective, a municipal service agreement shall be executed by a duly 36 
authorized agent of the regional planning commission and of each of the legislative bodies of the 37 
municipalities who are proposed parties to the service agreement.  The agreement may include 38 
other parties as may be relevant to a particular service.  Any modification to a service agreement 39 
shall not become effective unless approved by all parties to the service agreement, including the 40 
legislative bodies of all involved municipalities. Such modifications shall be in writing, with a 41 
copy provided to all parties to the agreement. 42 
 43 
A municipal service agreement shall describe the services to be provided and the amount of 44 
funds payable by, and/or a formula for allocating costs to, each municipality that is a party to the 45 
service agreement.  Service of personnel, use of equipment and office space, and other necessary 46 
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services may be accepted from municipalities as part of their financial support and shall be 1 
clearly documented in the annual budget for the service approved by the parties to the agreement.   2 
 3 
When deemed appropriate by the participating municipalities and the CCRPC, a service 4 
agreement may include a governance committee made up of representatives of the participating 5 
municipalities and CCRPC.  If a governance committee is formed, the service agreement shall 6 
include appropriate details regarding the responsibilities, voting rights and financial obligations 7 
of each member.   8 
 9 
All service agreements shall contain a termination date unless some other method of 10 
termination is expressly provided in the agreement.  Service agreements shall also contain a 11 
provision describing how parties may withdraw from the agreement prior to the termination date.  12 
The method of withdrawing from and/or terminating a service agreement shall generally be the 13 
same as the process for entering such agreement - i.e., by majority vote of the members of the 14 
legislative body, subject to other applicable provisions of law.  If, however, the service 15 
agreement involves multi-year financial obligations or other contractual obligations have been 16 
incurred in reliance on the service agreement, the withdrawing party shall withdraw only upon 17 
satisfaction of those obligations or mutual written agreement regarding the process to satisfy the 18 
same. 19 
 20 

i. The withdrawal provision of a municipal agreement with one municipality shall 21 
provide for at least 30 days’ notice unless otherwise provided in the agreement. 22 
 23 

ii. The withdrawal provision of a municipal agreement with multiple municipalities 24 
shall provide for at least six months’ notice prior to the beginning of a fiscal year 25 
unless otherwise provided in the agreement. 26 

 27 
Nothing within this section shall limit CCRPC’s ability to enter into contracts or agreements to 28 
provide services with other entities or governmental organizations, including those serving 29 
multiple municipalities. 30 
 31 
 32 
ARTICLE XII.  COMMITTEES  33 

 34 
There shall be committees of the Chittenden County Regional Planning CommissionCCRPC as 35 
described herein.  All Chittenden County Regional Planning CommissionCCRPC Board 36 
members are expected to participate in a minimum of at least one standing committee.  The 37 
Chair may appoint ad hoc committees for a specific purpose with the approval of the Chittenden 38 
County Regional Planning CommissionCCRPC.  Committees should include subject matter 39 
experts as needed to provide advice to the Chittenden County Regional Planning 40 
CommissionCCRPC Board. 41 
 42 
For all committees except the Executive Committee, a quorum is defined as the majority of 43 
voting members present. In special circumstances when timing of a vote is an issue, committee 44 
members may be asked to call a special meeting to vote on time-sensitive items.  45 
 46 
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A. Finance Committee (FC) 1 
The Finance Committee shall oversee the Chittenden County Regional Planning 2 
CommissionCCRPC finances and matters related to organizational finances as specifically 3 
described in items 1-8 of this section.   4 
 5 
The Chair of the Finance Committee shall be the Chittenden County Regional Planning 6 
Commission Secretary/Treasurer.  There shall be 2 additional members including the 7 
Chittenden County Regional Planning Commission Vice-Chair and one member of the Board 8 
of Directors.The members of the Executive Committee and one additional member of the 9 
Board of Directors shall constitute the membership of the Finance Committee. 10 
 11 
The Finance Committee shall meet on a quarterly basis or as needed to conduct the following 12 
activities: 13 

1) oversee Chittenden County Regional Planning CommissionCCRPC finances. 14 
2) oversee the Chittenden County Regional Planning CommissionCCRPC annual budget 15 

development and report findings to the Executive Committee in cooperation with the 16 
Unified Planning Work Plan Committee. 17 

3) oversee the Chittenden County Regional Planning CommissionCCRPC annual audit 18 
and report findings to the Executive Committee. 19 

4) oversee the staff benefit structure on an annual basis and report recommendations 20 
and/or findings to the Board. 21 

5) oversee the staff compensation budget recommendations on an annual basis and 22 
report recommendations and/or findings to the Board. 23 

6) oversee the development of a compensation study on a five-year basis and report 24 
recommendations/findings to the Board. 25 

7) conduct other duties as assigned by the Board and/or Executive Committee.  26 
8) establish sub-committees on an as needed basis. 27 

 28 
B. Board Development Committee (BDC) 29 

The Board Development Committee shall oversee the Chittenden County Regional Planning 30 
CommissionCCRPC nominating process, updates to the Chittenden County Regional 31 
Planning CommissionCCRPC bylaws, Board member development, communications, and 32 
engagement as specifically described in items 1-10 of this section. 33 
 34 
The Chair of the Board Development Committee shall be the Chittenden County Regional 35 
Planning CommissionCCRPC Immediate Past Chair (should there not be an available 36 
Immediate Past Chair the Executive Committee shall appoint a Chair).  There shall be up to 4 37 
additional members of the Board of Directors. 38 
 39 
The Board Development Committee shall meet on a semi-annual basis or as needed to 40 
conduct the following activities: 41 

1) prepare a slate of officers. 42 
2) review and recommend updates of the Chittenden County Regional Planning 43 

CommissionCCRPC bylaws on an as needed basis and report findings to the 44 
Executive Committee. 45 

3) conduct new Board member recruitment in coordination with municipal locally 46 
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elected legislative bodies. 1 
4) oversee Board member training and development. 2 
5) conduct periodic Board performance evaluations. 3 
6) oversee and conduct Chittenden County Regional Planning CommissionCCRPC 4 

outreach and communications (or delegate to an ad hoc Community Engagement 5 
Ccommittee). 6 

7) oversee and conduct Chittenden County Regional Planning CommissionCCRPC 7 
marketing and branding (or delegate to an ad hoc Community Engagement 8 
Ccommittee). 9 

8) review and recommend updates of the Chittenden County Regional Planning 10 
CommissionCCRPC Public Participation Plan on an as needed basis (or delegate to 11 
an ad hoc Community Engagement Ccommittee) and report findings to the Executive 12 
Committee.  13 

9) conduct other duties as assigned by the Board and/or Executive Committee.  14 
10) establish sub-committees on an as needed basis. 15 

 16 
C. Unified Planning Work Program Plan Committee (UPWPC) 17 

The Unified Planning Work Program Plan Committee shall oversee the Chittenden County 18 
Regional Planning CommissionCCRPC annual work plan development process as 19 
specifically described in items 1-5 of this section.  20 
 21 
The Chair of the Unified Planning Work Program Plan Committee shall be a Board member 22 
selected by the Chair of the CCRPC.  There shall be up to 12 The members are as follows: 23 

• 3-5 Board members 24 
• 2 Transportation Advisory Committee members 25 
• 2 Planning Advisory Committee members 26 
• 2 Clean Water Advisory Committee members 27 
• 2 Community Engagement Advisory Committee members or other representatives of 28 

environmental justice communities 29 
• Vermont Agency of Transportation 30 
• Federal Highway Administration (ex-officio, non-voting) 31 
• Chittenden County Transportation AuthorityGreen Mountain Transit (ex-officio, non-32 

voting) 33 
 34 
The Unified Planning Work Plan Program Committee shall meet on a semi-annual basis or as 35 
needed to conduct the following activities: 36 

1) develop a draft annual Unified Planning Work Program (UPWP) and report findings 37 
to the Executive Committee in cooperation with the Finance Committee. 38 

2) review and recommend updates to the UPWP development process policies on an as 39 
needed basis and report findings to the Executive Committee. 40 

3) develop performance measures to monitor the implementation of the UPWP, update 41 
the performance measures on an as needed basis, monitor the implementation of the 42 
UPWP using the established performance measures and report findings to the 43 
Executive Committee. 44 

4) conduct other duties as assigned by the Board and/or Executive Committee.  45 
5) establish sub-committees on an as needed basis. 46 
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 1 
D. Transportation Advisory Committee (TAC) 2 

The Transportation Advisory Committee shall oversee the Chittenden County Regional 3 
Planning CommissionCCRPC transportation activities and policy development funded 4 
primarily through the Federal Highway Administration Metropolitan Planning Organization 5 
(MPO) program as specifically described in items 1-9 of this section.  6 
 7 
The Chair of the Transportation Advisory Committee shall be a TAC member elected by the 8 
TAC or appointed by the Chair of CCRPC.  There shall be up to 31 The members and 9 
representatives of organizations are as follows: 10 

• 1 Board member 11 
• Representatives of the 18 municipalities eligible to vote on MPO business as 12 

described in Article V. A. 13 
• Vermont Agency of Transportation 14 
• Federal Highway Administration  15 
• Chittenden County Transportation Authority Green Mountain Transit 16 
• Burlington International Airport 17 
• Campus Chittenden Area Transportation Management Association 18 
• Special Services Transportation Agency 19 
• Person rRepresentative of the Business Community 20 
• Person rRepresentative of the Disabled CommunityPeople with Disabilities 21 
• Person rRepresentative of the Elderly Older Adult Community 22 
• Person rRepresentative of the Environmental Community 23 
• Person rRepresentative of the Bicycle and/or Pedestrian Community 24 
• Person rRepresentative of the Rail Industry 25 
• Representative of the Community Engagement Advisory Committee or 26 

environmental justice community 27 
• Additional organizations or agencies may be added with approval from the CCRPC 28 

Board. 29 
 30 
The terms of TAC members will be for two years beginning July 1st, communities whose 31 
beginning letter falls between A and K shall appoint a representative to serve beginning in 32 
even numbered fiscal years and communities whose beginning letter falls from L through Z 33 
shall appoint a representative to serve beginning in odd numbered fiscal years.  34 
Appointments of all other members will be on an annual basis by the Board Chair.  35 
Appointments to fill a vacancy shall be for the unexpired term. 36 
 37 
For vacancies of special interest groups (e.g., business, people with disabilities, etc.), CCRPC 38 
will ask for nominations from representative groups and community members to ensure a 39 
diversity of candidates are part of the nomination pool. Interested individuals will be asked to 40 
attend a TAC meeting to introduce themselves and share the perspective they would bring in 41 
representing a particular interest as part of the TAC. The TAC will then select a 42 
representative to recommend to the Board Chair for appointment. 43 
 44 
The Transportation Advisory Committee shall meet on a monthly basis or as needed to 45 
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conduct the following activities: 1 
1) review Metropolitan Transportation Plan (MTP) updates, revisions, and amendments 2 

and provide comments before the MTP is reviewed by as developed by the Long Range 3 
Planning Committee. 4 

2) review and recommend to the Board the Transportation Improvement Program (TIP) 5 
and TIP amendments, Sidewalk and Transportation Enhancement Grant program 6 
recommendations and priorities and other program ranking recommendations as 7 
needed. 8 

3) review and recommend to the Board a prioritized list of projects based on VTrans’ 9 
Project Selection and Prioritization Process (VPSP2). 10 

4) review and recommend to the Board targets for federally established performance 11 
measures on various categories such as safety, asset condition, system performance, 12 
etc.. 13 

5) review and recommend the UPWP technical planning/engineering studies for inclusion 14 
in the UPWPto the Board. 15 

6) review draft Public Participation Plan (PPP) and provide comments to the Community 16 
Engagement Advisory Committee. 17 

3)  18 
4) review completed MPO funded planning and scoping studies; 19 
5)7) oversee the selection of consultants to be retained for MPO MPO-funded projects 20 

and programs. 21 
6)8) undertake MPO MPO-related technical and policy activities similar to the 22 

Planning Advisory Committee. 23 
7)9) coordinate transportation land use activities with the Planning Advisory 24 

Committee and transportation water quality activities with the Clean Water Advisory 25 
Committee. 26 

8)10) conduct other duties as assigned by the Board and/or Executive Committee 27 
including recommendations to the Board as needed. 28 

9)11) establish sub-committees on an as needed basis. 29 
 30 

E. Planning Advisory Committee (PAC) 31 
The Planning Advisory Committee shall oversee the Chittenden County Regional Planning 32 
CommissionCCRPC regional planning activities and policy development as specifically 33 
described in items 1-13 of this section.  34 
 35 
The Chair of the Planning Advisory Committee shall be a PAC member elected by the PAC 36 
or appointed by the Chair of CCRPC.  There shall be up to 31The members and 37 
representatives of organizations are as follows: 38 

• 1 Board member 39 
• Representatives of the 18 incorporated municipalities and Buel’s Gore 40 
• 3-5 members of public/interest groups that may include, but are not limited to, the 41 

Vermont Department of Health and Champlain Housing Trust 42 
• Vermont Agency of Transportation and other interested state agencies (ACCD, ANR, 43 

AOA) 44 
• Federal Highway Administration (ex-officio, non-voting) 45 
• Chittenden County Transportation AuthorityGMT (ex-officio, non-voting)  46 
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• Representative of the Community Engagement Advisory Committee or 1 
environmental justice community 2 

 3 
The terms of PAC members will be for two years beginning July 1st, communities whose 4 
beginning letter falls between A and K shall appoint a representative to serve beginning in 5 
odd numbered fiscal years and communities whose beginning letter falls from L through Z 6 
shall appoint a representative to serve beginning in even numbered fiscal years.  7 
Appointment of all other members will be on an annual basis by the Board Chair.  8 
Appointments to fill a vacancy shall be for the unexpired term. 9 

 10 
The Planning Advisory Committee shall meet on a quarterly basis or as needed to conduct 11 
the following activities: 12 

1) review municipal plans (with the inclusion of ad hoc Committee members from the 13 
involved and adjacent communities). 14 

2) review and make recommendations to the Board regarding Guidelines and Standards 15 
for Reviewing Act 250 and Section 248 Applications and identify development 16 
projects that may require Act 250 or Section 248 review so that the Board’s role in 17 
the process may be proactive instead of reactive. 18 

3) review and recommend regional and land use planning 19 
technical/planning/engineering studies for inclusion in the UPWP. 20 

4) review and recommend the UPWP to the Board. 21 
5) review draft Public Participation Plan (PPP) and provide comments to the 22 

Community Engagement Advisory Committee. 23 
4)6) provide interface between the Board, work groups and functions related to cross 24 

cutting planning issues and the Regional Plan. 25 
5) develop regional planning policy recommendations for Board consideration and/or 26 

action. 27 
6)7) provide input to MTP, UPWP, and TIP development, and other transportation 28 

planning processes, on issues or projects of a regional nature. 29 
7)8) oversee the selection of regional planning and MTP land use related consultants to be 30 

retained for projects and programs. 31 
8)9) evaluate and prioritize regional planning technical assistance. 32 

9)10) review and make recommendations to the Board regarding Regional Plans of adjacent 33 
regions. 34 

10)11) undertake regional planning related technical and policy activities similar to the 35 
Transportation Advisory Committee. 36 

11)12) coordinate transportation land use activities with the Transportation Advisory 37 
Committee. 38 

12)13) conduct other duties as assigned by the Board and/or Executive Committee.  39 
13)14) establish sub-committees on an as-needed basis. 40 

 41 
F. Long Range Planning Committee (LRPC) 42 

The Long Range Planning Committee shall oversee the Chittenden County Regional 43 
Planning CommissionCCRPC development of the Metropolitan Transportation Plan (MTP), 44 
the Regional Plan (RP), and other associated long range planning activities as specifically 45 
described in items 1-8 of this section.  46 
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 1 
The Chair of the Long Range Planning Committee shall be a Board member selected by the 2 
Chair of the CCRPC.  There shall be up to 14The members and representatives of 3 
organizations are as follows: 4 

• 3-6 Board members 5 
• 1 or 2 TAC members 6 
• 1 or 2 PAC members 7 
• 1 to 3 members of public/interest groups 8 
• 1 representative of the Vermont Agency of Transportation  9 
• Representative of the Community Engagement Advisory Committee or 10 

environmental justice community 11 
 12 

The Long Range Planning Committee shall meet on a semi-annual basis or as needed to 13 
conduct the following activities: 14 

1) develop the Metropolitan Transportation Plan at least every five years and present to 15 
the Board of Directors for adoption. 16 

2) develop the Regional Plan at least every eight years and present to the Board of 17 
Directors for adoption. 18 

3) develop policy recommendations related to the MTP and RP for Board of Directors 19 
consideration and/or action. 20 

4) provide guidance to the MTP, RP, UPWP, and TIP development and other land use 21 
transportation planning processes on issues and/or projects of a long range planning 22 
nature. 23 

5) coordinate activities with the TAC and PAC to assure consistency in plans and policy 24 
recommendations to the Board. 25 

6) prepare review an annual report of indicators produced by staff to benchmark the 26 
region’s progress towards meeting regional and transportation planning goals. 27 

7) conduct other duties as assigned by the Board of Directors and/or Executive 28 
Committee.  29 

8) establish sub-committees on an as needed basis. 30 
 31 

G. Clean Water Advisory Committee (CWAC) 32 
The Clean Water Advisory Committee (CWAC) shall oversee the Chittenden County 33 
Regional Planning CommissionCCRPC activities and policy development regarding but not 34 
limited to, the Vermont Lake Champlain Total Maximum Daily Load (TMDL) Plan and its 35 
related plans and programs. 36 
The Chair of the CWAC shall be a CWAC member elected by the CWAC or appointed by 37 
the Chair of CCRPC.  There shall beThe members and representatives of organizationsare as 38 
follows: 39 
 40 
• 1 CCRPC Board member or Alternate (who may also represent their municipality) 41 
• Representatives of the County’s 19 municipalities  42 
• University of Vermont 43 
• Vermont Agency of Natural Resources (ANR) 44 
• Vermont Agency of Transportation 45 
• Burlington International AirportRepresentative of the Community Engagement Advisory 46 
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Committee or environmental justice community 1 
• Other voting or non-voting members as may be determined appropriate by the CCRPC 2 

after a recommendation from the CWAC.  3 

The terms of CWAC municipal members will be for two years beginning July 1st, 4 
municipalities whose beginning letter falls between A and K shall appoint a representative to 5 
serve beginning in even numbered fiscal years and communities whose beginning letter falls 6 
from L through Z shall appoint a representative to serve beginning in odd numbered fiscal 7 
years.  Organizational members shall appoint a member for a 2-year term with an alternate if 8 
desired. Initial appointees of the ad hoc CWAC shall remain appointed until their 9 
municipality or organization makes an appointment to this standing committee.  10 
Appointments to fill a vacancy shall be for the unexpired term. 11 

The CWAC shall meet as needed to conduct the following activities: 12 
1. oversee programming related to the CCRPC’s efforts in assisting the ANR with basin 13 

planning and surface water management including but not limited to: 14 
a. CCRPC’s assistance to ANR in the development of tactical basin plans. 15 
b. technical assistance and data collection activities, including information from 16 

watershed organizations, to inform municipal officials and the State in making water 17 
quality investment decisions.  18 

c. coordinating assistance to municipalities considering municipal development 19 
regulations to better meet State water quality policies and investment priorities, at the 20 
option of the municipality.  21 

d. assistance to ANR in implementing a project evaluation process to prioritize water 22 
quality improvement projects within the region to assure cost effective use of State 23 
and federal funds. 24 

2. undertake water quality related technical assistance and policy activities and coordinate 25 
activities with the Transportation Advisory Committee including but not limited to 26 
activities related to implementation of Municipal Roads Stormwater General Permits. 27 

3. There shall be a Municipal Separate Storm Sewer System (MS-4) subcommittee of the 28 
CWAC comprised of the municipalities and organizations in Chittenden County subject 29 
to a Municipal Separate Storm Sewer System (MS-4) or Transportation Separate Storm 30 
Sewer System (TS-4) permit: 31 
a. This subcommittee shall operate under agreements contained in a mutually-agreed 32 

upon Memorandum of Understanding regarding implementation of, but not limited, to 33 
Minimum Control Measures #1 and #2 or as may be amended or consolidated. 34 

b. This subcommittee has sole authority regarding implementation of the Memorandum 35 
noted above. 36 

4. The CWAC or other individual subcommittees of the CWAC may also, as appropriate, 37 
meet as needed to conduct the following activities: 38 
a. review and recommend to the Board water quality program recommendations and 39 

priorities. 40 
b. review and recommend water quality studies for inclusion in the UPWP. 41 
c. review completed CCRPC studies regarding water quality issues. 42 
d. oversee the selection of consultants to be retained for water quality related projects 43 

and programs. 44 
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e. conduct other duties as assigned by the Board and/or Executive Committee including 1 
recommendations to the Board as needed. 2 

f. establish sub-committees on an as-needed basis. 3 
 4 

H. Community Engagement Advisory Committee (CEAC) 5 
The CEAC shall oversee the CCRPC activities, plans, programs, projects, and policies to 6 
ensure equitable processes and outcomes. The Committee will create an annual work plan 7 
based upon its duties.  The work plan will be action oriented and focused on outcomes. 8 
 9 
The CEAC shall determine the manner in which they operate and make decisions.   10 
 11 
The membership is determined by community interest and will be appointed when 12 
appropriate by the Chair of the CCRPC Board with concurrence of the Executive Committee. 13 
The membership shall be an odd number up to 23 members consisting of the following: 14 
 15 
• Up to 3 CCRPC Board members or alternates 16 
• 5 or more representatives of under-represented populations to be solicited broadly 17 
• 3 or more staff to participate as non-voting members  18 

The terms of CEAC municipal members will be for one year beginning July 1st.  19 
Appointments to fill a vacancy shall be for the unexpired term. 20 

The CEAC shall meet as needed to conduct the following activities: 21 
1. Update the description of the CEAC as needed  22 
2. Develop and update as needed an organizational equity statement and action plan for the 23 

CCRPC to be recommended to the CCRPC Board for adoption.  24 
3. Update the Public Participation Plan (PPP) every five years or as needed including the 25 

following:  26 
a. Update the Guiding Principles, Equity Impact Worksheet, Language Access Plan, 27 

Community Compensation Policy/Stipend Policy and other included policies every 28 
five years or as needed.   29 

b. Recommend an updated PPP to the CCRPC Board 30 
4. Steward the implementation of the Public Participation Plan (PPP) to ensure its 31 

integration into relevant projects and processes.  32 
a. Reviewing public engagement plans for foundation plan updates (Regional Plan, 33 

MTP, CEDS, etc.). 34 
b. Reviewing Equity Impact Worksheets at the beginning of a project to inform the 35 

scope and public engagement plan.  36 
c. Reviewing public engagement plans for projects with impacts on marginalized 37 

communities. 38 
5. Support community education and engagement for CCRPC projects, through sharing 39 

information and supporting outreach within communities for CCRPC projects.  40 
6. Annually review the CCRPC’s Unified Planning Work Program (UPWP), including: 41 

a. Review and improve the process for including inclusive engagement in the UPWP 42 
application process. 43 

b. Review UPWP applications to ensure equitable engagement practices and outcomes 44 
are included in the scope and budget.   45 
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c. Provide recommendations as appropriate to the UPWP Committee by their second 1 
meeting in February. 2 

7. Develop and oversee a Donations & Sponsorships strategy for the organization and make 3 
recommendations to the Executive Director.  4 

8. As opportunities arise, review and provide recommendations on inclusive engagement 5 
training for staff and Board. 6 

9. As opportunities arise, advise on relevant county-wide, municipally-oriented convenings 7 
and networking sessions. 8 

 9 
 10 

Article XIII.  RESOLVING CONFLICTING INTERESTS 11 
 12 
A.  Preamble 13 
A public official must exercise his or her authority solely for the benefit of the public and, in 14 
fact, stand in a fiduciary relationship to the public.  He or she is held by the law to a most rigid 15 
standard with respect to any activity which places his or her individual interest in a position 16 
where collision with public responsibility becomes possible.  The law requires that not only must 17 
public officials actually separate private interests from public responsibility, but must also give 18 
every appearance of this separation. 19 
 20 
A real conflict of interest exists when a private interest exists leading to a personal benefit or 21 
gain. An apparent conflict of interest exists when there is a perception that a conflict of interest 22 
exists leading to a personal benefit or gain. 23 
 24 
Such a conflict would arise when (1) a Board member, (2) any member of his or her immediate 25 
family or household, (3) his or her spouse or partner, or (4) an organization which employs or is 26 
about to employee any of (1) through (3) above, have a financial or other interest in the outcome 27 
of a cause, proceeding, application, firm selected for the award, or any other matter pending 28 
before the CCRPC. 29 
 30 
Board members of both the Chittenden County Regional Planning CommissionCCRPC and the 31 
Chittenden County Regional Planning CommissionCCRPC’s sub-grantees will neither solicit nor 32 
accept gratuities, favors, or items of value (excluding calendars, pens, and other nominal items) 33 
from contractors, potential contractors, or parties to sub-agreements. 34 
 35 
When a significant real or apparent conflict of interest arises the concerned parties shall discuss 36 
the matter with the Executive Committee.  Board members should raise the issue of a potential or 37 
perceived conflict of interest of another Board member or staff person whenever they feel one 38 
exists and the person in question does not declare a real or apparent conflict of interest.  All real 39 
conflicts of interest require compliance with Section B below.  The Executive Committee will 40 
determine all apparent conflicts of interest.  If there is an actual conflict of interest the 41 
Committee shall decide on a case-by-case basis whether an individual can participate in 42 
discussions, but the individual shall not vote.  Alternatively, if there is an apparent conflict of 43 
interest the Committee will decide whether and how an individual may participate and if the 44 
individual may vote. 45 
 46 
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B.  Board Member Actions 1 
In the event a real conflict of interest, as herein defined, does or would result, the Board member 2 
shall act as follows: 3 

1) Disclosure.  In the event a proposed contract, material or labor is to be furnished to the 4 
Chittenden County Regional Planning CommissionCCRPC, the Board member shall state 5 
on the record the nature of his or her conflict of interest.  He or she shall not 6 
communicate, either formally or informally, with any other Board member with respect 7 
to the awarding of such contract and shall not vote on the question of its issuance. 8 

2) Disclosure of Fiduciary Relationship.  In the event the Board member has fiduciary 9 
relationship with any individual, partnership, firm or corporation seeking to contract with 10 
the Chittenden County Regional Planning CommissionCCRPC, or to provide materials or 11 
labor thereto, or has a fiduciary interest in a project or a project before Act 250 or other 12 
regulatory board where the Chittenden County Regional Planning CommissionCCRPC is 13 
a party, the Board member shall, regardless of contract amount, state on the record the 14 
nature of his or her interest, refrain from all formal or informal discussion with any other 15 
Board members with respect to such contract or project, and shall not vote on the 16 
question of its issuance or approval or disapproval. 17 

3) Form.  Upon joining the Chittenden County Regional Planning CommissionCCRPC or at 18 
the beginning of the fiscal year, Board members will sign a form indicating that they have 19 
read and understand this Section. 20 

3)4) Even if Board members are covered under their appointing municipal conflict of 21 
interest policy; failure to comply with this section will result in action taken by the 22 
Executive Committee as they deem appropriate ranging from censure to requesting the 23 
resignation of the Board member or requesting the appointing authority to remove the 24 
Board member. 25 

 26 
ARTICLE XIV.  APPROPRIATIONS TO THE CHITTENDEN COUNTY REGIONAL 27 
PLANNING COMMISSIONCCRPC 28 
 29 
The Chittenden County Regional Planning CommissionCCRPC may receive and expend monies 30 
from any source. 31 
 32 
CCRPC Charter 33 
ADOPTED by the Commission May 2, 1966. 34 
AMENDED by the Commission May 26, 1997 35 
AMENDED by the Commission September 28, 1998 36 
Superseded by the Commission, May 18, 2011, effective July 1, 2011 37 
 38 
CCMPO Bylaws 39 
Adopted by the Chittenden County Metropolitan Planning Organization July 15, 1983.  40 
Amended March 16, 1984, December 17, 1984, May 28, 1985, July 23, 1985, July 11, 1988, 41 
April 17, 1990, August 25, 1993, January 28, 1998, March 17, 1999, December 18, 2002, July 42 
21, 2004, June 20, 2007, and superseded on by the bylaws of the CCRPC dated May 18, 2011, 43 
effective July 1, 2011. 44 

 45 
CCRPC Bylaws 46 
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Amended by CCRPC September 23, 1991; May 27, 1997; February 27, 2006 1 
Superseded by the Commission, May 18, 2011, effective July 1, 2011 2 
Amended by CCRPC May 21, 2014 3 
Amended by CCRPC April 19, 2017 4 
Amended by CCRPC _______, 202X 5 
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Agenda Item 7: Action Item | Board and Committee Member Handbook and Code of Conduct 
February 5, 2025 
 
Overview | As part of CCRPC’s ongoing commitment to fostering a supportive and inclusive workplace, and to 
outline and provide clear roles, responsibilities and expectations of CCRPC Board and Committee members in an 
accessible manner, CCRPC staff have modernized, simplified and updated the existing Board Member Handbook 
(2013) and incorporated high-level elements of the CCRPC Staff Code of Conduct (adopted September 4, 2024) 
into it. This updated Board and Committee Member Handbook and Code of Conduct is intended to be a helpful 
resource for current, new, and prospective CCRPC Board and committee members and all those interested in 
CCRPC’s work within the community. It outlines CCRPC’s organizational role and structure; Board and committee 
member roles and expectations; and provides quick access to resources for further review. 
 
Background + Process 
 

• February 21, 2024: The Board was first introduced to a draft Board and Committee Member Code of 
Conduct, and feedback was given that the document should be higher-level, targeted toward volunteers, 
and more succinct. Staff shifted focus to creating a Code of Conduct for staff, with the intention of pulling 
consistent language into a simplified Board and Committee Member version after. At this time, staff 
identified the opportunity to combine a Code of Conduct for Board and committee members with an 
updated, modernized “handbook.” 

• December 4, 2024: The Executive Committee reviewed the revised, combined version and offered 
additional minor feedback. Staff made minor edits to simplify the document. 

• January 2, 2025: The Executive Committee reviewed the revised draft and recommended that the Board 
review the draft for potential action. 

• January 15, 2025: The Board reviewed the draft and a few members offered feedback (view the January 15 
draft Board minutes (page 4, item 7) for details). 

 
Following the January 15 Board meeting, staff made updates to the handbook as follows: 
 

• Minor, non-substantive text edits/corrections as indicated in tracked changes throughout. 
• Added language about the conduct of people who are attending CCRPC meetings (non-members), and the 

role of the Chair in facilitating the meetings (page 5) as recommended by members B. Hill and K. Lott. 
• Added language about the CCRPC Board and committees’ reputation for being respectful, thoughtful 

spaces to volunteer and participate (page 8-9) to provide more context in advance of the Restorative Justice 
/ Formal Process section, in response to J. Carr’s feedback. 

 
Staff is providing three options for the Executive Committee’s review: 
 

Option 1: The Board and Committee Handbook and Code of Conduct as presented (with tracked changes). 
The Reporting and Documentation, Restorative Justice, and Formal Process sections are included as part 
of the Code of Conduct Implementation section and overall nine-page Handbook. 
 
Option 2: The Board and Committee Handbook and Code of Conduct with the Reporting and 
Documentation, Restorative Justice, and Formal Process sections extracted and provided in the same PDF 
as a one-page appendix item. 

https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/September%204,%202024/ccrpcvt.org/executive-committee
https://www.ccrpcvt.org/wp-content/uploads/2018/10/Board-Handbook_Publisher_20181016.pdf
https://www.ccrpcvt.org/wp-content/uploads/2018/10/Board-Handbook_Publisher_20181016.pdf
https://www.ccrpcvt.org/wp-content/uploads/2024/08/Item6b_Draft_Combined-Personnel-Policy_20240829_re-org-1.pdf
https://www.ccrpcvt.org/wp-content/uploads/2025/01/CCRPC-BoardMinutes__01_15_25_Jan_DRAFT.pdf
https://www.ccrpcvt.org/wp-content/uploads/2025/01/CCRPC-BoardMinutes__01_15_25_Jan_DRAFT.pdf
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Option 3: The Board and Committee Handbook and Code of Conduct with the Reporting and 
Documentation, Restorative Justice, and Formal Process sections removed and provided / posted on the 
website as a separate one-page PDF next to the Handbook. 

 
Next Steps | Staff is recommending that the Executive Committee choose one of the options above to send to the 
full Board for review and potential action at their February 19, 2025 meeting. 
 
Contact | For more information, contact Emma Vaughn: evaughn@ccrpcvt.org 

https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/September%204,%202024/ccrpcvt.org/executive-committee
mailto:evaughn@ccrpcvt.org


1 
 

DRAFT CCRPC Board and Committee Member Handbook | Last Updated: 1/27/25 
 

INTRODUCTION AND WELCOME TO THE CCRPC 
 
Welcome to the Chittenden County Regional Planning Commission (CCRPC)! This Board and Committee 
Member Handbook is intended to be a resource for current, new, and prospective CCRPC Board and committee 
members and all those interested in CCRPC’s work within the community. It outlines CCRPC’s organizational role 
and structure; Board and committee member roles and expectations; and provides quick access to resources for 
further review. 
 

WHAT IS THE CCRPC? 
 
OVERVIEW 
The municipalities of Chittenden County created the CCRPC in 1966 to guide the development of policies, plans, 
and programs that address regional issues and opportunities within the county. [CALL-OUT GRAPHIC: View the 
CCRPC’s 50-Year Timeline »] The CCRPC is one of 11 regional planning commissions (RPCs) in Vermont. It also 
serves as the state’s only Metropolitan Planning Organization (MPO), an entity created and designated to carry out 
the metropolitan transportation planning process. In the absence of county government, Vermont’s RPCs play a 
crucial role in connecting communities and state government. 

As an MPO, CCRPC conducts transportation planning and manages the distribution of federal transportation 
planning funds. As an RPC, it guides broader efforts in land use, environmental protection, and economic 
development, offering support to municipal governments and leading regional initiatives. The CCRPC provides 
planning and technical assistance to its 19 member municipalities and the public while remaining consistent with 
federal and state requirements.  

[CALL-OUT GRAPHIC] Key focus areas of the CCRPC include brownfields; economic development; water quality; 
energy planning and implementation; emergency management planning; equity and healthy communities; grant 
writing; housing; mapping; planning and zoning; and transportation planning. 
 
CORE VALUES, VISION, MISSION, AND EQUITY COMMITMENT 
 
CORE VALUES 
The following Core Values are the foundational principles that guide our organization’s actions, decisions, and 
culture. These values reflect our commitment to serving our community and working collaboratively to achieve our 
mission. As a Board and/or committee member, embracing and championing these core values helps ensure that 
our work remains aligned with our purpose and inspires trust among those we serve. 

Integrity 
As stewards of public resources, we recognize and hold our responsibility to serve our communities with 
humility. We adhere to our organizational values, behave honestly and fairly, and earn trust through our 
actions. 
 
Accountability 
We own and make visible and accessible—to ourselves, to one another, and to our communities—our 
individual and institutional work and impact. We welcome and are responsive to reflection and feedback 
with a continued commitment to improving.  
 
Respect 
We lead with an ethic of care and treat every individual with respect and dignity. We choose our words 
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carefully, seek to understand other perspectives and behave in ways that support and empower others. 
We acknowledge the humanity in one another and when we mess up, we tend to our impact and keep 
showing up. 
 
Inclusion 
We collaborate and share power with one another and those impacted by our work, inviting, welcoming, 
and elevating differences in knowledge and experience. Relationships are at the center of what we do, and 
we create the time and space needed to nurture them.   

 
VISION 
[Will be updated.] The Chittenden County Regional Planning Commission’s organizational vision is to be a pre-
eminent, integrated regional organization that plans for healthy, vibrant communities, economic development, 
and efficient transportation of people and goods while improving the region’s livability. 
 
MISSION 
[Will be updated.] The mission of the Chittenden County Regional Planning Commission is to act as the principal 
forum for planning, policy and community development in the region. We will do this by providing planning and 
technical assistance that meets the needs of our member municipalities and the public, while remaining 
consistent with our federal and state requirements. Our work will result in the development and implementation of 
plans that support sustainable development and improve the region’s quality of life and environment. 
 
EQUITY COMMITMENT 
The following Equity Commitment acknowledges CCRPC’s role in present-day disparities and recognizes how 
regional planning has historically contributed to systems that perpetuate these inequities. It affirms the 
organization’s responsibility and commitment to creating positive change moving forward and sets a clear goal. 
This commitment was developed collaboratively with CCRPC staff, Community EngagementEquity Advisory 
Committee members, community partners, and the Executive Committee. 
 

CCRPC acknowledges that structural oppression contributes to persistent disparities and condemns 
racism and discrimination in all its forms. 
 
As a governmental planning organization with decision-making influence, the work of CCRPC significantly 
impacts people throughout Chittenden County. We hold ourselves responsible for identifying and 
addressing historic and current inequities in our own practices as well as those of the planning field as a 
whole. 
 
We commit to constantly evaluating our work to transform our actions, policies, and procedures through 
continuous education, leveraging assets to improve access, and meaningful collaboration with those most 
impacted by the problems we seek to address. 
 
In doing so, we hope to co-create a community where identity and socio-economic status no longer 
influence life outcomes and where all— not the select few—are heard, seen, belong, and treated as 
experts in their own experience. 

 

ORGANIZATION STRUCTURE 
 
BOARD OF DIRECTORS REPRESENTATION 
The CCRPC Board of Directors (Board) is made up of representatives from the following: 
 
Voting (municipal) representatives from the following municipalities: 
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Bolton Buel’s Gore Burlington Charlotte 
Colchester Essex Essex Junction Hinesburg 
Huntington Jericho Milton Richmond 
St. George Shelburne South Burlington Underhill 
Westford Williston Winooski  

 
Each member municipality’s legislative body (Selectboard or City Council) appoints a representative and alternate 
to the Board for two-year terms beginning July 1. 
 
Other representatives: 
 

 
 
Agriculture, Socio/Economic/Housing, Industrial/Business, Conservation/Environmental and Railroad Industry are 
appointed by the Commission. The Vermont Secretary of Transportation or their designated alternate represents 
VTrans. The following entities appoint their respective representatives and alternates: FHWA, FTA, GMT, and the 
BIA. For more information about voting, visit the Bylaws (Article V: Quorum and Voting). 
 
ORGANIZATION CHART AND COMMITTEE REPRESENTATION 
CCRPC maintains an Organization Chart that visually displays how responsibilities are distributed among CCRPC 
committees, staff, member municipalities, and the public. CCRPC staff is composed of an administrative team 
and professional planners and engineers in the areas of transportation and land use. 
 
In addition to the Board, CCRPC has eight standing committees with various charges. You can learn more about 
each committee in the Bylaws (Article XII: Committees) and by visiting each committee page: 
 
Executive & Finance Committee »   Board Development Committee »  
Community Engagement Advisory Committee »  Transportation Advisory Committee »  
Long-Range Planning Committee »  Planning Advisory Committee »  
Clean Water Advisory Committee »  CWAC MS-4 Sub-Committee »   
 

[CALL-OUT GRAPHIC]: Board Member Expectation: All CCRPC Board members are encouraged to 
participate in a minimum of one standing committee. 
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ENABLING LEGISLATION 
The legal basis and powers for CCRPC serving as the region’s regional planning commission stem from and are as 
stipulated in 24 V.S.A. § 4301 et seq., as amended, 24 V.S.A. § 4345 et seq. and such other laws as may be enacted 
by the General Assembly of the State of Vermont. View the Bylaws (Article II: Enabling Legislation) for more 
information. 
 

BOARD AND COMMITTEE MEMBER EXPECTATIONS 
 
INTRODUCTION TO THE ROLE 
The CCRPC Board makes decisions that impact the entire region. Being an effective CCRPC Board and/or 
committee member requires you to get involved with your community, stay informed, and effectively 
communicate with your Selectboard/City Council. 
 
BOARD MEMBER ROLES AND RESPONSIBILITIES 
The roles and responsibilities of a CCRPC Board member are as follows: 
 

1. Define and Oversee CCRPC’s Vision and Mission 
a. Define and oversee the vision and mission of the organization, ensuring relevance to the needs of 

the region and its local governments and communities. 
2. Approve CCRPC’s Programs and Plans, and Monitor Effectiveness 

a. Approve CCRPC’s UPWP (Annual Work Program), monitor its effectiveness, and ensure it meets 
regional needs. 

b. Approve and monitor the effectiveness of other programs and plans of the CCRPC, including the 
Bylaws; Public Participation Plan; Title VI Program; Transportation Improvement Program; ECOS 
Regional Plan; ECOS Metropolitan Transportation Plan; and more. 

3. Provide Strategic Guidance 
a. Offer strategic guidance to the organization and the Executive Director without micromanaging 

day-to-day operations. 
b. Participate in strategic planning to set and monitor long-term goals and objectives. 
c. Support Board member retention and recruitment efforts. 

4. Provide Financial Oversight 
a. Ensure the financial solvency, integrity, and soundness of the organization. 
b. Conduct annual financial audits and monitor outcomes. 

5. Establish Policy  
a. Establish policies to guide the region effectively, legally, and ethically. 
b. Set governance frameworks to allow management to implement the Board’s vision and priorities.  

6. Partner with the Executive Director 
a. Define the guidelines for authority, responsibility, and accountability of the Executive Director. See 

the Bylaws (Article VI: Executive Director) for more details. 
b. Support CCRPC management in advancing Board goals. 

7. Regional Representation and Advocacy  
a. Communicate effectively with the public and represent regional interests over individual 

community or organizational needs.  
b. Serve on at least one CCRPC committee and participate in regional activities.  
c. Act as a goodwill ambassador for the organization at the local, regional, and state levels.  

8. Communication at the Local Level (Selectboards / City Councils, Planning Commissions, Housing 
Committees, etc.) 

a. Convey issues and decisions to local legislative bodies, seek input, and relay their comments back 
to the Board.  
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b. Conduct outreach and feedback sessions with the public. 
c. Act as a goodwill ambassador for the organization at local, regional, and state levels. 

9. Meeting Preparation and Participation  
a. Commit the time necessary to serve on the Board.  
b. Attend each meeting or ensure an alternate is present.  
c. Prepare thoroughly for meetings by reviewing agendas and materials. 
d. Know the organization’s vision, mission, goals, products, and services.  
e. Participate in statewide and regional activities of the organization. 
f. Be familiar with Vermont’s Open Meeting Law. 
g. Respect the confidentiality of the Board’s business. 

 
[CALL-OUT GRAPHIC next to / below #9] The Role of the Chair: In addition to administrative 
responsibilities such as executing agreements and contracts, the CCRPC Board Chair (elected every 2 
years according to the Bylaws) plays a large role in CCRPC Board meeting facilitation, including overseeing 
agenda item discussions and ensuring all members have the opportunity to contribute. The Board Chair 
upholds established group expectations (see below), maintains order, keeps discussions focused, and 
drives consensus for decision-making. 

 
[CALL-OUT GRAPHIC near #9] Board Member Time Commitment: The CCRPC Board meets monthly, on 
the third Wednesday of the month, starting at 6:00pm. The meetings typically last around 90 minutes. 
Meetings are hybrid and are recorded. In addition to meetings, members are expected to prepare by 
reviewing the agenda and materials sent in advance. 
 

COMMITTEE MEMBER ROLES AND RESPONSIBILITIES 
Every committee has its own charge and responsibilities within the organization. Visit the Bylaws (Article XII: 
Committees) for details about each committee and review the Board and Committee Member Code of Conduct 
below for Board and committee member expectations relating to preparedness, public meetings, conflict of 
interest, and more. 
 
BOARD AND COMMITTEE MEMBER CODE OF CONDUCT 
The following guidelines are intended to reflect and cultivate CCRPC’s organizational values, equity commitment, 
mission, and vision. It is a culture that must be actively practiced by all CCRPC representatives and will continue 
to evolve as we receive feedback from one another and those we serve. 
 
BOARD AND COMMITTEE GROUP EXPECTATIONS 
These gGroup expectations serve as a foundation for organization-wide and public meetings at CCRPC, fostering 
an environment of respectful behavior and clear communication. These guidelines are intended to be introduced 
at the beginning of each meeting, followed by an opportunity for questions, suggestions and edits. Clear group 
expectations help foster inclusivity, prevent conflict, and create a positive, efficient, and productive meeting 
environment. By incorporating these expectations into meetings, CCRPC seeks to promote accountability to its 
values and code of conduct while establishing clear behavioral expectations for CCRPC representatives and 
members of the public. CCRPC representatives are encouraged to share these expectations at the start of every 
meeting and revise / revisit as needed. Staff, Board and committee chairs are responsible for implementing and 
upholding these agreements in meetings. 
 
[CALL-OUT GRAPHIC: Group Expectations] 
 

1. Be present and ready to actively participate.  
2. Engage respectfully, accepting diversity in ability, culture, and perspective. 
3. Listen generously and for understanding.  
4. Use accessible language.  
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5. In cases of hurt and harm, attend to impact and assume best intent.  
6. Take space, make space.  
7. Focus on interests, not positions. 
8. Expect and accept lack of closure.  
9. Have fun and dare to dream! 

 
PUBLIC MEETING EXPECTATIONS AND VERMONT OPEN MEETING LAW  
CCRPC Board and committee members regularly interact with each other and the public through public meetings, 
whether in person, virtual, or hybrid. All CCRPC representatives should expect that the meetings they attend will 
be recorded and publicized. 

CCRPC is a drug-free and smoke-free environment. While moderate use of alcohol in social settings is allowed, 
CCRPC Board and committee members cannot be intoxicated while representing CCRPC. Alcohol consumption 
on CCRPC property is prohibited except as authorized by the Executive Director. 

When representing CCRPC in person or remotely, Board and committee members are expected to dress in neat, 
professional attire that is suitable both for the workplace and for direct interaction with the public, elected 
officials, partner organizations, and more. 

All CCRPC Board and committee members are expected to be familiar with Vermont’s Open Meeting Law. 
 
MEETING ATTENDANCE AND PREPAREDNESS 
Meeting attendance is a key component of effective collaboration within CCRPC for all Board and committee 
members. We encourage all representatives to make a commitment to attend meetings regularly, as your 
presence contributes to the collective success of our endeavors. However, we recognize that life is dynamic, and 
unforeseen circumstances may arise. If you are unable to attend a meeting, please communicate this in advance 
and work with the appointed alternate to attend in your absence. We value and respect the diverse commitments 
and responsibilities each representative holds, and we appreciate your dedication to fulfilling your role in CCRPC, 
even amidst the challenges of a busy schedule. 
 
Effective preparation is key for productive CCRPC Board and committee meetings. Staff are expected to distribute 
materials 5–7 days in advance, allowing members time to review. Members are expected to read the materials and 
contact staff or officers with questions beforehand, enabling informed and active participation. 
 
COMMUNICATION WITH LOCAL LEGISLATIVE BODY (SELECTBOARD/CITY COUNCIL) AND OTHER PARTNERS 
Being an effective Board and/or committee member requires you to get involved in your community, be informed, 
and communicate with your local legislative body. It is challenging for CCRPC to successfully address regional 
concerns without considering what is happening in the region’s municipalities, and effective communication 
yields better results within our communities. Board and committee members are also encouraged to 
communicate with other community organizations they are involved in to ensure collaboration and coordination of 
efforts where possible. 
 
CCRPC is a drug-free and smoke-free environment. While moderate use of alcohol in social settings is allowed, 
CCRPC Board and committee members cannot be intoxicated while representing CCRPC. Alcohol consumption 
on CCRPC property is prohibited except as authorized by the Executive Director. 
 
CONFLICT OF INTEREST 
As public officials, CCRPC Board and committee members must exercise their authority solely for the benefit of 
the public. See the Bylaws (Article XIII: Resolving Conflicting Interests) for complete details. 
 
PARTISAN AND NON-PARTISAN POLITICAL ACTIVITY 
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While public sector planning is a political activity, effective planning at the local and regional level is best done if it 
is non-partisan. CCRPC Board and committee members may not participate in partisan political activity while 
representing the CCRPC. Partisan political activity is any activity directed toward the success or failure of a 
partisan candidate, political party, or partisan political group.  
 
Not all political activity is partisan. Non-partisan political activity encompasses a wide range of actions, behaviors, 
and discussions related to governance, public policy and civic engagement that may not necessarily be tied to 
partisan affiliations. Non-partisan political activity may include participating in elections, engaging in advocacy for 
particular policies or causes, volunteering for community organizations, attending public meetings, forums, 
protests or rallies, and exercising the right to free speech on political matters. While individuals can participate in 
political activities on their own time, they must not use CCRPC resources or authority, such as email or official 
status, to advocate or take political positions unless CCRPC has officially decided on a stance aligned with our 
mission, vision, and equity commitment. Divisive content or political matters without an official CCRPC position 
should be approved by the Executive Director before being shared using CCRPC influence or authority. 
 
HARASSMENT AND DISCRIMINATION  
CCRPC is committed to fostering an inclusive environment free from harassment and discrimination. 

 
Discrimination based on protected characteristics—including race, gender, sexual orientation, disability, 
religion, and other legally protected statuses—is strictly prohibited. Any discriminatory actions are subject 
to disciplinary measures, and all CCRPC representatives share the responsibility of upholding these 
standards. 
 
Harassment, including sexual harassment and any behavior that creates an intimidating, hostile, or 
offensive environment, is equally prohibited. Unwelcome comments, use of inappropriate names or 
incorrect pronouns, and any physical or verbal conduct of a sexual or demeaning nature fall under this 
policy.  
 

CCRPC expects all representatives to act respectfully, and any instances of harassment or discrimination will be 
addressed promptly. Board and committee members should lead by example, ensuring that CCRPC remains a 
respectful and supportive environment for everyone. 
 
CODE OF CONDUCT IMPLEMENTATION 
All CCRPC Board and committee members are responsible for the implementation of the Code of Conduct. 
CCRPC strives to assist in adhering to this Code of Conduct through education, training and ongoing discussion. 
The following activities will help ensure there is time for reflection, feedback, and progress as it relates to 
upholding and actualizing the Code of Conduct. 
 
SIGNED ACKNOWLEDGEMENT OF RECEIPT AND REVIEW  
All CCRPC Board and committee representatives and alternates will sign an acknowledgement of the Code of 
Conduct upon appointment and any revisions. The Code of Conduct will be accessible anytime on the CCRPC 
website. 
 
ONBOARDING AND ORIENTATION 
At the point of onboarding, the Executive Director or the appropriate CCRPC staff member will thoroughly review 
this Code of Conduct with the new Board or committee member, discussing in detail CCRPC’s equity 
commitment, organizational values, expected behaviors, and conflict resolution process. 
 
REGULAR FEEDBACK 
Acknowledgment and consistent feedback play pivotal roles in fostering a collaborative environment at CCRPC. It 
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is an expectation that each Board and committee member actively takes on the responsibility of recognizing the 
strengths and achievements of their peers while offering constructive feedback. Emphasizing both positive and 
constructive feedback cultivates a culture of evaluation that steers away from the burden of perfectionism and 
embraces a mindset of continual improvement. Representatives are encouraged to express thoughtful feedback 
and commend teammates for their dedicated efforts. 
 
[CALL-OUT GRAPHIC] All Board and committee members will be given an opportunity annually to provide 
feedback regarding their experience. 
 
EDUCATION AND TRAINING 
Continuous learning is at the heart of CCRPC’s ability to uphold our mission, vision, equity commitment, and code 
of conduct. All CCRPC representatives may be expected to participate in training regarding the implementation of 
this policy. 
 
CONFLICT RESOLUTION 
CCRPC strives to be an open and welcoming space where Board and committee members are supported and 
valued, all voices are heard, and differing opinions are encouraged. Though some disagreement, conflict, and 
debate can be expected as part of an effective, collaborative decision-making process, Board and committee 
members report appreciating the respectful and thoughtful discussions that regularly occur during meetings.  
 
Constructive conflict is integral to collaborative work, and our success hinges on our capacity to navigate and 
glean insights from it. CCRPC advocates for a dialogue-centered, restorative approach when addressing conflict 
that aims to address the needs of individuals harmed or affected by conflict instead of focusing on punishment or 
blame. All CCRPC Board and committee members are encouragedxpected to engage in proactive relationship-
building and open dialogue to address conflicts early and prevent escalation. Most Often, conflicts can be 
resolved through informal conversation, direct dialogue, and apologies, and members are encouraged to do so 
whenever possible  (see Restorative Process below for guidance). However, the ability to navigate the restorative 
process varies based on the conflict's severity, the parties involved, and their comfort with dialogue. If a 
restorative process is not feasible, or severe/repeated violations occur, disciplinary action by the Executive 
Director or Executive Committee may be necessary, as outlined in the Formal Process below. 
 
REPORTING AND DOCUMENTATION 
 If you experience an issue with unacceptable behavior while serving on the CCRPC Board or a CCRPC committee 
and you do not wish to communicate directly, or if informal conversation direct dialogue has been ineffective, you 
are encouraged to report the situation as soon as possible, either verbally or in writing,  as soon as possible, 
regardless of severity, and ask for support. You may report a complaint either verbally or in writing. CCRPC will 
document all reported complaints to help ensure consistency and fairness in addressing violations, to track 
patterns or trends in misconduct to help identify systemic issues, and to inform preventative measures or 
improvements to the Code of Conduct. 
 
[CALL-OUT GRAPHIC] Who do I report to? 

• Board or committee member reporting about staff: Report to Executive Director or supervisor.  
• Board or committee member reporting about the Executive Director: Report to Chair or other Executive 

Committee member.  
• Board member reporting about a Board member: Report to Chair, other Executive Committee member, 

or the Executive Director. 
• Committee member reporting about a committee member: Report to the CCRPC staff contact or the 

Executive Director, Board Chair or Executive Committee member. The Executive Committee has the 
authority to appoint and remove committee members. 
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• Staff reporting about a committee member or Board member: report to Chair or other Executive 
Committee member (inform Executive Director).  

 
RESTORATIVE PROCESS 
A successful restorative process depends on a requires willingness and commitment from all parties to engage in 
dialogue. It's essential to recognize that none of us is perfect and that mistakes are inevitable; what matters is 
acknowledging them and striving for improvement. This process isn't easy, as it involves naming harm and facing 
risks and fears. Success depends on supporting, respecting, and assuming positive intent from others, even 
amidst disagreements.  
 
The process below can be followed when all involved parties are willing: 
 

1. Identify a Facilitator | All parties willing to engage in the restorative process choose a facilitator together. 
This could be the Executive Director, a member of the Executive Committee, or a third-party facilitator 
through local organizations such as the Burlington or Essex Community Justice Center, or HR Happens.  

2. Preparation and Engagement | Participation is always voluntary. All involved parties are invited to share 
their thoughts on what they want to express, hear and achieve from the process. They are also encouraged 
to consider how they can help repair harm and restore relationships.  

3. Dialogue | A structured conversation allows all parties to communicate openly, understand each other’s 
perspectives, and identify and needed actions for accountability and repair. This dialogue aims to foster 
empathy and strengthen relationships.  

4. Agree on Actions and Follow-Up | All participants collaborate on fair and meaningful solutions, which 
could include apologies, further discussions, training, or formal warnings. Agree actions are documented, 
with check-ins as needed to support and acknowledge positive changes, reinforcing trust among all 
parties.  

 
FORMAL PROCESS 
The Executive Committee will receive, and review, concerns raised under this Code of Conduct. In addition to any 
other remedies or enforcement options available or required under the law, the CCRPC Executive Committee may 
take any action including, but not limited to: 
 

• Request Board / committee member(s) receive specific training or education; 
• Arrange for additional training for the Board or committee(s); 
• Request an apology or other restorative action; 
• Vote to censure any member; 
• Request resignation of the member(s); 
• Notify the appointing authority that their member(s) is in violation of the Code of Conduct and potentially 

request a new appointee; 
• Remove the member from the Board or committee (when CCRPC is the appointing authority). 

 
Severe infractions may bypass progressive steps, and each case does not set a precedent. Follow-up with all 
parties is encouraged, with the option for restorative conversations post-action to address unresolved harm. 
 

RESOURCES 
 
For more information about CCRPC and its areas of focus, visit the following webpages [will add more, plus 
links]: 
 

• CCRPC Bylaws 
• CCRPC Committees 
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• Annual Work Program and Budget 
• Our Communities 
• CCRPC Staff Directory and Organization Chart 
• ECOS Regional Plan 
• ECOS Metropolitan Transportation Plan 
• Comprehensive Economic Development Strategy 
• Regional Planning Resources 
• Transportation Planning Resources 
• Public Participation Plan + Resources 
• Glossary 

 

CONTACT 
 
If you have any questions about the information within this Board and Committee Member Handbook or would like 
to schedule a time to meet, contact Emma Vaughn, CCRPC Communications Manager: evaughn@ccrpcvt.org or 
(802) 846-4490 x 121. 
 

RESOURCES 
 
For more information about CCRPC and its areas of focus, visit the following webpages [will add more, plus 
links]: 
 

• CCRPC Bylaws 
• CCRPC Committees 
• Annual Work Program and Budget 
• Our Communities 
• CCRPC Staff Directory and Organization Chart 
• ECOS Regional Plan 
• ECOS Metropolitan Transportation Plan 
• Comprehensive Economic Development Strategy 
• Regional Planning Resources 
• Transportation Planning Resources 
• Public Participation 
• Glossary 

 



[PROCESS DOCUMENT - CAN BE USED AS AN APPENDIX OR SEPARATE PDF] 
 
BOARD AND COMMITTEE MEMBER CONFLICT RESOLUTION PROCESS 
 
REPORTING AND DOCUMENTATION  
If you experience an issue with unacceptable behavior while serving on the CCRPC Board or a CCRPC committee 
and you do not wish to communicate directly, or if informal conversation has been ineffective, you are encouraged 
to report the situation as soon as possible, either verbally or in writing, and ask for support. CCRPC will document 
all reported complaints to help ensure consistency and fairness in addressing violations, to track patterns or 
trends in misconduct to help identify systemic issues, and to inform preventative measures or improvements to 
the Code of Conduct.  
  
[CALL-OUT GRAPHIC] Who do I report to?  

• Board or committee member reporting about staff: Report to Executive Director or supervisor.   
• Board or committee member reporting about the Executive Director: Report to Chair or other Executive 

Committee member.   
• Board member reporting about a Board member: Report to Chair, other Executive Committee member, 

or the Executive Director.  
• Committee member reporting about a committee member: Report to the CCRPC staff contact or the 

Executive Director, Board Chair or Executive Committee member. The Executive Committee has the 
authority to appoint and remove committee members.  

• Staff reporting about a committee member or Board member: report to Chair or other Executive 
Committee member (inform Executive Director).   

  
RESTORATIVE PROCESS  
A successful restorative process depends on a willingness and commitment from all parties to engage in dialogue. 
It's essential to recognize that none of us is perfect and that mistakes are inevitable; what matters is 
acknowledging them and striving for improvement. This process isn't easy, as it involves naming harm and facing 
risks and fears. Success depends on supporting, respecting, and assuming positive intent from others, even 
amidst disagreements.   
  
The process below can be followed when all involved parties are willing:  
  

1. Identify a Facilitator | All parties willing to engage in the restorative process choose a facilitator together. 
This could be the Executive Director, a member of the Executive Committee, or a third-party facilitator 
through local organizations such as the Burlington or Essex Community Justice Center, or HR Happens.   

2. Preparation and Engagement | Participation is always voluntary. All involved parties are invited to share 
their thoughts on what they want to express, hear and achieve from the process. They are also encouraged 
to consider how they can help repair harm and restore relationships.   

3. Dialogue | A structured conversation allows all parties to communicate openly, understand each other’s 
perspectives, and identify and needed actions for accountability and repair. This dialogue aims to foster 
empathy and strengthen relationships.   

4. Agree on Actions and Follow-Up | All participants collaborate on fair and meaningful solutions, which 
could include apologies, further discussions, training, or formal warnings. Agree actions are documented, 
with check-ins as needed to support and acknowledge positive changes, reinforcing trust among all 
parties.   

  
FORMAL PROCESS  
The Executive Committee will receive, and review, concerns raised under this Code of Conduct. In addition to any 
other remedies or enforcement options available or required under the law, the CCRPC Executive Committee may 
take any action including, but not limited to:  
  

• Request Board / committee member(s) receive specific training or education;  



• Arrange for additional training for the Board or committee(s);  
• Request an apology or other restorative action;  
• Vote to censure any member;  
• Request resignation of the member(s);  
• Notify the appointing authority that their member(s) is in violation of the Code of Conduct and potentially 

request a new appointee;  
• Remove the member from the Board or committee (when CCRPC is the appointing authority).  

  
Severe infractions may bypass progressive steps, and each case does not set a precedent. Follow-up with all 
parties is encouraged, with the option for restorative conversations post-action to address unresolved harm.  
 
View the full CCRPC Board and Committee Member Handbook and Code of Conduct here. 
 



                                                    CCRPC Executive Committee Meeting 
All materials online at: ccrpcvt.org/executive-committee 

 
 

   
 

February 5, 2025 
Agenda Item 8 | Outreach & Engagement Update 
 
Staffing Update 

• New Associate Engagement Planner (January 1st – June 30th) | CCRPC has hired Urmila 
Chhetri as a part time Associate Engagement Planner to support outreach and engagement 
tasks while Anne Nelson is on leave. She will be working with the Equity Team on 
coordinating and facilitating Community Engagement Advisory Committee meetings, 
updating the Public Participation Plan, and supporting additional project outreach and 
administrative tasks.  
 

Community Engagement Advisory Committee (CEAC)   
• January Meeting (January 29th) | CEAC members gathered at CCRPC’s office around shared 

food to learn about Net Zero VT’s “Walk to Shop” program and workshop updating CCRPC’s 
Stipend Policy. The group explored questions around the purpose of stipends, eligibility, fair 
compensation amounts, and low-barrier methods of payment. The next CEAC meeting will 
be held on Wednesday, February 26th from 5:00-6:30 PM. 
 

Staff Training & Education 
• Community Justice Center Leadership Training (January 24th) | The Burlington Community 

Justice Center (CJC) provided a three-hour training to CCRPC leadership staff around 
CCRPC’s new code of conduct, focusing on restorative practices and conflict engagement. 
A two-part training for all CCRPC staff will take place in February.  

 
ECOS + Future Land Use (FLU) Mapping Update   

• CCRPC staff continue to work with all Chittenden County municipalities to develop 
community engagement strategies for updating the Future Land Use map. Staff continue to 
develop a methodology for assessing environmental benefits and burdens as it relates to 
the FLU map update process.  CCRPC has contracted with the Land Access and 
Opportunity Board (LAOB) for outreach support. 

 
Public Participation Plan & Stipend Policy Update 

• Stipend Policy Research (Ongoing) | Anne Nelson has been researching best practices 
across the country for compensating community members for their time participating in 
engagement activities to inform CCRPC’s stipend policy update.   

 
 
Contact  
Anne Nelson Stoner, Outreach & Engagement Manager: anstoner@ccrpcvt.org  
 

https://www.ccrpcvt.org/about-us/committees/executive-committee/
mailto:anstoner@ccrpcvt.org


                                                         AGENDA | CCRPC Board of Directors Meeting 
All materials online at: ccrpcvt.org/agendas-minutes 

 

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are 
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable 
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5 
business days prior to the meeting for which services are requested. 
 

MEETING DATE: Wednesday, February 19, 2025, 6:00pm  
HOW TO JOIN: This is a Zoom meeting with a hybrid option and will be recorded. 

 
Join via Zoom: https://us02web.zoom.us/j/84143772250 or 
Call in: + 1 309 205 3325 | Meeting ID: 841 4377 2250 
Attend in person: CCRPC Office (110 West Canal St., Suite 202, Winooski, VT 05404)  
 

1. Start Recording; Call to Order; Attendance; Changes to the Agenda  (Action: 1 minute) 

2. Draft Minutes of January 15, 2025 Board Meeting* (Action: 2 minutes) 

3. Public Comment Period on Items NOT on the Agenda  (Discussion: 5 minutes) 

4. Kim Smith, Business Office Manager introduction (Discussion: 5 minutes) 

5. Minor Transportation Improvement Program (TIP) Amendments* (MPO Action: 1 minute) 

6. Performance Targets – Safety (MPO Action: 1 minute) 

7. Draft Bylaws*? (Discussion: 20 minutes) 

8. Draft Board and Committee Member Handbook and Code of Conduct* (Discussion: 20 minutes) 

9. Act 181 Implementation briefing (Discussion: 20 minutes) 

10. Outreach & Engagement Update* (Discussion: 5 minutes) 

11. Chair/Executive Director Updates  (Information: 5 minutes) 
a. Executive Director evaluation 
b. FY26 UPWP update 
c. EO implications 
d. Legislative RPC Study update 
e. Legislative updates 
f. Other 

12. Members’ Items (Discussion: 5 minutes) 

13. Committee/Liaison Activities & Reports (Information: 1 minute) 
All of the latest meeting materials for CCRPC committees are posted at their webpages below. The latest minutes are 
available in one document here. 

Executive & Finance Committee »  Board Development Committee » 
Equity Advisory Committee » Transportation Advisory Committee » 
Long Range Planning Committee » Planning Advisory Committee » 
Clean Water Advisory Committee » CWAC MS-4 Sub-Committee »  

14. Adjournment  (Action; 1 minute) 
*Attachment(s) 

 
 
  

https://www.ccrpcvt.org/agendas-minutes/
mailto:evaughn@ccrpcvt.org
https://us02web.zoom.us/j/84143772250
https://www.ccrpcvt.org/wp-content/uploads/2025/01/Latest-Committee-Minutes-Packet_January-2025.pdf
https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://www.ccrpcvt.org/about-us/committees/board-development-committee/
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/long-range-planning-committee/
https://www.ccrpcvt.org/about-us/committees/planning-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/


 

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are 
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable accommodations, 
should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5 business days prior to the 
meeting for which services are requested. 
 

UPCOMING MEETINGS | Unless otherwise noted, meetings below are held virtually. Refer to the CCRPC calendar for more 
information. 
 

• Community Engagement Advisory Committee | Wednesday, February 26, 5:00pm 
• Transportation Advisory Committee | Tuesday, February 4, 9:00am 
• Clean Water Advisory Committee | Tuesday, February 4, 11:00am 
• CWAC MS-4 Sub-Committee | Tuesday, February 4, ~12:30pm 
• Executive Committee | Wednesday, February 5, 5:45pm | Hybrid 
• Long Range Planning Committee | Tuesday, February 11, 5:30pm 
• Planning Advisory Committee | Wednesday, February 12, 2:30pm 
• CCRPC Board Meeting | Wednesday, February 19, 6:00pm | Hybrid 

 
TENTATIVE FUTURE BOARD AGENDA ITEMS: 
 

March 19, 2025 
 

Updated Municipal Plan Review Guidelines 
Draft Bylaws? 
Draft Stipend Policy? 
Legislative RPC Study review 
Warn UPWP public hearing for May? Or defer to Executive Committee? 
Buels Gore Town Plan 
 

April Act 181 updates 
UPWP draft and warn public hearing for May Board meeting 
Housing Convening – April 30 
Bolton Town Plan 
 

 
 
CCRPC BOARD ANNUAL ACTION CALENDAR: 
 
JANUARY 

• Midyear Unified Planning Work Program (UPWP) & 
Budget Adjustment 

• Public Forum for Next Fiscal Year UPWP 
• Policy List 

JULY 
• Policy List 
• Transportation Improvement Program 

FEBRUARY 
• Performance Targets – Safety 

SEPTEMBER 
• Committee Appointments 

MARCH/APRIL 
• Draft Annual UPWP & Budget, warn public hearing  

OCTOBER 
• Annual Dues  

MAY 
• Public Hearing & Action on Next Fiscal Year UPWP 

& Budget  

NOVEMBER 
• Audit 
• Regional Project Priority List   

JUNE 
• Annual Officer & Executive Committee Elections 
• Annual Meeting Calendar  
• Regional Board Members Appointment (for even-

numbered fiscal years) 

 

 

mailto:evaughn@ccrpcvt.org
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