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INTRODUCTION AND WELCOME TO THE CCRPC

Welcome to the Chittenden County Regional Planning Commission (CCRPC)! This Board and Committee
Member Handbook is intended to be a resource for current, new, and prospective CCRPC Board and committee
members and all those interested in CCRPC’s work within the community. It outlines CCRPC’s organizational role
and structure; Board and committee member roles and expectations; and provides quick access to resources for
further review.

WHAT IS THE CCRPC?

OVERVIEW

The municipalities of Chittenden County created the CCRPC in 1966 to guide the development of policies, plans,
and programs that address regional issues and opportunities within the county. [CALL-OUT GRAPHIC: View the
CCRPC’s 50-Year Timeline »] The CCRPC is one of 11 regional planning commissions (RPCs) in Vermont. It also
serves as the state’s only Metropolitan Planning Organization (MPO), an entity created and designated to carry out
the metropolitan transportation planning process. In the absence of county government, Vermont’s RPCs play a
crucial role in connecting communities and state government.

As an MPO, CCRPC conducts transportation planning and manages the distribution of federal transportation
planning funds. As an RPC, it guides broader efforts in land use, environmental protection, and economic
development, offering support to municipal governments and leading regional initiatives. The CCRPC provides
planning and technical assistance to its 19 member municipalities and the public while remaining consistent with
federal and state requirements.

[CALL-OUT GRAPHIC] Key focus areas of the CCRPC include brownfields; economic development; water quality;
energy planning and implementation; emergency management planning; equity and healthy communities; grant
writing; housing; mapping; planning and zoning; and transportation planning.

CORE VALUES, VISION, MISSION, AND EQUITY COMMITMENT

CORE VALUES

The following Core Values are the foundational principles that guide our organization’s actions, decisions, and
culture. These values reflect our commitment to serving our community and working collaboratively to achieve our
mission. As a Board and/or committee member, embracing and championing these core values helps ensure that
our work remains aligned with our purpose and inspires trust among those we serve.

Integrity

As stewards of public resources, we recognize and hold our responsibility to serve our communities with
humility. We adhere to our organizational values, behave honestly and fairly, and earn trust through our
actions.

Accountability

We own and make visible and accessible—to ourselves, to one another, and to our communities—our
individual and institutional work and impact. We welcome and are responsive to reflection and feedback
with a continued commitment to improving.

Respect
We lead with an ethic of care and treat every individual with respect and dignity. We choose our words



carefully, seek to understand other perspectives and behave in ways that support and empower others.
We acknowledge the humanity in one another and when we mess up, we tend to our impact and keep
showing up.

Inclusion

We collaborate and share power with one another and those impacted by our work, inviting, welcoming,
and elevating differences in knowledge and experience. Relationships are at the center of what we do, and
we create the time and space needed to nurture them.

VISION

[Will be updated.] The Chittenden County Regional Planning Commission’s organizational vision is to be a pre-
eminent, integrated regional organization that plans for healthy, vibrant communities, economic development,
and efficient transportation of people and goods while improving the region’s livability.

MISSION

[Will be updated.] The mission of the Chittenden County Regional Planning Commission is to act as the principal
forum for planning, policy and community development in the region. We will do this by providing planning and
technical assistance that meets the needs of our member municipalities and the public, while remaining
consistent with our federal and state requirements. Our work will result in the development and implementation of
plans that support sustainable development and improve the region’s quality of life and environment.

EQUITY COMMITMENT

The following Equity Commitment acknowledges CCRPC’s role in present-day disparities and recognizes how
regional planning has historically contributed to systems that perpetuate these inequities. It affirms the
organization’s responsibility and commitment to creating positive change moving forward and sets a clear goal.
This commitment was developed collaboratively with CCRPC staff, Equity Advisory Committee members,
community partners, and the Executive Committee.

CCRPC acknowledges that structural oppression contributes to persistent disparities and condemns
racism and discrimination in all its forms.

As a governmental planning organization with decision-making influence, the work of CCRPC significantly
impacts people throughout Chittenden County. We hold ourselves responsible for identifying and
addressing historic and current inequities in our own practices as well as those of the planning field as a
whole.

We commit to constantly evaluating our work to transform our actions, policies, and procedures through
continuous education, leveraging assets to improve access, and meaningful collaboration with those most
impacted by the problems we seek to address.

In doing so, we hope to co-create a community where identity and socio-economic status no longer

influence life outcomes and where all— not the select few—are heard, seen, belong, and treated as
experts in their own experience.

ORGANIZATION STRUCTURE

BOARD OF DIRECTORS REPRESENTATION

The CCRPC Board of Directors (Board) is made up of representatives from the following:

Voting (municipal) representatives from the following municipalities:



Bolton Buel’s Gore Burlington Charlotte
Colchester Essex EssexJunction Hinesburg
Huntington Jericho Milton Richmond
St. George Shelburne South Burlington Underhill
Westford Williston Winooski

Each member municipality’s legislative body (Selectboard or City Council) appoints a representative and alternate

to the Board for two-year terms beginning July 1.

Other representatives:

Agriculture, Socio/Economic/Housing, Industrial/Business, Conservation/Environmental and Railroad Industry are
appointed by the Commission. The Vermont Secretary of Transportation or their designated alternate represents
VTrans. The following entities appoint their respective representatives and alternates: FHWA, FTA, GMT, and the
BIA. For more information about voting, visit the Bylaws (Article V: Quorum and Voting).

ORGANIZATION CHART AND COMMITTEE REPRESENTATION

CCRPC maintains an Organization Chart that visually displays how responsibilities are distributed among CCRPC
committees, staff, member municipalities, and the public. CCRPC staff is composed of an administrative team
and professional planners and engineers in the areas of transportation and land use.

In addition to the Board, CCRPC has eight standing committees with various charges. You can learn more about
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Housing Transportation (VTrans)
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each committee in the Bylaws (Article XIl: Committees) and by visiting each committee page:

Executive & Finance Committee »

Board Development Committee »

Community Engagement Advisory Committee »

Transportation Advisory Committee »

Long-Range Planning Committee »

Planning Advisory Committee »

Clean Water Advisory Committee »

CWAC MS-4 Sub-Committee »

[CALL-OUT GRAPHIC]: Board Member Expectation: All CCRPC Board members are encouraged to

participate in a minimum of one standing committee.



https://www.ccrpcvt.org/about-us/commission/bylaws/
https://www.ccrpcvt.org/wp-content/uploads/2024/11/CCRPC-Organization-Chart-July-2024.pdf
https://www.ccrpcvt.org/about-us/staff/
https://www.ccrpcvt.org/about-us/commission/bylaws/
https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://www.ccrpcvt.org/about-us/committees/board-development-committee/
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/long-range-planning-committee/
https://www.ccrpcvt.org/about-us/committees/planning-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/

ENABLING LEGISLATION

The legal basis and powers for CCRPC serving as the region’s regional planning commission stem from and are as
stipulated in 24 V.S.A. § 4301 et seq., as amended, 24 V.S.A. § 4345 et seq. and such other laws as may be enacted
by the General Assembly of the State of Vermont. View the Bylaws (Article II: Enabling Legislation) for more
information.

BOARD AND COMMITTEE MEMBER EXPECTATIONS

INTRODUCTION TO THE ROLE

The CCRPC Board makes decisions that impact the entire region. Being an effective CCRPC Board and/or
committee member requires you to get involved with your community, stay informed, and effectively
communicate with your Selectboard/City Council.

BOARD MEMBER ROLES AND RESPONSIBILITIES

The roles and responsibilities of a CCRPC Board member are as follows:

1. Define and Oversee CCRPC’s Vision and Mission
a. Define and oversee the vision and mission of the organization, ensuring relevance to the needs of
the region and its local governments and communities.
2. Approve CCRPC’s Programs and Plans, and Monitor Effectiveness
a. Approve CCRPC’s UPWP (Annual Work Program), monitor its effectiveness, and ensure it meets
regional needs.
b. Approve and monitor the effectiveness of other programs and plans of the CCRPC, including the
Bylaws; Public Participation Plan; Title VI Program; Transportation Improvement Program; ECOS
Regional Plan; ECOS Metropolitan Transportation Plan; and more.
3. Provide Strategic Guidance
a. Offer strategic guidance to the organization and the Executive Director without micromanaging
day-to-day operations.
b. Participate in strategic planning to set and monitor long-term goals and objectives.
c. Support Board member retention and recruitment efforts.
4. Provide Financial Oversight
a. Ensure the financial solvency, integrity, and soundness of the organization.
b. Conduct annual financial audits and monitor outcomes.
5. Establish Policy
a. Establish policies to guide the region effectively, legally, and ethically.
b. Setgovernance frameworks to allow management to implement the Board’s vision and priorities.
6. Partner with the Executive Director
a. Define the guidelines for authority, responsibility, and accountability of the Executive Director. See
the Bylaws (Article VI: Executive Director) for more details.
b. Support CCRPC management in advancing Board goals.
7. Regional Representation and Advocacy
a. Communicate effectively with the public and represent regional interests over individual
community or organizational needs.
b. Serve on at least one CCRPC committee and participate in regional activities.
c. Actasagoodwillambassador for the organization at the local, regional, and state levels.
8. Communication at the Local Level (Selectboards / City Councils, Planning Commissions, Housing
Committees, etc.)
a. Conveyissues and decisions to local legislative bodies, seek input, and relay their comments back
to the Board.



https://www.ccrpcvt.org/about-us/commission/bylaws/
https://www.ccrpcvt.org/about-us/commission/vision-mission-overview/
https://www.ccrpcvt.org/about-us/commission/annual-work-plan-budget-finances/
https://www.ccrpcvt.org/about-us/commission/bylaws/
https://www.ccrpcvt.org/our-work/our-plans/public-participation-plan/
https://www.ccrpcvt.org/resources/title-vi-civil-rights/
https://www.ccrpcvt.org/our-work/our-plans/transportation-improvement-program/
https://www.ccrpcvt.org/our-work/our-plans/ecos-regional-plan/
https://www.ccrpcvt.org/our-work/our-plans/ecos-regional-plan/
https://www.ccrpcvt.org/our-work/our-plans/ecos-metropolitan-transportation-plan/
https://www.ccrpcvt.org/about-us/commission/policies-positions/
https://www.ccrpcvt.org/about-us/commission/bylaws/

b. Conduct outreach and feedback sessions with the public.
c. Actasagoodwillambassador for the organization at local, regional, and state levels.
9. Meeting Preparation and Participation
a. Commit the time necessary to serve on the Board.
Attend each meeting or ensure an alternate is present.
Prepare thoroughly for meetings by reviewing agendas and materials.
Know the organization’s vision, mission, goals, products, and services.
Participate in statewide and regional activities of the organization.
Be familiar with Vermont’s Open Meeting Law.
Respect the confidentiality of the Board’s business.

™0 00T

[CALL-OUT GRAPHIC near / part of #9] Board Member Time Commitment: The CCRPC Board meets
monthly, on the third Wednesday of the month, starting at 6:00pm. The meetings typically last around 90
minutes. Meetings are hybrid and are recorded. In addition to meetings, members are expected to prepare
by reviewing the agenda and materials sent in advance.

COMMITTEE MEMBER ROLES AND RESPONSIBILITIES

Every committee has its own charge and responsibilities within the organization. Visit the Bylaws (Article XII:
Committees) for details about each committee and review the Board and Committee Member Code of Conduct
below for Board and committee member expectations relating to preparedness, public meetings, conflict of
interest, and more.

BOARD AND COMMITTEE MEMBER CODE OF CONDUCT

The following guidelines are intended to reflect and cultivate CCRPC’s organizational values, equity commitment,
mission, and vision. It is a culture that must be actively practiced by all CCRPC representatives and will continue
to evolve as we receive feedback from one another and those we serve.

BOARD AND COMMITTEE GROUP EXPECTATIONS

Group expectations serve as a foundation for organization-wide and public meetings at CCRPC, fostering an
environment of respectful behavior and clear communication. These guidelines are intended to be introduced at
the beginning of each meeting, followed by an opportunity for questions, suggestions and edits. Clear group
expectations help foster inclusivity, prevent conflict, and create a positive, efficient, and productive meeting
environment. By incorporating these expectations into meetings, CCRPC seeks to promote accountability to its
values and code of conduct while establishing clear behavioral expectations. CCRPC representatives are
encouraged to share these expectations at the start of every meeting and revise / revisit as needed.

[CALL-OUT GRAPHIC: Group Expectations]

Be present and ready to actively participate.

Engage respectfully, accepting diversity in ability, culture, and perspective.
Listen generously and for understanding.

Use accessible language.

In cases of hurt and harm, attend to impact and assume best intent.

Take space, make space.

Focus on interests, not positions.

Expect and accept lack of closure.

Have fun and dare to dream!

©CoNO kLN =

PUBLIC MEETING EXPECTATIONS AND THE OPEN MEETING LAW
CCRPC Board and committee members regularly interact with each other and the public through public meetings,


https://www.ccrpcvt.org/about-us/commission/bylaws/

whether in person, virtual, or hybrid. All CCRPC representatives should expect that the meetings they attend will
be recorded and publicized.

CCRPC is a drug-free and smoke-free environment. While moderate use of alcoholin social settings is allowed,
CCRPC Board and committee members cannot be intoxicated while representing CCRPC. Alcohol consumption
on CCRPC property is prohibited except as authorized by the Executive Director.

When representing CCRPC in person or remotely, Board and committee members are expected to dress in neat,
professional attire that is suitable both for the workplace and for direct interaction with the public, elected
officials, partner organizations, and more.

All CCRPC Board and committee members are expected to be familiar with Vermont’s Open Meeting Law.

MEETING ATTENDANCE AND PREPAREDNESS

Meeting attendance is a key component of effective collaboration within CCRPC for all Board and committee
members. We encourage all representatives to make a commitment to attend meetings regularly, as your
presence contributes to the collective success of our endeavors. However, we recognize that life is dynamic, and
unforeseen circumstances may arise. If you are unable to attend a meeting, please communicate this in advance
and work with the appointed alternate to attend in your absence. We value and respect the diverse commitments
and responsibilities each representative holds, and we appreciate your dedication to fulfilling your role in CCRPC,
even amidst the challenges of a busy schedule.

Effective preparation is key for productive CCRPC Board and committee meetings. Staff are expected to distribute
materials 5-7 days in advance, allowing members time to review. Members are expected to read the materials and
contact staff or officers with questions beforehand, enabling informed and active participation.

COMMUNICATION WITH LOCAL LEGISLATIVE BODY (SELECTBOARD/CITY COUNCIL) AND OTHER PARTNERS
Being an effective Board and/or committee member requires you to get involved in your community, be informed,
and communicate with your local legislative body. It is challenging for CCRPC to successfully address regional
concerns without considering what is happening in the region’s municipalities, and effective communication
yields better results within our communities. Board and committee members are also encouraged to
communicate with other community organizations they are involved in to ensure collaboration and coordination of
efforts where possible.

CONFLICT OF INTEREST
As public officials, CCRPC Board and committee members must exercise their authority solely for the benefit of
the public. See the Bylaws (Article XllI: Resolving Conflicting Interests) for complete details.

PARTISAN AND NON-PARTISAN POLITICAL ACTIVITY

While public sector planning is a political activity, effective planning at the local and regional level is best done if it
is non-partisan. CCRPC Board and committee members may not participate in partisan political activity while
representing the CCRPC. Partisan political activity is any activity directed toward the success or failure of a
partisan candidate, political party, or partisan political group.

Not all political activity is partisan. Non-partisan political activity encompasses a wide range of actions, behaviors,
and discussions related to governance, public policy and civic engagement that may not necessarily be tied to
partisan affiliations. Non-partisan political activity may include participating in elections, engaging in advocacy for
particular policies or causes, volunteering for community organizations, attending public meetings, forums,
protests or rallies, and exercising the right to free speech on political matters. While individuals can participate in
political activities on their own time, they must not use CCRPC resources or authority, such as email or official
status, to advocate or take political positions unless CCRPC has officially decided on a stance aligned with our
mission, vision, and equity commitment. Divisive content or political matters without an official CCRPC position
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https://www.ccrpcvt.org/resources/open-meeting-law/
https://www.ccrpcvt.org/about-us/commission/bylaws/

should be approved by the Executive Director before being shared using CCRPC influence or authority.

HARASSMENT AND DISCRIMINATION
CCRPC is committed to fostering an inclusive environment free from harassment and discrimination.

Discrimination based on protected characteristics—including race, gender, sexual orientation, disability,
religion, and other legally protected statuses—is strictly prohibited. Any discriminatory actions are subject
to disciplinary measures, and all CCRPC representatives share the responsibility of upholding these
standards.

Harassment, including sexual harassment and any behavior that creates an intimidating, hostile, or
offensive environment, is equally prohibited. Unwelcome comments, use of inappropriate names or
incorrect pronouns, and any physical or verbal conduct of a sexual or demeaning nature fall under this
policy.

CCRPC expects all representatives to act respectfully, and any instances of harassment or discrimination will be
addressed promptly. Board and committee members should lead by example, ensuring that CCRPC remains a
respectful and supportive environment for everyone.

CODE OF CONDUCT IMPLEMENTATION

All CCRPC Board and committee members are responsible for the implementation of the Code of Conduct.
CCRPC strives to assist in adhering to this Code of Conduct through education, training and ongoing discussion.
The following activities will help ensure there is time for reflection, feedback, and progress as it relates to
upholding and actualizing the Code of Conduct.

SIGNED ACKNOWLEDGEMENT OF RECEIPT AND REVIEW

All CCRPC Board and committee representatives and alternates will sign an acknowledgement of the Code of
Conduct upon appointment and any revisions. The Code of Conduct will be accessible anytime on the CCRPC
website.

ONBOARDING AND ORIENTATION

At the point of onboarding, the Executive Director or the appropriate CCRPC staff member will thoroughly review
this Code of Conduct with the new Board or committee member, discussing in detail CCRPC’s equity
commitment, organizational values, expected behaviors, and conflict resolution process.

REGULAR FEEDBACK

Acknowledgment and consistent feedback play pivotal roles in fostering a collaborative environment at CCRPC. It
is an expectation that each Board and committee member actively takes on the responsibility of recognizing the
strengths and achievements of their peers while offering constructive feedback. Emphasizing both positive and
constructive feedback cultivates a culture of evaluation that steers away from the burden of perfectionism and
embraces a mindset of continual improvement. Representatives are encouraged to express thoughtful feedback
and commend teammates for their dedicated efforts.

[CALL-OUT GRAPHIC] All Board and committee members will be given an opportunity annually to provide
feedback regarding their experience.

EDUCATION AND TRAINING

Continuous learning is at the heart of CCRPC'’s ability to uphold our mission, vision, equity commitment, and code
of conduct. AlL CCRPC representatives may be expected to participate in training regarding the implementation of
this policy.



CONFLICT RESOLUTION

Conflictis integral to collaborative work, and our success hinges on our capacity to navigate and glean insights
from it. CCRPC advocates for a dialogue-centered, restorative approach when addressing conflict that aims to
address the needs of individuals harmed or affected by conflict instead of focusing on punishment or blame. All
CCRPC Board and committee members are expected to engage in proactive relationship-building to address
conflicts early and prevent escalation. Often, conflicts can be resolved through informal conversation, direct
dialogue, and apologies (see Restorative Process below). However, the ability to navigate the restorative process
varies based on the conflict's severity, the parties involved, and their comfort with dialogue. If a restorative
process is not feasible, or severe/repeated violations occur, disciplinary action by the Executive Director or
Executive Committee may be necessary, as outlined in the Formal Process below.

REPORTING AND DOCUMENTATION

If you do not wish to communicate directly, or if direct dialogue has been ineffective, you are encouraged to report
the situation as soon as possible, regardless of severity, and ask for support. You may report a complaint either
verbally or in writing. CCRPC will document all reported complaints to help ensure consistency and fairness in
addressing violations, to track patterns or trends in misconduct to help identify systemic issues, and to inform
preventative measures or improvements to the Code of Conduct.

[CALL-OUT GRAPHIC] Who do | report to?

e Board or committee member reporting about staff: Report to Executive Director or supervisor.

e Board or committee member reporting about the Executive Director: Report to Chair or other Executive
Committee member.

e Board member reporting about a Board member: Report to Chair, other Executive Committee member,
or the Executive Director.

¢ Committee member reporting about a committee member: Report to the CCRPC staff contact or the
Executive Director, Board Chair or Executive Committee member. The Executive Committee has the
authority to appoint and remove committee members.

e Staff reporting about a committee member or Board member: report to Chair or other Executive
Committee member (inform Executive Director).

RESTORATIVE PROCESS

A successful restorative process requires willingness and commitment from all parties to engage. It's essential to
recognize that none of us is perfect and that mistakes are inevitable; what matters is acknowledging them and
striving for improvement. This process isn't easy, as it involves naming harm and facing risks and fears. Success
depends on supporting, respecting, and assuming positive intent from others, even amidst disagreements.

The process below can be followed when all involved parties are willing:

1. Identify a Facilitator | All parties willing to engage in the restorative process choose a facilitator together.
This could be the Executive Director, a member of the Executive Committee, or a third-party facilitator
through local organizations such as the Burlington or Essex Community Justice Center, or HR Happens.

2. Preparation and Engagement | Participation is always voluntary. All involved parties are invited to share
their thoughts on what they want to express, hear and achieve from the process. They are also encouraged
to consider how they can help repair harm and restore relationships.

3. Dialogue | A structured conversation allows all parties to communicate openly, understand each other’s
perspectives, and identify and needed actions for accountability and repair. This dialogue aims to foster
empathy and strengthen relationships.

4. Agree on Actions and Follow-Up | All participants collaborate on fair and meaningful solutions, which
could include apologies, further discussions, training, or formal warnings. Agree actions are documented,



with check-ins as needed to support and acknowledge positive changes, reinforcing trust among all
parties.

FORMAL PROCESS

The Executive Committee will receive, and review, concerns raised under this Code of Conduct. In addition to any
other remedies or enforcement options available or required under the law, the CCRPC Executive Committee may
take any action including, but not limited to:

e Request Board / committee member(s) receive specific training or education;

e Arrange for additional training for the Board or committee(s);

e Request an apology or other restorative action;

e Vote to censure any member;

e Requestresignation of the member(s);

e Notify the appointing authority that their member(s) is in violation of the Code of Conduct and potentially
request a new appointee;

e Remove the member from the Board or committee (when CCRPC is the appointing authority).

Severe infractions may bypass progressive steps, and each case does not set a precedent. Follow-up with all
parties is encouraged, with the option for restorative conversations post-action to address unresolved harm.

CONTACT

If you have any questions about the information within this Board and Committee Member Handbook or would like
to schedule a time to meet, contact Emma Vaughn, CCRPC Communications Manager: evaughn@ccrpcvt.org or
(802) 846-4490 x 121.

RESOURCES

For more information about CCRPC and its areas of focus, visit the following webpages [will add more, plus
links]:

CCRPC Bylaws

CCRPC Committees

Annual Work Program and Budget

Our Communities

CCRPC Staff Directory and Organization Chart
ECOS Regional Plan

ECOS Metropolitan Transportation Plan
Comprehensive Economic Development Strategy
Regional Planning Resources

Transportation Planning Resources

Public Participation

Glossary


https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Equity%20&%20Engagement/Internal%20CCRPC%20Work/Code%20of%20Conduct/Board%20&%20Committee%20Handbook/evaughn@ccrpcvt.org
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