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Northern Lake Champlain Basin Water Quality Council    
Regular Meeting, November 21, 2024, 10 a.m. (Virtual) APPROVED Minutes 

See meeting materials at: 
 https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/  

   
1. Introductions, Changes to the Agenda & Public comment on items not on the agenda 
Shayne A moved to approve the agenda as drafted, seconded by Molly V.  All in favor. No public comment 

 (# seats) Members Present Alternates Present 

Watershed 
Protection 
Organizations (2) 

 <<<Don McFeeters - FNLC 

Andrea Morgante, Lewis Creek Association  

NRCDs (2) Molly Varner – GI County NRCD, VICE-CHAIR Mel Auffredou – Franklin County NRCD 

Dan Koenemann – Winooski NRCD  

Municipalities (2) Tom Briselden, North Hero, CHAIR Ken Mirvis – Grand Isle 

Shayne Geiger – Town of Shelburne  

RPCs (2) Dean Pierce - Northwest RPC  

Miles Waite – Chittenden County RPC  

Land Conservation 
Organizations (1) 

 <<<Rebecca Roman – VT Land Trust 

Clean Water Service Provider Staff 

Dan Albrecht, Chris Dubin 

Guests 

FNLC – Bridget Butler, Josh Serpe NRPC – Nora Brown, Cliff Jenkins 

Town of Georgia Conservation Commission – Ken Minck DEC – Karen Bates 

WNRCD – Lucas Goldfluss  

Consultants: Fitzgerald Environmental Associates -  Evan Fitzgerald, Jordan Duffy; KAS  – Steve Diglio; Watershed 
Consulting Associates, Livia Kovacevic 

 
2. Review and Approval of Minutes for Meeting of September 19 and October 1, 2024 (ACTION) 
Dan reviewed the minutes of the September 19th meeting.  Dan K moved to approve minutes of last meeting, 
and Rebecca R seconded this motion.  All in favor.  Dan Reviewed the minutes of the October 1 special meeting.  
Dan K made a motion to approve the Oct 1 minutes, and Miles Waite seconded.  All in favor. 

 
3. Report on recently Implemented/Constructed Projects (Information) 
Falls Road Trail, Stormwater – Gully Stabilization, Construction (Georgia) 
Ken M gave a background of the Georgia Falls Trail project.  Falls trail has been a legal trail for a long time and 
has therefore not had any maintenance for a long time.  Pictures were shown of the gully that has formed over 
the years.  The historic use of this trail was mainly some ag tractors, and sugarmakers and also used for walking 
recreation.  Last year the town passed an ordinance to prohibit motor vehicles on the trail.  Liviya also showed 
some before and after photos.  Pictures also showed the fix – which is a gravel infiltration basin area/plunge 
pool.  Runoff exits the pool via a stone lined channel.  Ken M – the runoff eventually feeds the mill river.  The 
calculation is about 21.54 kilograms.  Dan mentioned that any time you move over a certain amount of earth, 
you need to get a local permit.  Regarding O and M – Ken M – could the CCRPC conduct these visits?  Dan A – yes 
– we can do this and/or be a part of this.  Tom B - We should do an open invitation to walk this trail as a BWQC.  
Ken M – the process took longer that I envisioned, but that is just the way it goes.  Start to finish, it was over 2 
years.  Dan A – the one thing that slowed it down was the Archeology.  Karen B – WE have the Phosphorus 
accounting guide.  This explains why this project was permitted.  Dan A – this is about 48% of our annual targets, 
so THANK YOU KEN for getting through the tough bureaucracy.   Andrea M – was this originally a class 4 road 
before it was a legal trail? Ken M. – Yes. Karen B noted that the eligibility of this project is really getting credit for 
managing the stormwater.   The SW is from the road, and it is concentrated and discharges that becomes a gully, 
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if you treat the stormwater beforehand, you can get credit for it.  Dan A – the initial infiltration of the basin is a 
key component of getting credit, needed to get credit for gully stabilization.   
 
4. Update on Expenditures vs. Achieved/Projected Phosphorus Reduction (Information) 
Dan showed the spreadsheet (the same as from the September meeting) to show an update on where things are 
with respect to our targets.  This sheet shows projects completed, under construction, and in design. Dan 
showed the breakdown of unprojected/unallocated money from our first grant. 
 
5. Report on recently Implemented/Constructed Projects (Information) 
UVM Horticultural Farm, Construction (South Burlington) 
Adam Frazier gave a photo history of the UVM hort farm project.  UVM had an irrigation pond that breached and 
for several years had a bypass back into the new stream channel.  The new imagery shows the re-established 
stream channel.  Project is now completed. We were able to store the dredged material on site on an unused 
field.  There was some challenges with groundwater on the site.   Tom B – is there going to be a tree planting?  
Dan A – the vegetation planting was part of the project.  Jordan D – within the floodplain we installed a bunch of 
shrubs and small trees.  Dan A – this project is 3.6 Kg.  Andrea M  - Is the substrate of the new stream clay?  Why 
was the gravel brought in?  Jordan D – we were expecting to hit gravel material, and just hit clay.  To get a 
substrate that we needed we brought in the gravel.   

 
6. Updates (Information) 
 
Updates on current Design Projects 
  
Lewis Creek Association: McCabe’s Brook, Prelim Design (Shelburne)  
Andrea M – we got our Archeo sign offs so we can proceed.  There have been management and ownership 
changes at VT Teddy Bear Factory.  We need to bring the new owners up to speed to continue.  Dan A – we 
added money to the budget for this project for Archeo (about 6K).  We look forward in a couple months to 
receive a grant application for combined final design and construction.   
 
Winooski Valley Parks District: Wolcott Family NA, Prelim Design (Colchester)  
Evan F – Prelim design completed.  Met in October on site and talked about permitting.  We need to reach out 
to Wetlands to make sure the project is an allowed use.  CCRPC needs to engage in historic preservation to see 
whether or not new archeological work is required. Current project projects to reduce phosphorus by 1.09 kg.  
Most of this work can be done by hand.  
  
Grand Isle County NRCD: Two Heroes, Final Design (South Hero) 
Molly V – FEA will submit a memo to DEC next week to confirm final P reduction credits.  We got feedback from 
landowners to hone in on the final design.  We hope to have a final number in the coming weeks.  It will be over 
the original amount of .97 kg.  By the next meeting will intend to have things finalized and will apply for 
implementation in the coming months. 
 
Friends of Northern Lake Champlain: Mill River Road, SE, Final Design (Georgia) 
Bridget B – We are finalizing the last deliverables of the final design.  Need to double check to P numbers 
because the solution changed from Gully stabilization to plunge pool.  We are trying to prepare to bring a grant 
application to the council in 2025 for implementation. 
 
Town of Saint Albans: Fairfax Street culvert, Final Design & Implementation (Saint Albans) 
Jordan D – working on final design plans and waiting on one Army Corps permit.  Trying to put to bid this winter 
for spring construction. 
 
Updates on current Project Development efforts 
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Northwest RPC: Project Decision Tree, Proj. Dev. (Grand Isle County) 
Dean P –  Maddie visited several areas that were initially identified and came up with Conceptual plans for these 
sites.  We hit a point that we need feedback from DEC on these plans.  The response was less than favorable 
from DEC and not eligible.  Maddy is exploring a new framework for the decision tree, and document challenges.  
There is limited opportunity coming out of this project.   
 
Northwest RPC: Road & Shoreline Erosion Issues (Basin 5) 
Dean P - Doing project dev activities in Grand Isle County and Franklin & Grand Isle portions of B 5.  Approach 
will be similar to reach out to landowners and develop plans, etc.  Cliff has been reviewing resources for 
problematic areas.  Some of these sites have runoff from Ag lands which make it difficult.  
 
Town of North Hero: Pelots Point shoreline erosion, library 
Tom B – for Pelots Point the project is on private property with town ROW.  VTrans is not involved.  200 ft. 
section of shoreline erosion that is 8-10 ft. tall.  In the process of trying to define the project.  Used project ID 
tool, which led us to the P calculator tool.  We ran through the calculator and took conservative and aggressive 
assumptions/estimates.  Minimum 5 kg project, max is nearly 20 kg.   
 
Chittenden County RPC: Beebe Lane road rebuild (Williston) 
Dan A – Private Road that has had water quality issues over the years.  CCRPC helped fund the design years ago. 
The Lake Iroquois Recreation District (LIRD) has a $320,000 grant from EPA via Congressional earmark and 
CCRPC is helping to administer that grant. CCRPC is using previously authorized project development funds to try 
and estimate potential CWSP-eligible phosphorus reduction credits.  Steve D from KAS – shared the design 
plans.  This road is basically built through a wetland and lacks any general stormwater design standards.  Initial 
estimate is about 4 kg if all eight, one-hundred-meter segments of the road were deemed non-compliant.  Dan A 
– there are some challenges of how the calculation is done as the only tool that DEC is currently allowing is to 
use the DEC Road Erosion Inventory (REI) tool used to assess the relative compliance or non-compliance of a 
road segment vis-à-vis the Municipal Roads General Permit.    Chris explained the REI process and some of the 
challenges in using this system. He conducted an inventory a few weeks ago and all the segments (though they 
had evidence of rill erosion and windrows and lacked proper ditching still were deemed compliant with the 
MRGP because the scoring criteria are more forgiving for road with little slope/grade which these segments are. 
Karen B noted that she has visited the area many times and often sees active erosion and water overtopping, 
especially in spring.  KAS is contact with the LIRD to finalize contract with them to help them put out the bid 
packet in late December / early January which will yield the true cost. 
 
Other updates from staff, members, DEC and guests 
 
Tool to determine project eligibility for phosphorus accounting & potential CWSP funds.  
Karen B recapped this tool. Dan A – we need to take time to read through these documents and learn to use it 
better.  Tom B – this should help us to hone in on high P projects.  I propose at the next meeting, a Best 
Practices/Lessons learned on each step of this process, like “how did you identify the project” and then the next 
meeting is “how did you use the P reduction tool”, etc.  
 
7. Affirm schedule of upcoming meetings & subgrant application deadlines (Information) 
a. December 19: subgrant applications for Project ID & Dev due 12/13 and for Design or Const. due 12/9 
b. January 16: subgrant applications for Project ID & Dev due 1/10 and for Design or Const. due 1/6 
Dan highlighted the upcoming deadlines and meetings.  You can send me a draft and we can help out with the 
applications.  Let’s keep it collaborative.   
 
Dean P made a motion to adjourn at 11:41 am, and Molly V seconded the motion.  
 

Respectfully submitted by Chris Dubin & Dan Albrecht 

https://vermont.us11.list-manage.com/track/click?u=c6b92b591e58d2c3dcd90daf6&id=d8627554ec&e=ddee92a07d

