
   
 

   
 

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
JOINT FINANCE AND EXECUTIVE COMMITTEE MEETING MINUTES 2 

 3 
DATE:  Wednesday, September 4, 2024 4 
TIME:  5:45 PM 5 
PLACE:  Hybrid Meeting – CCRPC Offices, 110 West Canal St. Winooski, VT or via Zoom 6 
 7 
PRESENT: Chris Shaw, Chair     Catherine McMains, Past Chair  8 
  Jacki Murphy, Secretary/Treasurer  Michael Bissonette, at large <5000  9 

Bard Hill, Vice Chair  Jeff Carr, Finance Committee (left at 5:54) 10 
Andy Montroll, at large >5000  11 
  12 

OTHERS:  Kyle Connors, CPA-Partner, Marcum LLP 13 
            14 
STAFF:  Charlie Baker, Executive Director   Trudy Namubiru, Business Office Mgr. 15 

  Forest Cohen, Business Director    Eleni Churchill, Transp. Program Director  16 
  Emma Vaughn, Communications Mgr.  Amy Irvin Witham, Senior Business Mgr. 17 
  Christine Forde, Senior Transp. Planner  Taylor Newton, Plng. Program Director   18 

Anne Nelson Stoner, Equity & Engage Mgr.  19 
 20 
1. Call to Order, Attendance 21 

Chair Chris Shaw called the meeting to order at 5:46 PM. 22 
 23 

2. Changes to the Agenda, Members’ Items  24 
There were no changes. 25 
 26 

3. Minutes August 7, 2024 27 
A. Montroll moved to approve the August minutes as presented, B. Hill seconded the motion. The 28 
motion carried unanimously. 29 
 30 

4. Act 250 & Section 248 Applications 31 
a) None  32 

 33 
5. Auditor Kick-Off Meeting 34 

C. Baker introduced CCRPC’s auditor K. Connors from CPA-Partner, Marcum LLP. K Connors stated 35 
that last year he got a late start to reach out to the committees and he wanted this year, for the second 36 
audit with the Commission, to come in front of the committees early before they start performing audit 37 
procedures. J. Carr asked if there are any major issues on the horizon that might affect the audit this 38 
year. K Connors responded that any major changes in the procedures will come next year, and he then 39 
provided a synopsis of the audit tasks and asked committee members to reach out to him if they have 40 
any questions or want to discuss specific issues.  41 
 42 

6. Personnel Policy Update  43 
C. Shaw asked for clarification on the action for this agenda item and C. Baker confirmed that the 44 
Executive Committee (not the Board) is responsible for acting on changes and updates to Personnel 45 
Policies. C. Baker went through the memo included in the packet that describes in detail the changes 46 
made to the organization's personnel policies and procedures. The document was organized into three 47 
major sections with the Personnel Policy including Code of Conduct moving to the beginning of the 48 
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document, followed by sub-grant and procurement policies, and accounting and internal controls. C. 49 
Baker explained that since the August Executive Committee meeting staff has obtained a legal review by 50 
counsel from SP&F Attorneys, P.C. (SP&F) of the overall Personnel Policy, including the existing draft 51 
language on gender, as well as the proposed alternative language from the staff person that attended 52 
the August meeting. Staff is currently proposing the following language on the use of unpreferred names 53 
or pronouns: 54 

Goal: CCRPC’s goal is to ensure the safety and comfort of all employees regarding their sex and 55 
gender. Of particular concern is to be clear about the expectations surrounding transgender, 56 
gender non-conforming, and non-binary employees. 57 
Privacy: A transgender, gender non-conforming, or nonbinary employee has the right to decide how 58 
much information to share, when to share it, and with whom. All employees have the right to 59 
discuss their gender identity or expression openly or keep that information private. CCRPC 60 
welcomes employees to share their pronouns with their name as this normalizes talking about 61 
pronouns and disrupts the idea that you can assume pronouns based on a person’s appearance. In 62 
the case that pronouns are not known, they/them pronouns can be used, or pronouns can be 63 
avoided altogether. CCRPC will not require employees to share their pronouns, including during 64 
introductions, meetings, or in email signatures. 65 
Protections: Gender is a protected class, and employees have the right to be addressed by their 66 
chosen name and pronouns, including they/them pronouns or neopronouns. “They” is 67 
grammatically correct as a singular pronoun. CCRPC expects the use of a person’s chosen name 68 
and pronouns. It is a violation of this policy for an employee to use nonpreferred pronouns with 69 
intent to not recognize the individual’s gender identity and to specifically engage in behavior which 70 
may rise to the level of harassment and discrimination based upon the individual’s sex or gender 71 
identity. Bona fide initial mistakes in usage of nonpreferred pronouns will not be considered a 72 
violation of this policy. 73 

Charlie also mentioned that staff is proposing to increase the limit of spending they can make without 74 
Executive Director approval from $100 to $500. This has not been updated in at least 20 years and as 75 
we have grown is causing more administrative paperwork than needed. F. Cohen clarified that these are 76 
pre-approved requests and that there are checks and balances for actual purchases. Committee 77 
members asked questions in order to better understand this request. C. Baker indicated that last year, 78 
69% of expenses by staff were less than $100 and an additional 9% is under $200. There was 79 
discussion on the right amount and the committee agreed to increase the limit to $300 which will cover 80 
roughly 83% of staff expenses.  81 
 82 
B. Hill moved to approve the updated Administrative and Operating Policies and Procedures for 83 
CCRPC with the edit of $300, M. Bissonette seconded the motion. The motion carried unanimously. 84 
 85 

7. FY25 Committee Appointments 86 
C. Baker reviewed the FY25 Committee appointment included in the packet and C. Shaw indicated that 87 
there are still a few Board member vacancies on various committees. C Baker asked that the Executive 88 
Committee recommend the proposed appointments to the Board and try to solicit additional members 89 
to fill the vacancies at the September meeting. C. McMains said that she will ask W. Howe about his 90 
position on the Planning Advisory Committee (PAC) and as a Board alternate from Jericho since he is no 91 
longer on the Selectboard. T. Newton suggested B. Holden of Underhill if there is a vacancy on the PAC. 92 
C. Baker will update the list based on the discussion and additional information. 93 
 94 
J. Murphy moved to recommend the Committee Appointments to the Board (as updated based on 95 
the discussion), B. Hill seconded the motion. The motion carried unanimously.  96 
 97 



CCRPC Joint Finance & Executive Committee 3 | P a g e   
Meeting Minutes 

   
 

8. October meeting dates confirmations – 10/1 & 10/15  98 
C. Baker pointed to the FY25 Schedule of meetings (in the packet) and the October dates for the 99 
Executive Committee and the Board that fall on religious holidays, and he asked if moving the meetings 100 
to October 1st and 15th (for Executive Committee and Board, respectively) as noted on the approved 101 
schedule works for the members. C. Shaw also brought up another proposed change for the January 102 
Executive Committee meeting and asked if members were okay with the January 2nd date. J. Murphy said 103 
she will not be available October 1st, but the rest of the members agreed to the changes.  104 
 105 

9. September Board Meeting agenda review 106 
M. Bissonette expressed concern that the regional dispatch conversation dropped off the CCRPC’s 107 
radar and he asked for this item to be included in a future Board agenda. C Baker agreed and he will 108 
reach out to invite Steve Locke, Fire Chief and Deputy City Manager for the City of South Burlington 109 
when this topic is discussed. M. Bissonette said he will send some questions on this topic prior to the 110 
discussion. C. Baker said that this discussion is relevant considering the discussion that just started 111 
with the County and Regional Governance Study Committee that was created by the Legislature this 112 
past session. B. Hill raised concerns about the scale and complexity of issues such as stormwater 113 
management, police, and fire services, suggesting that these could be topics for future discussions. A. 114 
Montroll emphasized the need to clarify the role and authority of any new governance body before 115 
deciding who should serve on it. C. Baker agreed to send a link to the regional and county legislative 116 
committee's report to the group and he proceeded to review the draft Board Agenda for September.  117 
C. Shaw proposed an in-person board meeting in Winooski in October or November to bring the 118 
members together again in-person and showcase the newly renovated office space; C. Baker pointed 119 
out that this will be a hybrid meeting so members will have the opportunity to join online too. The 120 
committee discussed the need for better preparedness for hybrid meetings and the importance of 121 
maintaining meeting discipline.  122 
C Baker and A. Montroll discussed the potential role of the CCRPC in addressing the challenges faced 123 
by the houseless population in Burlington and other communities in the county. Charlie explained some 124 
of the complexities of the issue and agreed to provide updates to the board periodically. A. Montroll 125 
offered his services if there is a role for the Board in these discussions. AN. Stoner highlighted that 126 
members of the Equity Advisory Committee either had personal experience or are currently working 127 
with people that are facing homelessness and the focus of the committee now is gathering community 128 
feedback on housing barriers. B. Hill stressed the importance of appropriate terminology when 129 
discussing houselessness (preferred term is unhoused), and Charlie noted the work of the Chittenden 130 
County Homeless Alliance.  131 
C. McMains brought up the issue of the recent proposal by Green Mountain Transit (GMT) to reduce 132 
services in the county and she expressed concern about the impact on Jericho residents that depend on 133 
these services for commuting and other essential trips. B. Hill asked how feasible it is to keep low 134 
ridership bus services going. Following discussion, it was agreed that C. Baker will reach out to GMT's 135 
General Manager to invite him to the September Board meeting to provide more information on the 136 
proposed service reduction plan and their financial situation, and answer questions from members.   137 
  138 

10. Equity Update  139 
AN. Stoner shared that the GMT General Manager (Clayton Clark) attended the most recent Equity 140 
Advisory Committee (EAC) meeting and provided an update on the proposed GMT service reduction 141 
plan. AN. Stoner also provided an update on her activities including working on setting up the 142 
September EAC meeting which will focus on the UPWP; hiring 2 interns for the fall; working with other 143 
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staff on the ECOS public outreach plan; starting work on the Public Participation Plan; and working with 144 
others on a presentation for the Northern New England Chapter of the American Planning Association 145 
(NNECAPA) conference in Stowe in October.    146 
 147 

11. Chair/Executive Director Report 148 
Charlie informed the committee that he is starting his annual visits to Selectboards and City Councils to 149 
present the annual report and receive feedback on CCRPC’s work. 150 

a) TIP process update  151 
C. Forde provided updates on the TIP approval process, which was delayed due to discussions with 152 
FHWA and VTrans on improving the STIP/TIP process. C. Forde informed the committee that the TIP 153 
will be presented to the Board in October when a Public Hearing will be warned for November with 154 
approval of the TIP expected at the November Board meeting. C. Forde also discussed the August 155 
redistribution of federal funds that might necessitate time sensitive amendments to the TIP if 156 
projects in Chittenden County are selected for this funding.   157 
 158 

b) Housing Target update 159 
C. Baker noted that VHFA completed a short-term (2025 – 2029) housing needs assessment for the 160 
state (https://accd.vermont.gov/housing/plans-data-rules/needs-assessment) and they are now 161 
working on state and regional housing targets that are expected later in the fall. 162 
 163 

c) Town Plan Review Policy update 164 
T. Newton noted that the CCRPC will be updating the CCRPC Guidelines and Standards for 165 
Confirmation of Municipal Planning Processes and Approval of Municipal Plans to incorporate 166 
legislative requirements from recent legislative acts (HOME Act and Act 250 Bill). 167 
 168 

d) VT Clean Cities and Communities Coalition 169 
C. Baker informed the committee that the VT Clean Cities and Communities Coalition that is 170 
currently housed at the UVM Transportation Research Center (TRC) is looking for a new host 171 
organization and they approached Charlie to see if the CCRPC would be open to that. C. Baker 172 
encouraged them to look elsewhere for a host organization because of various challenges with the 173 
request and will keep the committee updated if they come back for further discussions. 174 
 175 

e) Staff Team Building 176 
C. Baker noted that there are challenges the CCRPC team is facing due to work demands, 177 
generational shifts, and others and he announced the engagement of a consultant to work on team 178 
building and improving team dynamics, following the adoption of the code of conduct.  179 

 180 
f) Other (None)  181 

J. Murphy commended staff for the numerous hours they spent on the code of conduct and trying to 182 
resolve various issues. C. Baker said that credit goes to AN. Stoner, E. Vaughn, and other staff that 183 
worked on the personnel updates and code of conduct for many months. 184 
 185 

12. New Business 186 
None 187 
 188 

13. Executive Session   189 
C. Baker requested an Executive Session to discuss a personnel matter. 190 

https://accd.vermont.gov/housing/plans-data-rules/needs-assessment
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A. Montroll moved to enter Executive Session, and C. McMains seconded. The motion passed 191 
unanimously at 7:10PM. 192 

A. Montroll moved to exit Executive Session, and J. Murphy seconded. The motion passed 193 
unanimously. There was no business as a result of the executive session. 194 

14. Adjournment 195 
B. Hill moved, and A. Montroll seconded, to adjourn the meeting at 7:40PM. The motion passed 196 
unanimously. 197 

Respectfully submitted, 198 
Eleni Churchill  199 


