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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
JOINT FINANCE AND EXECUTIVE COMMITTEE MEETING MINUTES

DATE: Wednesday, August 7, 2024

TIME: 5:45PM

PLACE: Hybrid Meeting— CCRPC Offices, 110 West Canal St. Winooski, VT or via Zoom

PRESENT: Chris Shaw, Chair Catherine McMains, Past Chair
Jacki Murphy, Secretary/Treasurer Michael Bissonette, at large <5000
Bard Hill, Vice Chair Jeff Carr, Finance Committee (left at 6:15)
Andy Montroll, at large >5000 Mathew Arancio, VTrans (non-voting)

STAFF: Charlie Baker, Executive Director Trudy Namubiru, Business Office Mgr.
Forest Cohen, Business Director Eleni Churchill, Transp. Program Director
Emma Vaughn, Communications Mgr. Amy Irvin Witham, Senior Business Mgr.

Ann Janda, Energy Project Mgr.
Anne Nelson Stoner, Equity & Engage Mgr.

Call to Order, Attendance
Chair Chris Shaw called the meeting to order at 5:45pm.

Changes to the Agenda, Members’ Items
There were no changes.

Minutes July 10, 2024
J. Murphy moved to approve the August minutes with edits noted below, M. Bissonette seconded the
motion. The motion carried unanimously.

J. Murphy suggested “that said” be deleted. C. McMains noted that line 12 the greater than symbol is
wrong.

Act 250 & Section 240 Applications
a) None

January to March 2024 Journal Entries

J. Carr noted that there are some Act 250 charges that are non-trans portation related and wondered
what those were. C. Baker said that those were attorney’s fees related to an appeal on the Wheeler
Parcel in South Burlington.

B. Hill moved to approve the Journal Entries; J. Murphy seconded the motion. The motion carried
unanimously.

April to May 2024 Financial Update

F. Cohen reviewed the balance sheet and explained that accounts payable is less than half of our
receivables. Net revenue over expenses is a little over $32,000 through May. The Revenue over
Expenses sheet was updated to more clearly show how dues are beingused. F. Cohen said that ACCD
funds are all but expended. Roughly $35,000 left, which will get us halfway through June. However,
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ACCD expenses will be closer to $70,000 by the end of June. There is about $130,000 in dues still
available for June. $35,000 of dues will likely be needed to cover ACCD work and about $30,000 will be
needed to cover MPO match through June. Our revenues should exceed expenses at the end of the
fiscal year.

J. Carr asked if new administrative staff could increase the CCRPC indirect rate. F. Cohen said there is
potential for that, however, he explained that the addition of planning staff offsets our indirect costs and
should mitigate a large indirect rate increase. C. Baker explained that our budget has almost doubled in
the last five years, so thatis a bigfactor in what is causing the need for more administrative staff. He
thinks CCRPC is close to beingright sized and so there shouldn’t be a significant impact on our indirect
rate, but it is still a challenge.

J. Carr asked, regarding the aging report, why any of our partners are gettingmore than 60 days to pay. F.
Cohen explained that this is generally matching funds for municipal consultants and that this
timeframe is typical. None of these are municipal dues.

Draft Personnel Policy Including Director Evaluation Process & Code of Conduct
J. Carr noted that on page 50, under dialogue, where the last sentence says “ultimately it aims to
build..” the word “resolution” is missing.

C. Baker explained that this is a draft. There is also a little change in procurement policy. Staff will take
the next several weeks to review, draft edits, and bring the Executive Committee an updated versionin
September for action.

C. McMains said that the language regardinga regular full-time employee, which initially is 30 hours, is
different in other sections of the policy on pages 14, 28 and 35. C. Baker said he would look at that.

C. Baker noted under basic terms, the first change is the evaluation process for the executive director
on page 16. Itis newlanguage. B. Hill asked if the language regarding the Chair could say “the Chair or
their designee.”

C. Baker said that, regardingthe end of the policy document on page 75, the last page, there was a
Vermont Emergency Management Department audit, and they would like to see language about
consequences for not following procurement code of conduct policies and procedures.

AN. Stoner explained that in the Code of Conduct, startingon page 32, cultural expectations have been
word-smithed and shortened. Under additional expectations, there is one sentence on remote work
that has been added. The dress code has been updated on page 36 - the final version will link to some
resources with examples. Technology use has been updated. Added an Al use section. Pets, driving, car
share, expense reimbursement haven't changed. Nonpartisan political activity language has been
added. It explains that if you're representing CCRPC, the cause you are supporting needs to be
supported by CCRPC. The discrimination and harassment sections were updated by our HR consultant,
HR Happens.

B. Hill noted some subtle differences in language written by the consultant, such as the use of the word
“agent” versus “representative” and may need to make consistent. AN Stoner said that may be left over
from the old policy and could be re-worded.
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96 D. Albrecht noted on page 43, the start of this section lists all the protected classes, but then there are
97 five bullet points about the gender issue, and, in the absence of other language, he believes this sets up
98 a conflict with people who have deeply held religious beliefs that there are only two genders. He noted
99 that there is no corollary section about people with deeply held religious beliefs and that the document

100 is ignoring the fact that there is a conflict between these two world views. D. Albrecht gave some

101 suggestions for additional language. He felt that the current language is disrespectful to people who

102 have deeply held religious beliefs.

103

104 C. Shaw said that the point is taken, but he noted that if people ask to be addressed a certain way, like

105 Tom instead of Thomas, then we tend to accommodate that. B. Hill said that he was struck by the lack

106 of parallel focus on the other protected classes. Also noted that “immediately” should be switched with

107 “promptly” because immediately is not realistic.

108

109 AN. Stoner said that this language was meant to be in a separate call out box because gender and

110 pronouns have stirred up quite a bit of questions and deserve some clarification in the policy. Also,

111 because itis a relatively new protected class. This section was vetted by an attorney, however, there

112 have been lawsuits in other states. That said, she said that the language could be finessed.

113

114 C. Shawasked to see D. Albrecht’s language. C. Baker said that he is going to meet with HR Happens to

115 work through this and will share D. Albrecht’s language as part of options in the next version to help the

116 Committee decide on the final language. D. Albrecht thanked the group for listening.

117

118 AN. Stoner said the rest of the language in that section was crafted by HR Happens. Alcohol and

119 substance abuse language is the same. The conflict resolution process is new. There is more of a focus

120 on restorative justice. There is a list of who to report issues to and next steps.

121

122 C. Baker pointed out that HR Happens is now providing ongoing support to CCRPC as our fractional HR

123 team.

124

125 AN Stoner said that there is a section that speaks to how the policy is implemented. There is a section

126 describing the review and updating of the policy. There is a section for how to handle conflict in public

127 meetings. There is also language on how the public can hold CCRPC accountable.

128

129 C. Baker said there are some additional staff comments on small things that will be included in the next

130 version.

131

132 8. Board Development Committee Update

133 C. McMains said that the meetingwas pleasant but there wasn’t a quorum. C. Baker noted that

134 although it wasn't an official meeting, they did walk through some of the key areas. Some discussion

135 about membership —Buels Gore has asked to be a votingmember; GMT has made that request in the

136 past. There was also discussion about committee language and how to integrate the Equity Advisory

137 Committee.

138

139 9. EquityUpdate

140 AN. Stoner said that in the past couple Equity Advisory Committee meetings they explored narrowing

141 and formalizing their scope as a CCRPC committee. She noted that she has been spendinga lot of time



142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173

174
175

CCRPC Joint Finance & Executive Committee 4 |Page
Meeting Minutes

10.

11.

12.

updating the ECOS Plan and working with the EAC on the public participation process. C. Shaw noted
that so much has been accomplished. C. Baker thanked AN. Stoner for her leadership.

Chair/Executive Director Report

a)

VAPDARPC Study

C. Baker said that VAPDA was required to do a study to see how RPCs can be more effective as part
of the Act 250 bill (Act 181). Aconsultant has been hired and there will be a survey of municipalities
and board members. This may come out in early September.

Personnel Update
C. Baker noted that CCRPC hired a new planner, Maya Balassa. She will be at the September
meeting for an introduction to the board. We are discussing the need for another staff person.

Fractional HR Assistance
C. Baker noted that CCRPC hired HRHappens to be our fractional HR support.

Staff Teambuilding
C. Baker noted that in staff discussions there was a desire for more team buildingand a consultant
was chosen to help with that.

Other
None

New Business
None

Executive Session

None

13. Adjournment
B. Hill moved, and A. Montroll seconded, to adjourn the meetingat 7:19 PM. The motion passed

unanimously.

Respectfully submitted,
Ann Janda



