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DATE:  Wednesday, December 4, 2024 1 
TIME:  5:45 PM 2 
PLACE:  Hybrid Meeting – CCRPC Offices, 110 West Canal St. Winooski, VT or via Zoom 3 
 4 
PRESENT: Chris Shaw, Chair     Catherine McMains, Past Chair 5 
  Jacki Murphy, Secretary/Treasurer  Andy Montroll, at large >5000 6 

Bard Hill, Vice Chair   7 
  8 

ABSENT:  Michael Bissonette, at large <5000 9 
 10 
OTHERS:  Kyle Connors, Marcum LLP [until 6:00pm] Matthew Arancio, VTrans 11 
            12 
STAFF:  Charlie Baker, Executive Director   Eleni Churchill, Transp Pgrm Director 13 

  Forest Cohen, Business Director   Emma Vaughn, Communications Mgr. 14 
  Darren Schibler, Senior Planner   Bryan Davis, Senior Transp. Planner 15 

Anne Nelson Stoner, Equity & Engmnt Mgr. Amy Irvin Witham, Sr. Business Mgr. 16 
  17 

1. Call to Order, Attendance 18 
C. Shaw called the meeting to order at 5:45 PM. 19 
 20 

2. Changes to the Agenda, Members’ Items  21 
C. Baker requested to add an executive session to discuss personnel issues.   22 
 23 

3. Draft Executive Committee Minutes – Nov 1, 2024 24 
A. Montroll moved to approve the minutes. C. McMains seconded. Motion carried with one 25 
abstention by J. Carr.  26 

4. Fiscal Year 2024 Audit 27 
F. Cohen introduced Kyle Connors from CBIZ (formerly Marcum, LLP which has been acquired 28 
by CBIZ). F. Cohen reminded members this is the same firm, with lead auditor, K. Connors, who 29 
conducted the CCRPC audit for FY2023.  30 
 31 
K. Connors explained the audit was issued with an unqualified opinion, with no findings or 32 
material weaknesses and is considered a clean audit. F. Cohen asked members if they wanted 33 
a recap of the results and reminded members this is the same draft audit that was presented to 34 
the Board and staff at the November 20 meeting. The audit was issued with an unqualified 35 
opinion, with no findings or material weaknesses and is expected to be substantively and 36 
materially complete and accurate.  However, the draft will require some minor edits and 37 
updates as it is reviewed by CBIZ’s quality control process before a final audit is issued. K. 38 
Connors agreed, there were no material differences. The review is part of the CBIZ review 39 
process. It will be complete over the next week or so.  40 
 41 
J. Carr asked why there are yellow highlighted dates.  K. Connors said this is the last step of the 42 
review, to update with the sign off dates.  43 
 44 
J. Carr asked K. Connors to confirm there were no concerns or items that were questioned by 45 
staff. K. Connors confirmed there were not.  46 
 47 
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J. Carr moved to approve the FY2024 Audit with the minor changes noted. J. Murphy 48 
seconded. The motion carried unanimously. 49 
 50 
C. Baker requested to bypass item 5. Act 250 + Section 248 Applications until Darren 51 
arrives and move on to item 6. Legislative Breakfast first. Members agreed.  52 
 53 

5. Act 250 + Section 248 Applications-   54 
a) Vermont Gas, Addison Natural Gas Pipeline (24-3277-PET) * 55 
b) GlobalFoundries BESS, Essex Junction (24-3397-PET) * 56 

 57 
D. Schibler provided an overview of two full petition site plans that were seen before. He 58 
explained the Vermont Gas, Addison Natural Gas Pipeline letter is the same as the advance 59 
notice. He made note that there will be a new case number. Chris asked for clarification if the 60 
case number will change. Darren confirmed, yes, but the information in the letter remains the 61 
same.  62 

D. Schibler said the second letter is for GlobalFoundries battery energy storage system (BESS), 63 
Essex Junction. There is one possible constraint for Agricultural Soils, and as usual we defer to 64 
the Agency of Agriculture, Food and Markets to resolve. The CCRPC finds the project to meet 65 
the suitability policies and constraints policies provided the applicant works with appropriate 66 
agencies to mitigate the impacts. 67 

A. Montroll moved to approve the two letters as presented. J. Murphy seconded. The 68 
motion carried unanimously. 69 

6. Legislative Breakfast topics 70 
C. Baker said there are currently about 60 registrants made up of 20 legislators, 20 municipal 71 
elected officials, and 20 people made up of staff from our towns and the RPC. C. Baker said we 72 
requested input on topics from registrants and received a dozen or so responses.  There were 73 
five people interested in transit funding, four wanted to discuss housing issues, and three 74 
requests to discuss taxes and educational funding. There were single requests for discussions 75 
on stormwater, infrastructure resilience, mental health, and clean heat standard. C. Shaw said 76 
there needs to be a bit of firming up on the focus. C. Baker said transit, housing and flood 77 
resiliency are the top concerns he would like to bring, in addition to J. Carr’s point that investing 78 
in Chittenden County is important, as this is a valuable economic resource. J. Carr said his 79 
opinion on the yield letter is that it sets forth parameters of what the marker is for the trajectory 80 
of the education fund; J. Carr feels this is important for our legislators. C. Baker said there is 81 
also the property tax issue. Members’ discussion regarding the topics ensued.  J. Carr also 82 
made the point that we should emphasize that we are a resource to the legislators. 83 
 84 

7. Draft Bylaws 85 
C. Baker referred members to the Draft Bylaw document. He said this is the first time the 86 
Executive Committee has seen the draft. He said Catherine, Andy, Jeff, Chris Shaw and Karen 87 
Petersen were part of the Board Development Committee who worked on this document. C. 88 
Baker noted one issue as to how we should update the CCRPC Vision and Mission.  The existing 89 
bylaws have a more organizational vision as opposed to a vision for the region. C. Baker 90 
reminded members it is not up for action, but he is looking for feedback. A. Montroll said he 91 
feels the vision and mission should not be in the bylaws. They could be better as part of the 92 
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ECOS Plan. C. Baker said we haven’t been using the vision and mission in either context, 93 
because we have dueling mission and visions in both the bylaws and the ECOS Plan. A. 94 
Montroll thinks perhaps our mission as an organization is simply to carry out our statutory 95 
duties. C. Baker said it is an option to move this more to the ECOS Plan.  It doesn’t make sense 96 
to have multiple ideas under different names. C. McMains agrees with A. Montroll, the mission 97 
and vision should be related to the organization. C. Baker said this circled back to our attorney, 98 
we may end up adding a paragraph that is a bit more generic. A. Montroll agreed and said we 99 
may want to call it something different. B. Hill agreed, he feels the focus could be on the 100 
purpose vs. mission or vision. C. Baker said we will look at pulling the vision and mission into 101 
the ECOS Plan and on the CCRPC website.  102 
 103 
C. Baker highlighted page 3, sub-section F. He explained that as staff was working on a grant 104 
application, EPA asked for documentation in our bylaws of our statutory authority  for what we 105 
can do financially. Based upon that request, we were advised by our attorney to add this sub-106 
section. Members agreed.  107 
 108 
C. Baker said much of this was editing and clean-up of language, there were no substantive 109 
changes.  110 
 111 
C. Baker said we have evolved over time and the Chair, Vice Chair and Secretary are all signers 112 
on the bank accounts. C. Baker said he wanted to make sure there isn’t too much burden on 113 
the Chair.  114 
 115 
J. Murphy asked what is happening with Buel’s Gore becoming a voting member of the MPO. C. 116 
McMains said the population is so low that it doesn’t make sense in terms of representation. 117 
Buel’s Gore being included in the MPO vote doesn’t work in terms of the proportional weighting.  118 
 119 
C. McMains said since we are proposing to add the Equity Advisory Committee to the bylaws, 120 
that committee should be added to the list of all committees that the Executive Committee 121 
hears from, under number 5.  122 
 123 
C. Baker said our attorney reminded him that any votes need to be made in accordance with 124 
the open meeting law and cannot be done via email.  125 
 126 
C. Baker continued to review the document and changes that were made with members.  C. 127 
Baker noted there is a new sub-section devoted to the Equity Advisory Committee. He is 128 
concerned with the potential for federal funding restrictions under the next administration. C. 129 
Baker wonders if this should be re-named the Public Participation or Public Engagement 130 
Committee. B. Hill thinks if this is a real financial risk, we need to mitigate that risk.  131 
 132 
C. Shaw noted this is the template for the next seven years and it is important. C. Baker 133 
thanked the members for their review and promised to bring back a revised version by February. 134 
 135 

8. Draft Board and Committee Member Handbook and Code of Conduct.  136 
A. N. Stoner referred members to the document in the packet and provided an overview of the 137 
updates and changes that were made.  A.N. Stoner said the document has been updated for 138 
Board and Committee members and the handbook is a scaled down version of the code of 139 

https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/ccrpcvt.org/executive-committee


    DRAFT MINUTES | Joint Finance + Executive Committee Hybrid Meeting 
   All materials online at: ccrpcvt.org/executive-committee 

 

   
 

conduct for staff. C.Shaw suggested clarifying some of the language in the group 140 
agreements/expectations section.  141 
 142 

9. Draft Personnel Policy Update.  143 
C. Baker referred to the document included in the packet and reviewed the proposed changes. 144 
The changes are primarily a result of us learning more as we work on how to integrate the new 145 
Family and Medical Leave Insurance program and its interplay with benefits and paid time off. 146 
Staff are doing further review in December. C. Baker committed to bringing back an updated 147 
version for action in January as staff are beginning to use this new benefit. 148 
 149 

10. Equity Update  150 
A.N. Stoner provided members with an overview of the update that was provided in the packet. 151 
There was a suggestion from committee members to add a sense of the timeline for some of 152 
the efforts included.   153 
 154 

11. Chair/Executive Director Report 155 
C. Baker provided the following updates: 156 
a) VT Clean Cities + Communities Coalition | The program is within UVM, but the federal 157 

funders want them to separate from UVM. They are likely to create their own non-profit.  158 
b) Executive Director Evaluation process | C. Baker is working with staff on evaluation forms 159 

and a consultant on the organizational survey. 160 
c) Other | No other updates. 161 
  162 

12. New Business | No updates  163 
 164 

13. Executive Session  165 
C. Baker requested an executive session to discuss personnel issues.  166 
A. Montroll moved, and J. Murphy seconded, entering executive session to discuss 167 
personnel issues at 7:27pm. The motion carried unanimously. 168 
A. Montroll moved, and B. Hill seconded, leaving executive session at 7:47pm. The motion 169 
carried unanimously. 170 
 171 

14. Adjournment 172 
C. McMains moved, and J. Murphy seconded, adjourning the meeting at 7:47. The motion 173 
carried unanimously. 174 
 175 

Respectfully submitted, 176 
C. Baker  177 
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