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DATE:  Thursday, January 2, 2025 1 
TIME:  5:45 PM 2 
PLACE:  Hybrid Meeting – CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom 3 
 4 
PRESENT: Chris Shaw, Chair     Jacki Murphy, Secretary/Treasurer  5 
  Andy Montroll, at large >5000   Bard Hill, Vice Chair 6 

Jeff Carr, Finance Committee [until 6:15]  7 
  8 

ABSENT:  Catherine McMains, Past Chair  9 
  Michael Bissonette, at large <5000 10 
 11 
OTHERS:  Gayle Pezzo [until 6:30pm]  12 
  Matthew Arancio, VTrans 13 
            14 
STAFF:  Charlie Baker, Executive Director  Forest Cohen, Business Director   15 

Anne Nelson Stoner, Equity & Engmnt Mgr., Amy Irvin Witham, Sr. Business Mgr. 16 
Taylor Newton, Planning Program Director 17 
  18 

1. Call to Order, Attendance 19 
C. Shaw called the meeting to order at 5:45 PM. 20 
 21 

2. Changes to the Agenda, Members’ Items  22 
C.Shaw suggested adding a public comment agenda item to future agendas and recognized 23 
G.Pezzo and welcomed her to the meeting. She did not have any comments.  24 
 25 

3. Draft Executive Committee Minutes – December 5, 2024 26 
A. Montroll moved to approve the November minutes as presented. J.Murphy seconded 27 
the motion. The motion carried unanimously. 28 

4. Draft FY25 Mid-year UPWP and Budget Adjustment 29 
C.Baker clarified that UPWP stands for the CCRPC’s Unified Planning Work Program. C.Baker 30 
explained the meaning of the highlighted colors in the UPWP and budget and walked through 31 
changes to the budget, including but not limited to new tasks from DHCD and the Town of 32 
Shelburne, the Communications Union District, new water quality tasks, fire district support, a 33 
new Municipal Zoning Administrator (ZA) position housed at CCRPC, among others. C.Baker 34 
clarified the ZA position would be fully paid for by municipalities and not included in CCRPC’s 35 
indirect pool. MPO staffing costs are decreasing, largely due to staff reducing hours due to 36 
family and medical leave. Overall, operations are up $76k and consultants up $630k. The 37 
budget is topping $10 million, though it is likely overestimated.  38 
 39 
On the expenses side, C.Baker explained staff salaries are up 4% with the addition of two new 40 
positions (the ZA position and an additional business office staff person), the cost of benefits 41 
has decreased due to CCRPC’s self-funded health insurance policy and an overestimate in 42 
how much FMLI insurance would cost, and organizational development costs have increased. 43 
B.Hill asked about backup insurance in the case of a major health event. C.Baker affirmed 44 
there is a stop loss insurance in the case of a catastrophic event. C.Baker noted the increase in 45 
indirect rates and explained how they are calculated (direct billing costs divided by indirect 46 
billing costs). J.Murphy asked about a standard range for the rate to change. C.Baker clarified 47 
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that in previous years there were large swings to the rate but we have managed to control for 48 
this, and we will continue to try to grow our reserve account.  49 
 50 
C.Baker asked if G.Pezzo had questions. She did not.  51 
 52 
B. Hill moved to forward the draft FY25 mid-year UPWP and budget adjustment to the 53 
Board with minor remaining edits. A.Montroll seconded the motion. The motion carried 54 
unanimously.  55 
 56 

5. Act 250 + Section 248 Applications - None 57 
 58 

6. Draft Personnel Policy Update 59 
C. Baker explained that the committee approved this policy in September, but changes are 60 
being proposed to clarify details around family and medical leave. Changes include lining up 61 
the tiers with years for PTO accumulation, explaining the difference between the Family 62 
Medical Leave Act (protects an employee's job for up to 12 weeks with continued benefits) and 63 
the Family Medical Leave Insurance, which will cover 70% of an employee’s pay while out and 64 
may exceed 12 weeks. C.Baker explained that after the 12 weeks of FMLA, an employee must 65 
go through COBRA/VIPER for access to benefits, but CCRPC will reimburse an employee at 66 
75% while the employee is on FMLI. An employee is allowed to supplement the insurance with 67 
accrued PTO and holidays. CCRPC will hold a bank of 30 days of PTO to support employees 68 
during hardship, especially newer employees who have fewer days of PTO.  69 
 70 
B.Hill noted that there is some ambiguity in the PTO bank policy. C.Baker explained he is trying 71 
to leave in flexibility since everyone’s situation will be different. B.Hill stated he felt okay about 72 
it because CCRPC is a small organization. C.Shaw asked what would happen if someone 73 
needed all 30 days from the bank, or the bulk of it. C.Baker noted that someone could need 74 
more than half, but the goal is to have enough for 2-3 people per year to use the bank. C.Baker 75 
asked AN.Stoner if any additional clarification was needed and she responded, no. 76 

 77 
A.Montroll moved to approve the Personnel Policy Update as it is. J.Murphy seconded the 78 
motion. The motion was carried unanimously with no further discussion.   79 
 80 

7. Draft Board and Committee Member Handbook & Code of Conduct  81 
C. Baker introduced the draft handbook and asked the committee if they are comfortable 82 
bringing it to the Board for review as is. AN.Stoner clarified that the committee reviewed this 83 
handbook last month, and since then, minor edits have been made based on committee 84 
feedback. A.Montroll suggested bringing it to the Board as it is. J.Murphy agreed. B.Hill 85 
suggested presenting it as a draft since there are still graphics to be developed. The committee 86 
agreed to bring the draft Board and Committee Member Handbook & Code of Conduct to the 87 
Board this month as a discussion item, sharing it in advance, separate from the packet to give 88 
the board extra time to review.  89 
 90 

8. Legislative Breakfast Debrief 91 
C.Baker asked the committee for any feedback on the legislative breakfast. C.Baker shared 92 
that we have not sent a survey out to attendees for the past couple of years but could do that if 93 
it would be useful. The committee had no feedback.   94 
 95 
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9. Equity & Engagement Update 96 
AN.Stoner provided an overview of the Equity & Engagement update included in the packet. 97 
C.Shaw asked for clarification between the Land Use Review Board (LURB) and the Land 98 
Access and Opportunity Board (LAOB) and for a description of AALV. AN.Stoner shared that 99 
AALV is the Association of Africans Living in Vermont. C.Shaw asked about the engagement 100 
database, and whether we could clarify how regional planning impacts food access. AN.Stoner 101 
and T.Newton explained through housing, transportation, land use, etc. There were no further 102 
questions.  103 
 104 

10. Draft January Board Meeting Agenda Review 105 
C.Baker reviewed the upcoming Board meeting agenda. C.Shaw asked whether we have 106 
warned the public forum yet, and C.Baker said it will go out early next week. T.Newton asked to 107 
remove the municipal plan review guidelines from the agenda. C.Baker pointed out the addition 108 
of the annual action calendar at the bottom of the agenda, per C.Shaw’s previous suggestion. 109 
C.Shaw thanked him and noted that he thought this will be helpful for the board members. 110 
There was no further discussion on the Board meeting agenda.  111 
 112 

11. Chair/Executive Director Report 113 
C. Baker provided the following updates: 114 
a) Bylaws update | C.Baker shared that we are waiting to hear from the attorney regarding the 115 

bylaws, but otherwise they are ready for discussion by the Board. He clarified that the 116 
bylaws will all need to go out for a 30-day review period by all Chittenden County 117 
municipalities.  118 

b) Executive Director Evaluation process | C. Baker shared that we have engaged a 119 
consultant to help update the annual evaluation process, including the annual staff survey 120 
so that we can better walk the talk of the new code of conduct.  121 

c) Staff Retreat Update | J.Murphy asked how the staff retreat went. AN.Stoner, T.Newton, 122 
A.Irvin Witham shared takeaways and photos from the retreat.  123 

d) Other | No other updates. 124 
  125 

12. New Business | C.Shaw asked if there was any new business. There was none.   126 
 127 

13. Executive Session | C.Shaw asked if there was any need for an executive session. There was 128 
none. 129 
 130 

14. Adjournment 131 
A.Montroll moved to adjourn the meeting at 7:06 and J.Murphy seconded. The motion 132 
passed unanimously.  133 
 134 

Respectfully submitted, 135 
AN. Stoner  136 
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