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DATE:  Wednesday, November 6, 2024 1 
TIME:  5:45 PM 2 
PLACE:  Hybrid Meeting – CCRPC Offices, 110 West Canal St. Winooski, VT or via Zoom 3 
 4 
PRESENT: Chris Shaw, Chair     Catherine McMains, Past Chair  5 
  Michael Bissonette, at large <5000   Jacki Murphy, Secretary/Treasurer 6 

Bard Hill, Vice Chair  Andy Montroll, at large >5000 7 
  8 

OTHERS:  Kyle Connors     Matthew Arancio, VTrans 9 
            10 
STAFF:  Charlie Baker, Executive Director   Eleni Churchill, Transp. Program Director 11 

  Forest Cohen, Business Director    Emma Vaughn, Communications Mgr. 12 
  Taylor Newton, Plng. Program Director  Anne Nelson Stoner, Equity & Engage Mgr  13 

   Maya Balassa, Planner    Trudy Namubiru, Business Manager 14 
   Bryan Davis, Senior Transp. Planner  Amy Irvin Witham, Sr. Business Manager 15 

  16 
1. Call to Order, Attendance 17 

C. Shaw called the meeting to order at 5:46 PM. 18 
 19 

2. Changes to the Agenda, Members’ Items  20 
There were no changes. 21 
 22 

3. Draft Executive Committee Minutes – October 1, 2024 23 
C. McMains suggested minor edits to the minutes for clarity. A. Montroll moved to approve the 24 
minutes with minor changes. C. McMains seconded. The motion carried unanimously. 25 

4. Draft 2024 Audit 26 
K. Connors and F. Cohen provided an update on the draft fiscal audit for fiscal year 2024, which is in 27 
progress and expected to be completed by the November Board meeting. C. Baker asked when the 28 
audit would be available for the Board. K. Connors responded that it would be ready to review on the 29 
day of the next meeting on November 20th. 30 
 31 

5. Act 250 + Section 248 Applications- Vermont Gas Systems Petition for 91 Catamount Drive (#24-32 
3006-PET) 33 
T. Newton gave an overview of the site plan submitted by Vermont Gas System. C. Shaw asked for 34 
clarification of the use of the construction. A. Montroll moved to approve the letter. J. Murphy 35 
seconded. The motion carried unanimously. 36 

6. Regional Priority Project List  37 
T. Newton showed the project priority draft list and walked through the process and list with the 38 
committee. C. Baker asked for an explanation for the projects highlighted in yellow. T. Newton clarified 39 
that the yellow means there needs to be confirmation the municipality wants to move forward with the 40 
project. B. Hill asked how the scoring works and brought up discussing the methodology. T. Newton 41 
agreed to continue discussion on methodology. J. Murphy asked if there was any funding attached to 42 
this. T. Newton confirmed that the list is used to give projects priority for grant funding opportunities 43 
with the Northern Borders Regional Commission. J. Murphy asked if this list has ever helped a project. T. 44 
Newton responded that it has, including the water tower project in South Burlington, the Winooski Main 45 
Street Project and a Hinesburg water project amongst others. C. Baker added that several projects have 46 
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been awarded money from NBRC but weren’t able to utilize it due to readiness and NEPA processes. A. 47 
Montroll asked about the railyard project being highlighted in yellow. T. Newton and C. Baker clarified 48 
that they want to ensure the City still wants it on the list. Eleni added that the project is in the right-of-49 
way phase, which may take years. A. Montroll moved to approve the project priority list. J. Murphy 50 
seconded. The motion carried unanimously. 51 
 52 

7. Legislative Breakfast topics 53 
C. Baker discussed possible legislative breakfast topics. C. Baker brought up transit, housing, 54 
homelessness and county/regional services. The GMT transit service changes will likely be discussed. 55 
C. Shaw asked if anyone has pressing issues to bring up. C. Shaw brought up healthcare and school 56 
funding. C. Baker agreed those are issues that the legislature is interested in, but CCRPC has not 57 
brought up those issues in a direct way in the past. B. Hill added that healthcare and school funding 58 
threatens to suck all the funding out of the room and therefore needs to be brought up. B. Hill also 59 
brought up water/sewer with a nexus to housing development due to the inability to build without the 60 
public infrastructure. J. Murphy raised that healthcare and insurance have a nexus to municipalities 61 
with the rise in health insurance costs for municipal staff, as well as education. C. Baker added that the 62 
conversation often leads there. C. Baker offered board members the chance to email any other ideas 63 
that come up before the next meeting and noted that we discuss this topic at the Board and next 64 
Executive Committee meetings.  65 
 66 

8. Board Development Committee Update 67 
C. McMains shared that the Board Development Committee had a good meeting at the end of October 68 
including proposing to recognize the Equity Advisory Committee in the bylaws. C. Baker added that 69 
reviewing the draft will be on the December agenda. C. Baker added that CCRPC has been considering 70 
a revolving loan program with a lawyer that will require some minor bylaw updates. C. Baker added that 71 
there is language clarifying the Board and Financial committee joint work in the bylaws.  72 
 73 

9. Equity Update 74 
A.N. Stoner went through a list of in-progress projects. A.N. Stoner shared that she attended the State 75 
Office of Racial Equity’s Apiary for Movement Builder’s conference last week, presented at NNECAPA 76 
with other CCRPC staff on equitable engagement, and presented to a UVM class. A. N. Stoner shared 77 
that the Board & Committee version of the Code of Conduct is in the process of being developed, and 78 
the Public Participation Plan is beginning to be updated. A .N. Stoner added that she has been helping 79 
think about a methodology to evaluate Environmental Benefits & Burdens for the upcoming Future Land 80 
Use Mapping process. She shared that GMT attended the last EAC meeting to discuss ways to support 81 
advocacy efforts. C. Baker shared that the EAC will likely support the outreach that GMT is doing, 82 
including potentially testifying at the legislature. 83 
 84 
 A .N. Stoner asked the Executive Committee if these verbal updates are helpful or if written updates 85 
ahead of the meeting would be more helpful. A. Montroll shared that these updates are very helpful, and 86 
written updates would also be helpful, but worried they would take a lot of time. B. Hill shared that 87 
something written but succinct, maybe a page long, might be useful. C. Shaw asked what format these 88 
would be shared in. C. Baker offered to include them under his report to the board before meetings. B. 89 
Hill supported the update being a part of the packet but sent separately. C. Shaw shared a concern over 90 
not wanting to press A. N. Stoner’s time with additional work. A. N. Stoner shared that the feedback was 91 
helpful. C. McMains agreed the written updates would be helpful with an opportunity for questions. A N. 92 
Stoner agreed to begin submitting written summaries in January. 93 
 94 
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 95 
10. November Board meeting agenda review 96 

C. Baker reviewed the agenda including: the introduction of new hire Kate McCarthy, FY24 audit, minor 97 
TIP amendments, the full updated TIP, regional dispatch, regional priority list, and legislative breakfast 98 
topics. C. Baker also brought up items that are potentially for January and February. 99 
 100 

11. Chair/Executive Director Report 101 
C. Baker provided the following updates: 102 
a) January Meeting Date |  The January meeting will be moved to Thursday, 1/2. 103 
b) Building Homes Together |  The Building Homes Together data report and press release came out, 104 

largely a call for more housing. 105 
c) VT Clean Cities + Communities Coalition |  The program is within UVM, but the federal funders 106 

want them to separate from UVM. They are likely to create their own non-profit.  107 
d) Staff Updates|  A few municipalities are interested in a shared service for zoning administrator 108 

assistance, under CCRPC. A job ad will likely be posted, with funding coming from the 109 
municipalities. This idea is in early stages. 110 

e) Other |  No updates. 111 
  112 

12. New Business 113 
C. Shaw brought up the annual evaluation process. C. Baker responded that the consultant leading our staff 114 
retreat will support the annual staff survey portion and the analysis of it. C. Shaw asked for the timeline on 115 
the evaluation. C. Baker responded that it will be early 2025. 116 

13. Executive Session   117 
None. 118 

14. Adjournment 119 
A. Montroll moved to adjourn the meeting at 6:51 PM. B. Hill seconded. The motion carried 120 
unanimously. 121 

Respectfully submitted, 122 
Maya Balassa 123 
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