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CHITTENDEN
COUNTY DRAFT MINUTES | Joint Finance + Executive Committee Hybrid Meeting

RPC All materials online at: ccrpcvt.org/executive-committee

DATE: Thursday, January 2, 2025

TIME: 5:45 PM

PLACE: Hybrid Meeting - CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom

PRESENT: Chris Shaw, Chair Jacki Murphy, Secretary/Treasurer
Andy Montroll, at large >5000 Bard Hill, Vice Chair

Jeff Carr, Finance Committee [until 6:15]

ABSENT: Catherine McMains, Past Chair

Michael Bissonette, at large <5000

OTHERS: Gayle Pezzo [until 6:30pm]

Matthew Arancio, VTrans

STAFF: Charlie Baker, Executive Director Forest Cohen, Business Director

Anne Nelson Stoner, Equity & Engmnt Mgr., Amy Irvin Witham, Sr. Business Mgr.
Taylor Newton, Planning Program Director

Call to Order, Attendance
C. Shaw called the meeting to order at 5:45 PM.

Changes to the Agenda, Members’ Items
C.Shaw suggested adding a public comment agenda item to future agendas and recognized
G.Pezzo and welcomed her to the meeting. She did not have any comments.

Draft Executive Committee Minutes - December 5, 2024
A. Montroll moved to approve the November minutes as presented. J.Murphy seconded
the motion. The motion carried unanimously.

Draft FY25 Mid-year UPWP and Budget Adjustment

C.Baker clarified that UPWP stands for the CCRPC’s Unified Planning Work Program. C.Baker
explained the meaning of the highlighted colors in the UPWP and budget and walked through
changes to the budget, including but not limited to new tasks from DHCD and the Town of
Shelburne, the Communications Union District, new water quality tasks, fire district support, a
new Municipal Zoning Administrator (ZA) position housed at CCRPC, among others. C.Baker
clarified the ZA position would be fully paid for by municipalities and not included in CCRPC’s
indirect pool. MPO staffing costs are decreasing, largely due to staff reducing hours due to
family and medical leave. Overall, operations are up $76k and consultants up $630k. The
budget is topping $10 million, though it is likely overestimated.

On the expenses side, C.Baker explained staff salaries are up 4% with the addition of two new
positions (the ZA position and an additional business office staff person), the cost of benefits
has decreased due to CCRPC’s self-funded health insurance policy and an overestimate in
how much FMLI insurance would cost, and organizational development costs have increased.
B.Hill asked about backup insurance in the case of a major health event. C.Baker affirmed
there is a stop loss insurance in the case of a catastrophic event. C.Baker noted the increase in
indirect rates and explained how they are calculated (direct billing costs divided by indirect
billing costs). J.Murphy asked about a standard range for the rate to change. C.Baker clarified
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48 that in previous years there were large swings to the rate but we have managed to control for
49 this, and we will continue to try to grow our reserve account.
50
51 C.Baker asked if G.Pezzo had questions. She did not.
52
53 B. Hill moved to forward the draft FY25 mid-year UPWP and budget adjustment to the
54 Board with minor remaining edits. A.Montroll seconded the motion. The motion carried
55 unanimously.
56
57 5. Act 250 + Section 248 Applications - None
58
59 6. Draft Personnel Policy Update
60 C. Baker explained that the committee approved this policy in September, but changes are
61 being proposed to clarify details around family and medical leave. Changes include lining up
62 the tiers with years for PTO accumulation, explaining the difference between the Family
63 Medical Leave Act (protects an employee's job for up to 12 weeks with continued benefits) and
64 the Family Medical Leave Insurance, which will cover 70% of an employee’s pay while out and
65 may exceed 12 weeks. C.Baker explained that after the 12 weeks of FMLA, an employee must
66 go through COBRA/VIPER for access to benefits, but CCRPC will reimburse an employee at
67 75% while the employee is on FMLI. An employee is allowed to supplement the insurance with
68 accrued PTO and holidays. CCRPC will hold a bank of 30 days of PTO to support employees
69 during hardship, especially newer employees who have fewer days of PTO.
70
71 B.Hill noted that there is some ambiguity in the PTO bank policy. C.Baker explained he is trying
72 to leave in flexibility since everyone’s situation will be different. B.Hill stated he felt okay about
73 it because CCRPC is a small organization. C.Shaw asked what would happen if someone
74 needed all 30 days from the bank, or the bulk of it. C.Baker noted that someone could need
75 more than half, but the goal is to have enough for 2-3 people per year to use the bank. C.Baker
76 asked AN.Stoner if any additional clarification was needed and she responded, no.
77
78 A.Montroll moved to approve the Personnel Policy Update as it is. J.Murphy seconded the
79 motion. The motion was carried unanimously with no further discussion.
80
81 7. Draft Board and Committee Member Handbook & Code of Conduct
82 C. Baker introduced the draft handbook and asked the committee if they are comfortable
83 bringing it to the Board for review as is. AN.Stoner clarified that the committee reviewed this
84 handbook last month, and since then, minor edits have been made based on committee
85 feedback. A.Montroll suggested bringing it to the Board as it is. J.Murphy agreed. B.Hill
86 suggested presenting it as a draft since there are still graphics to be developed. The committee
87 agreed to bring the draft Board and Committee Member Handbook & Code of Conduct to the
88 Board this month as a discussion item, sharing it in advance, separate from the packet to give
89 the board extra time to review.
90
91 8. Legislative Breakfast Debrief
92 C.Baker asked the committee for any feedback on the legislative breakfast. C.Baker shared
93 that we have not sent a survey out to attendees for the past couple of years but could do that if
94 it would be useful. The committee had no feedback.

95
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Equity & Engagement Update

AN.Stoner provided an overview of the Equity & Engagement update included in the packet.
C.Shaw asked for clarification between the Land Use Review Board (LURB) and the Land
Access and Opportunity Board (LAOB) and for a description of AALV. AN.Stoner shared that
AALV is the Association of Africans Living in Vermont. C.Shaw asked about the engagement
database, and whether we could clarify how regional planning impacts food access. AN.Stoner
and T.Newton explained through housing, transportation, land use, etc. There were no further
questions.

Draft January Board Meeting Agenda Review

C.Baker reviewed the upcoming Board meeting agenda. C.Shaw asked whether we have
warned the public forum yet, and C.Baker said it will go out early next week. T.Newton asked to
remove the municipal plan review guidelines from the agenda. C.Baker pointed out the addition
of the annual action calendar at the bottom of the agenda, per C.Shaw’s previous suggestion.
C.Shaw thanked him and noted that he thought this will be helpful for the board members.
There was no further discussion on the Board meeting agenda.

Chair/Executive Director Report

C. Baker provided the following updates:

a) Bylaws update | C.Baker shared that we are waiting to hear from the attorney regarding the
bylaws, but otherwise they are ready for discussion by the Board. He clarified that the
bylaws will all need to go out for a 30-day review period by all Chittenden County
municipalities.

b) Executive Director Evaluation process | C. Baker shared that we have engaged a
consultant to help update the annual evaluation process, including the annual staff survey
so that we can better walk the talk of the new code of conduct.

c) Staff Retreat Update | J.Murphy asked how the staff retreat went. AN.Stoner, T.Newton,
A.lrvin Witham shared takeaways and photos from the retreat.

d) Other | No other updates.

New Business | C.Shaw asked if there was any new business. There was none.

Executive Session | C.Shaw asked if there was any need for an executive session. There was
none.

Adjournment
A.Montroll moved to adjourn the meeting at 7:06 and J.Murphy seconded. The motion
passed unanimously.

Respectfully submitted,

AN. Stoner
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DATE: Tuesday, January 7, 2025
TIME: 9:00 AM

LOCATION: Virtual meeting using Zoom
ATTENDANCE:

Members Present:

Bob Henneberger, Older Adults
Bruce Hoar, Williston

Phillip Peterson, Burlington
Adam Wechsler, People with Disability
Chris Yuen, Essex Junction
Deirdre Holmes, Charlotte

Joe Segale, Huntington
Jonathon Weber, Local Motion
Lisa Schaeffler, Milton
Matthew Arancio, VTrans

Sam Andersen, GBIC

Sandy Thibault, CATMA

Tom DiPietro, South Burlington
Will Hodgson, GMT

Staff:

Eleni Churchill, Transportation Program Director

Bryan Davis, Senior Transportation Planner

Chris Dubin, Senior Transportation Planner

Christine Forde, Senior Transportation Planner

Eliana Fox, Transportation Planner

Jason Charest, Senior Transportation Planning Engineer
Marshall Distel, Senior Transportation Planner

Sai Sarepalli, Senior Transportation Planning Engineer

Guests:

1. Welcome + Introductions

Phillip Peterson called the meeting to order at 9:00 AM followed by a round of introductions.

2. ConsentAgenda

CHRIS YUEN MADE A MOTION TO APPROVE THE CONSENT AGENDA, SECONDED BY LISA
SCHAEFFLER. THE MOTION PASSED UNANIMOUSLY.

3. Approval of November 5, 2024 Minutes

BOB HENNEBERGER MADE A MOTION TO APPROVE THE MINUTES OF NOVEMBER 5, 2024,
SECONDED BY CHRIS YUEN. THE MOTION PASSED UNANIMOUSLY.

4. Public Comment Period
No comments from the public.

CCRPC UPWP Mapping Project Update
Eliana Fox, CCRPC staff, shared an update about an internal project to map the location of
municipal UPWP projects to help us understand how our work—and dollars—are distributed

throughout the County. This is part of our focus on being equitable and transparent. We started
mapping FY23 projects since it was the most recent complete data set and will be followed by
mapping FY24, FY25, etc. We used several resources to gather data to identify specific project
locations. Maps do not include regional and statewide tasks since they are not location specific.
We created separate maps to show number of projects that are municipal wide, and technical
assistance provided by staff for each municipality. The map showing dollars spent per
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municipality does not include staff time. Future work will include mapping FY24 projects, creating
a story map to provide additional context and information, and incorporating demographic data.

Did we consider mapping a few previous years? Yes but we wanted to develop a system using a
recent and complete fiscal year as a starting point, and then as the process becomes more
streamlined we could work backwards as well.

Is there a way to demonstrate the TDM work happening around the County? This may be more
useful as part of the story map work rather than trying to mark locations on a static map so better
suited to our future work.

Status of Projects and Subcommittee Reports

See bulleted list at the end of the agenda for current CCRPC projects. TAC members are
encouraged to ask staff for more information on the status of any of these ongoing or recently
completed projects.

CCRPC Board Meeting Report

In November the Board voted to accept the FY24 audit, voted to approve minor Transportation
Improvement Program (TIP) amendments, held a public hearing and voted to approve the FY25-28
TIP, heard an update on Regional Dispatch, met new staff member Kate McCarthy, discussed
legislative breakfast topics for 12/12, and heard equity work update and other Director updates.
The Board did not meet in December but members were invited to join the 12/12 Legislative
Breakfast hosted by CCRPC.

Chair/Members’ Items

Reminder that project applications and data requests for the FY26 Unified Planning Work
Program (UPWP) are due January 17, 2025 to Marshall Distel, mdistel@ccrpcvt.org. Details and
forms are available at: https://www.ccrpcvt.org/about-us/commission/annual-work-plan-budget-
finances/.

2025 RAISE Grants: Applications for the FY 2025 Rebuilding American Infrastructure with
Sustainability and Equity (RAISE) program is now open with two rounds of funding. If you are
eligible for Round 1, RTC encourages you to apply for an easy opportunity to advance active
transportation in your community. Round 2 will be decided by the new administration according to
criteria and priorities yet to be determined. More information at
https://www.transportation.gov/RAISEgrants. Deadline: Thursday, Jan. 30, 2025
FHWA Promoting Resilient Operations for Transformative, Efficient, and Cost-Saving
Transportation (PROTECT) Program to help make surface transportation more resilient to natural
hazards, including climate change, sea levelrise, flooding, extreme weather events, and other
natural disasters through support of planning activities, resilience improvements, community
resilience and evacuation routes, and at-risk costal infrastructure. $1.4 billion in contract
authority over five years (FY22 — FY26). https://www.fhwa.dot.gov/environment/protect/
USDOT Funding Resources/Opportunities:

o USDOT Discretionary Grants Dashboard

(https://www.transportation.gov/grants/dashboard) provides an overview of discretionary
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grant opportunities The Dashboard also includes Federal grant programs outside of DOT
that may be of particular interest to rural communities.

o DOT Navigator https://www.transportation.gov/dot-navigator

o Rural Opportunities to Use Transportation for Economic Success (ROUTES)
https://www.transportation.gov/rural

o Reconnecting Communities — USDOT released the 2024 Notice of Funding Opportunity
(NOFQ) for the Reconnecting Communities Pilot (RCP) Program Fiscal Years (FY) 2024-
2026. A total of $607 million will be awarded under this NOFO. This program was created
to help reconnect communities previously cut off from economic opportunities by
transportation infrastructure. https://www.transportation.gov/reconnecting

Marshall announced that FY26 UPWP requests are due January 17, and staff are available to meet to
discuss potential ideas if desired. Chris added that we will likely have capacity to continue road
erosion inventories so please include those requests as well.

The next TAC meeting is scheduled for February 4, 2025, 9:00 AM.

Respectfully submitted,
Bryan Davis
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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
CLEAN WATER ADVISORY COMMITTEE - DRAFT MINUTES

DATE: Tuesday, December 3, 2024

SCHEDULED TIME: 11a.m.to 12:15 p.m.

PLACE: online via Zoom

DOCUMENTS: Minutes, documents, and presentations discussed accessible at:

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/
Committee Members in Attendance

Bolton: Hinesburg: Merrily Lovell St. George:
Buels Gore: Huntington: Underhill;
Burlington: Seth Kuchenbecker Jericho: Tom Joslin Westford:
Charlotte: Milton: Williston: Lisa Cicchetti
Colchester: Richmond: Keith Oborne Winooski: Ryan Lambert
Essex: Shelburne: CCRPC Board: Bruce Wilson
Essex Junction: South Burlington: Marisa

Rorabaugh

Other Attendees: Karen Bates, DEC, Basins 5 & 7 Planner; Keith Fritschie, DEC, Basin 8 Planner; Dean
Pierce, Northwest RPC; Brian Voigt, Central VT RPC; Meghan Rodier, Lamoille County PC; Lani Ravin, UVM;
Catie Calabrese, EIV

CCRPC Staff: Dan Albrecht

1. Changes to the Agenda and public comments on items not on the agenda
Move review of the 10/1 draft minutes to later in the meeting when more members are present.

2. Clean Water Service Providers: update on recent design projects and recent implementation/
construction projects [see PDFs posted at Committee page for reference]

a) Basin 5 update, CCRPC: Dan Albrecht first gave an overview of how CWSPs were created starting
in 2022. Various RPCs responded to a request from the State to serve as CWSP for various regions to
administer programming and grants to reduce phosphorus loading from the non-regulatory sector. He first
noted the composition of the Basin 5 Water Quality Council which approves funding requests for projects
from various project administrators such as NRCDs, watershed groups and towns. He then displayed
several spreadsheets noting the various grants issued for Preliminary Design, Final Design and
Construction and highlighted projected phosphorus reductions achieved versus projected grant
expenditures. He concluded by showing photos of two completed construction projects: a gully
stabilization project in Georgia and a stream restoration project in South Burlington.

b) Basin 7 update, Northwest RPC: Dean Pierce gave the update for the Lamoille Basin. He presented a
spreadsheet detailing the award of grants for approximately 12 projects totaling about $388k with an
estimated phosphorus reduction of 151 kilograms if fully implemented. He presented examples of a few
projects namely a strategic wood addition on a property in EImore, known as Rocky Wood and the “10
Bends” stream buffer planting project in Hyde Park. He concluded with a slide discussing the various
elements of “adopting” projects completed before CWPSs were operational and how a CWSP could then
claim the annual phosphorus reduction benefit.

Meghan Rodier of the Lamoille County PC then presented an example of a recently completed floodplain
restoration project in North Wolcott. It was designed and funded by sources other than CWSP dollars, but
it serves an excellent example of a large-scale project that has many benefits not just water quality
improvement.

c) Basin 8 update, Central Vermont RPC: Brian Voigt gave an update on the current status of projects
in Basin 8. Brian talked about each Fiscal Year’s formula funding, and its annual P reduction targets. He
reviewed the members of the council, the meeting schedule, and project solicitation timeline. Brian also
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CCRPC Clean Water Advisory Committee 2 DRAFT Minutes, December 3, 2024

reviewed their custom scoring methodology, which focuses on P reduction, project risk, design life, and
co-benefits. CVRPC has many master agreements set up with Project Implementors, as well as
Engineering and Construction teams. First project started in 2023, which is a berm removal project along
the Winooski river that had a P reduction of 119 Kg/yr and a cost of $44,000. Upon digging in more to
DEC’s P estimator, it was dropped down to only 15 Kg/yr, and the cost also dropped to $31,000. Overall
costs are about $144,000. This project was supposed to be built this year but had delays due to Archeo
and will be built next spring. This is the first project that we will carry through from start to finish. The
second project is a floodplain restoration project near Coburn Road. This project is still in the design
phase, but the initial estimates are 22 Kg/yr. There are also strategic wood addition projects in the
Winooski basin, which is in the final design phase. It is being managed by Friends of the Winooski
River, and it is set at about 80 Kg/yr. This project is quite phosphorus efficient as the cost of it likely
won’t go up very much. There is also 2 buffer planting projects in Huntington along the Huntington
River. There is also another riparian buffer planting project in Jericho. There is another Stormwater
gully project along Marshfield Road in Calais that bubbled to the top. The BWQC has approved final
design for gully stabilization, but we need to ask for additional funding for the culvert replacement
design. This project will still be cost efficient at upwards of 8 Kg. Brian mentioned that they have had
some trouble getting projects in the door and are trying to get more money into project development
through their pre-qualified list of project implementors. There have been some opportunities in Berlin for
Culvert replacements, in Waitsfield for floodplain projects, and in Richmond for stream crossing
improvements. Tom Joslin asked if the floodplain restoration project in central Vermont will have any
appreciable reduction to flooding in Montpelier? B. Voigt — it should certainly help! There would be a
riparian planting there once the berm is removed.

3. Review and action on draft minutes of October 1, 2024 (ACTION):

Dan reviewed the meeting minutes for October 1%. Shayne Geiger moved to approve the minutes with a
second from Keith Oborne. The motion was approved unanimously.

4. Updates by members and guests.
K Bates — looking at comments now and will have final B5S TBP out by the end of the month.

5. January 7"" meeting agenda or determine whether or not to meet
Dan A - nothing is too pressing. Stay tuned if we meet in January or February. Lani R — | am going to
be retiring and other UVM staff will be taking over my role.

6. Adjournment
The meeting adjourned at 12:13 pm.

Respectfully submitted, Dan Albrecht and Chris Dubin
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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
MS4 SUBCOMMITTEE
OF CLEAN WATER ADVISORY COMMITTEE - DRAFT MINUTES

DATE: Tuesday, December 10th 2024 REGULAR MEETING, IN-PERSON ONLY
SCHEDULED TIME: 12:15 p.m. to 1:30 p.m.

PLACE: CCPRC Headquarters, 110 West Canal Street, Suite 202, Winooski 05404
DOCUMENTS: Minutes, documents discussed, and presentations accessible at:

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/

Committee Members in Attendance (all attending online unless otherwise noted)

Burlington: Seth Kuchenbecker Burlington Airport: Heidi Miller (EIV) Williston: Lisa Cicchetti
Colchester: Milton: Winooski:

Essex: Annie Costandi Shelburne: Shayne Geiger VAOT:

Essex Jct.: Chelsea Mandigo South Burlington: Dave Wheeler Univ. of VT: Lani Ravin

Guests: Dan Koenemann & Lucas Goldfluss, Winooski NRCD; Dave Barron, Pluck

CCRPC Staff: Dan Albrecht, Chris Dubin

1. Review and approval of draft Agenda. Public comment on items not on the agenda

The agenda as presented was agreed to.

2. Review and approval of minutes (October 1, 2024)

D.Albrecht recapped the prior meeting’s minutes. Dave needed to be added to the guest list.

Shayne made a motion to approve the minutes upon adding Dave Barron to the attendee list, with a second by
Seth K., Lani and Dave abstained as they were not there.

3. Rethink Runoff Stream Team Operations (Winooski NRCD)
a) Introduce New Stream Team Coordinator
Lucas Goldfluss introduced himself, recapped his professional past experience and role with WNRCD.

b) Project vs Outreach towns — municipality rep participation

Annie C reported on based discussions that she and Chelsea had with Macie Broussard of WNRCD before she
left here position. - Macie struggled with communication with municipal reps. She was trying real hard to
figure out projects in communities, but wasn’t receiving support. There was a lot of turnover at the district, as
well as at the municipal level, and frustrating to hear. Its not the stream teams job to track down projects, its
up to the municipality to bring them to the table. Macie knew nothing about permit compliance, and this is
really up to the municipality. Milton and Burlington did not get much of a response. This is a great time to
get feedback for the next coming year for Lucas and Dan at Winooski NRCD.

Lisa C — we were new last year, but what would an ideal year look like with the Stream Team

Annie C - the municipal rep has an idea of projects, like stream cleanup or rain barrel workshop. You need to
talk to residents in your community to find out what would be beneficial for them. We have also some
projects in the hopper in case.

Chelsea M - Projects towns are Williston, Shelburne, South Burlington. Outreach are Winooski Milton and
Burlington

Dan A - coordinators were trying to obtain outreach and projects in each town, now we should just go back to
the original plan of just 3 outreach towns and 3 project towns.

Dan A — One thing about finding volunteers — Let’s maybe have Lucas attend conservation commission
meetings to broaden outreach.

Lucas G — Macie left behind a lot of good resources about engagement.

Dan A- so much resources in annual reports from WNCD
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MS4 SubCommittee of CCRPC Clean Water Advisory Committee DRAFT Minutes December 10, 20242

Chelsea M- Macie said rain barrels are hard to find, but EJCT has a few. If a municipality going to do this, we
may need to do some planning.

Lani R—the rain barrel workshop — a user said that the rain barrel leaked — so we need to make sure this stuff
works.

South Burlington and Williston both stated that they have barrels. Committee members discussed where we
have sourced barrels from historically. We don’t know how feasible workshops will be moving forward,
because of lack of barrels.

c¢) Adopt-a-rain garden program continuance

Annie C- Regarding Rain Gardens, Macie reached out to each municipal rep, but really didn’t heard back. Do
we really want the stream team to still manage this? Should they be the focus of projects this year? Do we
even continue the program? Need to clarify the responsibilities for maintenance and operations.

Shayne G- | talked with Macie about the new one at the town beach. We also met with Gardeners Supply to
convince them to put a rain garden out front, and looking into making some partnership. May not be the best
to relegate the maintenance to staff.

Lucas G— make sure there is signage about who is maintaining them

Dave W/Chelsea M- we historically had the signs. We had small signs that we can replace.

Shayne G- we were going to do a more expensive/larger one in on Shelburne.

Lisa S— 1 am worried that it is a lot of independence for a volunteer. There is a rain garden right in front of the
office but town staff is also not taking care of it.

Seth K- all our rain gardens are managed by parks and rec.

Chelsea M- perhaps if this is Shelburne’s biggest concern, it should be their project for the next couple of
years.

Dan A — maybe this is just part of Lucas’ responsibilities.

Dave W- we could modify our SWMPS because we are doing less rain barrels and focus more on maintenance
of rain gardens. We could train the stream team folks more on how to do the maintenance.

Dan A — we could allocate 10 hours of Lucas’ time to this effort.

Annie C-the whole idea of stream team is to get people out to participate.

Dave W- The idea is to have Lucas be the expert, and then help train volunteers.

The group discussed creative ways to generate engagement to harness volunteer networks.

Annie C- 1 like the idea of a more robust rain garden program. Volunteers would stick around if it was more
robust.

d) LaRosa Water Quality Sampling Sites

Annie C- Lucas and | met with Meghan Dickey recently. The nominated sites will be released this week. She
said the list of sites from last year are automatically on the list for this year. If you want to nominate a site, its
high priority if its high interest by both DEC and the municipality.

Lani R— There is a good site that is likely high priority. Its 870 Williston Road.

Annie C— Nominations for new sites are due January 15". Connect with Lucas if you have a site.

Annie C- Meghan indicated that Allen brook is Chlorine impaired. Adelaide dropped Nitrogen from all sites,
so please let me know if you feel strongly about changing that. Meghan also mentioned that costs are going
up as they haven’t raised costs in a while. If we start nominating more sites, they may set up less sample sites
per site.

Chelsea M- there were two sites that have safety concerns due to homeless encampments, and they should
probably come off the list.

Annie — Macie said she spent about 100 hours on sampling.

Dan K — She lived in Brookfield and it was a lot of driving.

Dan A — If you want to take time to just familiarize yourself with all these rain gardens, feel free to make site
Visits.

Dan A handed out stickers.
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4. Update on Rethink Runoff Advertising (Pluck)

Dave B - Dave presented on updates to the rethink runoff advertising campaign, including analytics, SEO,
Media Buy. Upcoming initiatives are winter salt use. Spring initiatives are rain gardens/rain barrels.
Shayne G- I think a workshop will be valuable.

Dave B-is there a way to publicize this relationship with Gardeners supply? That may be a question that
comes up.

5. Staff, member and guest updates as needed.
No updates

6. Discussion of meeting options moving forward (in-person, virtual, hybrid) and set date/time of next
meeting.

Annie C- we don’t want to go back to fully in person meetings, but we are thinking maybe either quarterly or
annually.

There is general consensus that we should do quarterly meetings in person.

Dave B — we need to meet in February because we will have our annual report (rough draft)

Chelsea M- do we know when the state is going to provide us with construction site inspection?

Dan A. gave an update about the 3 CWSPs that serve Chittenden County and their presentations at the last
CWAC meeting.

7. Adjournment

The meeting adjourned at 1:38 by the co-chairs.

Respectfully submitted, Chris Dubin and Dan Albrecht
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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
PLANNING ADVISORY COMMITTEE (PAC) - MINUTES

DATE: Wednesday, December 11, 2024
TIME: 2:30 p.m.t0 4:00 p.m.
PLACE:Hybrid at 110 West Canal Street #202, Winooski and https://us02web.zoom.us/j/83943188440

Members Present: Staff:

Paul Conner, South Burlington
Ravi Venkataraman, Winooski
Chris Yuen, City of Essex Junction
Katherine Sonnick, Essex
Cathyann Larose, Colchester

Sarah Muskin, Planner

Dan Albrecht, Natural Resource Program Manager
Maya Balassa, Planner

Darren Schibler, Senior Planner

Taylor Newton, Planning Program Director

Alex Weinhagen, Hinesburg
Matt Boulanger, Williston
Mike Giguere, Essex Junction
Aaron DeNamur, Shelburne
Harmoney Cism, Westford
Melinda Scott, Williston
Chris Shaheen, Jericho
Zach Maia, Colchester
Joss Besse, Bolton
Stephen Barner, Bolton
Cymone Bedford, Milton

Kate McCarthy, Senior Planner
Melanie Needle, GIS Data and IT Manager

1. Welcome and Introductions
A. Weinhagen called the meeting to order at 2:35 p.m.

2. Approval of October 10, 2024 Minutes
K. Sonnick made a motion to approve the prior meeting’s minutes. Seconded by A. Weinhagen. No further
discussion. The motion passed unanimously.

3. FY26 MPGs, UPWP Solicitation & Selection Committee PAC Representative

D. Schibler shared that the FY26 Municipal Planning Grants will open 1/27/25 and are due 3/31/25. D.
Shibler also shared that the FY26 UPWP Solicitation has been released and applications are due 1/17/25.
D. Schibler asked if there was a PAC member interested in helping in the UPWP selection committee. T.
Newton clarified that there can be two members and that the UPWP meets three to four times with
members from several CCRPC committees to review UPWP solicitations and help make decisions about
which projects to fund and which projects are deemed eligible. C. Shaheen asked how many applications
need reviewing. P. Conner answered that there are usually 60-100 applications. P. Conner asked if there
was a gap in the makeup of the UPWP selection committee. T. Newton responded that there was less
representation from rural communities. A. DeNamur and A. Weinhagen agreed to participate.

R. Venkataraman made a motion to approve A. Weinhagen and A. DeNamur as PAC representatives to the
UPWP Selection Committee. Seconded by P. Conner. No further discussion. The motion passed
unanimously.

M. Needle shared the recently updated technical assistance policy. Any technical assistance below 12
hours is included in dues, above 12 hours, the municipality will be charged $60 an hour. The rate will


https://us02web.zoom.us/j/83943188440
https://accd.vermont.gov/community-development/funding-incentives/municipal-planning-grant
https://www.ccrpcvt.org/about-us/commission/annual-work-plan-budget-finances/
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increase to $70 an hour starting in July 2025. In addition, CCRPC is asking for $120 per year per map
service for cloud storage required for hosted web maps starting in July 2025. R. Venkataraman asked if old
maps had been removed. M. Needle responded there has not been time to do a full inventory yet.

4. Revised Municipal Energy Data Guides

D. Schibler gave an overview of the municipal energy data guides which are part of the ECOS Plan update.
He noted that the guides are not published yet as noted in the agenda due to staff identifying a few data
discrepancies, but they will be posted by the PAC meeting in January. D. Schibler explained the changes
that occurred in the municipal energy data guides, including LEAP data and grid constraints. D. Schibler
utilized the Bolton energy data guide to review the modeling and approach. D. Schibler walked through the
datain the guides and sources for the targets through the guide. P. Conner asked about how the non-
ground acreage is being addressed for solar power generation. D. Schibler responded that the guide shows
the available land, including rooftop, to allow municipalities to choose how they want to meet the target.
D. Schibler prompted members to reach out with questions as they arise. M. Needle asked P. Conner
about the discrepancy between the energy data guide and South Burlington’s adopted Climate Action
Plan. P. Conner responded that this can be a conversation and that there will always be better data
coming out to work with, so he did not see a problem with publishing new energy data guides for
municipalities with adopted plans.

5. Act 181 Implementation Update

T. Newton shared that CCRPC staff have been working on figuring out how to implement Act 181.T.
Newton shared the 2-page overview of Act 181, which includes information about the new Future Land Use
map and Housing Targets. T. Newton shared CCRPC’s approach to taking on the task of crafting the
Regional Future Land Use map for Chittenden County. T. Newton highlighted that staff are reaching out to
start this discussion with municipalities to start creating engagement plans to achieve meaningful
participation and environmental justice. P. Conner asked about what the municipal selectboards will be
asked inregards to Tier 1A and Tier 1B designation. T. Newton responded that the Selectboard has power
over requesting from CCRPC that select areas (of the areas eligible) be mapped as Tier 1B in the regional
Future Land Use map. T. Newton also shared the process for municipalities to request Tier 1A for areas
that have been designated Tier 1B. T. Newton shared a visual representation of the framework with the new
map areas, state designations, and Act 250 Tier 1A and Tier 1B exemptions. T. Newton walked through the
timeline of CCRPC to approve the Future Land Use map. A. Weinhagen asked for clarification around how
CCRPC plans to meet with community members. T. Newton responded that the engagement is something
CCRPC wants to figure out with municipalities. K. McCarthy added that CCRPC wants to build upon
engagement that has been done and/or help support engagement efforts to come. D. Schibler added that
CCRPC staff are also able to do direct engagement if municipal staff / volunteers are not planning any
engagement efforts or are already stretched thin.

6. Members Items Open Forum
P. Conner opened the floor for other business. D. Schibler requested PAC member ideas for educational
topics at future meetings.

7. Other Business
e GISTechnical Assistance. M. Needle shared that one of the goals of the upcoming year is to fix
the map serverissue. M. Needle also requested to know what projects may come up between now
and June 2025.
1. CCRPC Staffing Update. T. Newton provided an update on who is doing what on the land use side of
CCRPC. R. Venkataraman asked if municipalities should direct technical assistance questions to K.
McCarthy and M. Balassa. T. Newton agreed with the addition to CC T. Newton.


https://www.ccrpcvt.org/our-work/our-plans/regional-energy-plan/#energy-data-guides
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2. Regional Act 250/Section 248 Projects on the Horizon - P. Conner reminded PAC members to email
T. Newton and D. Schibler with any upcoming Act 250/Section 248 projects. D. Schibler noted that PAC
members should also include M. Balassa, since she will be taking over permit reviews starting in 2025.

3. Essentials of Land Use Trainings. Staff reminded PAC members to request any training on planning &
zoning for boards & committees through Darren.

P. Conner adjourned the meeting at 3:40 pm.

Respectfully submitted, Maya Balassa.
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Equity Advisory Committee

Wednesday, December 11th, 2024
5:00-6:30 PM
Location: In Person

Attendees: Lydia Diamond, Bruce Wilson, Madafar A. Jassim, Amjed Almulla, Urmila Chhetri, Omar Derzi,
Ragab Mohamed, Clayton Clark, Melissa Heitkamp (EAC Members); Mona Tolba (Arabic Interpreter); Anne
Nelson Stoner, Sarah Muskin, Charlie Baker (CCRPC Staff)

Agenda

1. Welcome & Today’s Goal
AN.Stoner began the meeting at 5:13 pm.

B.Wilson shared that he sits on the VT State Police Community Advisory Board. While he has been on the board
(for about 7 years), there have only been a few people who look like him on the committee. They meet quarterly
in Royalton, VT and also have virtual options. VT State Police has 308 troopers that lead enforcement around the
state. B.Wilson is working with a Seargent who is in charge of the Department of Fair and Impartial policing.
B.Wilson is working to get BIPOC individuals involved in decision-making within the State Police Departments. He
is hoping to recruit additional folks to get involved in this work. B.Wilson highlighted that this effort does not
have a formal process, but it is an opportunity to get involved. M.Tolba asked if the police are willing to change
their attitude. B.Wilson chared that the State Police didn’t use to collect demographic information and now they
do- this revealed that 85% of VT State Police stops are BIPOC individuals. B.Wilson shared the Seargent he is
working with will be at the GMT DEI meeting tomorrow at noon at the Burlington Library.

AN.Stoner shared that she and S.Muskin attended the Facing Race conference in St. Louis because CCRPC is a
member of the Government Alliance of Race and Equity. She and S.Muskin shared some conference highlights.

AN.Stoner discussed ways to advocate for Green Mountain Transit in the face of service reductions (Reach out to
Jamie Smith at jamie@ridegmt.com or 802-540-1098 OR attend a trip to the State House on 1/22/2025 or
2/5/2025). C.Clark shared that GMT will be collaborating with a coalition called Transportation For All. There are
a couple of days each year that this coalition rents space in the state house cafeteria to talk with legislators. GMT
will be joining this coalition on the above days. C.Clark asked the EAC what time they would advise these talks.
Normally, it is a morning event, but getting to Montpelier by 8 could be disruptive to people’s schedules.

M.Heitkamp asked how long the trip would be. C.Clark said that is also a question. M.Tolba asked if people would

come just as a supportive role, or if the public would have a chance to speak directly with legislators. C.Clark said
the Burlington group could focus on talking to legislators at lunchtime. C.Clark hopes at least 10-15 people will
come and logistics are still being planned. M.Heitkamp asked what the intended outcome is. C.Clark responded

that the purpose is to show the human impact of service reductions to decision-makers. GMT wants to make sure

legislators see who is impacted by service reductions. M.Heitkamp suggested that the 10 people should each
have specific stories to share. C.Clark shared that both chambers have Transportation Committees. There may be
potential to testify. GMT wants to pay stipends to cover things like childcare but is concerned that it will not look
good to legislators if GMT is paying people to come speak. He asked what the EAC thinks fair compensation
would look like, while avoiding conflict with optics. B.Wilson shared that those who are most impacted should be
the ones prioritized in speaking. M.Heitkamp emphasized that transportation needs to be visually mapped out

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public
meetings are accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested
reasonable accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-8464490 ext. 121 or
evaughn@ccrpcevt.org, at least 5 business days prior to the meeting for which services are requested.
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and suggested that GMT should get the links out and impacted people should flood the line for Transportation
Committee meetings. C.Clark asked if people should instead congregate and join in on Zoom and legislators can
see 5 rooms filled with people. AN.Stoner suggested both options should be utilized. C.Clark said he will do his
best to ensure there is time on the agendas for the public to speak at committee meetings. U.Chettri said it is
better to have stories prepared and ready to go. EAC members are saying that they have not heard back from
Jamie. C.Clark asked if U.Chettri can share the youth stories she collected with him. U.Chettri shared that AALV
tries to support youth as best as they can, but the transit impacts are having a wide impact. C.Clark suggested
that maybe we request that the Transportation Committees host a meeting in a larger room and not a small
committee room. C.Baker suggested that the Transportation Committee could have a joint session. C.Clark
suggested that the EAC members leave around 9:30 and arrive back at 3 pm. AN.Stoner asked if any EAC
members would actually be able to show up. Amjad and B.Wilson said they could go and share their stories or
others’. Others would have a hard time attending on a Wednesday. AN.Stoner requested that EAC members
collect stories and share them with her and she will ensure the stories get to the legislation on the days. C.Clark
shared that there is an annual transportation bill each year which delegates annual funding. M.Heitkamp asked if
there could be local meetings with local legislators so constituents can talk directly with the legislators regardless
of committee affiliation. C.Baker shared that the first full week in January will be when we find out who will be on
the Transportation Committees. C.Clark asked if it is acceptable for GMT to say they can’t pay attendees, but
they could issue fare credit. Amjad said he wants to share on behalf of people with disabilities because he has no
choice other than transit. He likes the bus more than SSTA because SSTA is never on time and he has missed a lot
of appointments. C.Baker shared that most legislators are not from Chittenden County, so attendees should
expect to experience some negativity. C.Clark shared that last year GMT was the only transit agency that was
raising the alarm about service reductions, but this year other transit agencies are facing similar challenges.
AN.Stoner asked if GMT could provide templates or prompts for people to use to share their stories. C.Clark will
share prompts with AN.Stoner.

AN.Stoner summarized that if EAC folks and their communities want to advocate for transit they can: 1) can show
up in person at the State House, 2) share a written story with AN.Stoner, 3) share a video story with AN.Stoner,
or 4) join a virtual Zoom room (organized or unorganized). M.Heitkamp asked if there are any long term solutions
to financing public transit. C.Clark emphasized that transit costs money. C.Clark would say that the State should
contribute as much as the municipalities do. C.Baker said there needs to be a dedicated State funding source (ex:
percent on gas, electric, etc), and yet the State contributes a lot to public transit compared to other rural states.
M.Tolba stated that Jamie needs to respond to community members when they reach out. C.Clark shared that
emails may have ended up in spam folders, and he will be sure to have people follow-up. R.Mohamed asked why
GMT doesn’t partner with the schools to use their buses. EAC members responded that parents would likely not
feel safe having their kids share buses with adults.

2. Celebrate 2024 Successes
AN.Stoner shared EAC successes over the past year since this is the last meeting of the calendar year! AN.Stoner
passed out certificates of appreciation.

C.Baker shared that he is concerned about federal money going away for “DEI” work and posed the possibility of
needing to “rebrand” CCRPC's equity work to not use the word equity or DEl. EAC members had no issue with
this and generally felt that as long as they can continue to do the work, it does not matter what we call it. AN.
Stoner suggested changing the name to the Community Engagement Advisory Committee.

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public
meetings are accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested
reasonable accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-8464490 ext. 121 or
evaughn@ccrpcevt.org, at least 5 business days prior to the meeting for which services are requested.
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3. Next Steps & Upcoming Meeting
AN.Stoner shared the schedule for the coming months. There will be a normal January meeting before AN.Stoner
leaves for maternity leave at the end of February. Other CCRPC Staff will take on facilitating EAC meetings while

AN.Stoner is out.

4. Adjourn
Meeting was adjourned at 6:37 pm.

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public
meetings are accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested
reasonable accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-8464490 ext. 121 or
evaughn@ccrpcevt.org, at least 5 business days prior to the meeting for which services are requested.
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Brownfields Advisory Committee, SPECIAL MEETING, Online only DRAFT Meeting Summary
December 16, 2024 Scheduled Time: 10:30 a.m. — 11:00 a.m.

Held via Zoom: Various documents referenced below are available for download at:
http://www.ccrpcvt.org/our-work/economic-development/brownfields/#advisory-committee

In Attendance
Committee Members

Jon Rauscher, City of Winooski Melissa Needham, VT Dept of Health
Joshua Slade, VHFA Zach Nersinger, Burlington CEDO
Emily Garrett, Downs Rachlin Martin Joshua Robinson, Fuss & O’Neill
CCRPC-retained Qualified Environmental Professionals
Stephen Hilfiker, VHB Peter Sherr, TRC
Annemarie Fortune, Stone Environmental
CCRPC Staff
Dan Albrecht, Natural Resources Program Manager Darren Schibler, Senior Planner

DEC / EPA Staff

Kassie Kimmey, VT DEC

Guests

Lani Ravin, UVM Office of Planning Claire Forbes, UVM Office of Planning

1. Call to Order

Rauscher called the meeting to order at 10:32 a.m. Schibler noted that the address for the project under Item 3a
was incorrect on the agenda and should read 870 Williston Road, South Burlington. He also noted that staff did
not include the applicant (University of Vermont, UVM) on the agenda.

2. Public Comments on Items Not on the Agenda
There were no members of the public in attendance and no comments.

3. Action on Proposals received

a. 870 Williston Road, South Burlington; Current Owner: University of Vermont

Albrecht explained why this request was expedited. UVM is already under contract for site investigation
work in January, but to access EPA funds through CCRPC to reduce project costs, a Site-Specific Quality
Assurance Project Plan (SSQAPP) must be submitted to EPA with enough time for the 30-day approval
window. UVM has already asked VHB, its previously contracted Qualified Environmental Professional
(QEP), to complete the SSQAPP at UVM’s expense. To ensure site investigation can be completed on the
originally planned timeline, CCRPC / Brownfields Advisory Committee approval is needed this week.

CCRPC Brownfields Advisory Committee Draft Meeting Summary December 16, 2024
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Dan described the project further, stating that UVM is completing required retrofit on a stormwater
pond to help in part to meet the requirements of the Centennial Brook Flow Restoration Plan which is a
requirement of its Municipal Separate Storm Sewer System (MS-4) permit and has contracted with VHB
to complete environmental assessment prior to the work on the pond.

Lani Ravin (UVM Planning, Design & Construction) provided additional context on the project. UVM has
received grant funding to construct a gravel wetland on the site, which will benefit the Cities of
Burlington, South Burlington, and the University of Vermont. The three entities have agreed to split the
design costs proportional to the stormwater benefit each will receive. Because this is ARPA-funded,
construction must be completed by August 2026. The project has been designed and planned, and only
requires permits at this stage. However, VHB identified likely brownfields contamination was identified
as part of the permitting process.

Steve Hilfiker of VHB noted that there was a refueling station previously located just off the site which
has created SMAC-documented impacts to the site based on groundwater monitoring in 2007.
Additional potential impacts could come from other fuel stations nearby.

The proposal includes groundwater monitoring on the area of proposed excavation and upgrading
monitoring wells. Hilfiker noted that construction will include significant soil excavation that will be
shipped off-site, and contractors will likely require this data anyway to determine where soil can be
shipped. The proposal also includes soil boring up to 18 feet to determine the extent of urban soil
impacts. The work will also identify the extent of petroleum impacts.

Darren Schibler asked if VHB has been in contact with DEC about any of their requirements. Since no
property transaction is happening, Kassie Kimmey was not sure if the site is eligible for BRELLA (or if it’s
even necessary) given that no property transfer is taking place. DEC will need further information to
make a determination.

Albrecht walked through the staff review. He noted that this project is part of Centennial Brook Flow
Restoration Plan (FRP) as required for UVM as Municipal Separate Storm Sewer System (MS4) entity.
CCRPC has previously worked with UVM on Centennial FRP to increase base flow and mitigate peak
flows; UVM will exceed the requirements of the FRP in this project. Though there is no housing or
commercial development proposed for this project, there are broad benefits to the watershed, to UVM
as a non-profit and the municipalities involved

Zach Nersinger appreciated the explanation of the origin of this project. He wondered if VHB & UVM
could explain where the water is flowing from and to for this site. Ravin and Hilfiker shared a watershed
map and described the runoff sources and property owners involved, noting that this pond will treat
currently untreated flow from non-UVM entities. This includes public properties (roadways) in the Cities
of Burlington & South Burlington as well as several private properties, including Doubletree Inn (the
former Texaco site). Ravin noted that UVM is choosing to exceed the minimum requirements of the flow
restoration plan, which will enable future development potential in the drainage area.

Nersinger asked about the $40,000 maximum mentioned in the staff review. Albrecht and Schibler
explained that the per-site cap is included in the CCRPC Brownfields policy but can be exceeded by
approval of the committee. It would only apply for this project if they returned with an additional
funding request.

CCRPC Brownfields Advisory Committee Draft Meeting Summary December 16, 2024



Joshua Robinson noted that VHB’s plan includes collecting additional soil samples to be held for future
soil characterization analysis for off-site disposal. He asked if these account for the entire volume of soil
that would need to be removed from the site, or if additional samples would be needed for soil
characterization. Hilfiker confirmed that the extra soil samples will cover the characterization that would
be required by a landfill if initial analysis determines the soils are impacted, including with petroleum.

Collecting samples now eliminates the additional cost that would be incurred by having to resample
later if needed.

Nersinger made a motion, seconded by Garrett, to accept the staff recommendation to allocate a maximum
of 526,241 to the UVM stormwater project at 870 Williston Road, South Burlington. The motion passed 6-0.

4. Adjournment

Rauscher adjourned the meeting at 11:01 am.
Respectfully submitted by Darren Schibler.
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