Chittenden County Communications Union District (CCCUD) Board Meeting

Governing Board Meeting Minutes
Wednesday, January 8, 2025, 3:00pm

Municipal representatives participating: Mike Vance, Chair, representing Williston, Brad Holden,
representing Underhill, Angelike Contis, representing Jericho, Julia Andrews, Vice Chair, representing
Westford, Marta Pauer Tursi, representing Essex Junction, and Hubie Norton, representing Essex Town,
and David Solomon, representing Shelburne.

Members absent: Tim Barritt, representing South Burlington

Others present: Ann Janda, CCRPC Senior Energy Project Manager and CCCUD Clerk and Sarah Davis,
Consolidated Communications (CCl)

1. Call to order: Mike Vance called the meeting to order at 3:01pm.
2. Public comment period on items NOT on the agenda | There was no public comment.

3. Consider approving minutes from December 18, 2024
Micheal Vance moved to approve, seconded by Marta Pauer Tursi. Motion passed.

4. Chair report on VCBB Construction Grant, CCl Agreement, and next steps.

The VCBB construction grant agreement and the CCl agreement have been signed. MBI has
completed the scope of work in our agreement with them, so the CCCUD can utilize them if
needed in the future, but they don’t need to do anything more at this time. At the next meeting,
the CCCUD should talk about meeting frequency in order to save administrative funding.

5. Questions for Sarah Davis, CCI.

What’s next? Sarah Davis says that now that the contract is signed, the project is with CCl’s
project team to do high level design. This will wrap up in a week or so. It will then go to the
engineering team to create a detailed engineering plan. That should take a month or so. This will
then go to the construction team. Expect trucks on the street in March/April timeframe.
Construction involves placing fiber on streets, and CCl has to leave big loops — which always
upsets residents, then splicing begins. Expect everyone to have service available by September
of this year. As each stage progresses, Sarah can give updates. Mike Vance asked about Fidium
and underground construction over the winter. Sarah said this is considered a preorder. In the
request form, there is a box to check giving permission to place the drop beforehand. With
underground drops there’s more of an extended process. Mike said this information should go
into the press release. Mike asked about who to contact when the CCCUD receives questions.
Sarah said that in general, she will handle all questions and complaints for anything other than
construction. For that, she will have us contact the manager of construction and this will include
any questions about subcontractors. Regarding payments, as long as most of the funding is paid
to CClin 2025, the CCCUD will only have to have one Single Audit. Sarah Davis said that CCl has
begun the process of putting together a bid for the BEAD funding. Mike said that at some point,
the CCCUD will provide a letter in support of CClI’'s BEAD funding application. Mike said that



Champlain and Waitsfield Telecom will be serving several locations on Bebe Lane, so those will
be taken off of the Phase 1 list.

4. Review Draft 2024 Annual Report Narrative and consider approving with any edits

This item was tabled until the financial statement is ready for review.

6. Discuss press release or public statement

CCI will develop a press release, Mike will review, and that will go out soon. It will cover the
basics of the partnership.

7. The meeting adjourned at 3:49pm.

Respectfully submitted, Ann Janda, Clerk


https://www.ccrpcvt.org/wp-content/uploads/2025/01/DRAFT-CCCUD-2024-Report-Narrative.pdf

