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Green Mountain Transit

Chittenden County O&D Advisory Committee
Wednesday, December 11" 10:00am
Meeting Minutes

Participants: Marshall Distel (CCRPC), Eliana Fox (CCRPC), Morgan Major (SSTA), Tim Bradshaw (GMT),
Melinda Scott (Williston), Dan Currier (VTrans), Kathrynn Titus (Cathedral Square)

1. Introductions + Welcome
e Marshall Distel welcomed partners to the quarterly meeting

2. O&D Program Manual Updates
e CCRPC and GMT have provided comments on the manual update. Dan offered to send the
manual to Morgan and Melinda so they can provide comments
e Dan shared a presentation on the manual guidance update
0 Lastupdated in 2020. First update in 10 years
0 Formally E and D, changed to O and D to more inclusive
0 Self-imposed deadline for updates is Dec 2024
e Whatis not changing in the guidance
0 Purpose of the program
0 Whoiseligible to apply for funding
0 Whois Eligible to ride (still for people over 60 or those who have a self-identified
disability). Does not have to be an ADA disability
Morgan added SSTA’s process: must answer yes to EITHER: are you 60 or older? Do you
have a disability?
The role of the O and D committee
Work Program etc
Reporting
Type of driver/s being used
Background checks
e Whatis changing in the guidance

o

O 0O O0O0Oo

0 Disruptive passengers’ language

0 Rider code of conduct - using VPTA code of conduct

0 No shows -added no show policy

0 The use of consent forms —for riders that have trips booked by someone else

0 Acheckof ariders Medicaid eligibility — making sure the Medicaid program is being used

first
0 Triprequests for services provided outside the region
e Trip request for services provided outside the region
0 Requested trips for services outside of the region that are provided in the region should
be discussed w the rider to determine if the region provider can be used. Transportation
provider will assist the rider in switching their services to the closer in region provider if
possible
e Check of Medicaid eligibility
0 Check every six months in alignment with Medicaid guidance
O Assistthe riderin getting trip under Medicaid if they are eligible
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Use of consent forms
0 Have a consent form onfile if a rider is having trips booked by someone other than
themselves
0 Consentforms should be reviewed annually
e Noshows
0 Medicaid guidance is the same as proposed O and D guidance
e Rider code of conduct
0 Using VPTA statewide code of conduct
0 Section of Do’s and Nos
0 Graphic representation that will be shared and should be posted on all buses. Drivers
should carry a copy of this in their manifest.
e Disruptive passengers
0 Can now be notified of their behavior and how it might impact their future transportation
e O and D Program budgets and other items to consider
0 Program budget is not changing
SFY25: $4MIL
SFY26: $4MIL
Program costs are going up, so fewer trips will be provided
VT’s population is aging, how will we meet the demand?
Welcome the committee partners to be creative about limiting trip and trip capping
New riders getting introduced to the program
Two Vtrans documents being updated
= Vtrans public transit policy plan — public facing, last updated in 2020. Sets vision
= Vtransinternal planto FTA
= commentand review in Jan 2025.
=  Might need to tweak O and D guidance based on documents
0 Volunteer drivers are a critical part of the system
o Nextsteps
0 Comments that can be incorporated have been, other comments being documented and
will be posted on the O and D websites
o0 Danis still taking comments
e Questions
0 Morgan asked if SSTA could continue using their existing consent forms. Dan confirmed
yes, they can, and the O+D consent forms are being modeled after the Medicaid program
consent forms
0 Morgan asked about when guidance will go into effect. Dan said that it will go into effect
in the next few weeks, hopefully before 12/25
0 Tim asked about the code of conduct on fixed route vehicles. Dan said yes, it should be
posted on all service
0 Marshall asked if there was any feedback on the budget amount. Dan said yes, VPTA and
RCT jumped on that point and added elements outside provider control. For example,
UVMMC, moving all dialysis to certain locations. Social/personal trips might be impacted

O O0OO0OO0OO0O0Oo

3. Other O&D Partner Items

GMT Program Budget Update

0 Federal funds, what has been spent, what is left, and what the benchmark for this time of year is
0 GMT will continue to track and work with Vtrans is funding needs to be reallocated
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0 Need better volunteer recruitment and retention in GMT rural. GMT received an MTI grant to
focus on volunteer recruitment and will work with AgeWell and Central VT Council on aging. GMT
hiring a temporary mobility manager to work on the project. The project will collect specific
metrics, and if it is successful will look at making the program more permanent. Hoping to
spread O and D dollars further
0 Morgan asked about the geographic location for the MTI project. Travel training will be urban and

rural, but the volunteer recruitment will focus on the rural system

Recovery and Job Access Initiative

0 Tim asked if there are rides going to job access programs? Morgan said not really, there are a few
that need recurring rides to access jobs. Most O and D rides are medical, shopping, and AgeWell
food access

0 Thereis increased funding in Chittenden County for the Recovery and Job access program, $10k
->$20k

SSTA Updates

0 ADAfare is going up to $4. It might impact O and D program as people try to shift rides from ADA
toOand D

0 SSTAs experiencing a big increase in demand with weather changing. 550ish rides -> 650 rides

very quickly. Have had to spot cancel O and D rides here and there on a first come, first serve
basis. Trying to cancel trips strategically, not cancelling medical and critical care trips

No other partner items were shared. The meeting adjourned shortly before 10:45 am

Next Meeting: Wednesday, March 12th



