C4 CHITTENDEN COuNTY RPC
Communities Planning Together

Community Engagement Advisory Committee

Wednesday, January 29th, 2024
5:00-6:30 PM
Location: In Person

Attendees: Clayton Clark, Cristin Gildea, Omar Derzi, Elaine Wang, Amjed Almulla, Ragab Mohammed,
Lydia Diamond, Urmila Chhetri, Bruce Wilson, Zoraya Hightower, Madafar Jassim, Jules Wetchi (CEAC
Members); Mark Hughes (VT Racial Justice Alliance); Mazhar Quirashi (Community Member); Mona
Tolba (Arabic Translator); Charlie Baker, Anne Nelson Stoner, Sarah Muskin (CCRPC Staff); Dan Bennett
(Fair and Impartial Policing VT State Police), Peggy O’Neill-Vivanco (Vermont Clean Cities), Debra Sachs
(Net Zero Vermont).

Agenda

1. Welcome, Updates & Today’s Goal
AN.Stoner welcomed everyone at 5:13. She shared a brief overview and history of the Community
Engagement Advisory Committee and welcomed new members. She shared the committee’s new title,
and her own new title. AN.Stoner introduced K.Gildea. D.Bennett introduced himself.

AN.Stoner shared that U.Chhetri has been hired as a part time CCRPC staff member. U.Chettri will help
support these meetings while AN.Stoner is out on maternity leave. AN.Stoner also requested that CEAC
members reach out to U.Chhetri if they are willing to be interviewed for a video she is created for CCRPC
about the CEAC.

AN.Stoner shared the group agreements and agenda.

2. Overview of Net Zero VT’s “Walk to Shop” Program
P.O’Neill Bianco and D.Sachs presented about the “Walk to Shop” Program:
e The green trolley program is a solution to carrying bags of groceries amongst other things.
o The trolleys are water resistant, and can go up stairs
e The Walk to Shop program saves money, promotes health and helps the environment- these
goals are in lines with the Regional Plan
o Anybody can use a trolley! It is an easy way to carry goods
o CCRPC and the State funded the project.
o 1,150 trolleys have been distributed in Chittenden County
e The program meets people where they are and works through partners (SASH, transit agencies,
AALV, VT Food Bank, Feeding Champlain) to engage the community.
o The results of this engagement led to bigger bags.
o Walk to Shop also asks questions like: “Does the bus go where you need it to go?”
during distribution events
e Feeding Champlain feeds about 10,000 and is open daily
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o Have food lockers and support food shelves in Addison, Franklin and Grand Isles
Counties.
e How do we make it easier for people and food to get together?
o Working with some healthcare providers
e The trolleys are made in Spain- they order the trolleys by the container
e At the farmers market, the small one costs $40 and the larger one costs $50, but no one is
turned away.
o Charging something gives it value, they will take even $5
o Feeding Champlain bought some and gave them away.
e Northend Food Pantry put up a “Go Fund Me” page to buy their visitors trolleys.
e Walk to Shop is working with CHT to distribute the trolleys. They distributed some to the pods
when they first went up.
e The goal is for everyone to use the trolleys! People can walk more and can access food easier.

C.Gildea suggested that city offices, libraries, and COTS would be good sites to offer the trolleys.
M.Hughes asked how they decide what data is collected and what they do with the data they collect.
M.Hughes said he will reach out offline to connect more about data. L.Diamond suggested they connect
with The People’s Kitchen.

AN.Stoner will share P.O’Neill-Vivanco and D.Sachs’ contact information in a follow up email and CEAC
members can reach out with remaining questions or ideas for more community outreach.

3. Green Mountain Transit (GMT) Update
C.Clark shared that the political situation is very fluid. During the last CEAC meeting, GMT thought the
transportation committees in the statehouse would be chaired by people who are friendly to transit.
Unfortunately, this is not the case in either the Senate or the House. GMT believes that showing up in
mass in the statehouse may not have the desired outcomes at this time. C.Clark shared that there is
good news: the Governors draft budget for 1/28/25 included more transit funding than expected. If the
budget goes through, GMT’s budget would be short just half a million dollars instead of two million
dollars. This means GMT may want to save the advocacy for some time in the future when thing look
bleaker.

C.Clark shared that some bus routes are more expensive than others to run, and that GMT is still
planning on downsizing its service area. Currently, GMT operates in 5 counties. Now GMT may just
operate Chittenden County service. A study will recommend transferring the Northern routes to Rural
Community Transit, and Washington County routes will go to Tri-Valley Transit. GMT has onboarded a
transportation planner and is going to onboard another planner. These staff will remain with GMT
thanks to funding from CCRPC. C.Clark shared they will have to lose some of their rural employees,
which saddens him, but ultimately, GMT has been asked to do more than they can do well.

E.Wang asked for clarification about the governors' budgets: “what else could the governor's budget be
used for other than GMT to fulfill the transit line.” C.Clark responded that the budget line is not a
guarantee for GMT, it could go other places.
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B.Wilson asked about the Middlebury Route. C.Clark responded that Tri-Valley transit operates that
route.

AN.Stoner confirmed that the visit to the Statehouse scheduled for next Wednesday is cancelled at this
time.

K.Orlow asked if a tax on 2" or 3" vehicles would help to fund transit. C.Clark responded that if there is
going to be a new fee to fund transit, it would likely be in Chittenden County only. The Governor is
resistant to any additional fees/taxes. There is a current car registration fee proposal in the legislature
right now that incorporates an element that would charge a fee based on the value of the car. C.Clark
does not believe the bill will go through.

4. CCRPC Stipend Policy Update Workshop
AN.Stoner shared that CCRPC is working to update its stipend policy that outlines how much CCRPC can
pay community members for their time participating in committees, etc. The current policy is from
2017. CEAC members are asked to answer the following questions using sticky notes:
a. WHY is it important to provide stipends?
b. How much are other organizations/groups paying?

5. Next Steps & Upcoming Meeting
AN.Stoner shared that this is her last CEAC before maternity leave. In the interim S.Muskin and
U.Chhetri will continue to host these meetings.

6. Adjourn
The meeting adjourned at 6:35.
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