C4 CHITTENDEN COuNTY RPC
Communities Planning Together

Community Engagement Advisory Committee

Wednesday, January 29th, 2024
5:00-6:30 PM
Location: In Person

Attendees: Clayton Clark, Cristin Gildea, Omar Derzi, Elaine Wang, Amjed Almulla, Ragab Mohammed,
Lydia Diamond, Urmila Chhetri, Bruce Wilson, Zoraya Hightower, Madafar Jassim, Jules Wetchi (CEAC
Members); Mark Hughes (VT Racial Justice Alliance); Mazhar Quirashi (Community Member); Mona
Tolba (Arabic Translator); Charlie Baker, Anne Nelson Stoner, Sarah Muskin (CCRPC Staff); Dan Bennett
(Fair and Impartial Policing VT State Police), Peggy O’Neill-Vivanco (Vermont Clean Cities), Debra Sachs
(Net Zero Vermont).

Agenda

1. Welcome, Updates & Today’s Goal
AN.Stoner welcomed everyone at 5:13. She shared a brief overview and history of the Community
Engagement Advisory Committee and welcomed new members. She shared the committee’s new title,
and her own new title. AN.Stoner introduced K.Gildea. D.Bennett introduced himself.

AN.Stoner shared that U.Chhetri has been hired as a part time CCRPC staff member. U.Chettri will help
support these meetings while AN.Stoner is out on maternity leave. AN.Stoner also requested that CEAC
members reach out to U.Chhetri if they are willing to be interviewed for a video she is created for CCRPC
about the CEAC.

AN.Stoner shared the group agreements and agenda.

2. Overview of Net Zero VT’s “Walk to Shop” Program
P.O’Neill Bianco and D.Sachs presented about the “Walk to Shop” Program:
e The green trolley program is a solution to carrying bags of groceries amongst other things.
o The trolleys are water resistant, and can go up stairs
e The Walk to Shop program saves money, promotes health and helps the environment- these
goals are in lines with the Regional Plan
o Anybody can use a trolley! It is an easy way to carry goods
o CCRPC and the State funded the project.
o 1,150 trolleys have been distributed in Chittenden County
e The program meets people where they are and works through partners (SASH, transit agencies,
AALV, VT Food Bank, Feeding Champlain) to engage the community.
o The results of this engagement led to bigger bags.
o Walk to Shop also asks questions like: “Does the bus go where you need it to go?”
during distribution events
e Feeding Champlain feeds about 10,000 and is open daily

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public
meetings are accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested
reasonable accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-8464490 ext. 121 or
evaughn@ccrpcevt.org, at least 5 business days prior to the meeting for which services are requested.
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o Have food lockers and support food shelves in Addison, Franklin and Grand Isles
Counties.
e How do we make it easier for people and food to get together?
o Working with some healthcare providers
e The trolleys are made in Spain- they order the trolleys by the container
e At the farmers market, the small one costs $40 and the larger one costs $50, but no one is
turned away.
o Charging something gives it value, they will take even $5
o Feeding Champlain bought some and gave them away.
e Northend Food Pantry put up a “Go Fund Me” page to buy their visitors trolleys.
e Walk to Shop is working with CHT to distribute the trolleys. They distributed some to the pods
when they first went up.
e The goal is for everyone to use the trolleys! People can walk more and can access food easier.

C.Gildea suggested that city offices, libraries, and COTS would be good sites to offer the trolleys.
M.Hughes asked how they decide what data is collected and what they do with the data they collect.
M.Hughes said he will reach out offline to connect more about data. L.Diamond suggested they connect
with The People’s Kitchen.

AN.Stoner will share P.O’Neill-Vivanco and D.Sachs’ contact information in a follow up email and CEAC
members can reach out with remaining questions or ideas for more community outreach.

3. Green Mountain Transit (GMT) Update
C.Clark shared that the political situation is very fluid. During the last CEAC meeting, GMT thought the
transportation committees in the statehouse would be chaired by people who are friendly to transit.
Unfortunately, this is not the case in either the Senate or the House. GMT believes that showing up in
mass in the statehouse may not have the desired outcomes at this time. C.Clark shared that there is
good news: the Governors draft budget for 1/28/25 included more transit funding than expected. If the
budget goes through, GMT’s budget would be short just half a million dollars instead of two million
dollars. This means GMT may want to save the advocacy for some time in the future when thing look
bleaker.

C.Clark shared that some bus routes are more expensive than others to run, and that GMT is still
planning on downsizing its service area. Currently, GMT operates in 5 counties. Now GMT may just
operate Chittenden County service. A study will recommend transferring the Northern routes to Rural
Community Transit, and Washington County routes will go to Tri-Valley Transit. GMT has onboarded a
transportation planner and is going to onboard another planner. These staff will remain with GMT
thanks to funding from CCRPC. C.Clark shared they will have to lose some of their rural employees,
which saddens him, but ultimately, GMT has been asked to do more than they can do well.

E.Wang asked for clarification about the governors' budgets: “what else could the governor's budget be
used for other than GMT to fulfill the transit line.” C.Clark responded that the budget line is not a
guarantee for GMT, it could go other places.

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public
meetings are accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested
reasonable accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-8464490 ext. 121 or
evaughn@ccrpcevt.org, at least 5 business days prior to the meeting for which services are requested.
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B.Wilson asked about the Middlebury Route. C.Clark responded that Tri-Valley transit operates that
route.

AN.Stoner confirmed that the visit to the Statehouse scheduled for next Wednesday is cancelled at this
time.

K.Orlow asked if a tax on 2" or 3" vehicles would help to fund transit. C.Clark responded that if there is
going to be a new fee to fund transit, it would likely be in Chittenden County only. The Governor is
resistant to any additional fees/taxes. There is a current car registration fee proposal in the legislature
right now that incorporates an element that would charge a fee based on the value of the car. C.Clark
does not believe the bill will go through.

4. CCRPC Stipend Policy Update Workshop
AN.Stoner shared that CCRPC is working to update its stipend policy that outlines how much CCRPC can
pay community members for their time participating in committees, etc. The current policy is from
2017. CEAC members are asked to answer the following questions using sticky notes:
a. WHY is it important to provide stipends?
b. How much are other organizations/groups paying?

5. Next Steps & Upcoming Meeting
AN.Stoner shared that this is her last CEAC before maternity leave. In the interim S.Muskin and
U.Chhetri will continue to host these meetings.

6. Adjourn
The meeting adjourned at 6:35.

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public
meetings are accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested
reasonable accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-8464490 ext. 121 or
evaughn@ccrpcevt.org, at least 5 business days prior to the meeting for which services are requested.
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CHITTENDEN
COUNTY DRAFT MINUTES | Executive Committee Hybrid Meeting

RPC All materials online at: ccrpcvt.org/executive-committee

DATE: Wednesday, February 5, 2025

TIME: 5:45 PM

PLACE: Hybrid Meeting — CCRPC Office, 110 West Canal St. Winooski, VT or via Zoom

PRESENT: Chris Shaw, Chair Jacki Murphy, Secretary/Treasurer
Andy Montroll, at large >5000 Michael Bissonette, at large <5000

Catherine McMains, Past Chair

ABSENT: Bard Hill, Vice Chair
OTHERS: Matthew Arancio, VTrans
STAFF: Charlie Baker, Executive Director Forest Cohen, Business Director

Anne Nelson Stoner, Outreach & Eng. Mgr.,  Amy Irvin Witham, Sr. Business Mgr.
Taylor Newton, Planning Program Director Eleni Churchill, Trans. Prgm Director
Sarah Muskin, Sr Planner & Project Mgr. Urmila Chhetri, Assoc. Engmt Planner
Emma Vaughn, Communications Mgr.

Start Recording; Call to Order; Attendance
C. Shaw called the meeting to order at 5:45 PM.

Changes to the Agenda, Members’ Items
C.Baker informed members that the Executive Director evaluation will not happen tonight.

Public Comment
None.

Draft Executive Committee Minutes - January 2, 2025
M.Bisonette moved to approve the January minutes as presented. J.Murphy seconded the
motion. C.McMains abstained. The motion carried.

Act 250 + Section 248 Applications

a) South Burlington Battery Energy Storage System (BESS) (25-0110-AN)

T.Newton shared the Section 248 Application 45-day notice. He reminded the Executive
Committee that they have already seen the application, but the project did not meet deadlines,
so the applicant needed to resubmit. He noted that there are some known and possible state
constraints on site, and a locally known constraint that the applicant will need to work with the
state and the municipality on. T.Newton shared that the projectis in conformance with the
ECOS Plan. T.Newton shared the project location. T.Newton clarified that the CCRPC letter is
sharing that there is a wetlands buffer.

A.Montroll moved to re-approve the South Burlington Battery Energy Storage System
(BESS) (25-0110-AN) Section 248 Letter. J.Murphy seconded the motion. The motion carried
unanimously.

6. Draft Bylaws Update


https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/ccrpcvt.org/executive-committee
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C.Baker took a moment to introduce Urmila Chhetri (a new Associate Engagement Planner who
was onboarded to support CCRPC during AN.Stoner’s maternity leave) to the Executive
Committee before discussing the bylaws.

C.Baker shared that the only significant change to the bylaws since the Executive Committee
last saw the bylaws is in Article 1. This version of the bylaws includes a purpose statement, but
the mission and the vision of the CCRPC has been removed to address Executive Committee
comments from the last meeting. J. Murphy noted some grammatical elements of the new
language.

C.Baker noted that in the community engagement advisory committee section of the bylaws
there is the use of language that the current federal government is shifting away from. He asked
the Executive Committee to take an additional look at this section. He added he does not
believe the language is risky but wanted to confirm with the committee. The Executive
Committee did not raise additional concerns. C.Baker reminded the Committee that the
document will be shared with municipalities and the Board before they can be adopted.

M.Bissonnette moved to recommend the Bylaws to the Board for adoption. A.Montroll
seconded the motion. C.Shaw requested C.Baker check on how to refer to the airport: BIA
or BTV. C.Baker will address this comment. The motion carried unanimously.

Draft Board and Committee Member Handbook & Code of Conduct

AN.Stoner shared that the Executive Committee has already seen the Board and Committee
Member Handbook & Code of Conduct, but they are reviewing it again because at the last
Board meeting J.Carr raised concerns around the conflict resolution process as outlined in the
previous draft. CCRPC staff have created three options to move forward with:

1) The Code of Conduct as the Committee has seen before with some minor text
amendments.

2) The Code of Conduct with the conflict resolution process pulled into an Appendix.

3) The Code of Conduct with the conflict resolution process as a separate document to
accompany the handbook.

AN.Stoner clarified that the documents included in the Executive Committee packet have
tracked changes included. A.Montroll expressed that he is in favor of moving forward with the
second option of including the conflict resolution process as an appendix so that itis still
included in the main document. M.Bissoneette agreed that it is a reasonable compromise.
C.McMains and J.Murphy agreed.

C.Baker added that there is an additional change on page 37 about the role of the Chair. There
is now some language around this point. C.Shaw said the added language is helpful.
C.McMains commented that the second sentence needs to change because it says officers are
elected every two years, when really, they are elected annually. C.Baker suggested removing
that phrase, and members agreed. M.Bissonette asked about how this proposal compares to
Robert’s Rules of Order. C.Shaw offered that Robert’s Rules of Order would be written into the
bylaws if CCRPC was strictly following them and the meetings are more of a hybrid. C.Baker
referenced that CCRPC does discuss Robert’s Rules of Order in the bylaws in Article 8, page 16


https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/ccrpcvt.org/executive-committee
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line 21. C.Baker acknowledged that CCRPC Committees do generally follow the rules, but not
strictly.

J.Murphy asked a question about how CCRPC will introduce and agree to meeting group
agreement at the beginning of meetings. C.Shaw stated that the group expectations should be
addressed at the beginning of every meeting. AN.Stoner added that the expectations are meant
to be a starting point and committees should be allowed to amend the group agreements as is
useful to that committee. E.Vaughn clarified that there are many ways to introduce group
agreements (as a slide, in the meeting chat, etc.) that do not always take up a lot of time.
C.Shaw suggested that it should become part of the practice of beginning the Executive
Committee meetings in the future.

C.Baker asked E.Vaughn how long formatting might take to plan for when to bring the document
to the full Board. E.Vaughn responded that the March meeting would be a better timeline to aim
for, butit could possibly be ready by February.

M.Bissonnette moved to recommend the Draft Board and Committee Handbook and Code
of Conduct to the Board for adoption. J.Murphy seconded the motion. The motion carried
unanimously.

Outreach & Engagement Update

AN.Stoner shared updates from the past month: Urmila will help facilitate the Community
Engagement Advisory Committee (CEAC) meetings and support with other engagement work
while AN.Stoner is on maternity leave. The CEAC meeting last month discussed the Walk-to-
Shop Program, GMT service reductions, and the new draft stipend policy. The CCRPC
leadership did a Community Justice Center training around the Staff Code of Conduct.
AN.Stoner continued to support Act 181 outreach and continue the public participation plan
update and research.

C.Shaw asked about the Future Land Use Mapping methodology. He expressed concerns about
tensions around the map and how planners hear from the same people and overlook others,
both marginalized communities and small business owners. AN.Stoner shared that staff are
trying to focus on reaching community organizations and groups that are not always heard from
in public processes. AN.Stoner shared that staff are creating engagement plans that are
specific to each municipality. She encouraged members to reach out if they have ideas of
interested and affected parties that CCRPC staff should reach out to. T.Newton added that
there will be general engagement as well as specifically targeted engagement. AN.Stoner
shared that staff are also hosting regional focus groups that are topically themed. C.Baker
added that we are not trying to re-create maps from scratch, just refine the maps we already
have and ensure they are aligned with statute.

Draft February Board Meeting Agenda Review
C.Baker shared the current draft of the Board Meeting agenda.

10. Chair/Executive Director Report

C. Baker provided the following updates:


https://ccrpcvt.sharepoint.com/sites/Shared/Shared%20Documents/Commission/Committees/Executive_Committee/Exec.%20Committee%20FY25/ccrpcvt.org/executive-committee
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137 a) Federal Executive Orders: The announced federal grant pause last week caused a lot of
138 concern and uncertainty. C.Baker was able to get some confirmation that many of the
139 CCRPC funding streams appear safe from cuts for now. C.Baker shared that about 60-70%
140 of the CCRPC budget comes from federal funding. C.Baker did put a pause on 10 of
141 CCRPCs federal grants that have climate and equity included in their scopes. CCRPC is
142 now in the process of hearing from the different agencies about the status of the funding for
143 those grants. CCRPC has not received any bad news, but some ambiguity exists and
144 CCRPC is going to wait to remove the pause until receiving the go ahead to move forward.
145 C.Shaw asked if there have ever been issues during previous government shutdowns.
146 C.Baker shared that CCRPC has not seen payments get stopped, however in 2010 the State
147 did cut funding by 20% and the organization did need to manage through that. AN.Stoner
148 shared that many helpful federal databases and mapping tools are no longer accessible.
149 Access to data and information is impacting CCRPC work.
150 b) Other | No other updates.
151
152 11. New Business
153 None.
154
155 12. Executive Session
156 None.
157
158 13. Adjournment
159 A.Montroll moved to adjourn the meeting at 6:41 and M.Bissonette seconded. The motion
160 carried unanimously.
161

162 Respectfully submitted,
163 S.Muskin
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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
LONG RANGE PLANNING COMMITTEE - MINUTES

DATE: Tuesday, February 11, 2025

TIME: 5:30 p.m. to 7:30 p.m.

PLACE: Virtual Meeting via Zoom with link as published on the agenda
Members Present: Staff:
Paul Conner, PAC Rep (South Burlington) Taylor Newton, Planning Program Director
Bob Henneberger, TAC Rep Sarah Muskin, Senior Planner & Project Manager
Aaron DeNamur, PAC Rep (Shelburne) Melanie Needle, GIS & IT Manager
Karen Peterson, Board Rep. (Williston, TAC Rep) Anne Nelson Stoner, Outreach & Engagement Manager
Dana Hanley, Board Rep (Charlotte) Darren Schibler, Senior Planner & Project Manager
Annie Costandi, CWAC Rep Charlie Baker, Executive Director
Ben Bornstein, Board Rep (Westford) Public: None

1. Welcome
T. Newton welcomed everyone at 5:33 pm.

2. Approve August 13 and October 8. 2024 Minutes
P.Conner moved to approve the minutes from August and October. B.Henneberger seconded the motion. The motion
passed unanimously.

3. Review ECOS Plan Schedule

T. Newton shared that the intent of the meeting is to catch up the Long-Range Planning Committee (LRPC) on work
that has been done to update the Regional Plan and to implement Act 181 this winter and to prepare for Spring LRPC
work. He reviewed the ECOS plan update schedule as included in the packet. He noted that there will be a Regional
Housing Convening on April 30" at Hula and that the new Regional Future Land Use (FLU) map and Housing
Targets will be finalized for LRPC approval this summer.

The formal adoption process will begin in the Fall 2025. This will begin with LRPC reviewing the full plan prior to
sending it to the new Land Use Review Board (LURB) for review for comments prior to holding the first CCRPC
public hearing for plan adoption. The full plan should be adopted in mid-2026.

D.Hanley clarified that this will be the first time the State LURB will need to approve Regional Plans.

P.Conner asked about when municipalities will request Tier 1B status: will the summer action be final actions? Or
will municipalities have a second chance during the formal adoption process? T.Newton shared he hopes that Tier 1B
requests will happen in June 2025. Realistically, there may be some changes, so there may need to be some
continuing conversations, but the goal is for municipalities to make final requests for Tier 1B status in the Summer of
2025.

4. ECOS Plan — Future Land Use Map

a. Work to date
T.Newton shared that since LRPC last met in October 2024, C.Baker met with all Selectboards and City Councils,
and CCRPC staff have been meeting with municipal staff and planning commissions to educate about Act 181 and
the implications for regional and municipal planning. CCRPC staff have worked with municipalities to develop a
first draft of the new FLU map and municipal specific engagement plans to discuss the map. CCRPC staff have
worked with municipalities to develop a first draft of the new FLU map and municipally-specific engagement plans
to discuss the draft FLU map.

At the regional level, there will be topically oriented virtual focus groups (such as natural resources, EJ focus
populations, etc). Currently, staff are shifting their focus from developing the draft map, to talking to people about
the draft map. B.Bornstein asked to see the draft map. T.Newton said he would share it later in the meeting, but that
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the public version will be available online in early March. B.Bornstein added that he appreciates the CCRPC staff
outreach, but that there are a lot of questions in the community and that there remains a lack of understanding over
the direction of the Act 181 process. He asked how CCRPC can inform and educate better. T.Newton shared that
CCRPC staff will continue to meet with municipalities to refine the map and develop an engagement plan. These
engagement plans can include additional educational events. B.Bornstein emphasized that there are a lot of concerns
about the ambiguity that CCRPC should be aware of, particularly regarding the rural areas. T.Newton shared that the
map will remain in draft form for a couple months, so people should not expect quick changes to the map. He also
emphasized that the new rural land use categories might look different than what is shown on the existing FLU map,
but the use of the rural categories in Act 250 , or in any other way, the map will not change. D.Schibler shared that
the first version of the map is to establish a baseline and ensure no municipality loses state benefits in areas that are
currently a part of existing state designation programs.

D.Hanley asked about how rural towns without municipal water and sewer will accommodate housing targets.
T.Newton will discuss Housing Targets in the next agenda item.

b. Engagement around the map
T.Newton shared the draft FLU map. He told the LRPC that public comments will be solicited through Konveio.
Using Williston as an example, T.Newton reviewed the FLU mapping methodology and land use categories.. He also
reviewed all FLU areas, highlighting those that are eligible for Act 250 exemption and the state designations.

T.Newton shared that staff plan to update the CCRPC webpage with a list of regional and municipal engagement
events.

5. ECOS Plan - Housing Targets

T.Newton shared that the Regional Housing targets have been released for 2030 and 2050. B.Henneberger asked how
the goals will be met without the necessary infrastructure. T.Newton shared that in terms of what is in the
development pipeline, the 2030 numbers are not unrealistically ambitious. Workforce might be the current limiting
factor. P.Conner added that the purpose of municipally assigning the targets will help advance the need for
infrastructure development. T.Newton added that the high end 2050 target is ambitious.

T.Newton shared that the Regional Housing targets have been released for 2030 and 2050. B.Henneberger asked how
the goals will be met without the necessary infrastructure. T.Newton shared that in terms of what is in the
development pipeline, the 2030 numbers are not unrealistically ambitious. The workforce might be the current
limiting factor. P.Conner added that the purpose of municipally assigning the targets will help advance the need for
infrastructure development. T.Newton added that the 2050 targets are a little ambitious.

T.Newton shared the current approach for disaggregating municipal housing targets. The methodology will be
workshopped by PAC over the next couple of months before publicly releasing housing target numbers. LRPC will
also review the full methodology in March. P.Conner added that staff looked into a lot of different methodologies,
but this method seemed to capture the most variables and outliers.

6. ECOS Plan — Environmental Benefits and Burdens

T.Newton shared that a new State Planning Goal is that Regional and Municipals need to work to equitably distribute
environmental benefits and burdens. AN.Stoner added that the state’s environmental justice (EJ) bill was passed in
2022. The State is working to do a similar EJ analysis, but our timeline is more condensed than the state’s process
and so we will not be able to use the State method as an example. This is making CCRPC’s work more challenging.
T.Newton shared that a new State Planning Goal is that Regional and Municipals need to work to equitably distribute
environmental benefits and burdens. AN.Stoner added that the state’s environmental justice (EJ) bill was passed in
2022. The State is working to do a similar EJ analysis, but our timeline is more condensed than the state’s process
which makes it more challenging.
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AN.Stoner walked through the methodology process document. She shared that CCRPC has a summary of the EJ
Bill in case LRPC members want to review. She reviewed the state definition of an EJ focus population, and VDH
data about environmental injustice in VT. She then walked through the analysis framework that CCRPC staff have
developed to assess the distribution of environmental benefits and burdens:
1. Determine which Census Block groups meet the EJFP definition in Chittenden County.
2. Determine which environmental benefits and burdens are relevant to the Future Land Use mapping process
(most likely to be impacted, somewhat likely to be impacted, unlikely to be impacted).
3. Determine indicators for each environmental benefit and burden.
4.  Determine whether there are existing/baseline environmental justice concerns for EJFPs in Chittenden
County. Focus on the list of burdens flagged as “most likely to be impacted.”
a. Identify metrics for cumulative burden and/or a baseline
b. Determine which areas in the county are already experiencing environmental burdens
5. Determine potential EJ concerns associated with the benefits and burdens listed above that are affected by
changes to the FLU map for EJFPs. Are EJ concerns exacerbated, mitigated, or unchanged compared to a
baseline?
a. Determine which areas on the FLU map are changing/may potentially change.
b. Determine which of these changes have potential EJ impacts on EJFPs.
¢. Determine how these changes may impact the distribution of environmental benefits and burdens.
d. Determine options for mitigation where possible/necessary.
6. Gather qualitative data through community engagement to ensure EJ indicators are locally relevant and
discuss how changes to the FLU Map may influence EJ populations.
7. Summarize qualitative findings in a report highlighting potential positive and negative impacts. Integrate
these findings with any quantitative indicators or analysis.
8. Apply the framework to a sample area to refine methodology.
9. Establish a process for periodic review and updates.

AN.Stoner shared that CCRPC staff have completed steps 1, 2, and 3 and are currently working on step 4.
B.Henneberger asked if federal laws might interfere with this process. AN.Stoner shared CCRPC staff have
considered it and will continue to discuss, but currently this a state requirement that we do not see changing.

AN.Stoner shared the findings from the first 3 steps. AN.Stoner will share the document with LRPC members. She
emphasized that others have done this type of analysis over much longer timelines and with more resources and
CCRPC is working on an expedited timeline. CCRPC work is a first pass on a process that staff hope to iron out in
more detail in the future iterations.. B.Bornstein shared that it is evident a lot of work has gone into this process.

P.Conner added that the state EJ focus population thresholds make this analysis an additional challenge- for example,
some census block have the highest incomes in the region, but are flagged as an EJ focus population because of
certain criteria. T.Newton added the legislature may change the criteria this legislative session. He requested LRPC
send comments if they have any.

7. Other Updates
a. ECOS Plan Website

This agenda will be held until next month when there is a full website that LRPC can view.

8. Adjourn
D.Hanley made a motion to adjourn the meeting, seconded by B.Henneberger. Meeting adjourned at 6.:34pm.

Respectfully submitted, Sarah Muskin
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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
MS4 SUBCOMMITTEE
OF CLEAN WATER ADVISORY COMMITTEE - DRAFT MINUTES

DATE: Tuesday, February 4,2025 REGULAR MEETING, hybrid
SCHEDULED TIME: 12:15 p.m. to 1:30 p.m.

PLACE: CCPRC Headquarters, 110 West Canal Street, Suite 202, Winooski 05404
DOCUMENTS: Minutes, documents discussed, and presentations accessible at:

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/

Committee Members in Attendance (all attending online unless otherwise noted)

Burlington: Seth Kuchenbecker, Eleonore | Burlington Airport: Heidi Miller & Williston: Lisa Cicchetti

Walker Catie Calabrese (EIV)
Colchester: Norm Baldwin, Alex Kubala | Milton: Lisa Schaeffler Winooski: Ryan Lambert
Essex: Annie Costandi, co-chair Shelburne: Shayne Geiger VAOT: Jenn Callahan

Essex Jct.: Chelsea Mandigo, co-chair South Burlington: Marisa Rorabaugh | Univ. of VT: Lisa Kingsbury

Guests: Dan Koenemann & Lucas Goldfluss — Winooski NRCD, Cliff Jenkins — Northwest RPC, Dave Barron - Pluck,
Sam Hughes & Christy Witters — DEC. Dave Allerton & July Medina-Triana — Town of St. Albans, Chip Sawyer —
City of St. Albans

CCRPC Staff: Dan Albrecht, Chris Dubin

1. Review and approval of draft Agenda. Public comment on items not on the agenda
The agenda as drafted was accepted. No public comment was received.

2. Review and approval of minutes (December 10, 2024)

Dan A. reviewed the minutes from December 10". Shayne G made a motion to approve the minutes
and Seth K seconded it. Ryan Lambert abstained. The minutes were approved.

3. Review and approval of draft MCM #1 & #2 2024 Annual Reports

Dave Barron presented on Minimum control measure 1 — public education and outreach. We
changed the icon from cloud to drop. We completed the new creative work that started in 2023. It
includes 3 new animated stops, including custom illustrations of salt use, rain garden, and rain
barrels. These are all seasonal and happen at different times in the year. Content is optimized for
media outlet. Rolled out digital and social outlets. We developed multiple art for each animated
spot. We did a photoshoot at Gardeners Supply when they were doing their rain garden installation.
We can use these photos for our social media. They want to have us do some workshops. This has
really opened the channel of communication. We didn’t do broadcast again for media buy up.
Doesn’t seem to go as far as print and digital media. We decided to do a larger push during snowy
weather (for, say, salt use ads). This proves to be effective. We put together a gallery of rain garden
plants. We got great spikes when we did this. Dave showed a breakdown of the website tracking
metrics including events, sessions, engagement, etc. Rain garden and rain barrel PDFs engagement
were highest when we were running their ads. Dave also showed the breakdown in spending in
recent years. Annie C asked about an asterisk related to GA4. This was in reference to weird spikes
at certain points. The analytics service that we use marked these events as anomalies. Dan A —the
Instagram numbers — what does the 100,000 number mean? Dave B — | believe that it means our
posts were viewed 100,000 times. This could be potentially by the same person.
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Annie made a motion to approve the annual report for minimum measure 1. Lisa S seconded the
motion. The motion passed unanimously.

Chelsea and Annie stated that Lucas G was not really in his current role for the year of the report for
Minimum Measure #2 so no formal presentation was made. Jenn C. made a motion to approve the
annual report for minimum measure #2. Lisa S .seconded the motion. The motion passed
unanimously.

4, Update from DEC staff: MCM #4 training, SWMP, and FRP mode updates

Sam H — Would an in person site inspection be valuable for #4 training? There are materials
available but an person training may be valuable. There was general consensus that an in person
training would be valuable. It seems that construction site review is done differently across towns.
Sam gauged the group for various training and getting resources to MS4s. We could still give a
presentation at the in person meeting, and also have a separate in person training.

Christy W — the authorizations for SWMP approvals. Sam has reviewed all MCMs. We are halfway
through review of the PCPs. Making sure incorporated 3 acre sites are considered correctly. We
have specific questions to certain towns that will go out soon. For the flow modeling contract - its
on hold to straighten out a legal issue before it gets authorized. Chelsea — the annual report template
is the same, right? Christy W —no — it has not. Sam H — our ultimate goal is to have a portal that
each town can review your BMPs and the credits associated with them. Won’t happen this reporting
cycle though, but stay tuned.

5. Rethink Runoff Stream Team Operations (Winooski NRCD)

a. Inputon planned survey by WNRD to rain garden volunteers

Lucas G - gathering support from many community members who are trying to get involved. | put
together a survey listing the sites. Lucas reviewed rain garden sites with group. In checking out
these sites, its true that most of them are quite overgrown. BHS students want to get involved. UVM
club, and LaRosa volunteers are some groups that have shown interest. Dan A made some minor
suggestions about the descriptions of some of the sites to make them more clear. Dan A —we don’t
have one for Essex town or Colchester. Were there ever one in these towns? Annie C — We had one
at an elementary school but they filled it in without telling us. Chelsea M — we have one that i can
connect with you about.

b. Discuss LaRosa water quality sampling sites

Lucas reviewed the sites that were monitored by LaRosa in 2024. There were 11 total sites. For
2025 we are taking off all Bartlett Brook sites because there is going to be stream restoration and
culvert work taking place. Marisa R— We have a Flow restoration project on Bartlet Brook. There is
a large culvert that goes under Shelburne Road that will be replaced and will directly impact
monitoring stations. Lucas — There are 6 more sites that DEC nominated in 2025. Waiting to hear
back for approval from Meghan to move forward with new site list.

6. Other updates by staff, members, and guests as needed
Marisa R — got email from staffers about Chloride bill S 29. I will put together a presentation about
how we track our salt usage historically. Currentlythe bill will result in towns and commercial
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properties to report and apply annually. Norm B — how do we balance private parking lots’ liability
of keeping people safe? Shayne G — are you going to talk about the honest truth that with all these
innovations South Burlington is doing, the data still shows Chloride levels are still going up. Marisa
—yes i will be bringing this point up. Shayne G — Is anyone else keeping an eye on S-24. Its
amendments of 3-acre stuff. Main goal is to incentivize municipalities to take over 3 acre sites.

7. Next meeting date: March 5 in person only for MCM #4 training at CCRPC

Dan indicated that MS4s from Saint Albans and Rutland are welcome to attend. Chelsea noted that
the meeting would include review of the draft February 4" minutes as well as a quick review of the
Stream Team work plan.

8. Set schedule for remainder of in person subcommittee meetings
The group agreed on new dates of June 3™ and October 7" for in-person meetings. Meeting was
adjourned at 1:28.

Respectfully submitted, Chris Dubin and Dan Albrecht



1 CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
2 PLANNING ADVISORY COMMITTEE (PAC) - MINUTES
3
4 DATE: Wednesday, February 12, 2025
5 TIME: 2:30 p.m. to 4:00 p.m.
6 PLACE: Hybrid at 110 West Canal Street #202, Winooski and
7 https://us02web.zoom.us/j/83943188440
8
Members Present: Staff:
Paul Conner, South Burlington Sarah Muskin, Senior Planner
Ravi Venkataraman, Winooski Maya Balassa, Planner
Chris Yuen, City of Essex Junction Darren Schibler, Senior Planner
Katherine Sonnick, Essex Kate McCarthy, Senior Planner
Cathyann Larose, Colchester Taylor Newton, Planning Program Director
Matt Boulanger, Williston Melanie Needle, GIS Data and IT Manager
Aaron DeNamur, Shelburne Eleni Churchill, Transportation Program Director
Harmony Cism, Westford Charlie Baker, Executive Director
Melinda Scott, Williston
Chris Shaheen, Jericho Others:
Cymone Bedford, Milton Jake Perkinson, Buel’s Gore
Larry Lewack, Underhill
Garret Mott, Buel’s Gore
Adam Argo, Huntington
Charles Dillard, Burlington
Keith Oborne, Richmond
9

10 1. Welcome and Introductions

11 P. Conner called the meeting to order at 2:30 p.m. and led introductions.

12

13 2. Approval of October 10, 2024 Minutes

14  A.DeNamur made a motion to approve the prior meeting’s minutes. Seconded by R. Venkataraman. No
15 further discussion. G. Mott abstained. The motion passed unanimously.

16

17 3. Ratify New Appointment to FY26 UPWP Committee

18 Now that A. Weinhagen has been appointed to the new State Land Use Review Board, there is a vacancy
19 on the FY26 UPWP Committee. K. Sonnick agreed to replace him, pending ratification by the PAC.

20

21 P. Conner made a motion to approve the appointment of K. Sonnick to the FY26 UPWP Committee. A.

22 DeNamur seconded. No further discussion. The motion passed unanimously.

23

24 4. Buel’s Gore Formal Plan Review

25  T.Newton introduced G. Mott, the Buel’s Gore Rep. G. Mott noted that Buel’s Gore is a small community.
26 This is only the second iteration of a Municipal Plan for Buel’s Gore, and the proposed version has been
27 substantially updated to meet new state requirements. The full community met to provide feedback on the
28 plan.

29

30 G. Mott noted that Jake Perkinson is the Supervisor of Buel’s Gore and serves the function of the

31 Selectboard. Gore residents do not actually vote on the plan, but did support it by a straw poll vote. After
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review by residents, CCRPC staff — primarily M. Balassa — conducted a thorough review to note required
changes. J. Perkinson noted that G. Mott was invaluable to the process of drafting the plan.

P. Conner asked to clarify where Buel’s Gore is in the process of adopting the plan. T. Newton clarified that
the plan has been formally adopted, but since J. Perkinson is the Supervisor any changes would be subject
to his review. J. Perkinson confirmed that he can make any non-substantive changes to the plan.

M. Balassa summarized the staff review of Buel’s Gore plan, noting that many statutory requirements do
not apply to Buel’s Gore. There were a few changes to meet statutory requirements that have been
incorporated, including addressing the distribution of environmental benefits and burdens.

A. DeNamur made a motion to open the public hearing, seconded by C. Yuen. The motion passed
unanimously.

There were no members of the public present to enter comments.

L. Lewack made a motion, seconded by R. Venkataraman, to close the public hearing. The motion passed
unanimously.

P. Conner opened the floor to questions from the PAC. He noted that a section of the plan that talks about
updating Buel’s Gore’s regulations to follow state statute regarding Accessory Dwelling Units should also
be updated to address the statutory requirement that duplexes be allowed wherever single-unit homes are
allowed. This could have a substantial impact on Buel’s Gore.

P. Conner also noted that Act 181 requires municipal plans to include housing targets provided by the
RPC, but does not anticipate a situation when the RPC has not yet provided targets when a plan seeks
approval. He recommended adding something to this effect in the plan.

L. Lewack made a motion, seconded by A. DeNamur, that the PAC finds that the Buel’s Gore of Chittenden
County, Vermont Plan meets all statutory requirements for CCRPC approval, and that the municipality's
planning process meets all statutory requirements for CCRPC confirmation. The motion passed
unanimously.

5. Act 181 and Act 250: Impacts on Municipal Regulation

T. Newton opened the floor for municipalities to discuss making the choice to optinto Tier 1A and Tier 1B.
P. Conner raised two questions that South Burlington is thinking about Tier 1A: 1) South Burlington
benefited from the presence of Act 250 in some review thresholds. 2) South Burlington is wondering what
backfill needs to be incorporated into their regulations if Act 250 jurisdiction were to be removed. P.
Conner asked for general thoughts municipalities are having when thinking through Tier 1A.

K. McCarthy offered two exercises for understanding the relationship Act 250 has in their community. L.
Lewack shared a question around an applicant suing based on non-enforcement of an old Act 250
condition. T. Newton shared that some municipalities aren’t interested in Tier 1A if they don’t have the staff
capacity to take over the conditions of existing applications. P. Conner added that Peter Gill, Executive
Director of the Land Use Review Board, is someone who might be a good resource to continue these
conversations with.

e A.DeNamur added that the staff capacity issue is where Shelburne is stopped.

e M. Scott added that Williston is thinking about Tier 1A for the growth center and Tier 1B for other

areas but wondering how municipalities enforce aspects of Act 250 that are not in their bylaws. D.
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Schibler added that part of the criteria is to show that the bylaws cover criteria that was previously
reviewed by Act 250.

e C.Yuen stated that Essex Junction has not decided what they want to do. They were more leaning
towards Tier 1B due to staff capacity but curious about how much staff time it would cost.

e K. Oborne added that this conversation is a bit premature for Richmond; there is likely not the staff
capacity or the land availability to justify Tier 1A.

e R.Venkataraman added that Winooski is interested but unsure based on lot size and staff
capacity.

e C.Bedford shared that Milton is considering Tier 1 A, too.

e K. Sonnick added that Essex is unsure, but leaning towards no.

e (. Dillard added that there are some areas where Burlington is going to ask for Tier 1A and Tier 1B;
the biggest open questions Burlington has is about seeking Tier 1A along the corridors.

C. LaRose shared that much of the area that would be considered for Tier 1A in Colchester already gets
that benefit in priority housing projects. C. LaRose expressed concern with the municipality taking over
conditions that are not housing related. T. Newton responded that theoretically the DRB could make
decisions around discarding conditions that are no longer applicable. D. Schibler provided the statutory
reference (24 V.S.A. § 4460(g) & (h)) that describes how appropriate municipal panels may modify or
remove Act 250 conditions in Tier 1A areas. T. Newton added that the Land Use Review Board will get
copies of decisions and can appeal review.

P. Conner suggested that municipalities that are “Tier 1A curious” might find it useful to have a small
working group to talk through these questions. K. McCarthy added that there are discussions happening
monthly with RPCs around the State and bringing this up on a larger level might be useful.

C. Dillard asked if projects can still be priority housing projects if municipalities get Tier 1A. D. Schibler
responded that talking through how to incentivize priority housing without the Act 250 exemption is
something to consider.

C. Shaheen asked how to view transition areas. T. Newton responded that transition areas could be moved
to the Village Area or Planned Growth Area in the future and then be eligible for Tier 1A/Tier1B at that time.
P. Conner added that this conversation will continue as questions come up. D. Schibler added that there
can also be further discussion about the levels of Center designation.

P. Conner asked T. Newton about the timeline municipalities need to have in mind for making these
decisions. T. Newton responded that the public facing Future Land Use Map will be available soon. We’ll
then spend time conducting public engagement and working with municipalities to establish comfort with
the draft FLU maps. After which, CCRPC will ideally have Tier 1B areas identified by municipalities by this
summer. These areas need to be identified before CCRCPC'’s public hearing process in January 2026. K.
McCarthy offered for municipalities to continue sending questions internally or externally to CCRPC staff.

R. Venkataraman asked if there was data on priority housing projects to assess the possible impacts of
Tier 1B and Act 250 exemptions. T. Newton agreed to seek out that information. C. LaRose responded that
Jacob Hemmerick might have some of that information. C. Baker agreed.

C. LaRose asked about the Future Land Use map criteria for suitable soils for septic. C. Baker responded
thatitis for individual systems and there is a map layer for suitable soils . M. Needle offered to add a link to
the map layer. At C. LaRose’s question, C. Baker agreed that the RPC is responsible for communicating
eligibility, including suitable soils.


https://legislature.vermont.gov/statutes/section/24/117/04460#:%7E:text=(g)(1)%20This,of%20this%20section.
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6. Other Business

P. Conner opened the floor for other business. M. Needle shared that the state is now tracking new
housing units under Act 181. This has led to an internal conversation around whether to continue asking
municipalities for development activity reports that supply data to the CCRPC housing database
dashboard and Building Homes Together campaign. D. Schibler added that the state database is based on
E9S11 data. P. Conner asked what data is not available via E911 data. M. Needle responded that affordable
units and demolitions are not included.

D. Schibler shared that draft housing targets will be released in early March and the working group will
need to meet to review methodology and final targets. C. Shaheen, C. Yuen and R. Venkataraman agreed

to join to fill the vacancies on this subcommittee.

D. Schibler reminded everyone that Municipal Planning Grants are due at the end of March and to please
let CCRPC know if assistance is needed or if municipalities are planning to apply.

P. Conner adjourned the meeting at 3:31 pm.

Respectfully submitted, Maya Balassa.
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DATE: Tuesday, February 4, 2025

TIME: 9:00 AM

LOCATION: Virtual meeting using Zoom

ATTENDANCE:
Members Present: Staff:
Aaron Martin, Essex Charlie Baker, Executive Director
Adam Wechsler, People with Disability Eleni Churchill, Transportation Program Director
Bob Henneberger, Older Adults Bryan Davis, Senior Transportation Planner
Bruce Hoar, Williston Chris Dubin, Senior Transportation Planner

Chris Yuen, Essex Junction
Deirdre Holmes, Charlotte
Holly Francis, Environment
Joe Segale, Huntington
Jonathon Weber, Local Motion
Josh Arneson, Richmond

Joss Besse, Bolton

Lisa Schaeffler, Milton
Matthew Arancio, VTrans
Phillip Peterson, Burlington
Sam Andersen, GBIC

Sandy Thibault, CATMA

Tom DiPietro, South Burlington
Will Hodgson, GMT

Christine Forde, Senior Transportation Planner

Eliana Fox, Transportation Planner

Jason Charest, Senior Transportation Planning Engineer
Marshall Distel, Senior Transportation Planner

Sai Sarepalli, Senior Transportation Planning Engineer

Guests:
Faith Dall, VTrans
Marcella Dent, VTrans

Welcome + Introductions
Phillip Peterson called the meeting to order at 9:00 AM followed by a round of introductions.

Consent Agenda
JOE SEGALE MADE A MOTION TO APPROVE THE CONSENT AGENDA, SECONDED BY CHRIS
YUEN. THE MOTION PASSED UNANIMOUSLY.

Approval of January 7, 2025 Minutes
SAM ANDERSEN MADE A MOTION TO APPROVE THE MINUTES OF JANUARY 7, 2025, SECONDED
BY SANDY THIBAULT. THE MOTION PASSED UNANIMOUSLY.

Public Comment Period
No comments from the public.

Annual Safety Targets and Regional Safety Action Plan

Past Federal Transportation Acts (MAP-21 and FAST Act) placed considerable emphasis on system
performance and directed State Departments of Transportation (DOT), Metropolitan Planning
Organizations (MPO) and Transit Providers to evaluate how well the transportation system is
doing. Sai Sarepalli, CCRPC staff, provided an update on statewide safety targets for five
performance measures: total number of fatalities, fatality rate, total number of serious injuries,
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rate of serious injuries, and total number of non-motorized fatalities and serious injuries. Sai
noted that the statewide safety targets for this year (2025) are recommended to remain the same
as in the previous year. He also presented a review of the past five years of crash data.

MPOs can either accept state DOT targets or establish their own targets. The CCRPC, as the MPO,
recommends following the state targets, which have remained the same the past three years.
Note that the state and CCRPC are trying to keep fatalities and injuries lower than the target
performance measure (the actual “target” is zero since we don’t want any fatalities).

Bruce asked if travel changes during COVID had impacts on crash rates. This is possible and there
were some studies conducted outside of Vermont.

Joe asked if there are consequences if the state doesn’t meet the targets, such as to MPO funding.
Staff said that if states don’t use all their safety funds for safety projects, then they would need to
use all those funds for safety projects. Vermont currently uses all its safety funds for safety
projects but isn’t meeting the targets. This could result in more oversight by the Federal Highway
Association (FHWA) or evaluating internal processes. Matthew Arancio can provide more
information if helpful.

Jonathon asked if there are other safety targets in Chittenden County or if there are other options
for more hopeful targets. Will the regional safety action plan be a resource? Eleni notes that the
plan’s vision statement is for vision zero (meaning zero fatalities) by 2045 and includes measures
to reach that target but the advisory committee hasn’t yet discussed the draft vision and goals.

CHRIS YUEN MADE A MOTION TO ACCEPT THE 2025 VTRANS STATEWIDE SAFETY TARGETS AND
RECOMMEND THAT THE BOARD AGREE TO THE STATEWIDE SAFETY TARGETS FOR THE
METROPOLITAN PLANNING AREA. JOE SEGALE SECONDED THE MOTION. THE MOTION PASSED
UNANIMOUSLY.

Christine notes there are six projects in Chittenden County funded through the state’s Highway
Safety Improvement Program (HSIP) funding. These are designated High Crash Locations and
therefore qualify for that funding.

Sai then provided an update on the CCRPC’s Regional Safety Action Plan which is in progress. This
is a data-driven project working with consultant VHB and guided by a working group. They have
developed draft vision and goals and analyzed crash data for various modes (motorized and non-
motorized). The vision is for zero transportation-related fatalities and serious injuries by 2045.
Next steps are for the working group to review the data analysis and draft vision and goals. After an
equity analysis they will prioritize systemic and local safety projects, create an implementation
plan, solicit public feedback, and create a draft and final plan.

Chris Yuen asked if the project is impacted by the latest news regarding federal funding. Staff said
the plan is part of the MPQO’s planning funds and does not use federal discretionary funds. This
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69 project will create a list of safety projects and help communities be prepared to apply for funding
70 as it becomes available.
71
72 6. VTrans State Design Standards Update
73 This is an update of the Vermont State Design Standards (VSS) to better align Vermont’s guidance
74 for planning and design of our transportation system with modern principles of multimodalism
75 and active transportation, safety, accessibility, and context-based solutions that best support the
76 unique needs of Vermont’s communities. Key updates include enhancing guidance for
77 multimodal transportation options, prioritizing Vermont specific context-sensitive designs, and
78 integrating environmental stewardship and resilience.
79
80 Matthew Arancio, VTrans, explained the current guidance was published in 1997 and the technical
81 design documents provide uniform guidance and direction on roadway design and other pieces of
82 infrastructure. It needs updating to keep pace with national best practices for effective
83 transportation infrastructure for all Vermonters. The Multimodal Development and Delivery
84 (M2D2) study with Smart Growth America in 2015 laid the groundwork for this current update,
85 which will respond to future land use changes with a context-based design approach. VHB is the
86 consultant with Toole Design as subcontractor, and the project is being guided by a Stakeholder
87 Advisory Group and Technical Working Group. The team reviewed 120 state design and other
88 guides, as well as “precedent” guides from other municipalities and states, and hosted four public
89 meetings in the fall to gather additional input. This is a three-phase project, currently in phase 1 to
90 conclude this April. Now is a great time to provide feedback. Phase 2 will focus on content
91 development and review of the guide (draft completed by January 1, 2026) and phase 3 will be
92 implementation and training.
93
94 Note the new name (multimodal) rather than “state standards.” Matthew provided graphic
95 examples of the context-based approach and the guide’s approach to the future land use contexts
96 as directed by Act 181.
97
98 Phillip notes that Burlington has had to adapt current VTrans standards to their urban context and
99 is curious if this current update will address those adaptations. Matthew said that while the new
100 guide will be context-sensitive, there still may be scenarios that require adaptations.
101
102 Joe likes the proposed framework and asked if the new guide will address intersections, which is
103 where roadways become complex. Matthew responded yes.
104
105 Sam asked and Matthew confirmed that VTrans is coordinating with RPCs on how the new guide
106 will match the new mapping required in Act 181.
107
108 Chris asked if the VTrans guide will reference the NACTO guide which could open the door for
109 more municipalities to reference and use NACTO in their planning and design work. Matthew will
110 keep this in mind as VTrans works on the chapter related to the urban context.
111
112 Adam asked if there is guidance to design streets to be safer for people with disabilities. Matthew
113 said the process resulted in modal hierarchy based on context, for example in areas where people

114 using different modes are prioritized over vehicles. Adam asked if there are examples from other
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115 communities that we could look to for innovative solutions. Matthew said VTrans will continue to
116 look for those examples and facilities that benefit those and other users. Phillip notes some

117 previous issues with Class 1 paving projects and pedestrian ramps and what is included/allowed.
118 Matthew notes that individual projects dictate what is possible rather than a blanket approach for
119 say, paving projects. VTrans welcomes additional design coordination.

120

121 Project website: https://virans.vermont.gov/highway/VSDSUP

122

123 7. Annual Complete Streets Reporting

124 Bryan Davis, CCRPC, gave an overview of the complete streets reporting requested of

125 cities/towns each year. This is an outcome of Act 34 passed in 2011 requiring that VTrans and all
126 cities/towns consider complete streets principles in all projects. The information provided by

127 cities/towns to RPCs is compiled by VTrans and shared in a report to the legislature each spring.
128 Bryan expressed gratitude to TAC members and their staff for providing this information during a
129 busy time of year. Remember that paving projects count as in “compliance.” More information
130 about complete streets is available on the CCRPC Complete Streets webpage or you can email
131 bdavis@ccrpcvt.org with questions.

132

133 Note Local Motion is hosting complete streets office hours

134 (https://www.localmotion.org/webinars) and there are webinar recordings available

135 (https://www.localmotion.org/webinars) related to this topic.

136

137 8. Legislative Priorities Update (discussed prior to agenda item #6)

138 Charlie Baker, CCRPC Executive Director gave a high-level overview of the impact of new federal
139 policy changes on funding. State and MPO formula funds are unaffected and work will continue
140 until we hear differently. For discretionary grant projects we are trying to get confirmation of

141 current directives. Litigation is likely. Charlie gave credit to VTrans staff for their help and guidance
142 as they seek their own federal direction. Matthew agreed and appreciates the partnership and will
143 continue to be responsive with new information. Uncertainty about future federal grants looms
144 larger. The State transportation committee drafted the new capital program. Political dynamics at
145 the state level are more balanced this year. Charlie asked TAC members if there’s anything they
146 would like us to pay attention to.

147

148 On the RPC side there is a draft state omnibus bill related to housing and Act 181 that we should
149 be paying attention to. RPC staff statewide are trying to talk to town planning staff to discuss land
150 uses and related mapping. All RPCs are working on this and new maps should be available by the
151 end of next year. There’s also a new housing target released with a significant number of new

152 homes (45,000) in Chittenden County. Charlie would also appreciate feedback on other items in
153 the housing bill such as the appeals process and infrastructure to support housing growth and
154 water/wastewater systems. The state is trying to make more funding mechanisms available.

155 There’s concern about the state’s ability to get funding into the hands of municipalities.

156

157 Bruce agreed that infrastructure like water and wastewater is needed to support new housing, but
158 the permitting process for those facilities is a challenge and has been a roadblock in the past.

159 Charlie agreed and said RPCs are bringing this point up. There is also Department of
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Environmental Conservation (DEC) Bond Bank work for fire districts and to support rural water
systems.

Phillip said Burlington is trying to further develop the New North End but there are limited ways to
access that area, and additional funds may be needed to implement their current planning
project’s (planBTV: New North End) recommendations.

Charlie said there will be a regional project in the CCRPC’s FY26 UPWP for flood recovery work
and being responsive with our communities.

He noted GMT faces a $500,000 transit funding gap this year but there will be a $3 million gap next
year. Transit service changes will impact people with disabilities due to reductions in the GMT
service area which impacts Americans with Disabilities Act (ADA) service. Marshall said GMT will
grandfather in folks who use the service but new individuals would not be able to access service.
More information about GMT reductions and plan is available at: https://ridegmt.com/service-
reductions/.

Will Hodgson, GMT planner, said the Jeffersonville Commuter was eliminated last fall, and service
on other routes is being reduced. In March the St Albans and Milton commuter routes will be
combined into one route rather than being two parallel routes. The Montpelier LINK service will be
reduced beginning in March.

Status of Projects and Subcommittee Reports

See bulleted list at the end of the agenda for current CCRPC projects. TAC members are
encouraged to ask staff for more information on the status of any of these ongoing or recently
completed projects.

CCRPC Board Meeting Report

In January the Board held a public forum for the FY26 Unified Planning Work Program (UPWP),
voted to approve the FY2025 mid-year UPWP and budget adjustment, discussed the Draft Board
and Committee Member Handbook and Code of Conduct, reviewed the Draft Bylaws, voted to
approve the Policy Priority List, and heard equity work update and other Director updates.

Chair/Members’ Items

a. Downtown Transportation Fund Grant Program: the Downtown Transportation Fund
(DTF) supports revitalization efforts in Designated Downtowns and eligible Designated
Village Centers. The program invests in public infrastructure including streetscaping,
parking, rail, and bus facilities, bicycle and pedestrian safety, utilities, street lighting, and
wayfinding signage. Eligible entities include Designated Village Centers within Chittenden
County that have completed a comprehensive downtown/village center/community area
planning process with public input, comparable to the Better Connections
Program. Application Deadline: February 17, 2025, 5:00 p.m. Please note the
application includes a preliminary project review by Historic Preservation, which must be
submitted at least 30 days in advance of the application deadline. Contact Natalie
Elvidge at Natalie.Elvidge@vermont.gov.
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b. AARP Community Challenge grant: AARP Vermont invites local eligible non-profit
organizations and governments to apply for quick-action projects that help communities
become more livable by improving public places, transportation, housing, digital
connections, and more. AARP Community Challenge is accepting applications across
three different grant opportunities. All projects must be consistent with AARP’s mission to
serve the needs of people 50 and older along with other eligibility criteria. More
information at aarp.org/communitychallenge. Deadline: March 5, 2025, 5:00 p.m.

c. Complete Streets open office hours: Local Motion's Complete Streets team will have
open office hours where anyone can drop in virtually via Google Meets. Their office is open
to anyone with questions on how to improve walking, biking, or rolling in their community.
Complete Streets office hours are on the 3rd Tuesday of each month, 12:30-1:30 PM. Join
using Google Meet at meet.google.com/xrg-dtma-dwh or callin at +1 575-912-1614 PIN:
745 527 560#

d. FHWA Promoting Resilient Operations for Transformative, Efficient, and Cost-Saving
Transportation (PROTECT) Program to help make surface transportation more resilient to
natural hazards, including climate change, sea levelrise, flooding, extreme weather
events, and other natural disasters through support of planning activities, resilience
improvements, community resilience and evacuation routes, and at-risk costal
infrastructure. $1.4 billion in contract authority over five years (FY22 - FY26).
https://www.fhwa.dot.gov/environment/protect/

e. USDOT Discretionary Grants: There is currently uncertainty about discretionary grants
until further review by the new administration.

Adam asked about the AARP challenge grant. Bryan and Jonathon noted they are available to help
with an application or as needed.

The next TAC meeting is scheduled for Wednesday, March 5, 2025, 9:00 AM to avoid Town Meeting
Day.

The meeting adjourned at 10:28 am.

Respectfully submitted,
Bryan Davis
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