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Community Engagement Advisory Committee
Wednesday, February 26, 2024
5:00 - 6:30 PM
Location: In Person
Chittenden County Regional Planning Commission

110 West Canal Street, Suite 202
Winooski, VT 05404

Agenda

5:10-5:20 | Welcome, Updates & Today’s Goal

Welcome & Introductions (if needed)
Updates & Announcements:

1.
2.
3.

Arabic language interpretation update — Charlie?
Any group updates?
Urmila— CEAC Overview Video & Interviews

o Whatis your name?

o Whatinspired you to join the CEAC?

o Inwhatways do you see the CEAC making a difference in Chittenden County? Why

do you see the work of the CEAC as important?

o Whatis something the CEAC has worked on that you’re proud of?

o What would you say to someone considering joining the CEAC?
Stipend Policy Update — last month we asked questions about stipends. Know that we are
working on updating CCRPC’s stipend policy and you will hear more about this, though we
have slowed down to see what else comes down from the Federal government.

Today’s Goal: Marshall and Eleni are here to share what projects have been submitted to CCRPC
for Fiscal Year 2026 (starting in July). The goal is to give you a sense of what projects CCRPC staff
will be working on in FY26 and begin to think about what projects may nheed community
engagement.

5:25-5:35 | Brief Re-Cap of CCRPC’s UPWP Process

Provide a summary of the UPWP
Update on where in the process we are for FY26

5:35-6:00 | Overview of UPWP Projects

Share slides with examples of projects in each category and discuss what some of these

projects entail
o Technical Projects
o Transportation Projects with Engagement
o Other projects with engagement
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6:00-6:25 | Community Engagement Discussion
e Discuss projects flagged as likely needing engagement
e Questions:
o Which of these projects stand out as needing the most outreach/engagement?
o Which projects seem most interesting to you and which would you like the CEAC to
support outreach and engagement for?
e [ftime, discuss what this community liaison model could look like.

6:25-6:30 | Closing & Next Steps

e Next Meeting: March 26™, 5:00-6:30pm
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