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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
MS4 SUBCOMMITTEE
OF CLEAN WATER ADVISORY COMMITTEE - APPROVED MINUTES

DATE: Tuesday, December 10th 2024 REGULAR MEETING, IN-PERSON ONLY
SCHEDULED TIME: 12:15 p.m. to 1:30 p.m.

PLACE: CCPRC Headquarters, 110 West Canal Street, Suite 202, Winooski 05404
DOCUMENTS: Minutes, documents discussed, and presentations accessible at:

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/

Committee Members in Attendance (all attending online unless otherwise noted)

Burlington: Seth Kuchenbecker Burlington Airport: Heidi Miller (EIV) Williston: Lisa Cicchetti
Colchester: Milton: Winooski:

Essex: Annie Costandi Shelburne: Shayne Geiger VAOT:

Essex Jct.: Chelsea Mandigo South Burlington: Dave Wheeler Univ. of VT: Lani Ravin

Guests: Dan Koenemann & Lucas Goldfluss, Winooski NRCD; Dave Barron, Pluck

CCRPC Staff: Dan Albrecht, Chris Dubin

1. Review and approval of draft Agenda. Public comment on items not on the agenda

The agenda as presented was agreed to.

2. Review and approval of minutes (October 1, 2024)

D.Albrecht recapped the prior meeting’s minutes. Dave needed to be added to the guest list.

Shayne made a motion to approve the minutes upon adding Dave Barron to the attendee list, with a second by
Seth K., Lani and Dave abstained as they were not there.

3. Rethink Runoff Stream Team Operations (Winooski NRCD)
a) Introduce New Stream Team Coordinator
Lucas Goldfluss introduced himself, recapped his professional past experience and role with WNRCD.

b) Project vs Outreach towns — municipality rep participation

Annie C reported on based discussions that she and Chelsea had with Macie Broussard of WNRCD before she
left here position. - Macie struggled with communication with municipal reps. She was trying real hard to
figure out projects in communities, but wasn’t receiving support. There was a lot of turnover at the district, as
well as at the municipal level, and frustrating to hear. Its not the stream teams job to track down projects, its
up to the municipality to bring them to the table. Macie knew nothing about permit compliance, and this is
really up to the municipality. Milton and Burlington did not get much of a response. This is a great time to
get feedback for the next coming year for Lucas and Dan at Winooski NRCD.

Lisa C — we were new last year, but what would an ideal year look like with the Stream Team

Annie C - the municipal rep has an idea of projects, like stream cleanup or rain barrel workshop. You need to
talk to residents in your community to find out what would be beneficial for them. We have also some
projects in the hopper in case.

Chelsea M - Projects towns are Williston, Shelburne, South Burlington. Outreach are Winooski Milton and
Burlington

Dan A - coordinators were trying to obtain outreach and projects in each town, now we should just go back to
the original plan of just 3 outreach towns and 3 project towns.

Dan A — One thing about finding volunteers — Let’s maybe have Lucas attend conservation commission
meetings to broaden outreach.

Lucas G — Macie left behind a lot of good resources about engagement.

Dan A- so much resources in annual reports from WNCD


http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/
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Chelsea M- Macie said rain barrels are hard to find, but EJCT has a few. If a municipality going to do this, we
may need to do some planning.

Lani R—the rain barrel workshop — a user said that the rain barrel leaked — so we need to make sure this stuff
works.

South Burlington and Williston both stated that they have barrels. Committee members discussed where we
have sourced barrels from historically. We don’t know how feasible workshops will be moving forward,
because of lack of barrels.

c¢) Adopt-a-rain garden program continuance

Annie C- Regarding Rain Gardens, Macie reached out to each municipal rep, but really didn’t heard back. Do
we really want the stream team to still manage this? Should they be the focus of projects this year? Do we
even continue the program? Need to clarify the responsibilities for maintenance and operations.

Shayne G- | talked with Macie about the new one at the town beach. We also met with Gardeners Supply to
convince them to put a rain garden out front, and looking into making some partnership. May not be the best
to relegate the maintenance to staff.

Lucas G— make sure there is signage about who is maintaining them

Dave W/Chelsea M- we historically had the signs. We had small signs that we can replace.

Shayne G- we were going to do a more expensive/larger one in on Shelburne.

Lisa S— 1 am worried that it is a lot of independence for a volunteer. There is a rain garden right in front of the
office but town staff is also not taking care of it.

Seth K- all our rain gardens are managed by parks and rec.

Chelsea M- perhaps if this is Shelburne’s biggest concern, it should be their project for the next couple of
years.

Dan A — maybe this is just part of Lucas’ responsibilities.

Dave W- we could modify our SWMPS because we are doing less rain barrels and focus more on maintenance
of rain gardens. We could train the stream team folks more on how to do the maintenance.

Dan A — we could allocate 10 hours of Lucas’ time to this effort.

Annie C-the whole idea of stream team is to get people out to participate.

Dave W- The idea is to have Lucas be the expert, and then help train volunteers.

The group discussed creative ways to generate engagement to harness volunteer networks.

Annie C- 1 like the idea of a more robust rain garden program. Volunteers would stick around if it was more
robust.

d) LaRosa Water Quality Sampling Sites

Annie C- Lucas and | met with Meghan Dickey recently. The nominated sites will be released this week. She
said the list of sites from last year are automatically on the list for this year. If you want to nominate a site, its
high priority if its high interest by both DEC and the municipality.

Lani R— There is a good site that is likely high priority. Its 870 Williston Road.

Annie C— Nominations for new sites are due January 15". Connect with Lucas if you have a site.

Annie C- Meghan indicated that Allen brook is Chlorine impaired. Adelaide dropped Nitrogen from all sites,
so please let me know if you feel strongly about changing that. Meghan also mentioned that costs are going
up as they haven’t raised costs in a while. If we start nominating more sites, they may set up less sample sites
per site.

Chelsea M- there were two sites that have safety concerns due to homeless encampments, and they should
probably come off the list.

Annie — Macie said she spent about 100 hours on sampling.

Dan K — She lived in Brookfield and it was a lot of driving.

Dan A — If you want to take time to just familiarize yourself with all these rain gardens, feel free to make site
Visits.

Dan A handed out stickers.
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4. Update on Rethink Runoff Advertising (Pluck)

Dave B - Dave presented on updates to the rethink runoff advertising campaign, including analytics, SEO,
Media Buy. Upcoming initiatives are winter salt use. Spring initiatives are rain gardens/rain barrels.
Shayne G- I think a workshop will be valuable.

Dave B-is there a way to publicize this relationship with Gardeners supply? That may be a question that
comes up.

5. Staff, member and guest updates as needed.
No updates

6. Discussion of meeting options moving forward (in-person, virtual, hybrid) and set date/time of next
meeting.

Annie C- we don’t want to go back to fully in person meetings, but we are thinking maybe either quarterly or
annually.

There is general consensus that we should do quarterly meetings in person.

Dave B — we need to meet in February because we will have our annual report (rough draft)

Chelsea M- do we know when the state is going to provide us with construction site inspection?

Dan A. gave an update about the 3 CWSPs that serve Chittenden County and their presentations at the last
CWAC meeting.

7. Adjournment

The meeting adjourned at 1:38 by the co-chairs.

Respectfully submitted, Chris Dubin and Dan Albrecht



