Appendix A,
CLEAN WATER INITIATIVE PROGRAM - PROJECT
ELIGIBILITY SCREENING FORM

North Hero, Pelots Point Road Shoreline Stabilization
01/08/2025



Step 1: Project Purpose e anepgens e s oion ~

Minimize anthropogenic nutrient and organic pollution

Mindmize flood and Tluvial erosion hazards

Miinimize toxic and pathogenic pollution and chemicals of emenging Comnsem
Frotect and restore sguatic and riparian habitats

Mone (inedigible for CWIP Design or Implementation Funding]

Multiple




Step 1: Project Type and Standards | === -

(Answer must be YES to proceed)

Is the project type an eligible project type for the funding program ‘you are Yes No
applying to as listed in column B of the CWIP Project Types Table?) @ O
(Answer must be YES to proceed)

Does the project meet the project type definitions and minimum standards | Yes No
as provided in column C of the CWIP Project Types Table? @ O

Project Types Table?

(Answer must be YES to proceed)

Will the project result in the standard performance measures, milestones, Yes No
and deliverables as defined by project type in columns D-F of the CWIP @ O

C

]

E

Dam Remaal - Preliminary Engineering Design

Oam Remaoval - Final Enginesning Design hid
Dam Remawal - implementation

Floadplain,Stream Hestoration - Pre 'I""Iil"lﬂl‘j- Eﬂgil'll?é
Floodplain/Strearn Restoration - Final Engineering
Floodplain/Stream Restoration - Implemeniation
Forestry-Design

Forestry-iImplamentation

Lake Shoreland - Prefiminary Enginesting Design
Lake Shoreland - Final Engineering Design

E

Definition

Preliminary design of high priority lake shoreland habitat restoration
projects and/or lakeshore nutrient/sediment pollution reduction
structural practices at priority locations within 250 feet of a lake shore.
Designed practices must be listed in the Yermont Bioengineering Manual,
or otherwise have support from the Vermont DEC Lakes and Ponds
Program. Work must result in at least 30% design of project.

Maore information:
(hitps://decvermont.gov/sites/dec/files/documents/BicEngineeringMa
nual_Final.pdf)

Performance Measures -

Mumber of preliminary (30%) designs
completed

Milestones

Project initiated; proposal/bid solicitations issued and contractor selected (if applicable)

Conceptual site plan drafted

Stakeholder meetings

DEC Programmatic Staff Engagement

Other permit-required assessments or plans completed (if applicable)

Preliminary (30%) design complete

Preliminary VDHF Project Review

Project complete

Deliverables

DEC programmatic staff comments on design

Signed VDHP Project Review Form

Preliminary Design Report

Media announcement

Final Performance Report or ANR Online Clean Water Project - Project Closeout Form (once available]

Batch Import File or ANR Online Clean Water Project - New Project Form (once available)




Is the project listed as an ineligible project or activity in the CWIP Funding Yes No
Policy? If Yes, please explain below how project meets the allowable @
exceptions within the CWIP Funding Policy. O

(Answer must be NO to proceed, unless reasonable justification is
provided above)

Ineligible Projects or Activities
The project cannot be an ineligible project type or have a scope of work that includes ineligible

activities, as follows.

e Projects that can be wholly funded through other grant sources.” Projects may be eligible
if other options are ill-suited, insufficient, or poorly timed and justification is provided.
Projects that can be funded through other loan or financing sources may still be eligible.

¢ Operation and maintenance activities of prior implemented clean water projects (e.g.,
mowing, weeding, replanting, and road re-grading®) unless funded through Water
Quality Restoration Formula Grants or otherwise described in an active legacy grant
agreement.

e Large scale site mowing to manage for invasive species like Japanese Knotweed. Site-
prep mowing is eligible if it's within the same footprint of the planted buffer and is used
Just to suppress competing grasses (Le., not invasive management).

e Projects related to compliance with the Municipal Separate Storm Sewer System (MS4)
Permit Minimum Control Measures, including street sweeping and catch basin



Step 3: Watershed Projects Database
12271

VERMONT OFFICIAL STATE WEBSITE

AGENCY OF NATURAL RESOURCES
CLEAN WATER PORTAL

HOME PROIJECT EXPLORER RYlzeRi=ii{eN SCREENING TOOL FUNDING OPPORTUNITIES STP CALCULATOR ANR DEC FPR FWD

Ml

Plan l Number l l
7 Results
Found
To Report [View Recent Projects]
ID Project Name Project Type Status
Lake Shoreland -
Project Details Se NNl 9414  (bioenginneered slope 244 Lipizzan Lane axe shore ?n Completed
Implementation
Project Details STe s Ml syl | 10677 [North Hero State Park deconstruction Stormwater - Implementation |Proposed

Project Devel t - Usi Decision Tree to Cat i d Devel
Project Details 11509 rOJ.ec .eve sl Sl sE R s e s L S s Project Development Funded
Projects in North Hero

Lake Shoreland -

Project Details 11651 |Lake Champlain Public Sites Assessment L Proposed
Identification
Project Details 12043 Proj.ect development to address road and shoreline issues found in northern Project Development Eunded
Basin 5
: : C A . . Stormwater - Preliminary
Project Details 12256 |North Hero Public Library Gully Stabilization/Bioretention, North Hero Design Proposed
Project Details S CEN NG| 12271 | Pelots Point Road Lakeshore Stabilization - Project Development - North Hero | Project Development Proposed




Table 3A. WPD-ID

Watershed Project Database ID number assigned | 12271

Watershed Project Database Project Name Pelots Point Road Lakeshore Stabilization
. ProjctDetails| |
WPD ID 12271

Status Proposed
Project Name Pelots Point Road Lakeshore Stabilization - Project Development - North Hero
Project Type Project Development
Sector Other
Lat/Long 44.80862, -73.3124
Stream Segment
Technical Project Manager

Desciption Pelots Point road in the area of 182-236 Pelots Point Rd has erosion issues along the shoreline. Wave
action, wind, and possibly ice push are causing the bank to erode and undercut, potentially endangering
the stability of the road. Approximately 180 ft along the shoreline shows signs of severe erosion. Initial site
investigations were conducted in July 2024 by Alison Marchione, Shoreland Restoration Ecologist and
she recommended the installation of encapsulated soil lifts along the shore to rebuild the shoreline and
stabilize with vegetation. Additional project development work is necessary to confirm the feasibility of soil
lifts or other measures, generate a phosphorus reduction estimate and a rough estimate of the costs of
preliminary design, final design and construction.

Development Notes
Submission Number HQ6-XMKR-HCYNA

Town/County/Region Basin/Sub Basin Potential Partners Potential Funding Source

North Hero North Hero Land Drainage Chittenden County Clean Water Fund
Regional Planning
Commission



Step 4: Natural Resource Impacts

Table 4A: Natural Resource Impacts

. Act 250 Permits

1. Have any Act 250 (Vermont’'s Land Use and Development Yes No
Control Law) Permits been issued in the project site’s parcel O @
location?®

Il. Lake and Shoreland
1. Is the project site located within 250 feet of the mean water | Yes (‘:) No (A)

level (shoreline) of a lake or pond? 11

If yes, you might need either a Shoreland Protection Act Permit or a Lake Encroachment Permit. Use the Water
Quality Project Screening Tool to find the Lakes and Ponds Program contact for your project’s region.

Regulatory Point of Contact Name/Position:

Misha Centner, Permit Specialist

Email Confirmation:




Step 4: Natural Resource Impacts

lll. Rivers, River Corridors, and Flood Hazard Areas

1. Is there any portion of the project site located within 100’ of a river corridor and/or

mapped Federal Emergency Management Agency (FEMA) flood hazard areal?? (e.g. a Yes No
stormwater pond’s pipe draining into a river corridor area)? Any permanent @ O
excavation/filling or construction within a flood hazard area or river corridor may trigger

regulatory requirements through municipal bylaws or through state authorities.

If yes, you will need to speak with a Floodplain Manager. Use the Water Quality Project Screening Tool to find
the Floodplain Manager for your project’s region.

Regulatory Point of Contact Name/Position:

Rebecca Pfeiffer, CFM (802) 490-6157 rebecca.pfeiffer@vermont.gov
2. Is any portion of the project site within a perennial river or stream channel? Yes O No @

13

Regulatory Email Confirmation:

Town ZA/DRB Confirmation:




Step 4: Natural Resource Impacts

1. Does the Wetland Screening Tool14 provide a result of wetlands likely, very
likely, or present at the project site?

Yes

No

V. Fish and Wildlife

State law protects endangered and threatened species. No person may take or
possess such species without a Threatened & Endangered Species Takings
permit.

1. Does your project involve cutting down trees larger than 5 inches in diameter
in any of the following towns? Addison, Arlington, Benson, Brandon, Bridport,
Bristol, Charlotte, Cornwall, Danby, Dorset, Fair Haven, Ferrisburgh,
Hinesburg, Manchester, Middlebury. Monkton, New Haven, Orwell, Panton,
Pawlet, Pittsford, Rupert, Salisbury, Sandgate, Shoreham, Starksboro, St.
George, Sudbury. Sunderland. Vergennes, Waltham, West Haven, Weybridge,
Whiting

Yes

No

2. Is the project site within 1 mile of a mapped?® Significant Natural Community
or Rare, Threatened, or Endangered Species?

VI. Stormwater

1. Will the project disturb more than an acre of land during construction, add or
redevelop impervious surface, create new development or otherwise require a
Stormwater permit?

No@

VII. Solid Waste

2. Will you be creating any debris (including construction and demolition waste,
stumps, brush, untreated wood, concrete, masonry, and mortar) with your project
that you intend to bury on site? 16
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Step 4: Natural Resource Impacts

Provide below or attach a narrative summary of Table 4 findings. Please include:
a. Which permits or permit amendment are needed or might be needed?
b. What type might be needed? (e.g. a general or individual permit)?
c. What concerns were voiced by permitting staff?
d. How will the proposed scope of work address these concerns?

Shoreline Restoration - SPA permit
USACE - less than 98.5 water line impact
Town/State SFHA - less than 102", Town of North Hero DRB Review

Is the project, as proposed, reasonably considered permit-able by all applicable Yes@

NOO

Archeological Review




Step 5: Conduct Eligibility Criteria # 5-8

Screening

Table 5A. Eligibility Criteria 5-8

Landowner and Operation and Maintenance Responsible Party Support.
Project identifies and demonstrates commitment from a qualified and
willing operation and maintenance responsible party. Project
demonstrates landowner support for the proposed project phase.

(Answer must be YES to proceed)

Yes

No

® O

Budget. Project budget includes ineligible expenses.
(Answer must be NO to proceed)

YESO No@

Leveraging. Proposed leveraging meets required leveraging levels (if

program below:
CWSP

(Answer must be YES to proceed)
*If Water Quality Restoration Formula Grant, complete Step 6 below

applicable), meets the definition of leveraging, and comes from eligible Yes No N/A
sources O O @
(Answer must be YES or N/A to proceed)

Funding Program Specific Eligibility. Project meets additional funding

program eligibility requirements™. Please list applicable funding Yes No

® O

Have verbal confirmation.
Need email confirmation
from town and private land
owner



Step 6: Screening Projects on Agricultural
Land

Table 6A. Screening Projects on Agricultural Lands

1. Isthe proposed project located on a

Yes - Proceed to next question below.
jurisdictional farm operationl’? O .

Complete a preliminary review to




Project Assessment / Identification

* Need email “permit requirements” confirmations from:

e Shoreland Protection
e USACE
e Town of North Hero ZA/DRB

e Need email “owner consent” confirmation from:

* Town
e Landowner

* Archeological Review Requirements



Project Assessment / Identification

* Need email “permit requirements” confirmations from:

e Shoreland Protection
e USACE
e Town of North Hero ZA/DRB

e Need email “owner consent” confirmation from:

* Town
e Landowner

e Historic /Cultural Resource Review Form



Project Identification and Development

Status 32 Project Identification and Development

Formalize 0.5 PM Location

Formalize 1 PM Description

Formalize 1 PM Classificaiton Research

Formalize 0.5 PM Ownership Contact

Formalize 1 PM ROW Confirmation

Issue to Fitzgerald Env. Assoc. (FEA) 4 PM Consultant RFQ/Contract Processing

Identified, confirm with FEA 2 C/DEC/PM  Permitting Requirements (email requirements from given agency Shoreland, Wetland, USACE, town-ZA, town-DRB,
DEC report, confirm with FEA 2 C/DEC/PM  Conceptual Design

|dentified, need to establish erosion rate

w/FEA 4 C/DEC/PM P Reduction {Method/Calculator)
Need to take pictures, FEA 2 C/DEC/PM  Pictures (Visual, VCGI, Google, Lidar, etc.)
FEA 4 C/DEC/PM  Site Review
FEA 2 C/DEC/PM  Natural Resource Constraints
FEA 2 C/PM Preliminary Budget

Project Management

_| Engineering Review

30% to Final Design

Implementation Cost
FEA/Town 4 PM Report

2 https://anronline.vermont.gov/app/#/formversion/6131f1a3-bdb9-4eal-bd23-f06e12e80e45?FormTag=CWPNewProject& j

Design, Final Design, Implementation https://www.ccrpevt.org/wp-content/uploads/2024/08/B5 Project Dsgn or Cons Grant App.docx
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