
YEAR 1 GRANT Information current as of March 18, 2025
Total $645,340

less $96,801

For 

Projects $548,539

Basin 5 

Target >>> 41.9 kilograms for Year 1 Grant by June 2024

DESIGN GRANTS kg.

Projected 

kg/year 

(BOLD=act

ual)

BWQC 

Award 

(BOLD=final 

$ as closed 

out)

Projected $ 

needed for 1) 

further design & 

2) Construction Total cost

$/kg (without 

design life 

assumption)

15 * if life > 15 COST-

EFFECTIVEN

ESS per Chpt 

6 

Notes

Georgia: Mill River Rd, SE, (FNLC) - FD 2.25 $15,111 $54,000 $69,111 $30,716 10 No 46,074$       
P-reduction dropped from 4.64 to 2.25. Final design costs decreased 

slightly from $15,262 to $15,111. Projected construction costs 

increased from $40,000 to $54,000.

Georgia: Falls Trail Gully (Town CC) - FD 24.12 $34,753 $73,076 $107,829 $4,471 15 Yes, 20 4,471$         

P-reduction increased from 20.74 to 24.12. Overall cost of design 

work increased due to required archeological. $34,753. Projected 

construction costs increased from initial $30,000 in February 2023 

to $73,076.

Shelburne: McCabe's Brk Restoration (LCA) - 

PD
6.77 $35,782 $189,639 $225,421 $33,297 10 No 49,946$       

Overall cost of design work increased from original $23,295 to 

current cost due to required archeological studies. P-reduction 

dropped from 7.01 drop to 6.77. Original Construction Estimate at 

time of February 2023 application was $40,000. Consideration of 

Implementation proposal deferred until parcel is sold and new 

owner is willing to support project.

Saint Albans Town: Fairfax St. Culvert - PD 

(Town DPW)
1.23 $7,500 $46,000 $53,500 $43,496 15 Yes, 30 43,496$       

Cost reduced from $7,775 to $7,500. CWSP dollars funded for 

construction established at $46,000 per subsequent award.

Colchester: Wolcott Family Nat. Area, 

Stream Restoration - PD (WVPD)
1.09 $6,981 $34,496 $41,477 $38,052 12 No 47,565$       

Cost reduced from original $8,000 to $6,981. Projected construction 

costs increased from $32,000 to $34,496

South Hero: Two Heroes Stream 

Restoration (GIC-NRCD), FD
1.66 $19,305 $25,150 $44,455 $26,780 12 No 33,475$       

Cost decreased from original award of $22,305. P-reduction 

increased from 0.97 to 1.88

CUMULATIVE, DESIGN >> $119,432

CONSTRUCTION GRANTS  kg/year Award Total cost $/kg
15 * if life > 15 FINAL Cost / 

kg

Hort Farm, FP Restoration (UVM) kg. 3.90 $84,600 N/A 84,600$             $21,692 10 Yes, 50 32,538$       COMPLETED OCTOBER 2024

Georgia: Falls Trail Gully (Town CC) 24.12 $73,076 N/A $107,829 $4,471 15 Yes, 50 4,471$         COMPLETED OCTOBER 2024

Saint Albans Town: Fairfax St. Culvert 

(Town DPW)
1.23 $46,000 N/A $53,500 $43,496 15 Yes, 50 43,496$       

Planned for construction in spring 2025

Colchester: Wolcott Family Nat. Area, 

Stream Restoration - (WVPD)
1.09 $30,600 N/A $37,581 $34,478

Planned for construction in summer 2025

CUMULATIVE, CONSTRUCTION >> $234,276

TOTAL CUMULATIVE 

DESIGN/CONSTRUCTION GRANTS
kg. 41.02 $353,708 >>> 30.34

Projection of 41.02 assumes all projects in design including 

McCabe's Brook are eventually constructed

Remaining Phosphorus kg. 0.88 Final P-reduction needed to meet 41.9 kilos 11.56

$18,386
Final cost decreased from amended $26,153 to $18,386

$27,154 Final cost decreased from original $36,240 to $27,154

$1,569 Cost increased slightly from original $1,540 to $1,569

$2,324 Spent as part of original $10k authorized by Council

$3,300

$52,733

Awarded Grants to date

 >> $119,432 11.77

Construction >> $234,276 30.34

Identification/Development >>>> $52,733 42.11

$406,441 >> $303,285

$13,396 Projected $/kilo if current design projects constructed>>> $35,374

$142,098 11.56 $12,292.21

TOTAL AWARDS TO DATE Est. Const. Costs of current Design Projects

Actual P-reduction achieved/immiment

PHOSPHORUS REDUCTION TRACKING

Basin 5  CWSP Budget Tracking

Admin (max 15%)

NRPC: Project Decision Tree, GI County

CCRPC: Beebe Lane Project Development

CCRPC: 4 Streams Project Id./Assessment

PROJECT DEVELOPMENT GRANTS

Required $/kilo to achieve 41.9 kilos (less amount to date)

CCRPC: Colchester Pond Nat. Area, Project Dev.

Current $ per kilogram efficiency based upon all grants awarded>>>

Current projected/achieved P-Kg removal

Remaining available funds

Design

FNLC: Mill River Rd & Georgia Shore Rd NW, SW Treatment,  

Project Development

Cumulative identification/development grants



Years 2 & 3 Grant Data current as of March 19, 2025

Total $1,467,855

less $220,178

For 

Projects $1,247,677 P-reduction target > 80

Mean Cost 

per kilo 

reduced >> $15,595.96

45.1 Year 2 target

34.9 Year 3 target

Basin 5 Target >>> 80 kilograms for Years 2&3 Grant by June 2026

DESIGN GRANTS

Projected 

kg/year 

(BOLD=act

ual)

BWQC Award (BOLD=final $ 

as closed out)

Projected $ needed for 1) 

further design & 2) 

Construction Total cost $/kg

15 * if life > 15 COST-

EFFECTIVENESS per 

Chpt 6 

EXAMPLE 2.00 $20,000 $30,000 $50,000 $25,000 15 No 25,000$                     

CUMULATIVE >> $20,000

CONSTRUCTION GRANTS  kg/year Award Total cost $/kg
15 * if life > 15

FINAL Cost / kg

EXAMPLE 4.00 $100,000 $0 $100,000 $25,000 15 Yes, 50 25,000$                     

CUMULATIVE >> $100,000

TOTAL CUMULATIVE 

DESIGN/CONSTRUCTION GRANTS
6.00 $120,000 >>> 4.00

Final P-reduction needed to meet 41.9 kilos 76.00

$10,000

$10,000

$7,676

$10,000

FNLC: Georgia Shore and Mill River - General $6,700

$5,600

$49,976

 >> $20,000

Construction >> $100,000

Identification/Development >>>> $49,976

$169,976 >>>>> Achieved P-reduction to date > 4.00 EXAMPLE

Current Efficiency-p-reduction >>> $42,494

Remaining Phosphorus 74.00

$42,494

$1,077,701 $14,180.27Required $/kilo to achieve 80 kg target (less amount to date)

NRPC: General

GI-NRCD: General

CCRPC: General

North Hero: General

Current $ per kilogram efficiency based upon all grants awarded

Remaining available funds

Design

CUMULATIVE

TOTAL AWARDS TO DATE

Cumulative Awarded Grants

FNLC: Saint Albans Bay - General

PHOSPHORUS REDUCTION TRACKING

Basin 5  CWSP Budget Tracking

Admin (max 15%)

PROJECT DEVELOPMENT GRANTS

Actual P-reduction achieved/immiment
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