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Executive Summary 
The Chittenden County Communications Union District (CCCUD) includes Essex, Essex Junction, Jericho, 
Shelburne, South Burlington, Underhill, Westford and Williston.  In 2024, the CCCUD received proposals 
from internet service providers to form a public/private partnership to provide broadband service to all 
the unserved and underserved locations in the 8-municipality district (~500+ locations). In the fall, the 
CCCUD applied for and was awarded its allotted amount of $2.1M in Construction Grant funds from the 
Vermont Community Broadband Board (VCBB). The CCCUD then finalized a contract to partner with 
Consolidated Communications (CCI) to accomplish phase 1 (~100+ locations) of this work. The CCCUD 
anticipates service will be available for all phase 1 customers by the end of 2025. 

 
2024 Activities and Plans for 2025 
 

Activities in 2024 

• Received and reviewed proposals from internet service providers to form a public/private 
partnership to provide broadband service to all the unserved and underserved locations in the 
8-municipality district (~500+ locations) 

• Continued work with consultant, Mission Broadband, to research the underserved/unserved 
community in the area 

• Applied to the VCBB for its allotted amount of $2.1M in Construction Grant funds to begin the 
work of providing broadband service to all the unserved and underserved locations in the 8-
municipality district (~100+ locations) 

• Finalized a contract with Consolidated Communications (CCI) to accomplish phase 1 (~100+ 
locations) of this work 

• The FY25 Budget was developed, a public hearing held, and a final budget was adopted. 
 

Anticipated next steps in 2025 

• Begin the administration of the of the $2.1M in Construction Grant funds to CCI 
• Support CCI’s application for Federal BEAD funds to complete phase 2 of the work (~400+ 

locations). There is no timeline for BEAD funds yet, but the CCCUD anticipates this funding could 
occur in 2026 with work to follow. CCI has begun this process.  

• Consider sustainability plans to fund the long-term oversight required for the phase 1 work.  
 

View minutes and learn more at: https://www.ccrpcvt.org/our-work/broadband/  

https://broadbandusa.ntia.doc.gov/funding-programs/broadband-equity-access-and-deployment-bead-program
https://www.ccrpcvt.org/our-work/broadband/


 CCCUD
 January through December 2024

Ordinary Income/Expense

Income Budget *Actual Difference

Revenue  - Cash Basis

Carryover from Previous Yr $69,927 $31,697 $38,230

VCBB Pre-Construction Grant $225,000 $225,000

VCBB Construction Grant $2,174,320 $0 $2,174,320

Total Project Revenue $2,469,247 $256,697 $2,212,550

Expense

Project - Expenses

Project - Insurance $3,400 $5,444 $2,044

Project - Dues/Subscriptions $12,000 $2,334 -$9,666

Project - Audit $20,000

Project - Legal $28,000 $3,328 -$24,672

Project - Consultant - MBI $150,000 $28,850 -$121,150

Total Project - Expenses $213,400 $39,956 -$153,444

Personnel

CCRPC Staff Time $80,000 $24,270 -$55,730

Construction Activity $2,174,320 $0 -$2,174,320

Total Personnel $2,254,320 $24,270 -$2,230,050

Total Expense $2,467,720 $64,226 -$2,403,494

Net Ordinary Income $1,527 $192,471 $190,944

*Note the the figures presented above reflect a modified cash basis.

Grant reveue is expressed as deposited cash, not earned revenue.

Earned Revenues were $64,226 for CY2024 for a Net Income of $0.

Deferred grant funds of $192,472 remained as of 12/31/2024 (all pre-construction funds).
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