
        AGENDA | CCRPC Board of Directors Meeting 
All materials online at: ccrpcvt.org/agendas-minutes 

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are 
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable 
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5 
business days prior to the meeting for which services are requested.

MEETING DATE: Wednesday, March 19, 2025, 6:00pm  
HOW TO JOIN: This is a Zoom meeting with a hybrid option and will be recorded. 

Join via Zoom: https://us02web.zoom.us/j/89701128320 or 
Call in: + 1 309 205 3325 | Meeting ID: 897 0112 8320 
Attend in person: CCRPC Office (110 West Canal St., Suite 202, Winooski, VT 05404) 

1. Start Recording; Call to Order; Attendance; Changes to the Agenda (Action: 1 minute) 

2. Draft Minutes of February 19, 2025 Board Meeting* (Action: 2 minutes) 

3. Public Comment Period on Items NOT on the Agenda (Discussion: 5 minutes) 

4. Minor Transportation Improvement Program (TIP) Amendments* (MPO Action: 2 minutes) 

5. Authorize Executive Committee to warn public hearing for UPWP & Budget at 6:00 pm for the May 21, 2025 

Board meeting* (Action: 5 minutes)

6. Accept FY25 Mid-Year Financial Report* (Action: 15 minutes)

7. Buel’s Gore Plan Approval* (Municipal Action: 5 minutes)

8. Draft Board and Committee Member Handbook and Code of Conduct* (Action: 5 minutes)

9. Charge to Board Development Committee for FY26 Officer Nominations  (Chair Action; 1 minute)

10. Act 181 Implementation Presentation including 1st draft Future Land Use Map  (Discussion: 30 minutes)

11. Legislature-Requested RPC Study Executive Summary* [View the full Report & Appendices - CCRPC-

Specific Survey Results are on Pages 94-95 of the Appendix] (Discussion: 20 minutes) 

12. Outreach & Engagement Update* (Discussion: 5 minutes) 

13. Chair/Executive Director Updates  (Information: 5 minutes) 

a. Chair: Executive Director evaluation update
b. FY26 UPWP update
c. Federal Executive Order implications 
d. Legislative updates
e. Other

14. Members’ Items (Discussion: 5 minutes) 

15. Committee/Liaison Activities & Reports (Information: 1 minute)
All of the latest meeting materials for CCRPC committees are posted at their webpages below. The latest 
minutes are available in one document here. 

Executive & Finance Committee »  Board Development Committee » 
Community Engagement Advisory Committee » Transportation Advisory Committee » 
Long-Range Planning Committee » Planning Advisory Committee » 
Clean Water Advisory Committee » CWAC MS-4 Sub-Committee »  

16. Adjournment (Action: 1 minute) 
*Attachment(s)

https://www.ccrpcvt.org/agendas-minutes/
mailto:evaughn@ccrpcvt.org
https://us02web.zoom.us/j/89701128320
https://www.vapda.org/legislative-reports.html
https://www.ccrpcvt.org/about-us/commission/agendas-minutes/#agendas-minutes
https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://www.ccrpcvt.org/about-us/committees/board-development-committee/
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/long-range-planning-committee/
https://www.ccrpcvt.org/about-us/committees/planning-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/wp-content/uploads/2025/03/Item-11_FINAL_VAPDA_Executive-Summary_Feb-2025_NADO.pdf


 

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are 
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable accommodations, 
should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-861-0114 or evaughn@ccrpcvt.org, at least 5 business days prior to the 
meeting for which services are requested. 
 

UPCOMING MEETINGS | Unless otherwise noted, meetings below are held virtually. Refer to the CCRPC calendar for more 
information. 
 

• Community Engagement Advisory Committee | Wednesday, March 26, 5:00pm 
• Transportation Advisory Committee | Tuesday, April 1, 9:00am 
• Clean Water Advisory Committee | Tuesday, April 1, 11:00am 
• CWAC MS-4 Sub-Committee | Tuesday, April 1, ~12:30pm 
• Executive Committee | Wednesday, April 2, 5:45pm | Hybrid 
• Long Range Planning Committee | Tuesday, April 8, 5:30pm 
• Planning Advisory Committee | Wednesday, April 9, 2:30pm 
• CCRPC Board Meeting | Wednesday, April 16, 6:00pm | Hybrid 

 
TENTATIVE FUTURE BOARD AGENDA ITEMS: 
 

April 16, 2025 Act 181 updates – map and housing targets 
Draft FY26 UPWP 
Draft Stipend Policy? 
Housing Convening – April 30 
 

May 21, 2025 FY2026 UPWP and Budget approval 
Board Development Committee Report on nominations 
 

 
 
CCRPC BOARD ANNUAL ACTION CALENDAR: 
 
JANUARY 

• Midyear Unified Planning Work Program (UPWP) & 
Budget Adjustment 

• Public Forum for Next Fiscal Year UPWP 
• Policy List 

JULY 
• Policy List 
• Transportation Improvement Program 
• Draft Committee Appointments 

FEBRUARY 
• Performance Targets – Safety 

SEPTEMBER 
• Final Committee Appointments 

MARCH/APRIL 
• Draft Annual UPWP & Budget, warn public hearing  

OCTOBER 
• Annual Dues  

MAY 
• Public Hearing & Action on Next Fiscal Year UPWP 

& Budget  

NOVEMBER 
• Audit 
• Regional Project Priority List   

JUNE 
• Annual Officer & Executive Committee Elections 
• Annual Meeting Calendar  
• Regional Board Members Appointment (for even-

numbered fiscal years) 
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DATE:  Wednesday, February 19, 2025  1 
TIME:  6:00 PM 2 
LOCATION: Remote Attendance via Zoom or CCRPC Office (110 West Canal St., Winooski) 3 
 4 
MEMBERS:  5 
Bolton:  Joss Bess - late  Buel’s Gore:  Garrett Mott 6 
Burlington: Andy Montroll   Charlotte:  Deidre Holmes (Alternate) 7 
Charlotte: Dana Hanley   Colchester: Jacki Murphy                 8 
Essex Jct.: Absent    Essex:   Andy Watts   9 
Huntington: Joe Segale - late  Hinesburg: Michael Bissonette    10 
Jericho:    Catherine McMains   Milton:  Chuck Wilton    11 
Richmond: Bard Hill    St. George: Absent    12 
Shelburne: Jeff Carr    So. Burlington: Absent    13 
Underhill: Brad Holden    Westford: Benjamin Bornstein    14 
Williston: Karen Peterson   Winooski:  Mike O’Brien   15 
Cons/Env.: Absent    VTrans:  Matthew Arancio    16 
FHWA:   Absent     Ind/Bus: Absent     17 
GMT:   Absent    Socio/Econ/Housing: Absent  18 
Agriculture: Absent    BIA:  Absent     19 
Railroad Ind: Absent    FTA:  Absent 20 

 21 
CCRPC Staff:  22 
Charlie Baker, Executive Director   Eleni Churchill, Transp. Prog. Dir.   23 
Emma Vaughn, Comm. Mgr.    Christine Forde, Sr. Transp. Planner                24 
Taylor Newton, Planning Prog. Director                Forest Cohen, Business Director     25 
Amy Irvin Witham, Sr. Business Mgr.                     Marshall Distel, Sr. Transp. Planner 26 
Sarah Muskin, Sr. Planner   Sai Sarepalli, Sr. Transp. Planning Engineer 27 
Kim Smith, Buisness Office Mgr  Urmila Chhetri, Assoc. Engmnt Planner 28 
      29 
Others: None 30 
 31 
1. Call to order; Attendance; Changes to the Agenda 32 

The meeting was called to order at 6:00 pm by the Vice Chair, B.Hill. There were no changes to the 33 
agenda. 34 

 35 
2. Draft Minutes to January 15, 2025 Board Meeting  36 

C.McMains noted on line 65, 90 and 100 that there were acronyms used. She requested that 37 
Unified Planning Work Program (UPWP), Department of Housing and Community Development 38 
(DHCD), and Family and Medical Leave Insurance (FMLI) be written out in full. 39 
 40 
K.Peterson moved to approve the January 15, 2025 Board meeting minutes with the above 41 
amendments. C.McMains seconded. The motion passed. M.O’Brien abstained.  42 
 43 

3. Public Comment Period on Items NOT on the Agenda     44 
None.   45 
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4. Kim Smith, Business Office Manager Introduction 46 
C.Baker noted that K.Smith is the newest CCRPC staff member. K.Smith briefly introduced herself. 47 
Prior to CCRPC she worked for Green Mountain Transit. The board welcomed her. F.Cohen noted 48 
that she has been a great addition to the team already. 49 
 50 

5. Minor Transportation Improvement Program (TIP) Amendments 51 
C.Forde shared the minor TIP amendments. She stated that there are 10 projects that are being 52 
amended. The two largest amendments are: 1) additional funds are needed for Exit 16, and 2) the 53 
Prim Road/West Lakeshore Drive project in Colchester has changed schedule. The other 54 
amendments are slight schedule shifts. M.O’Brien commented that the stormwater retrofit project 55 
might have a typo included because the amendment is so small. C.Forde shared that it is a very 56 
small change, but she wanted to be precise with the amendments. 57 
 58 
TIP Approval: M.O’Brien moved to approve the minor TIP amendment. J.Murphy seconded. The 59 
motion passed unanimously with MPO members voting as follows:  60 
 61 
Bolton: Vacant  Burlington: Yes (4)   Charlotte: Yes 62 
Colchester: Yes (2)   Essex: Yes    Essex Jct.: Vacant    63 
Hinesburg: Yes  Huntington: Vacant   Jericho: Yes     64 
Milton: Yes    Richmond: Yes   St. George: Vacant   65 
Shelburne: Yes   So. Burlington: Vacant (2)  Underhill: Yes     66 
Westford: Yes   Williston: Yes   Winooski: Yes     67 
VTrans: Yes 68 
 69 

6. Safety Performance Targets 70 
S.Sarepalli stated that the packet memo describes the proposed Safety Performance Targets. He 71 
explained that each year these targets are brought to the Board for approval and that the targets are 72 
proposed by VTrans. The targets have not changed from last year.  73 

 74 
M.O’Brien moved to approve the Safety Performance Targets. C.Wilton seconded. There was 75 
no further discussion. The motion passed unanimously with MPO members voting as follows:  76 
 77 
Bolton: Vacant  Burlington: Yes (4)   Charlotte: Yes 78 
Colchester: Yes (2)   Essex: Yes    Essex Jct.: Vacant    79 
Hinesburg: Yes  Huntington: Vacant   Jericho: Yes     80 
Milton: Yes    Richmond: Yes   St. George: Vacant   81 
Shelburne: Yes   So. Burlington: Vacant (2)  Underhill: Yes     82 
Westford: Yes   Williston: Yes    Winooski: Yes     83 
VTrans: Yes 84 

 85 
7. Draft Bylaws 86 

C.Baker reminded the board this topic was discussed last month. Since then, the CCRPC attorney 87 
reviewed, C.McMains made a small change in a committee meeting, and C.Shaw asked for 88 
clarification about the official name for the airport which was updated. Otherwise, the draft bylaws 89 
are the same as last month. C.Baker reminded the Board that if approved, the bylaws will need to 90 
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be sent to municipal legislative bodies for review. After, the Executive Committee will need to 91 
review them again before final approval from the Board. 92 
 93 
M.Bissonette suggested that it is time to move the bylaws along to the municipalities for review. He 94 
suggested that the Board move forward with the bylaws even though this was not listed as an 95 
action item on the agenda. B.Hill suggested that it would be okay to move forward with 96 
recommending the bylaws to be sent to the municipalities since it is not a final vote if the group 97 
comes to a consensus. G.Mott suggested that this change would require action and shared he 98 
would make the motion. B.Hill was concerned about voting on an action item that was not warned. 99 
B.Hill asked if absent a vote, is there a consensus among the attendees to move the draft bylaws 100 
forward to the municipalities for review. G.Mott shared he had no objections to moving the draft 101 
bylaws forward to the towns. 102 
 103 
G.Mott shared that he had suggested changing MPO voting. He shared that there is not a lot of 104 
granularity with the MPO voting being distributed as it is. He suggested that since the board does 105 
weighted voting, the granularity should be changed. He proposed that Buel’s Gore should have a 106 
vote, and thus the granularity of the weighted voting should be changed. C.McMains shared that 107 
the bylaw committee did discuss this topic, but ultimately, by trying to right size the ratio of vote 108 
distribution, the commission too large. B.Hill summarized that the bylaws committee discussed 109 
the topic, but unanimously decided to keep the MPO voting method as it currently stands, but 110 
reevaluate it after the next census. J.Carr added that nothing precludes Buel’s Gore from impacting 111 
Board conversation. He also added that the committee talked to the Director of Policy at VTrans, 112 
who agreed with the current weighted voting method. This helped the bylaw committee feel better 113 
about deciding to keep the method the same during this bylaw update. G.Mott shared that Gores 114 
do not have road foreman, so the Agency of Transportation fills that role. However, often times it is 115 
hard for the Buel’s Gore to reach the Agency, so the claim that Buel’s Gore is represented by 116 
VTrans is a large stretch. However, he said he does understand the decision, but wanted to 117 
advocate for Buel’s Gore nonetheless. 118 
 119 
B.Hill stated that by consensus the Board decided to move the draft bylaws forward to review from 120 
the municipalities. 121 
 122 
C.Baker suggested that the draft bylaws be sent to Selectboards next week along with a memo 123 
stating that Selectboard will have 30 days to review. After Selectboard review, the draft bylaws will 124 
return to the CCRPC Board, likely in April. A.Watts shared that the timing will not work well for 125 
Selectboard because of Town Meeting in March, thus a 30-day turn-around will be a challenge. 126 
B.Holden suggested sending the document out mid-March to allow for reorganization after Town 127 
Meeting Day elections. C.Baker noted we will follow this advice and send the draft bylaws out in 128 
Mid-March in time for April Selectboard meetings. 129 
 130 

8. Act 181 Implementation Briefing  131 
T.Newton shared a presentation about Act 181 implementation. He grounded the board in the 132 
overall Regional Plan adoption timeline. He reminded the board that staff have been working on the 133 
regional plan for many years, and adoption delays have happened both so staff could do better 134 
engagement with hard-to-reach communities, and because of the passage of Act 181. Act 181 135 
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required the development of a new Regional Future Land Use Map. Staff will focus on developing 136 
this map over the coming months in collaboration with municipalities and communities. CCRPC 137 
will work with LRPC to begin the formal adoption process next month. Staff anticipate adopting the 138 
new Regional Plan in May 2026.  139 
 140 
T.Newton gave a short refresher on the new statutory requirements in Act 181 and shared the 141 
timeline for how CCRPC staff are developing the Regional Future Land Use map. Currently, staff 142 
are collaborating with municipalities and regional interested and affected parties to develop the 143 
map with community input. In late spring, staff will try to gather consensus with planning 144 
commissions and selectboards around map areas. Specifically, selectboards will need to request 145 
areas of the map that they would like to have Tier 1B status. 146 
 147 
T.Newton shared that CCRPC has been collaborating with the other RPCs in the state to create a 148 
methodology guidance document for future land use mapping. He shared that a public facing 149 
version of the draft Future Land Use map will be released next month online. B.Hill asked if the 150 
revised Future Land Use Map will be available next month, when will the map be presented to the 151 
Board. T.Newton shared that commissioners can participate in a variety of ways: They can 152 
comment directly on the map, attend planning commission meetings, and attend public events. 153 
C.Baker shared that the board can review the initial draft next month, but that the map will 154 
continue to evolve before it comes to the Board months later. B.Hill suggested even a brief 155 
introduction will be helpful early in the process.  156 
 157 
T.Newton shared some initial takeaways from planning commission conversations:  158 

1) Planning professionals are reconsidering what a village center is and could be.  159 
2) Many municipalities are interested in partial Act 250 exemptions (Tier 1B), but there is more 160 
uncertainty and concern around full Act 250 exemptions (Tier 1A). He shared that CCRPC plans 161 
to gather municipalities that are interested in full Act 250 exemption (Tier 1A) to prepare them 162 
to apply to the LURB.  163 
3) There are differing opinions about the different FLU categories: some think the area 164 
definitions are too broad, other say they are too narrow.  165 
4) There are concerns around local control and what this new future land use mapping process 166 
means for local control.  167 
5) The timing of this process is tricky for municipalities in a municipal plan adoption process. 168 

 169 
D.Hanley asked where the village centers are that T.Newton referenced as “surprise” centers. 170 
T.Newton shared that some places in Colchester, South Burlington, and Shelburne fit into the 171 
Village Center definition. J.Murphy added that Colchester is large. J.Segale shared that Huntington 172 
only has 5 land use districts, so adding in 11 new regional categories does not feel like it fits nicely. 173 
He shared that the standard methodology might not work for a municipality on the regional map. 174 
T.Newton responded that CCRPC wants to do engagement and return to these types of questions 175 
and concerns in May. CCRPC staff are trying to balance consistency between municipalities, while 176 
attaining an element of buy in from the municipality. T.Newton also shared that staff will document 177 
when CCRPC strays from the methodology. Now that the state Land Use Review Board exists, 178 
CCRPC needs to be able to justify when staff stray from the methodology. J.Segale added that the 179 
purpose of the rural districts on the map is unclear.  180 
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C.Baker shared that the reason for some of the other areas came directly from discussion in 181 
legislative committees. He shared that he does not think there are any implications for the rural 182 
land use categories at this time. However, the conversation will likely continue into next session. 183 
J.Segale noted that it will be interesting to see how the public will react to that answer. 184 
 185 
T.Newton shared the regional housing targets for Chittenden County. He stated that the 2030 186 
targets are reasonable given what CCRPC knows is already in the development pipeline. The 2050 187 
target seems ambitious. He shared that the Planning Advisory Committee (PAC) Subcommittee will 188 
meet in March to discuss the disaggregation methodology prior to the March 12th PAC meeting. 189 
Draft municipal housing targets will be released in mid-March and will be discussed at the March 190 
Board meeting as well. J.Carr highlighted that these hosing targets are all still ambitious because of 191 
construction costs. He pointed out that the county does not have the labor force to actually hit the 192 
goals. He shared that we need to consider what the ramifications are for not meeting the targets. 193 
C.Baker shared that part of the reason for requiring housing targets is to collect data. There are no 194 
actual consequences if the targets are not hit at this time.  195 
 196 
D.Hanley asked about height limitations. T.Newton shared that the targets are an entry point for 197 
conversation around things like height and water/sewer infrastructure. Municipal plans will need to 198 
plan how to accommodate growth. B.Hill shared that the cost to install infrastructure should not be 199 
overlooked and is a tough conversation to have in many municipalities. Spending money to get the 200 
necessary infrastructure for housing is hard. T.Newton shared that the high range of the housing 201 
targets will be scary, but hopefully the fact that is it aspirational will help conversations. 202 
 203 
T.Newton returned to the timeline for the regional plan adoption and discussed when Selectboards 204 
and the Board will need to take action. He noted that the new ECOS website is almost completed. 205 
He requested that the board helps to share information and communicate what they hear with 206 
staff. 207 
 208 

9. Outreach & Engagement Update 209 
C.Baker shared that U.Chhetri has been brought on to support Outreach and Engagement work 210 
while AN.Stoner is out on parental leave. B.Hill shared that the summary document in the Board 211 
Packet is helpful. 212 

 213 
10. Chair/Executive Director Updates 214 

a. FY26 UPWP: The UPWP process is underway. CCRPC funding should cover all the projects 215 
that applied. The draft UPWP will be available in April. 216 

b. Federal Executive Order implications: There have been a lot of executive orders over the 217 
last few weeks. CCRPC has about 30 different grant agreements, many through the state, 218 
but with federal funding. C.Baker put a pause on 12 grants in January until CCRPC staff 219 
could hear from the federal agencies. About half of the grants have started up again. The 220 
other half still are uncertain. At this point, there has been no significant financial impact to 221 
the organization. Currently, the MPO funding seems safe because it is a formula grant that 222 
works through congress. 223 
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c. Legislative RPC Study update: C.Baker has received a draft report evaluating how RPCs are 224 
doing at providing services to municipalities. Once the report is released, C.Baker will share 225 
it for discussion with the board.  226 

d. Legislative Updates: C.Baker shared that the legislature has been slow to get moving. He 227 
encouraged board members to reach out to him if they have any questions or concerns. 228 

e. Other: No other updates.  229 
 230 

11. Members’ Items 231 
None. 232 

 233 
12. Committee/Liaison Activities & Reports  234 

None.  235 
 236 

13. Adjournment 237 
B.Bornstein  moved to adjourn the meeting and D.Hanley seconded. The motion passed 238 
unanimously. The meeting was adjourned at 7:35 pm.   239 
 240 

Respectfully submitted, 241 
Sarah Muskin 242 
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Agenda Item 4: Minor Transportation Improvement Program TIP Amendment 
 

Issues: 

 

Make the changes detailed in the text below and the following table, to the FY24-27 TIP, 
which remains in effect, and the FY25-28 TIP, which has not yet been approved by FHWA. 

 Colchester Weigh Station Trailer (Project OT057, Amendment FY25-24). Add a new 
project to the TIP to purchase a job site trailer for the I-89 Northbound Weigh Station in 
Colchester. Add $67,500 in federal funds in FY25. 

  

Staff/TAC 
Recommendation: 

Recommend that the Board approve the proposed TIP Amendment.   

For more information 
contact: 

Christine Forde, Senior Transportation Planner 
cforde@ccrpcvt.org or 846-4490 ext. 113 
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Agenda Item 5: Action Item | FY 2026 Unified Planning Work Program Public Hearing Warning 
March 19, 2025 
 
Overview 
Each year the CCRPC undertakes the development and implementation of a Unified Planning Work Program 
(UPWP). The UPWP serves as the annual work plan for local and regional transportation projects and other 
planning activities in Chittenden County. There needs to be a public hearing warned for the May 21 Board meeting 
in order to take action on the FY26 UPWP. 
 
Background + Process  
The Board of Directors of the CCRPC has established a committee process for the development of the UPWP. The 
FY26 UPWP Committee members appointed by the Chair include:  
 

Board: Bard Hill, Richmond (Chair); Joe Segale, Huntington; Michael Bissonette, Hinesburg;  
Jacki Murphy, Colchester; Andy Watts, Essex; Benjamin Bornstein, Westford 
PAC:  Katherine Sonnick, Essex; Aaron DeNamur, Shelburne  
TAC:  Norm Baldwin, Colchester 
CWAC:  Lisa Cicchetti, Williston; Annie Costandi, Essex 
VTrans: Matthew Arancio 
FHWA: Jacqueline DeMent 
GMT: Chris Damiani  

 
The UPWP Committee met in January and February and will have their final meeting on March 25 to draft the FY26 
UPWP. The CCRPC received $2.483 million in project requests for FY26 and will be able to fund all eligible requests 
for new consultant- and partner-funded transportation projects and initiatives. The draft FY26 UPWP and Budget 
will be prepared for the April Executive Committee and Board meetings. Unfortunately, the timing between the April 
and May Board meetings is very tight and we would like to have the public hearing warned before the April Board 
meeting to allow the information to be distributed and published effectively. 
 
Next Steps 
Staff and the Executive Committee recommend the Board vote to authorize the Executive Committee to warn a 
public hearing regarding adoption of the FY26 UPWP for the May 21, 2025 meeting at the Executive Committee’s 
April 2, 2025, meeting. 
 
Contact 
For more information, contact Emma Vaughn: 802-846-4490 x121 or evaughn@ccrpcvt.org 
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Agenda Item 6: FY25 Mid-Year Financial Report 
 

 

Overview: 

 

 

The CCRPC balance sheet for December 31, 2024, the Revenues vs Expenses statement 
for July through December 2024, and a cash report for July through December 2024 are 
included.  As of December 2024, there is a deficit of ($61,785) after allocating $60,000 of 
municipal dues as revenue in December.  While the expenses are running very close to 
budget, with 49.4% recognized at 50% of the budget year, Operations Support revenue is 
about 3 percentage points behind the budget year at 47.3% booked at this midpoint.  
Notably, Agency of Commerce and Community Development (ACCD) funds and 
Transportation staff billing, our two largest individual sources of revenue, are at 47% and 
46% of budget respectively as of December 31. 

It is typical for us to earn less revenue in the first half of the fiscal year than the latter simply 
because three of the highest usage vacation time months all occur between July and 
December.  However, this year’s deficit is somewhat higher than in recent years and we’re 
taken steps to make up the difference by the end of June. 

Staff recognized at mid-year that our indirect costs in relation to direct costs (read billable 
project hours) are higher than were approved last spring.  That ratio of indirect costs to 
direct costs is what makes up our “Indirect Rate”.  A higher indirect rate, based on the data 
available to us following the mid-year UPWP and Budget process, was proposed and 
accepted, and has been applied as of January 1.  This will allow us to be reimbursed at a 
rate more in line with our actual costs.  Also, staff have been advised to focus on project 
work for the remainder of the fiscal year.   

Fortunately, we were able to budget ACCD dollars to match the transportation program 
again this year.  This frees up a corresponding sum of municipal dues to meet match 
requirements and cover costs through the end of June.  That $100,000 of budgeted ACCD 
dollars have been allocated as of December 31, and $187,000 of municipal dues remain 
available for the last six months of the fiscal year.   

CCRPC continues to experience a healthy cash position and is projected to end the year 
the same way.  As the cash sheet displays, we’ve been able to grow our reserve fund over 
the last five years to over $500,000.  Our goal is to have three months of operating 
expenses in reserve to protect our member municipalities.  While our reserve has grown, 
our operating expenses have as well, and the three-month figure is now closer to $750,000.   

 

 

   

For more information 
contact: 

Charlie Baker, Executive Director – cbaker@ccrpcvt.org 
Forest Cohen, Business Director - fcohen@ccrpcvt.org 

 

 

https://www.ccrpcvt.org/agendas-minutes/


Dec 31, 24

ASSETS
Current Assets

Checking/Savings
OCU Savings Account 5.02
OCU Money Market  Account 500,710.03
OCU Checking Account 319,125.62
North Country Savings 51.43

Total Checking/Savings 819,892.10

Accounts Receivable
Accounts Receivable 1,565,157.96

Total Accounts Receivable 1,565,157.96

Other Current Assets
Pre-paid Gift Cards/Stipends 401.66
Prepaid Expense 1,900.00

Total Other Current Assets 2,301.66

Total Current Assets 2,387,351.72

Other Assets
Lease Asset

Accumulated Lease Asset -186,666.23
Lease Asset - Other 731,110.29

Total Lease Asset 544,444.06

Deferred Outflows-Pensions 465,143.00
Security Deposit 8,075.61
Furniture, Equipment

A/D Furniture, Equipment -58,082.97
Furniture, Equipment - Other 142,342.78

Total Furniture, Equipment 84,259.81

Prepaid Insurance 6,311.02
Prepaid Expense - HSA 18,000.00
Prepaid Maintenance Expense 309.22
Allowance for A/R -2,000.00

Total Other Assets 1,124,542.72

TOTAL ASSETS 3,511,894.44

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 782,250.55

Total Accounts Payable 782,250.55

Other Current Liabilities 628,148.58

Total Current Liabilities 1,410,399.13

Long Term Liabilities
Lease Long-Term Debt 581,911.93
Deferred Inflows-Pensions 19,273.00
Net Pension Liability 1,134,452.00
Deferred Income-ACCD 19,949.14
Deferred Income-Communities 187,006.40

Total Long Term Liabilities 1,942,592.47

Total Liabilities 3,352,991.60

7:01 PM Chittenden County RPC

03/12/25 Balance Sheet
Accrual Basis As of December 31, 2024

Page 1



Dec 31, 24

Equity
R/E Appro, Equipment 6,972.35
Retained Earnings 213,703.15
Net Income -61,772.66

Total Equity 158,902.84

TOTAL LIABILITIES & EQUITY 3,511,894.44

7:01 PM Chittenden County RPC

03/12/25 Balance Sheet
Accrual Basis As of December 31, 2024

Page 2



CCRPC STATEMENT OF REVENUES OVER EXPENSES PERIOD ENDING December 31, 2024
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Revenue over Expenses Against Budget Adopted FY25 1

Program Revenue July August September October November December To Date % of Budget 2

Municipal - Regional 50.0% 3

 Regional Planning Grant - ACCD $689,722 $50,561 $51,452 $48,569 $55,742 $51,520 $49,377 $307,221 44.5% 4

direct - ECOS web version, planning guides $38,000 $12,887 $5,019 $4,134 $7,004 $795 $3,154 $32,993 86.8% 5

Local/Town Dues (exclusive of MPO match) $58,090 $60,000 $60,000 103.3% 7

GIS Revenue $500 $50 $80 $80 $210 42.0% 8

Interest Revenue $2,500 $322 $322 $315 $320 $312 $346 $1,937 77.5% 9

Other Revenue $500 $0 0.0% 10

Municipal Assistance $35,210 $9,604 $9,604 27.3% 11

Housing Navigator - ACCD $3,886 $606 $2,561 $0 $3,167 81.5% 12

Municipal Assistance Program $24,240 $668 $1,382 $990 $2,156 $921 $1,175 $7,292 30.1% 13

Burlington/Winooski Bridge Outreach - HNTB $0 $0 14

Chittenden County CUD Assistance $0 $1,242 $1,175 $2,471 $2,169 $1,207 $2,049 $10,313 16

direct $0 $2,700 $1,600 $2,050 $3,399 $9,749 17

 Transportation $814,648 18

MPO Transportation Funding - FHWA, FTA, VTrans $1,958,009 $168,439 $146,705 $148,305 $163,209 $145,187 $130,482 $902,327 46.1% 19

Match - Municipal Dues for Staff $117,557 $0 $920 $3,321 $4,241 3.6% 20

Match - ACCD Funds for Staff $100,000 $22,565 $20,697 $17,922 $23,604 $15,212 $100,000 100.0% 21

Dues Match for Regional Consultants & Direct Costs $94,000 $3,933 $14,464 $18,397 19.6% 22

MPO Program Consultants and Direct Costs $4,167,996 $66,631 $170,559 $115,444 $155,172 $176,478 $267,992 $952,276 22.8% 23

Trans Prog Mgmt Services $20,356 $2,562 $7,248 $9,810 48.2% 24

direct $0 $0 25

RAISE Grant - Northwest VT TOD Consultants $1,000,000 $169,075 $329,903 $498,978 49.9% 26

Total - MPO $2,195,922 $257,635 $337,961 $284,233 $341,985 $341,730 $423,507 $1,987,051 90.5% 27

 Natural Resources 28

 EPA Brownfields 2023 22,567$                       $1,440 $519 $2,438 $1,766 $776 $2,370 $9,309 41.3% 29

direct $200,000 $655 $5,488 $29,468 $15,036 $5,291 $55,938 28.0% 30

ACCD Brownfields - MARC 8,936$                         $944 $324 $118 $295 $147 $1,054 $2,882 32.3% 31

direct $70,000 $5,032 $11,977 $12,327 $25,529 $9,782 $7,906 $72,553 103.6% 32

Municipal Energy Resilience Program - BGS  43,475$                       $5,651 $6,867 $8,333 $4,185 $5,593 $3,153 $33,782 77.7% 33

Vermont Building Energy Code 16,564$                       $1,730 $1,221 $1,739 $683 $873 $6,246 34

Climate Resiliency Toolkit 4,854$                         $0 0.0% 36

Municipal Vulnerability Index 11,355$                       $1,242 $4,222 $2,173 $373 $1,625 $9,635 84.9% 37

EPA Climate Pollution Reduction Act Program 49,367$                       $3,575 $5,289 $5,682 $2,092 $16,638 33.7% 38

RSEP/MS-4 Lead Agency Services 6,174$                         $1,030 $1,120 $1,282 $504 $177 $501 $4,614 74.7% 39

Water Quality Project Development - ACRPC 10,406$                       $223 $147 $59 $147 $488 $353 $1,417 13.6% 41

direct $4,603 $6,000 $6,000 130.3% 42

 Water Quality - Basin Planning - ANR 22,794$                       $737 $2,035 $9,500 $2,129 $1,701 $5,262 $21,364 93.7% 43

direct $227,206 $34,487 $48,125 $82,612 36.4% 44

Clean Water Service Provider start-up 8,685$                         $177 $619 $8,879 $9,675 111.4% 45

direct $10,000 $0 0.0% 46

Clean Water Service Provider Formula Grant 97,866$                       $7,182 $6,557 $7,201 $5,809 $5,200 $4,136 $36,085 36.9% 47

direct $0 48

Lake Iroquois Recreation District - Beebe Lane Grant Admin 7,362$                         $1,209 $177 $118 $877 $295 $2,676 36.3% 49

Urban and Community Forestry Block Grant 31,231$                       $1,455 $2,423 $2,105 $707 $416 $1,549 $8,655 27.7% 50

direct $630,000 $94,257 $5,625 $4,646 $104,528 16.6% 51

Huntington River WQ -$                                 $59 $177 $324 $147 $2,465 $147 $3,319 52

direct $4,272 $4,272 53

 Emergency Management/Health $341,636 54

 Emer Mgmt Perf Grant - VEM 61,041$                  $5,421 $4,522 $2,362 $4,453 $1,592 $4,506 $22,856 37.4% 55

Floodplain Map and Bylaw Update 4,007$                    $0 0.0% 56

Hazard Mitigation Grant Program -$                           $2,635 $2,170 $167 $919 $5,891 57

DEMHS MOU - DPS -$                                 $4,402 $4,402 58

direct $0 $0 59

$65,048 60

Subtotal - Operations Support $3,417,254 $269,964 $260,672 $264,563 $277,650 $242,948 $299,771 $1,615,568 47.3% 61

Subtotal - Direct Project Revenue $6,441,805 $181,507 $189,810 $352,902 $217,173 $210,670 $686,234 $1,838,296 28.5% 62

63

Total Revenue $9,859,059 $451,471 $450,482 $617,465 $494,823 $453,618 $986,005 $3,453,864 64
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Subtotal - Operations Support $3,417,254 $269,964 $260,672 $264,563 $277,650 $242,948 $299,771 $1,615,568 47.3% 61

Subtotal - Direct Project Revenue $6,441,805 $181,507 $189,810 $352,902 $217,173 $210,670 $686,234 $1,838,296 28.5% 62

63

Total Revenue $9,859,059 $451,471 $450,482 $617,465 $494,823 $453,618 $986,005 $3,453,864 64

August 65

Expenses Adopted FY25 July September October November December To Date % of Budget 66

50.0% 67

Direct Project Expenses $6,441,805 $238,594 $217,042 $281,129 $346,436 $261,676 $498,012 $1,842,889 28.6% 68

Personnel 69

Salaries 2,005,696$                  $166,438 $160,971 $158,909 $179,757 $166,492 $169,776 $1,002,343 50.0% 70

Benefits 886,933$                     $62,607 $75,929 $68,226 $61,487 $63,625 $72,326 $404,200 45.6% 71

Worker's Comp Insurance 4,100$                         $329 $329 $329 $329 $329 $329 $1,974 48.1% 72

Recruitment 3,000$                         $0 0.0% 73

Education/Partnerhsips 74

Conference & Training/Conference Travel 33,000$                       $2,352 $2,076 $4,167 $1,242 $127 $9,964 30.2% 75

Dues/Publications 11,800$                       $2,855 $1,286 $426 $1,947 $623 $7,137 60.5% 76

Program Workshops/Meetings/Sponsorships 20,000$                       $2,056 $203 $97 $1,258 $3,791 $7,405 37.0% 77

Mileage 1,000$                         $4 $15 $80 $261 $395 $48 $803 80.3% 78

Electric Vehicles/CarShare 2,500$                         -$5 -$146 -$84 -$272 -$204 -$180 -$891 -35.6% 79

Communications/PR/Indirect Equity Work 20,000$                       $7,321 $332 $627 $1,068 $835 $484 $10,667 53.3% 80

Office & General Operations 81

Rent 166,000$                     $13,591 $13,591 $13,591 $13,591 $13,591 $14,720 $82,675 49.8% 82

Audit/Accounting 41,600$                       $14,605 $11,060 $12,480 $4,160 $42,305 101.7% 83

Copier 2,600$                         $157 $414 $157 $157 $389 $194 $1,468 56.5% 84

Equipment & Software Maint 47,000$                       $2,450 $3,291 $1,703 $2,601 $3,284 $3,196 $16,525 35.2% 85

Depreciation 20,310$                       $1,754 $1,754 $1,665 $1,665 $1,665 $1,665 $10,168 50.1% 86

Supplies 4,000$                         $256 $207 $973 $349 $362 $354 $2,501 62.5% 87

Telephone/Internet 20,000$                       $1,089 $1,103 $1,102 $1,102 $1,105 $1,420 $6,921 34.6% 88

Postage 1,500$                         $500 $162 $162 $824 54.9% 89

Equipment/Furniture Purchase 20,000$                      $9,349 $2,023 $124 $3,717 $139 $15,352 76.8% 90

Utilities 6,200$                         $380 $409 $306 $346 $484 $510 $2,435 39.3% 91

Ineligible 11,000$                      $1,161 $194 $955 $2,310 21.0% 92

Insurance - General Liability 12,500$                       $1,002 $1,002 $1,002 $1,002 $1,002 $1,002 $6,012 48.1% 93

Janitor 6,500$                         $486 $486 $486 $855 $486 $486 $3,285 50.5% 94

Payroll Processing 3,500$                         $221 $358 $249 $233 $4 $527 $1,592 45.5% 95

Legal 5,000$                         $84 $1,617 $21 $462 $591 $0 $2,775 55.5% 96

Internal Consultants (salary comp in FY24, HR assistance) 30,000$                       $1,125 $8,125 $2,550 $3,900 $16,100 $31,800 106.0% 97

Miscellaneous/Bank Charges 500$                            $35 $35 $35 $35 $35 $35 $210 42.0% 98

-$                                 99

Operations Support Expenses 3,386,239$                 $282,853 292,076$       256,549$        273,479$       275,971$      291,832$      $1,672,760 49.4% 100

Direct Project Expenses 6,441,805$                 $238,594 217,042$       281,129$        346,436$       261,676$      498,012$      1,842,889$       28.6% 101

102

TOTAL EXPENSES 9,828,044$                 $521,447 509,118$       537,678$        619,915$           537,647$          789,844$         3,515,649$       103

104

Surplus/(Deficit) $31,014 ($69,976) ($58,636) $79,787 ($125,092) ($84,029) $196,161 ($61,785) FY25 105

FY25 Approved Indirect Rate - 81%

106

Previous Indirect Rates Fiscal Year - Budget To Date Shown Year End 107

 Approved Indirect Rate - 74.5%, Actual Rate 75.11%  FY24 - $12,565 ($25,072) $33,456 $22,933 $13,780 ($34,106) $18,751 $29,742 $86,223 108

109

 Approved Indirect Rate - 76.8%, Actual Rate 76.95% FY23 - $76027 ($36,187) $24,031 ($17,571) $9,876 ($27,985) $47,836 $0 $75,811 110

111

 Approved Indirect Rate - 79.83%, Actual Rate 78.75% FY22 - ($22,509) ($4,155) $15,374 ($20,600) $33,377 ($28,436) ($10,083) ($14,523) $69,020 112

113

114

115

116



Prepared 3/12/2025

July August September October November December January February March April May June

Opportunities  Credit Union - Checking $1,088,257 $505,114 $1,195,424 $576,529 $245,626 $818,821 $463,614 $538,614 $538,108 $537,602 $612,603 $612,096

Credits $65,173 $1,176,677 $579,810 $18,239 $949,581 $431,943 $600,000 $524,494 $524,494 $600,000 $524,494 $524,494

Debits ($648,317) ($486,366) ($1,198,706) ($349,142) ($376,386) ($787,150) ($525,000) ($525,000) ($525,000) ($525,000) ($525,000) ($525,000)

Outstanding Checks/Activity ($36,687) ($234,038) ($26,192) ($3,954) ($231,319) ($144,488) ($89,893) ($89,893) ($89,893) ($89,893) ($89,893) ($89,893)

Bank Balance at the end of the month $505,114 $1,195,424 $576,529 $245,626 $818,821 $463,614 $538,614 $538,108 $537,602 $612,602 $612,097 $611,590

Register Balance at end of month $468,426 $961,386 $550,337 $241,672 $587,502 $319,126 $448,721 $448,215 $447,709 $522,709 $522,204 $521,697

Opportunities Credit Union - Money Market $413,809 $414,125 $414,440 $414,746 $415,062 $415,368 $500,710 $501,025 $501,340 $501,655 $501,970 $502,285

Credit $315 $316 $306 $316 $306 $85,342 $315 $315 $315 $315 $315 $315

Debit

MM Balance at end of month $414,125 $414,440 $414,746 $415,062 $415,368 $500,710 $501,025 $501,340 $501,655 $501,970 $502,285 $502,601

Reserve Balance $414,125 $414,440 $414,746 $415,062 $415,368 $500,710 $501,025 $501,340 $501,655 $501,970 $502,285 $502,601

 Total $882,551 $1,375,826 $965,083 $656,734 $1,002,870 $819,836 $949,746 $949,555 $949,364 $1,024,679 $1,024,489 $1,024,298

Projection $949,746 $949,555 $949,364 $1,024,679 $1,024,489 $1,024,298

Total net cash position - FY24 $687,602 $984,260 $955,928 $678,432 $1,001,124 $943,820 $911,691 $882,466 $851,344 $829,784 $943,365 $1,179,996

Total net cash position - FY23 $471,764 $662,944 $491,947 $745,079 $705,335 $616,524 $721,698 $659,363 $752,731 $819,445 $780,090 $750,651

Total net cash position - FY22 $382,156 $645,964 $402,024 $681,914 $655,515 $512,672 $588,552 $744,699 $630,125 $541,394 $644,573 $460,031

Local Dues Fund Balance - $269,645 @ 7/1/2024 $269,645 $269,645 $269,645 $269,645 $264,792 $187,006 $162,006 $137,006 $112,006 $87,006 $62,006 $37,006

Date 3/12/2025 Bank account balances today
Balance Sheet - not reconciled 12/31/2024 $500,710

Checking $888,503 12/31/2023 $308,464

Money Market $501,093 12/31/2022 $305,702

12/31/2021 $253,491

$1,389,596 12/31/2020 $175,584

Reserve Balance

Cash Position - 7/1/2024 - $1,179,926

CCRPC Cash Flow/Targets FY25
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Chittenden County Regional Planning Commission 
March 19, 2025 

Agenda Item 7: 2024 Buel’s Gore Plan Approval and Confirmation of 
Planning Process 

Issues: Buel’s Gore has requested that the Chittenden County Regional Planning Commission (1) 
approve the 2024 Buel’s Gore Town Plan and (2) confirm its planning process. The plan was 
adopted by the Buel’s Gore Supervisor on December 4, 2025 

As described in the attached proposed resolution, the PAC has held the required hearing, 
reviewed the Plan in light of these requests, and recommends Board approval at this time. For 
your information, the staff report to the Planning Advisory Committee regarding approval and 
confirmation of the plan is attached.  

Please note that municipal planning process confirmation and plan approval decisions shall be 
made by majority vote of the commissioners representing municipalities, in accordance with 
the bylaws of the CCRPC and Title 24 V.S.A.§ 4350(f). 

Planning Advisory 
Committee 
Recommendation: 

Staff Recommendation: 

Staff Contact: 

The Planning Advisory Committee recommends that the CCRPC 
Board approve the 2024 Buel’s Gore Plan and confirm Buel’s Gore’s 
planning process. 

Staff recommend that the CCRPC Board approve the 2024 Buel’s Gore 
Plan and confirm the Gore’s planning process. 

Contact Maya Balassa with any questions: mbalassa@ccrpcvt.com, 
(802) 846-4490 ext.122

.

mailto:mbalassa@ccrpcvt.com
https://www.ccrpcvt.org/wp-content/uploads/2025/03/Item7d_BuelsGore_MunicipalPlan_FINAL_20241204.pdf
https://www.ccrpcvt.org/wp-content/uploads/2025/03/Item7d_BuelsGore_MunicipalPlan_FINAL_20241204.pdf
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Chittenden County Regional Planning Commission (CCRPC) 
Resolution 

2024 Buel's Gore Plan, Planning Process  

WHEREAS, Title 24, V.S.A. §4350 in part requires that CCRPC shall review the municipal planning process of our member municipalities 
including review of plans; that each review shall include a public hearing which is noticed as provided in 24 V.S.A. §4350(b); and that 
before approving a plan the Commission shall find that it: 

1. is consistent with the goals established in Section 4302 of this title;

2. is compatible with its Regional Plan;

3. is compatible with approved plans of other municipalities in the region;

4. contains all the elements included in § 4382(a)(1)-(12) of this Title; and

WHEREAS, the CCRPC at its September 19, 2018 meeting approved the CCRPC Guidelines and Standards for Confirmation of 
Municipal Planning Processes and Approval of Municipal Plans dealing with local plans and CCRPC action; and 

WHEREAS, Buel’s Gore, Vermont is a member municipality of this Commission; and 

WHEREAS, Buel’s Gore formally requested CCRPC to approve its 2024 Buel’s Gore Plan and confirm its planning process on December 
11, 2024; and 

WHEREAS, the Planning Advisory Committee warned a public hearing on February 26, 2025 and held a public hearing on March 12, 
2025 to review the 2024 Buel’s Gore Plan for approval and confirmation of the planning, via hybrid Zoom and in person, and 

WHEREAS, the Planning Advisory Committee reviewed the records and recommended that the Commission approve the 2024 Buel’s 
Gore Plan as meeting the requirements of 24 V.S.A.§ 4350 and the Guidelines and Standards for Confirmation of Municipal Planning 
Processes and confirm the community’s planning process as consistent with Title 24, Chapter 117, as described in CCRPC’s staff review 
and the minutes of the Planning Advisory Committee, dated March 12, 2025; and 

WHEREAS, Buel’s Gore Supervisor adopted the 2024 Buel’s Gore Town Plan on December 4, 2024; 

NOW, THEREFORE, BE IT RESOLVED BY THE CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION, that, in compliance 
with 24 V.S.A.§ 4350 and the Guidelines and Standards for Confirmation of Municipal Planning Processes and Approval of Municipal 
Plans, CCRPC approves the 2024 Buel’s Gore Plan and the Commission finds that said Plan: 

1. is consistent with the goals established in Section 4302 of Title 24;

2. is compatible with the 2018 Chittenden County Regional Plan, entitled the ECOS Plan, adopted June 20, 2018;

3. is compatible with the approved plans from other adjacent Chittenden County municipalities; and

4. contains all the elements included in § 4382(a)(1)-(12) and/or is making substantial progress toward attainment of the
elements of this subsection;

NOW, THEREFORE, BE IT FURTHER RESOLVED BY THE CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION, that, in 
compliance with 24 V.S.A.§ 4350 and the Guidelines and Standards for Confirmation of Municipal Planning Processes and Approval of 
Municipal Plans, CCRPC confirms Buel’s Gore’s municipal planning process.   

Dated at Winooski, this 19th day of March, 2025. 

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 

__________________________________________________ 

Chris Shaw, Chair      



Date: January 24, 2025 

To: Garret Mott, Buels Gore Rep 

From: Maya Balassa, CCRPC Planner 

Re: Formal Review of the Buels Gore Plan 

Buels Gore has requested, per 24 V.S.A §4350, that the Chittenden County Regional Planning Commission 
(1) approve its 2024 Buels Gore Plan; (2) confirm its planning process.  

This 2024 Buels Gore Plan is a rewrite of the 2013 Plan. CCRPC staff informally reviewed the draft 2024 Plan 
and provided a memo to the CCRPC Representative of Buels Gore in October 2024 with recommendations to 
improve the plan. The Plan was approved by Buels Gore on December 4, 2024. 

Confirming and Approving the Municipal Plan 
Following the Chittenden County Regional Planning Commission’s (CCRPC’s) Guidelines and Standards for 
Confirmation of Municipal Planning Processes and Approval of Municipal Plans (2018) and the statutory 
requirements of 24 V.S.A. Chapter 117, CCRPC staff have reviewed the 2024 Buels Gore Plan to determine 
whether it is: 

• Consistent with the general goals of §4302;
• Consistent with the specific goals of §4302;
• Contains the required elements of §4382;
• Compatible with the 2018 Chittenden County Regional Plan, entitled the 2018 Chittenden County ECOS

Plan (per §4350); and
• Compatible with approved plans of other municipalities (per §4350).

Additionally, CCRPC staff have reviewed the planning process requirements of §4350. 

Staff Review Findings and Comments  

1. The 2024 Buels Gore Plan is consistent with the general goals of §4302.  See the attached Appendix A
submittal that describes how the Plan is consistent with these goals.

2. The 2024 Buels Gore Plan is consistent with the specific goals of §4302. See the attached Appendix A
submittal that describes how the Plan is consistent with these goals.

3. The 2024 Buels Gore Plan contains the required elements of §4382.  See the attached Appendix A submittal
that describes how the Plan is consistent with these goals.

4. The 2024 Buels Gore Plan is generally compatible with the planning areas, goals and strategies of the 2018
Chittenden County Regional Plan, entitled the 2018 Chittenden County ECOS Plan.

https://www.ccrpcvt.org/wp-content/uploads/2025/03/Item7d_BuelsGore_MunicipalPlan_FINAL_20241204.pdf
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5. The 2024 Buels Gore Plan is compatible with the municipal plans for Huntington, Lincoln, Starksboro, and
Fayston.

6. Considering the population of Buels Gore, CCRPC finds that Buels Gore’s planning process is sufficient for
an approved plan.

Proposed Motion & Next Steps: 

The 2024 Buels Gore Plan meets all the relevant statutory requirements for CCRPC regional approval. CCRPC 
staff recommends that the PAC move to regionally approve the 2024 Buels Gore Plan and confirm Buels Gore’s 
planning process.  

PROPOSED MOTION: The PAC finds that the Buels Gore of Chittenden County, Vermont Plan meets all 
statutory requirements for CCRPC approval and that the municipality's planning process meets all statutory 
requirements for CCRPC confirmation.   

https://www.ccrpcvt.org/wp-content/uploads/2025/03/Item7d_BuelsGore_MunicipalPlan_FINAL_20241204.pdf
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Agenda Item 8: Action Item | Board and Committee Member Handbook and Code of Conduct 
March 19, 2025 
 
Overview 
As part of CCRPC’s ongoing commitment to fostering a supportive and inclusive workplace, and to outline and 
provide clear roles, responsibilities and expectations of CCRPC Board and committee members in an accessible 
manner, CCRPC staff have modernized, simplified and updated the existing Board Member Handbook (2013) and 
incorporated high-level elements of the CCRPC Staff Code of Conduct (adopted September 4, 2024) into it. This 
updated Board and Committee Member Handbook and Code of Conduct is intended to be a helpful resource 
for current, new, and prospective CCRPC Board and committee members and all those interested in CCRPC’s 
work within the community. It outlines CCRPC’s organizational role and structure; Board and committee member 
roles and expectations; and provides quick access to resources for further review.  
 
Background + Process  

• February 21, 2024: The Board was first introduced to a draft Board and Committee Member Code of 
Conduct, and feedback was given that the document should be higher-level, targeted toward volunteers, 
and more succinct. Staff shifted focus to creating a Code of Conduct for staff, with the intention of pulling 
consistent language into a simplified Board and Committee Member version after. At this time, staff 
identified the opportunity to combine a Code of Conduct for Board and committee members with an 
updated, modernized “handbook.”  

• December 4, 2024: The Executive Committee reviewed the revised, combined version and offered 
additional minor feedback. Staff made minor edits to simplify the document. 

• January 2, 2025: The Executive Committee reviewed the revised draft and recommended that the Board 
review the draft for potential action.  

• January 15, 2025: The Board reviewed the draft and offered feedback (view the January 15 draft Board 
minutes (page 4, item 7) for details). 

• February 5, 2025: The Executive Committee reviewed the revised draft that incorporated all suggested 
changes from the Executive Committee and Board (view the 2/5/2025 EC memo (page 31, item 7) outlining 
the changes, as well as the tracked changes version of the full draft document (page 32, item 7)) and 
recommended that the Board review the latest draft for action (view the February 5 Executive Committee 
minutes (page 2, item 7) for details). 

 
Next Steps 
Staff and the Executive Committee recommend the Board and Committee Member Handbook and Code of 
Conduct for action at their March 19, 2025, meeting. 
 
Contact 
For more information, contact Emma Vaughn: 802-846-4490 x121 or evaughn@ccrpcvt.org 

https://www.ccrpcvt.org/agendas-minutes
https://www.ccrpcvt.org/wp-content/uploads/2018/10/Board-Handbook_Publisher_20181016.pdf
https://www.ccrpcvt.org/wp-content/uploads/2024/08/Item6b_Draft_Combined-Personnel-Policy_20240829_re-org-1.pdf
https://www.ccrpcvt.org/wp-content/uploads/2025/03/Item-8_CCRPC-Board-and-Committee-Member-Handbook-and-Code-of-Conduct.pdf
https://www.ccrpcvt.org/wp-content/uploads/2025/01/CCRPC-BoardMinutes__01_15_25_Jan_DRAFT.pdf
https://www.ccrpcvt.org/wp-content/uploads/2025/01/CCRPC-BoardMinutes__01_15_25_Jan_DRAFT.pdf
https://www.ccrpcvt.org/wp-content/uploads/2025/01/CCRPC-Executive-Committee-Packet_20250205.pdf
https://www.ccrpcvt.org/wp-content/uploads/2025/02/Executive-Committee-Minutes_Feb-Draft.pdf
https://www.ccrpcvt.org/wp-content/uploads/2025/03/Item-8_CCRPC-Board-and-Committee-Member-Handbook-and-Code-of-Conduct.pdf
https://www.ccrpcvt.org/wp-content/uploads/2025/03/Item-8_CCRPC-Board-and-Committee-Member-Handbook-and-Code-of-Conduct.pdf
mailto:evaughn@ccrpcvt.org
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March 19, 2025 
Agenda Item 12 | Outreach & Engagement Update 
 
Community Engagement Advisory Committee (CEAC)   

• February Meeting (February 26th) | CEAC members gathered at CCRPC’s office around 
shared food to learn about 2026 UPWP applications and identify projects that the CEAC 
would like to support community engagement for. The group explored concerns around 
interpretation policies for standing meetings. The next CEAC meeting will be held virtually 
on Wednesday, March 26th from 5:00-6:30 PM and the topic will be the new regional future 
land use map. 

 
Robert Wood Johnson Foundation Letter of Intent 

• CCRPC staff submitted a letter of intent to the Robert Wood Johnson Foundation’s 
Reimagining Land Use and Zoning for Health Equity Grant. The CCRPC proposal builds on 
current engagement work by expanding support for municipal planning updates, enhancing 
public education on planning processes, supporting historically excluded communities in 
civic participation, and helping municipalities facilitate community conversations about 
growth and change. CCRPC will hear if it is asked to submit a full application on March 18th. 
 

Public Participation Plan & Stipend Policy Update  
• Research (Ongoing) | Urmila has been researching best practices around language access 

and public participation practices across the country. This research will inform an eventual 
update to CCRPC’s Public Participation Plan.   

• Google Asset Map (Ongoing) | Urmila has been transferring the resources Anne Nelson has 
collected over the year on the Miro Network Map to a Google Asset map in hopes of making 
the information more accessible to the public. 

 
Vermont Commission on Native American Affairs (VCNAA)  

• Following CCRPC’s presentation to the VCNAA in February, staff are coordinating an 
educational training that will be open to representatives from all RPCs. The VCNAA will 
conduct a hybrid training on May 19th to provide information about the commission and 
discuss Indigenous approaches to land use and planning. CCRPC staff will work with the 
VCNAA Administrative Director to finalize the venue and agenda. 
 

Community Outreach & Engagement    
• Future Land Use (FLU) Map Engagement: Focus Groups | CCRPC staff have continued to 

facilitate focus groups with regional and statewide interested parties to gather feedback 
around the impacts of the FLU map. Topics covered to date have been around 
environmental justice populations, housing and land access, natural resources, and 
economic development.  

 
 
Contact  
Urmila Chhetri: Associate Engagement Planner: uchhetri@ccrpcvt.org  
Sarah Muskin: Senior Planner & Project Manager: smuskin@ccrpcvt.org  

https://www.ccrpcvt.org/agendas-minutes
https://miro.com/app/board/uXjVMcs3sFc=/
mailto:uchhetri@ccrpcvt.org
mailto:smuskin@ccrpcvt.org
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