
   
 

   
 

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
REGULAR MEETING MINUTES 2 

 3 
DATE:  Wednesday, November 20, 2024  4 
TIME:  6:00 PM 5 
PLACE: REMOTE ATTENDANCE via ZOOM MEETING VIDEO or CCRPC Office 6 
 7 
MEMBERS:  8 
Bolton:  Vacant    Buel’s Gore:  Garret Mott  9 
Burlington: Andy Montroll   Charlotte:  Absent 10 
Colchester: Jacki Murphy   Essex Jct. City: Cristin Gildea  11 
Essex:   Andy Watts   Huntington: Joe Segale  12 
Hinesburg: Michael Bissonette   Jericho:    Catherine McMains  13 
Milton:  Absent    Richmond: Bard Hill    14 
St. George: Abel Russ   Shelburne: Jeff Carr  15 
So. Burlington: Chris Shaw   Underhill: Brad Holden  16 
Westford: Benjamin Bornstein   Williston: Karen Peterson  17 
Winooski:  Mike O’Brien     Cons/Env.: Miles Waite 18 
VTrans:  Matthew Arancio   FHWA:   Absent  19 
Ind/Bus: Tim Baechle   GMT:   Absent 20 
Socio/Econ/Housing: Bruce Wilson   Agriculture: Absent 21 
BIA:  Absent    Railroad Ind: Absent 22 
FTA:  Absent 23 

 24 
CCRPC Staff:  25 
Charlie Baker, Executive Director   Eleni Churchill, Transp. Prog. Dir.   26 
Emma Vaughn, Comm. Mgr.    Maya Balassa, Planner     27 
Kate McCarthy, Senior Planner   Christine Forde, Sr. Transp. Planner   28 
Dan Albrecht, Nat. Resources Prog. Mgr. Taylor Newton, Planning Prog. Director  29 
Forest Cohen, Business Director 30 
      31 
Others: Ben Rich, Jessie Baker (South Burlington City Manager), Connor Daley (FTLT), Michael Scanlan 32 
(South Burlington City Councilor), Chief Steve Locke (South Burlington Deputy City Manager and Fire Chief), 33 
Kyle Connors (CBIZ) 34 
 35 
1. Call to order; Attendance; Changes to the Agenda 36 

The meeting was called to order at 6:00 pm by the Chair, Chris Shaw. There were no changes to the 37 
agenda. 38 

 39 
2. Public Comment Period on Items NOT on the Agenda     40 

There were none.  41 
 42 

 43 
3. Draft FY2024 Audit 44 

F. Cohen welcomed K. Connors and invited him to walk the Board through the draft FY2024 audit 45 
that was sent immediately prior to the meeting. K. Connors shared the draft FY2024 financial audit 46 
and walked through key areas. K. Connors noted the independent auditors report with a clean audit 47 
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opinion. K. Connors noted the overall operating income of about 100,000 dollars. Both the revenue 48 
and expenses were less than what was budgeted. K. Connors shared that the review found a clean 49 
audit with good records. C. Shaw inquired about the net pension liability trending down. K. Connors 50 
responded that anything over 80% is in good shape. J. Carr noted that CCRPC is paying more, too. 51 
C. Baker thanked K. Connors for getting this audit done, and thanked Forest, Amy, and Trudy for 52 
their work to get this audit done and all of the financial work all year. F. Cohen communicated that 53 
the hope was to have the Executive and Finance Committee approve the FY2024 Audit at the 54 
December 4th meeting. 55 
 56 
Jeff Carr moved to accept the FY2024 audit with the provision that if any major changes 57 
occurred, the audit would need to return to the Board for reacceptance with the 58 
understanding that the Executive Committee may approve the audit in their December 59 
meeting. Seconded by G. Mott. The motion passed unanimously.  60 
 61 
 62 

4. Minor Transportation Improvement Program (TIP) Amendments 63 
TIP Amendment: Jeff Carr moved to approve the amendments. Seconded by B. Hill. The motion 64 
passed unanimously with MPO members voting as follows. 65 
 66 
Bolton: Vacant  Burlington: Yes )4)   Charlotte: Absent 67 
Colchester: Yes (2)   Essex: Yes    Essex Jct.: Yes    68 
Hinesburg: Yes  Huntington: Yes  Jericho: Yes     69 
Milton: Absent   Richmond: Yes   St. George: Yes   70 
Shelburne: Yes   So. Burlington: Yes (2)   Underhill: Yes     71 
Westford: Yes   Williston: Yes    Winooski: Yes     72 
VTrans: Yes 73 

 74 
 75 

 76 
5. Draft FY25-28 Transportation Improvement Program 77 

TIP Approval: C. McMains moved to open the public hearing. J. Murphy seconded. The motion 78 
passed unanimously with MPO members voting as follows. 79 
 80 
Bolton: Vacant  Burlington: Yes (4)   Charlotte: Absent 81 
Colchester: Yes (2)   Essex: Yes    Essex Jct.: Yes    82 
Hinesburg: Yes  Huntington: Yes  Jericho: Yes     83 
Milton: Absent   Richmond: Yes   St. George: Yes   84 
Shelburne: Yes   So. Burlington: Yes (2)   Underhill: Yes     85 
Westford: Yes   Williston: Yes    Winooski: Yes     86 
VTrans: Yes 87 
 88 
 89 
C. Forde shared slides with a brief overview of the Transportation Improvement Program for fiscal 90 
years 2025-2028. C. Forde walked the Board through the TIP last meeting but wanted to restate the 91 
highlights. C. Forde shared highlights including the funding over time, large projects, project 92 
categories, and funding over categories. C. Forde noted that the public hearing was noticed in the 93 
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Burlington Free Press following the Public Participation Plan. C. Shaw invited members of the 94 
public to ask questions. There was no public comment.  95 
J. Carr moved to close the public hearing. B. Hill seconded. The public hearing was closed 96 
unanimously.  97 
 98 
J. Carr moved to approve the FY25-28 Transportation Improvement Program (TIP) and planning 99 
process certification. Seconded by A. Montroll. The motion passed unanimously with MPO 100 
members voting as follows. 101 
 102 
Bolton: Vacant  Burlington: Yes (4)   Charlotte: Absent 103 
Colchester: Yes (2)   Essex: Yes    Essex Jct.: Yes    104 
Hinesburg: Yes  Huntington: Yes  Jericho: Yes     105 
Milton: Absent   Richmond: Yes   St. George: Yes   106 
Shelburne: Yes   So. Burlington: Yes (2)   Underhill: Yes     107 
Westford: Yes   Williston: Yes    Winooski: Yes     108 
VTrans: Yes 109 
 110 
 111 

6. Regional Dispatch de-briefing – guests Jessie Baker & Steve Locke 112 
J. Baker introduced herself as the City Manager of South Burlington and added that S. Locke will 113 
join when they can. C. Shaw shared that there was concern about the current state of regional 114 
dispatch and was interested in an update. M. Bissonette asked J. Baker for an overview.  115 
 116 
J. Baker walked the Board through the history of the regional dispatch discussion, going back five 117 
decades. In 2018, six municipalities joined the Chittenden County Public Safety Authority (CCPSA) 118 
to coordinate regional dispatch. In 2022, Colchester could not afford the funding needed for their 119 
own dispatch and cost of standing up regional dispatch. The CCPSA lacked sufficient funding to 120 
continue.  121 
 122 
C. Shaw asked about where Shelburne is now. J. Baker responded that their community did not 123 
pass the ballot item to join the Union Municipal District in 2018. M. Bissonette added that 124 
Shelburne was against the idea of joining. M Bissonette asked what happened when Colchester 125 
left. J. Baker responded that Colchester threw a curveball in fall of 2022 by making a financial 126 
decision to not fund the CCPSA. S. Locke added that it is expensive but without it every other 127 
community must hire someone to respond to the E911 calls.  128 
 129 
In 2022, the Union Municipal District was maintained to keep the governance structure in case 130 
there was an opportunity to fund the service in the future. J. Baker shared some of the lessons she 131 
learned during the process. S. Locke added that State funding sources are needed to better 132 
support the regional model. C. Shaw asked about Vergennes and Essex. S. Locke responded that 133 
each community gets to choose who their primary service provider and dispatchers work down a 134 
list of available providers up to ten. C. Baker added that the systems are automatically shared.  135 
 136 
M. Bissonette inquired about how rural towns get access to emergency services. S. Locke 137 
responded that without the county form of government, there isn’t a county tax that could pay for 138 
the regional services. J. Baker added that the larger municipalities are double paying for this and 139 
that the revenue streams are complicated. B. Hill added that Richmond and Hinesburg share 140 
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police, but there are some complications that have come from that. B. Hill added that county taxes 141 
could help fund other shared resources. G. Mott shared the emergency service agreements of 142 
Huntington, Buels Gore, and Essex. B. Holden added that everything is parsed out and disagreed 143 
that this should be addressed countywide. B. Holden agreed that the system is convoluted and 144 
thinks that this issue should be dealt with at the state level. B. Bornstein shared the system that 145 
Westford has for dispatch.  146 
 147 
S. Locke clarified that when one calls E911 it goes to one of 6 PSAP locations which then 148 
dispatches locally. C. Baker added that CCRPC played a facilitator role to get to the ballot measure 149 
in 2018 that led to the Union Municipal District. C. Baker thanked J. Baker and S. Locke for coming.  150 

 151 
7. Staff Introductions: Kate McCarthy 152 

K. McCarthy introduced herself to the Board. K. McCarthy shared her background in Vermont 153 
planning and the work she is undertaking at CCRPC as a Senior Planner. C. Shaw asked K. 154 
McCarthy if she resides in Chittenden County. K. McCarthy responded that she resides in 155 
Montpelier. C. Shaw asked about PlanBTV NNE. K. McCarthy responded with a brief overview of the 156 
New North End and the goals and desired outcomes of the PlanBTV NNE project being undertaken 157 
by the City of Burlington. A. Montroll shared that he is excited about the PlanBTV NNE project and is 158 
thrilled that Kate is on the project.  159 
 160 

8. Draft Minutes of October 15, 2024, Board Meeting 161 
C. McMains requested an amendment to correct the misspelling of Essex on line 136.  162 
 163 
A. Montroll moved to approve the October 15, 2024 Board Meeting Minutes with the 164 
amendment.  C. McMains seconded. The motion passed unanimously. K. Peterson, B. Holden, 165 
J. Murphy, and T. Baechle abstained.  166 
 167 

9. Regional Priority Project List 168 
T. Newton referenced Page 19 with the memo and recommended action on the Regional Priority 169 
Project List. T. Newton explained that the Regional Priority Project List is something that the 170 
Greater Burlington Industrial Corporation is tasked with by the State and CCRPC assists. The 171 
Regional Priority Project List was brought to the Executive Committee where it was recommended 172 
to the Board. T. Newton flagged that there is one project, the Burlington Railyard Enterprise project, 173 
that GBIC is still waiting for confirmation from the City for inclusion on the list. J. Carr clarified that 174 
the list extends beyond the top ten, where projects can shift into the top ten as projects move off 175 
the list to get access to funding sources. J. Carr added that it would be nice to see what projects are 176 
on the list beyond the top ten. M. Waite added that the Railyard Enterprise Project is still being 177 
discussed by the City and supported it being considered. T. Newton listed the projects on the list  178 
beyond the tenth position . T. Newton explained the funding benefits of being on the Regional 179 
Priority Project List. 180 

 181 
J. Carr moved to approve the Regional Priority Project List. G. Mott seconded. The motion 182 
passed unanimously. 183 

 184 
 185 
10. Legislative Breakfast Topics 186 
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C. Baker discussed the Legislative Breakfast event scheduled for December 12. E. Vaughn confirmed 187 
that she sent out the invitation via email, as well as in the chat. C. Baker shared the topic list includes 188 
the Green Mountain Transit reductions, housing, flooding and resiliency, and county/regional 189 
government approaches. C. Baker added that to support housing, communities need funding for 190 
public infrastructure. B. Hill added that the watershed sees flood damage outside the river corridors 191 
and the solution seems complicated. M. Waite added that tweaks to ACT 181 could be discussed. 192 
C. Baker added that FEMA is used to dealing with county government, while in Vermont FEMA needs 193 
to work at the municipal level. C. Baker added that there is an effort to get all of the towns in the 194 
Winooski Watershed to work together on December 4th to discuss a shared approach to tackling 195 
flooding. The invitation to this discussion was sent out by C. Forde. J. Carr suggested speaking in 196 
favor of fair funding allocations to Chittenden County to the legislature. J. Carr added that it is not a 197 
zero-sum game. B. Wilson suggested speaking to diversity, equity, and inclusion and its importance 198 
in all aspects. J. Murphy suggested discussing giving money to communities dealing with 199 
homelessness. C. Baker asked members to reach out with any additional ideas.  200 
 201 

11. Equity Update 202 
C. Baker referred the Board to the last page of the packet with A.N. Stoner’s equity update. C. Shaw 203 
asked for clarification of the acronyms. A. Watts asked about a proposal to fund an equity policy 204 
advisor for municipalities. C. Baker responded that some municipalities were thinking of coming 205 
together to support a staff person at CCRPC to address equity, but that effort was not being 206 
initiated by the CCRPC. A. Watts added that Essex Town would see a lot of bus service cuts in the 207 
proposed GMT cutbacks moved forward. B. Wilson suggested that if municipalities are planning to 208 
hire an equity position, the Equity Advisory Committee should take the lead.  209 

 210 
12. Chair/Executive Director’s Updates 211 

a. Shelburne Road Safety: C. Baker shared the news of a bike fatality along Shelburne Road as 212 
well as communication from Local Motion to take action. CCRPC will continue discussions 213 
with VTrans and South Burlington on efforts to assess bike and pedestrian safety in this 214 
area. C. Baker added that there is a project in this year’s UPWP to look at the safety of 215 
bike/ped crossings on Shelburne Road in South Burlington. E. Churchill added that CCRPC 216 
is just starting to determine the scope of work for that project. J. Carr asked if it is true that it 217 
happened at 3 am with bad weather. C. Baker and E. Churchill responded that that was 218 
their understanding as well. 219 

b. Building Homes Together: C. Baker referenced the Building Homes Together press release 220 
and added it in the chat for anyone who had not already seen it.  221 

c. UPWP: C. Baker reminded the Board of the UPWP application process and timeline.  222 
d. Other: None.  223 
 224 

13. Members’ Items  225 
There were none. 226 
 227 

14. Committee/Liaison Activities & Reports 228 
C. Shaw and C. Baker reminded the Board that the legislative breakfast is at 7:30 am on December 229 
12th. C. Shaw referred the Board to the minutes document and the eight committee meeting 230 
materials in the packet. 231 

 232 
15. Adjournment 233 
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J. Carr moved to adjourn the meeting, and G. Mott seconded. The motion passed 234 
unanimously. The meeting was adjourned at 7:50 pm. 235 
 236 

Respectfully submitted, 237 
Maya Balassa 238 


