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MEETING DATE: Wednesday, February 26th, 2025, 5:00-6:30pm

LOCATION: Hybrid - Virtual via Zoom and In Person (110 West Canal St., Ste. 202, Winooski)

ATTENDEES:

CEAC Members: Cristin Gildea, Amjed Almullah, Mark Hughes, Madafar Jassim, Jules Wetchi, Mona Tolba,
Ragab Mohammed, Rachel Batterson, Omar Derzi

CCRPC Staff: Sarah Muskin, Charlie Baker, Eleni Churchill, Marshall Distel, Urmila Chhetri

1. Welcome, Updates & Today’s Goal
S. Muskin welcomed everyone at 5:06 PM and updated CEAC members that AN. Stoner had her baby and is
healthy and home. S. Muskin reviewed the meeting agenda and reminded attendees to direct any questions
or suggestions over the next few months to her or U. Chhetri who will coordinate the committee while AN.
Stoner is on parental leave.

U. Chhetri reminded the CEAC to contact her if anyone is interested in participating in a video interview that
she is conducting. She is making a video to explain what the CEAC is and what it does.

R. Batterson informed the group about a new State Land Use Review Board and encouraged members to
provide feedback on their initiatives. S. Muskin said that the upcoming March meeting will focus on future
land use mapping and changes at the State level.

C. Baker acknowledged CCRPC’s new policy around translation: CCRPC is looking to move toward a
community liaison model.

M. Hughes shared that the Richard Kemp center is preparing for their 3™ annual youth trip to DC to the
African American Museum of History and Culture. There is still an opportunity for people to financially
support this trip. Additionally, M. Hughes shared that the VT Racial Justice Alliance has sponsored “the
justice agenda” and bills are starting to come out. Community Wellness and Health group community
conversations are held the first Saturday of the month and M. Hughes asked CEAC members to share the
opportunity. This month, the Climate Action Office will come to discuss climate justice (Saturday, March 1,
4:00-6:00pm). There will be $75 stipends for community members to attend. This will also be posted on
Front Porch Forum. VT Racial Justice Alliance has also launched its peer support group for those who
experience racial trauma (this might be happening on the 6", but M. Hughes invited those who are
interested to follow up if they want more information). S. Muskin thanked M. Hughes for sharing and said
she would send this information out with links in the follow-up email.

S. Muskin reminded the CEAC that M. Distel and E. Churchill presented about the Unified Planning Work
Program (UPWP) a couple months ago and are returning today to share updates around the development of
the 2026 UPWP.

2. Brief Re-Cap of CCRPC’s Unified Planning Work Program (UPWP) Process
M. Distelintroduced himself to the group. He shared background information on what the UPWP is and
what information is included. He shared where the funding comes from, both federal agency sources and
state agencies. He discussed how there is 20% local cash match required for any funding requests.

C. Gildea asked if the federal funding that funds CCRPCs work has been impacted by the new federal

orders yet. C. Baker reported that CCRPC learned this week that the new administration is conducting an

initial review on the CCRPC work plan. C. Baker added that he put some of our discretionary grants on hold
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until CCRPC heard confirmation of grants continuing from agencies. About half of those grants are still on
hold.

M. Distel explained the development process of the UPWP, which involves application submission, review
by the UPWP committee, finance committee, executive committee, and Board of Directors. M. Distel also
discussed the types of projects received, including regional, local transportation, land use, and partner
projects. This year there are 43 project requests. M. Hughes clarified that all project requests usually get
approved. C. Baker confirmed and clarified that projects are not approved if they don't meet funding
eligibility criteria or align with the mission.

3. Review Fiscal year 2026 UPWP Projects

E. Churchill explained the difference between technical and non-technical projects, with technical projects
being more data-driven and not requiring significant engagement or outreach. She gave examples of some
of the projects that are technical in nature. She also shared some projects that would require community
engagement. She asked the CEAC which of these projects they would be interested in getting involved with
in the next year. E. Churchill went through the list of projects and described each of them in detail:

e Bolton Valley Access Road Scoping Study

e Transportation Plan for the City of Burlington

e EssexTransportation Plan Update

o Pearl Street Pedestrian Crossing Conceptual Planning

e Route 116/Riggs Road Intersection Options

o Williston Road/Hotel/Mary Street Intersection Scoping

e EV Charging in Existing Multi-Unit Buildings in South Burlington

e Corridor Study (focused on traffic calming measures) for Old Creamery Road

C. Gildea asked some clarifying questions about the Essex and Essex Jct. projects and if they include the Susie
Wilson connection. E. Churchill said the Susie Wilson project is separate and it has been moved to VTrans. C.
Gildea asked if that is the same process that will happen for the new Pearl St. project and C. Baker clarified that
CCRPC will conduct the scoping study and then move the project along to the municipality instead of the state.
C. Gildea shared she supports the blinking lights as crosswalks. E. Churchill shared that the Essex
Transportation Plan will incorporate the whole town. C. Gildea shared she wants it to be easier to bike and walk
in town.

M. Hughes is interested in hearing more about the transportation plan for Burlington. M. Distel shared that
many projects will have advisory committees, and CEAC members can join the advisory committees. M. Tolba
asked more about the Transportation Plan for the City of Burlington. E. Churchill explained that all the smaller
studies and corridor studies will be incorporated into the City Transportation Plan so they are all working
together.

R. Batterson shared she would be interested in hearing more about the Williston and Hinesburg projects. O.
Derzi agreed. S. Muskin reminded the group that there are different options for how the CEAC could be involved
in these projects. Some options include staff report outs, CEAC review of engagement plans, or CEAC
supporting with advisory groups or conducting engagement.
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M. Tolba asked more about the specifics of what type of engagement CCRPC is looking for with these
different projects. E. Churchill clarified that CCRPC wants to hear from community members beyond just
the public meeting format, so engagement can look a lot of different ways. E. Churchill also highlighted that
Shelburne has requested support specifically for public engagement for the 2027 Town Plan update.

4. CEAC Interpretation Services
C. Baker discussed the challenges of accommodating multiple languages in meetings, particularly with the
current model of live interpreters since M. Tolba joined the meeting as was now present to translate. C.
Baker suggested a community liaison model, where trusted community voices attend meetings and relay
information back to their communities and facilitate communication between community members and
CCRPC. U. Chhetri shared that she has been acting as a cultural advocate to disseminate information to
her Bhutanese Nepalese communities.

R. Mohammed, M. Jassim, and A. Almullah expressed concern about this suggestion. They shared that it
feels like CCRPC does not want people who only speak Arabic to attend the meetings if they cannot
accommodate interpretation. A. Almullah expressed concern over who he could ask questions to if he had
to rely only on a cultural advocate and not a CCRPC staff member directly. E. Churchill shared that for
engagement specific to project, the project managers will remain readily available. She clarified that this
proposed modelis for standing committees only.

CCRPC staff will work on some guidance around this topic to propose at a future meeting (likely May). S.
Muskin suggested that CCRPC continue to provide Arabic translation for the next couple of meetings while
they figure out a long-term solution together with the CEAC.

M. Jassim suggested even having translations on the slides would be helpful. M. Tolba shared that while she
can provide translation and her own perspective at CEAC meetings, she cannot represent the entire Arabic-
speaking community. She and J. Wetchi both expressed concern that M. Jassim and A. Almullah are
dedicated members and not providing translation would be hurtful.

E. Churchill asked what other organizations utilize the cultural liaison model. U. Chhetri mentioned that
AALV and CJC have been utilizing cultural advocates to ensure that information and resources are
effectively shared with the community. Through this approach, whatever is learned within these
organizations is communicated back to the community. If community members have any questions or
concerns, they report them to her, and she then brings these issues to the organization’s staff for
discussion and resolution. M. Tolba did not like this suggestion for a variety of reasons. M. Tolba mentioned
thatitis required by law to provide interpretation for all attendees, as it is a legal requirement for federally
funded organizations.

M. Hughes suggested looking into other places, emphasizing the importance of learning from existing
approaches. He believes that there must be a solution, and through collaboration, the CEAC will be able to
figure out the best way forward together.

R. Batterson and U. Chhetri mentioned that it is important to make sure that all language groups feel
welcome. U. Chhetri mentioned that CCRPC staff will continue discussing this issue and develop policies
on how to ensure all communities have a voice in community engagement at CCRPC.
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5. Closing & Next Steps
R. Mohammed pointed out the next CEAC meeting is during Ramadan. Those observing Ramadan

suggested the best accommodation would be hosting the meeting virtually instead of moving it.

With respect to everyone’s time, the meeting was Adjourned at 6:32 pm.
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