Organization:

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
Dan Albrecht, Natural Resources Program Manager, dalbrecht@ccrpcvt.org

SFY 2026 TBP Workplan Template

Basins #'s your organization covers, list all that apply:

Workplan Narrative - where applicable please include specific information for

Deliverable(s) (add specific deliverables if different than

Task Name this task . Include description of "other costs" standard deliverable)
. DELIVERABLE: Check box for regional coordination
1. Regional Participation in quarterly regional coordination meetings for Basin 5, 7 & 8 as

Coordination

well as collaboration on specific efforts with watershed planner and other
partners.

meetings attended in quarterly report. Annual updates on
Tactical Basin Plan (TBP) strategies addressed and
proposed SFY 2026 workplans.

2. Regional
Sector-Based
Workgroup
Coordination

Participation in / facilitation of CCRPC-CWAC meetings focused on fleshing
out improvements/updates to strategies related to the Developed Lands -
Stormwater, Developed Lands - Roads and Wastewater Sectors.

DELIVERABLE: Note workgroup or standing committee
(e.g. CWAC, NR) meeting dates and key outcomes as part
of quarterly reports.

3. Outreach and

Ad hoc technical assistance to municipalities related to issues around the

DELIVERABLE: Completed outreach nForm for public
education events. Note date of education event and provide

Technical Developed Lands - Stormwater, Developed Lands - Roads and Wastewater . A S

. summary of technical assistance and outreach activities and
Assistance Sectors. -

results in quarterly reports.

4. Municipal CCRPC staff work on updates to municipal plans and bylaws will be follow on  |DELIVERABLE: Report on outcomes from outreach to
Plan/ Bylaw work made necessary due to pending FEMA floodplain map updates. It is municipalities for plan updates and Bylaw revisions
Updates (RPC's [unknown at this time which municipalities will require assistance. Note: This including towns that strengthen NFIP or adopt River
only) work will also be funded via other grant sources. Corridor bylaws as part of quarterly reports.

5. Monitoring &
Assessment

N/A

DELIVERABLE: Outcomes from water quality monitoring
support as part of quarterly reports.

6. Tactical Basin
Plan
Development

Support TPB development in Basin 7 by facilitating or participating in partner
discussions related to Developed Lands and Roads sector(s), facilitation of input
gathering from municipal stakeholders, providing or reviewing TBP content for
Developed Lands and Roads sectors and Hosting or participating in TBP public
meetings and supporting public outreach.

DCLCTVLETIKADLCL. OTdalees WT TEpUrT O UUTCOTTIES 1Mo |
Tactical Basin Planning support including content provided,
outreach done, and/or meetings facilitated or supported as
part of quarterly reports. Coordinate with Basin planner to
be sure that an nForm is completed for any TBP related
public meetings.

7. Act 76
Participation

Participation on Basin water Quality Council(s) for Basin 5, 7 and 8. CCRPC has
appointed a variety of volunteers, municipal staff and CCRPC staff to serve as
either an RPC Member or Alternate for these Councils.

DELIVERABLE: Grantees will check box for BWQC
meetings and list trainings attended in quarterly reports.

8. Water Quality

Participation in DEC, LCBP, CRJC, CRC, TNC or UVM Sea Grant sponsored
water quality focused trainings, information sessions, or workshops. Requests

DELIVERABLE: Grantees will list trainings attended in

Trainings above core funding should include specific trainings planned or a demonstration [quarterly reports.
of the need for several staff to attend trainings.
9. CWIP Sign  |Regional Planning Commissions will be responsible for storing and keeping track| DELIVERABLE: Clean Water Project Signs Online

Hosting (RPC)

of the signs, per the Clean Water Sign Plan.

Tracking Spreadsheet.

10. Program
Reporting

FPTOVIOE d quarterty Teport using ANR TEPOITNgY template WITTIT a TTOTTuT OT
quarter's end date to applicable master agreement grantee. In addition to a
summary of task outcomes, report will include any proposed changes to the
workplan which need to be approved by regional watershed planner. CCRPC
also serves the Master Agreement Grantee and will consult frequently with DEC

DELIVERABLE: Quarterly reports




