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Northern Lake Champlain Basin Water Quality Council    
Regular Meeting, January 16, 2025, 10 a.m. (Virtual) APPROVED Minutes 
See meeting materials at:  https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/ 

   
1. Introductions, Changes to the Agenda & Public comment on items not on the agenda 
Andrea M suggests having a general discussion about funding and cost per kg of P and how we could 
communicate these issues to DEC.  Maybe an update of how its working.  Dan A said we could talk at the end of 
the meeting.  Andrea made a motion to approve agenda, Molly V seconded and Guy M abstained.  

 (# seats) Members Present Alternates Present 

Watershed 
Protection 
Organizations (2) 

Kent Henderson, Friends of Northern Lake 
Champlain 

Don McFeeters, FNLC 

Andrea Morgante, Lewis Creek Association  

NRCDs (2) Molly Varner – GI County NRCD, VICE-CHAIR  

Dan Koenemann – Winooski NRCD  

Municipalities (2) Shayne Geiger - Shelburne  

Tom Briselden – North Hero - CHAIR Ken Mirvis – Grand Isle 

RPCs (2) Dean Pierce - NRPC  

  

Land Conservation 
Organizations (1) 

Guy Maguire – South Hero Land Trust  

Clean Water Service Provider Staff 

Dan Albrecht, Chris Dubin 

Guests 

Bridget Butler, Josh Serpe - FNLC Lucas Goldfluss – Winooski NRCD 

Danelle Birong – Addison County RPC Karen Bates, Chris Rottler – VT DEC 

Nora Brown, Gracie Grimes, Cliff Jenkins, Maddie 
Yandow – Northwest RPC 

Consultants:  Tony St. Aubin, Scott Fisher - SWCA 

 
2. Review and Approval of Minutes for Meeting of November 21st, 2024 (ACTION) 
Dan A reviewed the November minutes.    Dean P made a motion to approve the minutes.  Shayne G seconded 
the motion.  The motion carried with Guy M and Kent H abstained, 5 - 0 
 
3. Consider Two Project Development applications from FNLC (ACTION) 
Molly took over as chair so that Tom can abstain from this action item as he is on the board of FNLC.  Josh Serpe 
from FNLC presented the two project development funds listed below. 
 
Track A (site-specific): Mill River NW site, $3,300 
Josh presented. The Mill River NW project was identified in 2021 study. It was 1 of 3 projects put forward for 
30% design.  Looking to get funding to explore feasibility of project before we go to final design.  Project looks to 
reshape road to better drain into ditch and enter plunge pool.  The current estimate is 1.46 kg/yr.  3 concerns 
were identified at the BWQC’s Feb 2023 meeting which led the Council to not support the project ( MRGP, P 
efficiency, and the need to address upstream problems through other projects).  Looking to address 5 issues 
with this request for development funds – Clarify meeting MRGP requirements, meet with wetlands rivers 
scientists, engage with landowners to address concerns, coordinate with VDHP, and Collaborate with DEC and 
consultants and basin planners to coordinate goals.  Shayne G – Where is the runoff originating?  Josh – From 
the public roadway.  Dan A – treating road runoff is OK as long as the segment meets MRGP standards.  Andrea 
M – if the town brings the road to standards, and this project is going above and beyond, this project qualifies?  
Dan A – Yes – the MRGP segment that feeds into it needs to be brought up to standard.  Andrea M – would it 
need upgrades if it's brought to standards already?  Dan A – we don’t know.  Dan A – most of the budget is 
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allocated to staff time to figure out feasibility.  Kent H – the field on the north side of the road has partially 
turned into residential parcels.  The impervious surface of those lots contribute to runoff issues.  Classic story in 
Vermont.  Dean P – When was the REI done and are we going to do another soon?  We can’t call it an REI. Chris 
D – we can do it hypothetically in terms of looking at the segment and comparing it with the standards. Likely 
will pass now as REI standards are more relaxed for flat roads.  Karen B – you can in fact do an REI with formula 
grants for a segment of road.  If it’s a road – you need to have it meet all requirements, if you want P credit, you 
can only get it through calculating the runoff from OTHER impervious surfaces in the area besides the road itself 
(driveways, building tops, etc).  You don’t use road surface for P reduction calculations.  Shayne G – is there a 
drainage map showing total non-road impervious sites going towards these plunge pools, etc.  Josh S – Mill River 
SE is moving forward.  Karen B – this will be complicated for P crediting.  Dan A – made a recommendation to 
approve this application.  Dan K – Can we get a reminder where we are at towards our goal?  Would be great to 
fund if we are close to our goal, but if not – should be we focused on better bigger more efficient projects?  Dan 
A showed our current portfolio of projects and their current status relative to grant funds we have awarded.  
Dean P – This is a request for project development funds, right?  We don’t need to have a P reduction number to 
it.  We don’t need to worry about efficiency yet.   
 
Dean P made a motion to approve funding at $3,300, Andrea M seconded the motion.  All in favor and the 
motion passed with Henderson and McFeeters abstaining and Mirvis voting in place of Briselden, 7 – 0. 
 
Track B (general): Georgia Shoreline and Mill River area, $6,700 
Josh S – we hope to investigate various projects explored in Georgia, first projects identified in the 2021 Georgia 
shoreline study and secondly, along Mill River broadly.   Looking to involve more with town of Georgia, our 
Board members, and BWQC, to try and identify projects to get something out of this report.  Dan A – reviewed 
his recommendation in the agenda and packet. Dean P – is there a project ID number for this specific work?  Dan 
A – not at this point.  Dean P – This is clarifying or building on the work of FNLC done on shoreline studies?  Josh 
S – Yes, we did this in 2021 – it was a shoreline assessment.  Dean P – I am generally OK with this amount.   
 
Dan K – made a motion to approve request for $6,700, with Dean P seconding.  All in favor and the motion 
passed with Henderson and McFeeters abstaining and Mirvis voting in place of Briselden, 7 – 0. 
 
4. Round Robin: how have groups identified or are attempting to identify projects 
Molly V – identifying projects through formal assessments like the Keeler Bay action plan.  Haven’t had a 
grassroots project yet, but we would love to do more of it.  Formal assessments are few and far between.  Dan K 
– I would second Molly’s request.  It's usually coming out of a plan.   Kent H – Thanks the council for their 
support.  Our work stems from Stormwater management plans with 9 different municipalities.  3 years ago, we 
did shoreline assessments and identified projects through there.  We didn’t have the ability to take into account 
P crediting.  We are adjusting to historic assessments, and how to write them into our projects.  We also get 
citizen requests.  Last year we had WUV project ID grant and re-looked at SWMPs, etc.  We just completed a 
Lake Watershed Action Plan (LWAP) and going to start another one soon.  The question is prioritization and 
requirements to grant process.  Dan A – CCRPC has administered Stormwater Master Plan Grant in Chittenden 
County.  The challenge we have is that we don’t have strong connections to the private land sector.  The MS4 
designation of many towns in Basin 5 makes it hard for town/city staff to focus on anything else.  Chris D – 
reaching out to Munis.  Molly V – Kent – how old were those SWMPs?  Were they still relevant and what has 
been done.  Kent H – 2013, 2015 ish.  Even though they are old, a lot of the work is still not complete.  Shayne G 
– in an MS4 town, we are swamped with regulatory projects.  Leading 12 projects in Shelburne.  Interest in 
moving non-reg projects forward, but not a lot of staff time.  We would have to lean on the watershed 
associations.  Maddie Y – in the private roads projects – we did a lot of variety of outreach.  The best results 
came from Facebook posts and front porch forum.  Dan K – We looked at old SWMPs and the only projects not 
completed were ones that no one still wants to do.  Andrea M – in the beginning of our work before the CWSP, 
our water quality monitoring program identified hotspots.  We still rely on that.  Tom B – about a year ago the 
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town of North Hero pretty much eliminated any shoreland regulations and pushed them to the state.  They 
made me the chair of the shoreland subcommittee.  This put me in a leadership position, and people in the town 
came to me with shoreland concerns that were considered as potential projects.   
 
Tom B – proposed that next meeting we look at projects and which calculator to use.  Third meeting we actually 
dig into the calculators. 
 
5. Demonstration of how to submit a New Project Form via DEC portal 
 
Dan A walked through the process of creating a new project via the DEC portal.   
 
Karen B – if you know that it is a river project, buffer planting, lakeshore, etc., make sure you have a note from 
Allison M or Stacy P that you can send to me after you submit the request through the portal. 
 
6. Review “ Appendix A: CW Initiative Program - Project Eligibility Screening Form”.  
 
Tom B – proposes to move the Review of “Appendix A” to the next meeting.  There was consensus on this 
decision. 

 
7. Updates (Information) 
 
Updates on current Design Projects 
  
Lewis Creek Association: McCabe’s Brook, Prelim Design (Shelburne)  
Dan A – was able to talk with Kate Kelly.  Still worth 7 kg/P.  The cost went up because shaving down floodplain 
requires an access road and machinery.  Kate is working to see if we could take out lowering of floodplain, which 
will lower cost, but also lower P.  Andrea M – the hard part right now is that we can’t get landowner permission 
because the property is on the market.  The current owner doesn’t want to tie their hands.  Entire property is 
actually 4 parcels, but the project is only on one parcel.  Its important as a watershed organization to stay in 
contact with landowners and/or with municipality.   
 
Winooski Valley Parks District: Wolcott Family NA, Prelim Design (Colchester)  
Dan A – still 1 kg.  FEA did two cost estimates if it was mostly labor by WVPD staff this helps with lowering costs. 
 
Grand Isle County NRCD: Two Heroes, Final Design (South Hero) 
Molly V – we are close.  Put final touches on approvals around planting zones.  Just a few weeks we should have 
a final design and then can go to implementation.  Current P number is 1.5 kg/yr 
 
Town of Saint Albans: Fairfax Street culvert, Final Design & Implementation (Saint Albans) 
Dan A – need to do some small easements.  Issued task order for combined final design and implementation. 
 
Updates on current Project Development efforts 
 
Northwest RPC: Project Decision Tree, Proj. Dev. (Grand Isle County) 
Maddy Y – Shifted focus from stormwater to roads first.  WE have 3 new projects in the database, 2 of which are 
private roads projects that are ready for Final design.  Total of about 5 kg of P and these shouldn’t be too costly.  
One of the sites has an incidental SW project that goes above and beyond MRGP requirements.  NRPC can use 
these sites as prototypes. 
 
Northwest RPC: Road & Shoreline Erosion Issues (Basin 5) 

https://anronline.vermont.gov/app/#/formversion/6131f1a3-bdb9-4ea0-bd23-f06e12e80e45?FormTag=CWPNewProject&_gl=1*11hjwim*_ga*NzA3NTg5ODUzLjE3MTU5NzI2Njg.*_ga_V9WQH77KLW*MTczNjQ1NTQwMy41Mi4wLjE3MzY0NTU0MDkuMC4wLjA.
https://dec.vermont.gov/sites/dec/files/WID/CWIP/Updated12.14_AppendixA_FillableForm.pdf
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Dean P – no updates.  
 
Town of North Hero: Pelots Point shoreline erosion, library 
Tom B – we continue to check off boxes.  I have a draft project development report but still need a consultant to 
look into it more.  We need to issue a contract but need selectboard approval.  I have been intentionally going 
through project ID, project Dev, project design (30%) slowly to really understand the experience.  We have also 
already identified all the groups we may or may not need permits from. Andrea M – are you doing this as a 
volunteer?  Tom B – I am doing this as a volunteer as a committee chair of south Hero.  Also as a volunteer as a 
BWQC member. 
 
Chittenden County RPC: Beebe Lane road rebuild (Williston) 
Dan A – small part of project development money that BWQC authorized.  Chris did an REI from Oak Hill Rod to 
the beach parking lot.  There is concerns that the costs could come back higher for EPA grant.  Question is could 
we pitch in and claim credit.  Its all about how we could claim credit and how much would we get.   
 
4 Streams Landowner Outreach (Milton, Colchester, Georgia, St. Albans) 
Dan A – Wolcott natural area, and Fairfax St. culvert came out of this.  Other projects with private landowners 
fell flat.  There are other projects that we could investigate later.  With Don Turner passing, we met with the 
Milton conservation commission, and they will take over with the outreach to landowners. 
 
Other updates from staff, members, DEC and guests 
 
Andrea M – I wanted to have a general discussion of our experience as a council and how a project may become 
too expensive.  We need to send some of these experiences to both Chris Rottler, and the Legislature.  Are our 
efforts working based on cost per kg of P.   
 
Dan A – called on Danelle from ACRPC who introduced herself as a new employee of ACRPC.   
 
8. Affirm schedule of upcoming meetings & subgrant application deadlines (Information) 

a. February 20: subgrant applications for Project ID & Dev due 2/14 and for Design or Const. due 2/10 
b. March 20: subgrant applications for Project ID & Dev due 3/14 and for Design or Const. due 3/10 

 
Dean P made a motion to adjourn and Shayne seconded this motion. The meeting adjourned at 11:38 a.m. 
 
 

Respectfully submitted by Chris Dubin & Dan Albrecht 


