
                                                                                                              
CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 

MS4 SUBCOMMITTEE  2 
OF CLEAN WATER ADVISORY COMMITTEE – APPROVED MINUTES 3 

 4 
DATE:   Tuesday, February 4, 2025      REGULAR MEETING, hybrid 5 
SCHEDULED TIME: 12:15 p.m. to 1:30 p.m. 6 
PLACE:  CCPRC Headquarters, 110 West Canal Street, Suite 202, Winooski 05404 7 
DOCUMENTS:   Minutes, documents discussed, and presentations accessible at:  8 

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/ 9 
 10 

Committee Members in Attendance (all attending online unless otherwise noted) 
Burlington: Seth Kuchenbecker, Eleonore 
Walker 

Burlington Airport: Heidi Miller & 
Catie Calabrese (EIV) 

Williston: Lisa Cicchetti 

Colchester: Norm Baldwin, Alex Kubala Milton: Lisa Schaeffler Winooski: Ryan Lambert 
Essex: Annie Costandi, co-chair Shelburne: Shayne Geiger VAOT: Jenn Callahan 
Essex Jct.:  Chelsea Mandigo, co-chair South Burlington: Marisa Rorabaugh Univ. of VT: Lisa Kingsbury 
Guests: Dan Koenemann & Lucas Goldfluss – Winooski NRCD, Cliff Jenkins – Northwest RPC, Dave Barron - Pluck, 
Sam Hughes & Christy Witters – DEC.  Dave Allerton & July Medina-Triana – Town of St. Albans, Chip Sawyer –
City of St. Albans 
CCRPC Staff: Dan Albrecht, Chris Dubin 

 11 
1. Review and approval of draft Agenda. Public comment on items not on the agenda 12 
The agenda as drafted was accepted. No public comment was received. 13 
 14 
2. Review and approval of minutes (December 10, 2024) 15 
Dan A. reviewed the minutes from December 10th.  Shayne G made a motion to approve the minutes 16 
and Seth K seconded it.  Ryan Lambert abstained. The minutes were approved. 17 
3. Review and approval of draft MCM #1 & #2 2024 Annual Reports 18 

Dave Barron presented on Minimum control measure 1 – public education and outreach.  We 19 

changed the icon from cloud to drop.  We completed the new creative work that started in 2023.  It 20 

includes 3 new animated stops, including custom illustrations of salt use, rain garden, and rain 21 

barrels.  These are all seasonal and happen at different times in the year.  Content is optimized for 22 

media outlet.  Rolled out digital and social outlets.  We developed multiple art for each animated 23 

spot.  We did a photoshoot at Gardeners Supply when they were doing their rain garden installation.  24 

We can use these photos for our social media.  They want to have us do some workshops.  This has 25 

really opened the channel of communication.   We didn’t do broadcast again for media buy up.  26 

Doesn’t seem to go as far as print and digital media.  We decided to do a larger push during snowy 27 

weather (for, say, salt use ads).  This proves to be effective.  We put together a gallery of rain garden 28 

plants.  We got great spikes when we did this.  Dave showed a breakdown of the website tracking 29 

metrics including events, sessions, engagement, etc.  Rain garden and rain barrel PDFs engagement 30 

were highest when we were running their ads.  Dave also showed the breakdown in spending in 31 

recent years.  Annie C asked about an asterisk related to GA4.  This was in reference to weird spikes 32 

at certain points.  The analytics service that we use marked these events as anomalies.  Dan A – the 33 

Instagram numbers – what does the 100,000 number mean?  Dave B – I believe that it means our 34 

posts were viewed 100,000 times.  This could be potentially by the same person.   35 

 36 

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/
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Annie made a motion to approve the annual report for minimum measure 1.  Lisa S seconded the 1 

motion.  The motion passed unanimously. 2 

Chelsea and Annie stated that Lucas G was not really in his current role for the year of the report for 3 

Minimum Measure #2 so no formal presentation was made. Jenn C. made a motion to approve the 4 

annual report for minimum measure #2.  Lisa S .seconded the motion. The motion passed 5 

unanimously. 6 

4. Update from DEC staff: MCM #4 training, SWMP, and FRP mode updates 7 

Sam H – Would an in person site inspection be valuable for #4 training?  There are materials 8 

available but an person training may be valuable.  There was general consensus that an in person 9 

training would be valuable.  It seems that construction site review is done differently across towns.  10 

Sam gauged the group for various training and getting resources to MS4s.  We could still give a 11 

presentation at the in person meeting, and also have a separate in person training.   12 

Christy W – the authorizations for SWMP approvals.  Sam has reviewed all MCMs.  We are halfway 13 

through review of the PCPs.  Making sure incorporated 3 acre sites are considered correctly.  We 14 

have specific questions to certain towns that will go out soon.  For the flow modeling contract  - its 15 

on hold to straighten out a legal issue before it gets authorized.  Chelsea – the annual report template 16 

is the same, right?  Christy W – no – it has not.  Sam H – our ultimate goal is to have a portal that 17 

each town can review your BMPs and the credits associated with them.  Won’t happen this reporting 18 

cycle though, but stay tuned.   19 

5. Rethink Runoff Stream Team Operations (Winooski NRCD) 20 

a. Input on planned survey by WNRD to rain garden volunteers 21 

Lucas G – gathering support from many community members who are trying to get involved.  I put 22 
together a survey listing the sites.  Lucas reviewed rain garden sites with group.  In checking out 23 
these sites, its true that most of them are quite overgrown.  BHS students want to get involved.  UVM 24 
club, and LaRosa volunteers are some groups that have shown interest.  Dan A made some minor 25 
suggestions about the descriptions of some of the sites to make them more clear. Dan A – we don’t 26 
have one for Essex town or Colchester.  Were there ever one in these towns?  Annie C – We had one 27 
at an elementary school but they filled it in without telling us.  Chelsea M – we have one that i can 28 
connect with you about.   29 
 30 
b. Discuss LaRosa water quality sampling sites 31 

Lucas reviewed the sites that were monitored by LaRosa in 2024.  There were 11 total sites.  For 32 
2025 we are taking off all Bartlett Brook sites because there is going to be stream restoration and 33 
culvert work taking place.  Marisa R– We have a Flow restoration project on Bartlet Brook.  There is 34 
a large culvert that goes under Shelburne Road that will be replaced and will directly impact 35 
monitoring stations.  Lucas – There are 6 more sites that DEC nominated in 2025. Waiting to hear 36 
back for approval from Meghan to move forward with new site list.  37 
 38 
6.  Other updates by staff, members, and guests as needed 39 
Marisa R –  got email from staffers about Chloride bill S 29.  I will put together a presentation about 40 
how we track our salt usage historically.  Currentlythe  bill will result in towns and commercial 41 
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properties to report and apply annually.  Norm B – how do we balance private parking lots’ liability 1 
of keeping people safe?  Shayne G – are you going to talk about the honest truth that with all these 2 
innovations South Burlington is doing, the data still shows Chloride levels are still going up.  Marisa 3 
– yes i will be bringing this point up.  Shayne G – Is anyone else keeping an eye on S-24.  Its 4 
amendments of 3-acre stuff.  Main goal is to incentivize municipalities to take over 3 acre sites.   5 
 6 
7. Next meeting date: March 5 in person only for MCM #4 training at CCRPC 7 
Dan indicated that MS4s from Saint Albans and Rutland are welcome to attend. Chelsea noted that 8 
the meeting would include review of the draft February 4th minutes as well as a quick review of the 9 
Stream Team work plan. 10 
 11 
8. Set schedule for remainder of in person subcommittee meetings 12 
The group agreed on new dates of June 3rd and October 7th for in-person meetings.  Meeting was 13 
adjourned at 1:28. 14 
 15 

Respectfully submitted, Chris Dubin and Dan Albrecht 16 
 17 
 18 


