Chittenden County Communications Union District (CCCUD) Board Meeting

Governing Board Meeting Minutes
Wednesday, March26, 2025, 3:00pm

Municipal representatives participating: Mike Vance, Chair, representing Williston, Brad Holden,
representing Underhill, Angelike Contis, representing Jericho, Dan Smith, alternat representing Jericho,
Julia Andrews, Vice Chair, representing Westford, Marta Pauer Tursi, representing Essex Junction, Hubie
Norton, representing Essex Town, and David Solomon, representing Shelburne.

Members absent: Tim Barritt, representing South Burlington

Others present: Ann Janda, CCRPC Senior Energy Project Manager and CCCUD Clerk, Sarah Davis, CCl,
Jose Aguayo, Vermont Community Broadband Board staff

1. Call to order: Mike Vance called the meeting to order at 3:02pm.
2. Public comment period on items NOT on the agenda | There was no public comment.

3. Consider approving minutes from February 12, 2025
Mike Vance moved to approve, seconded by Julia Andrews. Motion passed.

4. Update from CCl Regarding Phase 1 and BEAD application

Sarah Davis, CCl, said that for Phase 1, at the Shelburne Wire Center, CCl is now finished with
engineering plans and intends to start building in early May. At the Essex Wire Center, CCl is still
in the planning phase. They hope to have plans sent to engineering the first week of June and to
start construction in late June. CCl believes Phase 1 construction will be completed by August
2025. Regarding the BEAD grant application for Phase 2, CCl has applied, identified high-cost
locations and is now ready to make its final submission, which is due April 16. Mike Vance said
that the CCCUD received a question about when service might be available at a location on Old
Pump Road in Essex, which would be in Phase 2 and wondered what the BEAD timeline is. Sarah
Davis said that she had no idea. The NTIA (which administers BEAD at the Federal level) has a
new director. Right now, she anticipates awards to be announced in late June and for there to
be at least a three-month process for grant agreements, so the earliest start date would be the
first quarter of 2026. Regarding the requirements of the VCBB construction grant, Sarah Davis
said she could send detailed construction plans to VCBB in a couple weeks. She also noted that
the new standard drop is 2,000 feet.

5. Consider approving 2024 Annual Report

The CCCUD reviewed the draft 2024 Annual Report, which now has financial information
prepared by CCRPC’s Business Office.

Brad Holden moved to approve as presented, seconded by David Solomon. Motion passed.

4. Treasurer’s Report



Ann Janda shared the February financial report for the preconstruction grant funding. At the end
of February there was $189,359 remaining. Ann said that there will be an invoice from Andy
Montroll for review of CCl contract and VCBB grant agreement, but didn’t expect any other
invoices in the near future. Reporting for the construction grant will happen quarterly.

6. The meeting adjourned at 3:40pm.

Respectfully submitted, Ann Janda, Clerk



