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This Presentation Includes:
• Site Inspection Process (Low, Moderate, and INDC projects)

• Site Findings

• Records On Site

• Examples of BMPs

• Follow-Up
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Site Inspection 
Process
Low, Moderate and INDC



Site Inspection Process

Arriving to the site
• Generally, arrival to the site is 

unannounced. 

• Locate the on-site coordinator or 
ground operator. If there is a job trailer 
on site, sign in here first. Communicate 
the intent of the inspection – “I am here 
for a construction stormwater 
inspection per a permit that was 
authorized, I’d like to walk the site to 
ensure requirements are being met”. 
Sometimes the operator will walk with 
you and sometimes you may walk 
yourself if granted by the operator.

Job trailer or entrance to the site
• All projects should have the Permit 

(NOA) visibly posted at the entrance to 
the site in public view.

• If it is an INDC project, EPSC and OSPC 
reports are required to be filed on site. 
Locate these reports and check in on 
any concerning reported information. 
Any discharge reports should also be 
filed here and checked during 
inspection.

• Construction access should be clean 
with no tracking to the connecting 
roads.
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Site Inspection Process

Walking the site

• Starting at the entrance to the site, 
walk the perimeter, checking all 
outfalls, protections, demarcation 
fencing, etc.

• Work your way into the interior of 
the site to understand construction 
process and/or phasing.

• Ask questions to the operator while 
walking or touch base at the end of 
the site visit to address any 
concerns.

Photos

• Photos of the site  should be taken 
in the manor that the project is 
walked. Its an easy way to 
remember or reference later. 

• Photos of the overall site, examples 
of BMPs good and bad, outfalls, and 
protected areas should be taken.
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Site Findings



Site Findings

“bad” BMPs

• Stockpiles are not stabilized or 
protected from runoff.

• Phasing is not being considered, 
demarcated, stabilized before the 
next phase begins, etc.

• Storm inlets are not protected, or 
the operational system is not 
cleaned of sediment.

• Water bars are not installed per the 
EPSC plans.

Maintenance

• It is common to find that maintenance 
of already installed BMPs are not 
addressed. It is best to remind the 
operator of important maintenance 
items:

 keying in silt fence

 temporary stabilization

 resurface construction entrance

 resource protections, etc.
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Records On Site



Records On Site

On site notes

• Operator’s name and contact info 
(or whom you spoke with on site),

• Make notes of maintenance items,

• Make notes of BMPs needed or 
missing,

• Note any discharges or possible 
discharges – should resolve with 
operator at the time of visit.
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Examples of BMPs



Examples of BMPs – “good”
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Examples of BMPs – “bad”
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Examples of BMPs – “good”
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Examples of BMPs – “bad”
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Follow-up



Follow-up

Email follow up

• Follow up on the site 
inspection with an email to 
document the inspection 
and to correct any issues 
you found on site.

• Include inspection date, 
who you spoke with, photos 
of the issues, and a timeline 
with the expected issues to 
be fixed and documented.

Photos

• Save the photos to a file.

• Send the photos of the 
BMPs that are in error in 
the email follow up for 
reference.

• Inspection information is 
entered into the 
Stormwater Database.
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Voluntary 
Compliance
• The follow up email requests 

voluntary compliance from the 
authorized permittees. The 
requested changes should 
conform with the authorization.

• The state cannot be responsible 
for non-compliance issues. We 
strive to find solutions for the 
sites visited.

• Not every site can be visited but 
a continuous presence in the 
area or over certain contracting 
companies can help.



Contact Us:
Thomas Benoit: thomas.benoit@vermont.gov
802-490-6164

Taylor Flanagan: taylor.flanagan@vermont.gov 
802-490-6167

Bryce McKim: bryce.mckim@vermont.gov 
802-272-9428
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