CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
Board Development Committee
Draft Meeting Minutes

Date: Wednesday, November 20, 2024
Time: 5:30 PM
Place: Remote via Zoom

Members: Catherine McMains-Chair, Mike O’Brien, Andy Montroll, Karen Peterson, and Jeff
Carr.

Guests: Chris Shaw

Staff: Charlie Baker

1.

6.

Call to Order/Changes to the Agenda: The committee chair, Catherine McMains, called the
meeting to order at 5:31 PM. There were no changes to the agenda.

Review and approval of minutes from the September 24, 2024, Board Development
meeting: A. Montroll moved to approve the minutes with any edits. M. O’Brien seconded.
There were no edits. The motion was approved unanimously.

Review of draft bylaws potential changes:

The Committee reviewed the following potential changes and made the following edits:

a. Vision and Mission minor edits with Charlie noting that he has asked staff for more input

on this as well.

Other RPC business — minor edits for clarification.

Chair duties — revised committee appointments to needing Exec Comm concurrence.

Executive Director duties - minor edits for clarification.

Executive Committee duties — minor edits for clarification.

Committee meetings — discussed open meeting law compliance — in particular, that

meetings cannot be conducted via email.

g. Equity Advisory Committee —a new section was reviewed with this committee added
helping to complete the bylaws since there were references to the EAC in other
sections.

h. Conflict of Interest — added clarifying language consistent with recent statutory changes.
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J. Carr moved, and A. Montroll seconded, to recommend to the Executive Committee these
revised draft bylaws with technical corrections, any final legal edits, and any other changes
deemed appropriate by the Executive Director for consideration and action. The latest draft
is attached and will be sent to legal counsel for a final review and then reviewed by the
Executive Committee at their December meeting for possible Board consideration in
January.

Next Meeting: none scheduled.

Other Business, Members Items: There was discussion about providing training periods prior
to the Board meetings and asking about topics at the next Board meeting.

Adjournment: C. McMains adjourned the meeting at 6:27 PM.

Respectfully submitted,
Charlie Baker



