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City of Essex Junction - TOD Master Plan Scope of Work

Overview
The City of Essex Junction is developing a transit oriented development master plan focused
on the Village Center and Route 15 corridor which includes the primary transit route in the
community. The plan will look at land use and transportation strategies to improve walking and
biking in the area to enhance access to transit and strengthen the proximity of transit to
housing, jobs and services.

Study Area
The study area includes the Village Center surrounding Five Corners, the Park Street corridor
south of the Village Center, residential and mixed-use areas surrounding the Village Center,
and the Route 15 corridor including commercial, mixed-use and residential areas. The areas
within the red outline in the map below are the primary areas of focus. The areas indicated by
blue outline are areas within a short walk to transit service but were not planned for significant
growth in previous plans. These areas should be considered as potential transition zones, or a
secondary area of focus. These areas should be included in the audit in Task 1.4 with a
recommendation from the consultant on whether to include these in the study or not.
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City of Essex Junction - TOD Master Plan Scope of Work

Scope of Work

Phase 0. Project Management
Phase 0 accounts for project administration and management including coordination with the
City of Essex Junction, meetings with City staff, managing the project schedule and budget,
and coordination of tasks amongst the project team.

Deliverables:
■ Project kick-off agenda, facilitation, and meeting summary
■ Meeting agendas and summaries
■ Progress reports and invoicing

Phase 1: Project Awareness + Current Conditions
Phase 1 is focused on building project awareness within the community so that people can
engage in the process and provide input. The current conditions assessment is a key project
component that will be completed under Phase 1 with the results communicated to the City
and community during the community design charrette in Phase 2.

Task 1.1 Community Engagement Plan, Project Website, Branding, and
Style Guide
Our team will provide a draft public engagement plan for review and discussion at the kick-off
meeting. The plan will address all communication, engagement activities, events, and key
stakeholder groups.

Framework will develop project branding including a logo, fonts, colors, and other visual
elements that will be used for all project communication materials.

Framework will create communication materials for a variety of formats and purposes including
a project website, social media, the City’s website, and other City publications. The project
branding will use visual elements that best reflect the community and the project.

Deliverables:
■ Community Engagement Plan
■ Project branding and style guide, project logos, a project website, and communication

materials
■ Web-based Plan for Volume I
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City of Essex Junction - TOD Master Plan Scope of Work

Task 1.2 GIS and Mapping
Framework will develop project base maps for cartography and GIS analysis using existing data
available from the Chittenden County Regional Planning Commission and the City of Essex
Junction.

Deliverables:
■ Plan Maps
■ GIS Analysis results and summary (as applicable)

Task 1.3 Stakeholder Meetings and Interviews
Stakeholder meetings and interviews will be held early in the process to inform the direction of
the plan and build relationships within the community. Potential stakeholder groups include
residents, business owners, property owners, community groups, transit agencies, and other
agency partners among others. Framework will work with the City of Essex Junction to develop
the stakeholder list and scheduled focus group meetings and interviews which may be held in
person or virtually.

Deliverables:
■ Stakeholder list
■ Meeting discussion guide
■ Meeting summaries including key themes

Task 1.4 Land Development Code Audit
Framework will conduct a detailed audit of the Essex Junction Land Development Code
focused on zoning and development standards specific to the study area. Topics will include
land use, housing types, parking requirements, development intensity and density, design
standards, street and block standards, and other sections as applicable. The audit will be
summarized in a document with key findings and recommendations for updates.

Deliverables:
■ Draft and final land development code audit memo

Task 1.5 Current Conditions Report
The current conditions report will summarize the existing context within the study area
including existing land uses, development patterns, building types, streetscapes, transportation
networks and facilities, community design, capital facilities, and other topics as applicable. The
Framework team will review and summarize relevant aspects of all current plans including
Design 5 Corners, Pearl Street Bike and Pedestrian Improvements Pedestrian and Bicycle
Scoping Study, the Crescent Connector, the Comprehensive Plan, and other plans as
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appropriate. These existing adopted plans shall serve as the starting point for development of
the TOD Master Plan such as the concept to change Five Corners to a four-way intersection
with a pedestrianized Main St and the Pearl Street road diet. Concepts from existing plans will
be integrated into the Master Plan or amended as necessary.

Deliverables:
■ Draft and final current conditions report

Task 1.6 City Council and Planning Commission Meetings
Framework will attend up to a total of two City Council and/or Planning Commission meetings
during Phase 1. The focus of the meetings will be to share a summary of the engagement plan,
the current conditions report, and share next steps.

Deliverables:
■ Meeting materials

Phase 2: Community Engagement and Concept Development
Phase 2 includes the primary engagement event consisting of a three-day community design
charrette held in Essex Junction. The community design charrette will inform the development
of a project vision, 2-3 master plan scenarios, and ultimately the vision and plan framework that
will set up the development of the Master Plan under Phase 3.

Task 2.1 Community Design Charrette
The community design charrette will be held in Essex Junction over three-days in collaboration
with the City and community. The purpose of the charrette is to share the results of the current
conditions analysis and report, provide additional information and background on the project
so people can meaningfully engage, to get initial input from the community about existing
challenges and opportunities in the study area, and to have working session for the planning
and design team to develop concepts and report back to the community for input. The
program for the charrette will likely including the following subject to input from the City:

Day 1:
Afternoon: Set-up for Kick-off Event
Evening: Kick-off Event to include:

■ Presentation by the Design Team
■ Open House Boards
■ Design Exercise in Small Groups with Report Back

Day 2:
Morning: Debrief of the kick-off event with the design team followed by working session
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Mid-Morning: Afternoon: Site Walk with Community
Afternoon: Studio working session with the design team; Stakeholder meetings as necessary
Evening: Open studio hours to share progress from the day
Day 3:
Morning: Design team meeting and coordination
Mid-Morning: Studio working session
Afternoon: Prep for evening open house; refine concepts
Evening: Open house and presentation from the design team; Community feedback
Day 4:
Morning: Charrette debrief with City staff
Late Morning/Early afternoon: Focus groups with City and key stakeholders to review
right-of-way and other concepts from the charrette for feedback.

Deliverables:
■ Charrette program
■ Charrette boards, design exercise, and engagement materials
■ Charrette summary presentation
■ Draft project vision and goals
■ Charrette summary including community input and feedback
■ Focus group discussion guides and summaries

Task 2.2 Master Plan Scenarios + Options
The master plan scenarios will include 2-3 concepts that support the community vision and
project goals. The scenarios may vary by land use, building and development intensity,
transportation networks, transit service, and other variables. The master plan scenarios will be
informed by and built upon the work conducted during the community charrette as well as the
market study to be performed for the study area by White + Burke. The master plan scenarios
will be posted online on Konveio for community feedback and presented to the Planning
Commission for feedback prior to the selection of a preferred scenario.

Deliverables:
■ Master plan scenario summary
■ Scenario graphics and maps
■ Konveio input summary
■ Scenario presentation to the Planning Commission provided by Framework

Task 2.3 TOD Master Plan Vision + Framework
The Master Plan Vision + Framework will include a vision that reflects community priorities and
input and a framework for the Master Plan. The framework may include elements such as big
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ideas, goals, objectives, diagrams, photos, and community input summaries to inform the
development of the Master Plan in Phase 3.

Deliverables:
■ Master Plan vision + framework

Phase 3: Master Plan, Code Updates, + Community Feedback
Phase 3 prioritizes development of the master plan, code updates, and opportunities for the
community to review the Plan and Code updates and provide feedback.

Task 3.1 Draft and Final TOD Master Plan
The TOD Master Plan will incorporate all of the work completed under prior project phases into
a cohesive plan with supporting maps, graphics, diagrams, and other visual elements as
appropriate. The Master Plan will reflect community input received during the process and be
designed to be accessible, user-friendly, and guide the City on implementation strategies.

Deliverables:
■ TOD Master Plan Annotated Outline
■ Draft and final TOD Master Plan
■ Plan Maps and Graphics (native files)
■ Preliminary Draft in Konveio for Review

Task 3.2 Land Development Code Updates
To implement the Master Plan Framework will prepare updates to the land development code.
The first step will be to develop a framework or the code updates that will be presented to City
staff and the Planning Commission for feedback.

Deliverables:
■ Land Development Code Update Framework
■ Preliminary Draft Land Development Code Updates in Konveio for Review
■ Draft and final Land Development Code updates

Task 3.3 Open House (Online and in Person)
Framework will prepare and facilitate an in-person and online open house on the draft Master
Plan. The open house will include a presentation or video overview, project information boards
with draft plan content and graphics, a summary of public engagement input to date, and
opportunities for attendees to provide feedback.

Deliverables:
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■ Open house boards
■ A summary of open house feedback
■ Online open house via Konveio with project boards

Task 3.4 City Council and Planning Commission Meetings
Framework will attend up to a total of two meetings with the Planning Commission and/or City
Council to review the draft plan and receive feedback.

Deliverables:
■ Meeting materials
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Project Timeline
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Software and Engagement Tools
■ Konveio
■ mySidewalk
■ Slido
■ SurveyMonkey Pro
■ Datylon
■ WordsFlow (integration with InDesign)
■ ArcGIS Pro
■ WIX/Squarespace
■ Basecamp
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