77 SE GROUP

SGOPE OF SERVIGES - FERRISBURG TRANSIT-ORIENTED DEVELOPMENT PLAN

1. SCOPE OF WORK

PHASE 0 - PROJECT MANAGEMENT & STEERING COMMITTEE

e General project management activities, including check in meetings, task planning, and invoicing.
e Periodic meetings with project steering committee. Steering committee members will be identified
in coordination with client.

PHASE 1- EXISTING CONDITIONS

Task 1: Community Development Analysis
e Review and map existing development patterns and critical infrastructure.
e Review and map environmental constraints.
e Document any planned or proposed development.
e Document relevant planned/proposed capital projects.
e Review and map key community and recreational facilities.
e Identify initial sub-areas with development potential.
o Identification of development catalysts, such as key infrastructure projects or municipally-owned
land.
e Deliverable: Technical Memorandum

Task 2: Transit Analysis
e Document existing, planned, and proposed transit services and infrastructure in the project area
and surrounding region.
e Walkshed analysis for existing development and areas identified in Task 1.
e Deliverable: Technical Memorandum

Task 3: Bylaw Review
e Review bylaws to understand permitted uses, dimensional standards, and other pertinent
provisions for the project area.
e Deliverable: Technical Memorandum

Task 4: Plan Review
e Review Town Plan and other relevant plans and studies for pertinent information and strategies.
e Deliverable: Technical Memorandum

Task 5: Site Visit
e Planning and design staff will tour the project area with Town staff and board members.

Task 6: Drone Photography

e We will capture high-quality orthogonal and oblique photography that highlights development
opportunities and constraints. Photography will be used to support design visuals in Phase 3.
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PHASE

Task 7:

Task 9:

PHASE

2 - ENGAGEMENT

Board & Commission Meetings
Joint Planning Commission and Selectboard kick off meeting (in-person or virtual).

Virtual attendance at up to three additional Planning Commission meetings at key project
milestones.

Community Meeting & “Meeting in a Box”
Hold one open house event to present and receive feedback on initial TOD design concepts. Post
open house event materials on project website for public review.

Prepare meeting materials for use by Town staff and volunteers at additional community meetings
without consultant support.

Visual Preference Survey

Prior preparing initial TOD design concepts, we will prepare and circulate a digital survey to gauge
resident preferences for future development possibilities, such densities, architectural character,
and open space. Survey to be hosted on a simple project website hosted by SE Group using the ESRI
StoryMaps platform.

3 - PLANNING & DESIGN

Task 10: Define TOD Strategy

Prior to engaging in design work, we will explore potential strategic pathways for transit-oriented
development based on identified development opportunities and constraints (e.g., future presence
of water and wastewater infrastructure). We will work with the steering committee to identify a
realistic TOD pathway that will inform the design process in Task 11. This task will also include
coordination with CCRPC and ACRPC on broader regional TOD strategies and integration.

Task 11: Design

The design process will incorporate our understanding of development potential and constraints from
Phase 1 and our understanding of community desires from Phase 2. Design work will be limited to an agreed
upon study area established in Phase 1. Depending on the needs and sensitivities of the project, we can
envision following one of two potential design processes:

TOD Design Framework: a TOD design framework would highlight high-level design opportunities to
guide future planning and regulation. The design framework would include mapping, example
building massing, and visual precedent imagery. The framework will be specific enough to guide
future planning, bylaw changes, and capital investment while remaining flexible to future
development pathways (e.g., establishment of public water and sewer connections). Elements of
the framework could include:

o Potential development areas and associated building typologies

o Connectivity needs, such as new sidewalks or roads

o Public space/recreational opportunities

TOD Concept Plan: a concept plan would provide a more specific and prescriptive development
vision using plan view and birds-eye 3D visuals depicting potential development patterns, building
density, mix of housing types, open space/recreational areas, and associated infrastructure (e.g.,
roads, sidewalks).
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With either approach, we will follow an iterative design process that provides opportunities for the project
steering committee and public to engage with potential development scenarios and inform final designs.
We anticipate preparing up to three (3) design iterations using the following process:
e [teration #1: initial design framework or concept plan prepared for steering committee review.
e [teration #2: revised design framework or concept plan prepared for public review at community
open house.
e [teration #3: final design framework or concept plan based on feedback from steering committee
and community open house.

Task 12: Master Plan
e The Master Plan will present the strategies and actions that are needed to implement the final TOD
design framework or concept plan, including land use regulations, infrastructure investments, and
funding strategies. The plan will be a concise and visually appealing document that highlights the
TOD vision and provides necessary context regarding development constraints, opportunities, and
public sentiment.

PHASE 4 - BYLAWS

Task 13: Recommended Bylaw Changes
e Based on the Master Plan, we will propose revisions to zoning bylaws. This will include “low-hanging
fruit” revisions that can adopted immediately, as well as additional strategies that would need to be
adopted at a later date (i.e., density standards that would require public wastewater connections) or
as part of comprehensive bylaw rewrite.

2. SGHEDLE

PROJECT SCHEDULE

Ferrisburg TOD

CONTINGEMNCY

PHASE 0 - PROJECT MANAGEMENT

0 Project Management & Steering Committee
PHASE 1- EXISTING CONDITIONS

1 Community Development Analysis

2 Transit Analysis
3 Bylaw Review
4 Plan Review

5 Site Visit

6 Drone Photograph
PHASE 2 - ENGAGEMENT

7 Board & Commission Meetings

8 Community Meeting & "Meeting in a Box™

9 Visual Preference Surve:
PHASE 3 - PLANNING & DESIGN

10 Define TOD Strategy
11 Design

12 Master Plan

PHASE & - BYLAWS
13 Recommended Bylaw Changes
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